CITY COUNCIL STAFF REPORT

CITY OF MORGAN HILL MEETING DATE.‘

ESTABLISH NEW CLASSIFICATION AND SALARY RANGE
FOR NEW POSITION OF FACILITIES MAINTENANCE
SPECIALIST

RECOMMENDED ACTION(S):

Adopt the attached new job description and salary range for the position of
Facilities Maintenance Specialist.

EXECUTIVE SUMMARY:

Agenda Item # 1

Prepared/Approved
By:

(Title)

Submitted By:

City Manager

This position is an integral part of the City’s plan for the new Community and Cultural Center. It will
play a key role in keeping the Center prepared and ready to meet the needs of the Center’s many and
varied events. This position will be responsible for the maintenance and repair of the Community
Center buildings, furnishings and equipment. In addition, this position will work with Recreation
personnel to coordinate appropriate facility staffing for events.

A study was conducted by the Human Resources Department to evaluate the duties of the proposed
position and to determine an appropriate salary range. Staffis recommending a classification and salary
range for the position of Facilities Maintenance Specialist as outlined in Attachments A and B.

Staff has met and conferred on this position with AFSCME, which represents this classification.
AFSCME is supportive of the job description and salary range.

FISCAL IMPACT:

The salary range for the position of Facilities Maintenance Specialist is currently budgeted in the FY
2002-03 budget.

LIST OF ATTACHMENTS:

ATTACHMENT A
Proposed Classification Specification for Facilities Maintenance Specialist

ATTACHMENT B
Proposed Salary Range for Facilities Maintenance Specialist.



CITY COUNCIL STAFF REPORT Agenda ltem # 2
///-///:/7/-—/. \ P d Bv:
CITY OF MORGAN HILL MEETING DATE: September ]8, 2002 repared By:

Planning Manager

CONTRACT FOR CONSULTANT PLANNING SERVICES
RECOMMENDED ACTION:

Approved By:

Community

Authorize the City Manager to execute a consultant services agreement .
Development Director

for contract planning services at a cost not to exceed $30,000.
Submitted By:

EXECUTIVE SUMMARY:

City Manager

The budget for FY 2002-2003 again includes funding for a new Senior Planner

position. That position was added to undertake a number of important projects authorized by the Council,
including the update of the Zoning and Subdivision Ordinance, update of the Downtown Plan and update
of'the Design Review Ordinance and Architectural Review Handbook. Our initial efforts to fill this position
in the last fiscal year were unsuccessful. So as not to further delay the start of the above planning projects,
the City retained the services of a contract planner to assist with processing of current development
applications. This has allowed current staff, the Planning Manager, Senior Planner and Associate Planner
to work on the above assignments. The contract planner was authorized to work a maximum of 20 hours
per week.

On June 26, 2002, the City Council approved a contract with EMS, Environmental Management Solutions
to provide contract planning services through September 30, 2002. The contract planner requested early
cancellation of the contract with Morgan Hill in order to undertake a full time position with another agency.
Staff is requesting that a new contract with another firm, Pacific Municipal Consultants, be approved to
provide planning services to be extended through January 31, 2003. Human Resources has begun the
recruitment process for the permanent senior planner position. We hope to have that position filled before
the end of the calendar year. As with the previous contract, the cost of the contract planner will be paid
from the unused salary for the Senior Planner position.

FISCAL IMPACT:

There would be no net effect on the budget by approval of this contract. Funding will come from the
unused salary during the Senior Planner recruitment process.



CITY COUNCIL STAFF REPORT
CW/{////’&’ MEETING DATE: September 18, 2002

COMMUNITY AND CULTURAL CENTER PROJECT
AUGUST CONSTRUCTION PROGRESS REPORT

RECOMMENDED ACTION(S): Information only.

EXECUTIVE SUMMARY: Previous Council action awarded the contract for
construction of the Community Center Project to DPR Construction, Inc. At that

Agenda Item # 3

Prepared By:

Project Manager

Approved By:

Public Works Director
Submitted By:

City Manager

time, staff informed Council that we would report monthly on the progress of the construction. The
progress report for the month of August is attached. This report has been sent to our webmaster for posting
on the City’s website. The project remains seven weeks behind schedule due to the various delays as
previously discussed; however, DPR’s production level has recently increased.  Staff'is becoming more
confident that the project can be completed by the end of November, barring any additional unforseen
problems (i.e. delays in deliveries or early inclement weather). As requested and approved last Council
meeting, the project required additional funding to increase the project contingency.  Staff has been

working on selecting the furnishings for the building.

FISCAL IMPACT: None at this time.




@ CITY COUNCIL MEETING STAFF REPORT
MEETING DATE: SEPTEMBER 18, 2002

TITLE: FINAL MAP ACCEPTANCE FOR CAPRIANO PHASE IV
(TRACT 9451)

RECOMMENDED ACTION(S):
1)  Approve the final map, subdivision agreement and improvement plans

2)  Authorize the City Manager to sign the Subdivision Improvement
Agreement on behalf of the City

Agenda Item # 4

Prepared By:

Senior Engineer

Approved By:

Public Works Director
Submitted By:

City Manager

3)  Authorize the recordation of the map and the Subdivision Improvement Agreement following

recordation of the Development Improvement Agreement

EXECUTIVE SUMMARY: Tract 9451 is a 11 lot subdivision located at the intersection of Dougherty
Avenue and Curry Avenue (see attached location map). The developer has completed all the conditions
specified by the Planning Commission in the approval of the Tentative Map on July 30, 2002.

The developer has furnished the City with the necessary documents to complete the processing of the Final
Map and has made provision with a Title Company to provide the City with the required fees, insurance and

bonds prior to recordation of the Final Map.

FISCAL IMPACT: Development review for this project is from development processing fees.




CITY COUNCIL STAFF REPORT Agenda ltem # 3
///-///:/7/-—/. \ P d Bv:
CITY OF MORGAN HILL MEETING DATE: September ]8, 2002 repared By:

Junior Engineer

ACKNOWLEDGMENT OF NO BIDS FOR PUBLIC WORKS
OFFICE EXPANSION PROJECT

Approved By:

Public Works Director

RECOMMENDED ACTION: Acknowledge that no bids were received and Submitted By:
authorize staff to negotiate purchase orders with qualified sub-contractors with

help from our Building Maintenance Division to perform the work per Public City Manager
Contract Code Section 20166.

EXECUTIVE SUMMARY:

This project is for a 450 square foot (45' x 10') wood frame addition to the existing Public Works
Administration building located at 100 Edes Court including demolition, foundation, framing, electrical,
utilities, fire protection, roofing, HVAC for the entire building (design/build new system), finishing,
painting, concrete flat work, and new carpeting. A total of approximately $150,000 is budgeted for this
work in our current year budget.

The bid opening was held on September 10, 2002 and no bids were received.

Per Public Contract Code Section 20166, “In its discretion, the legislative body may reject any bids
presented and readvertise. If two or more bids are the same and the lowest, the legislative body may accept
the one it chooses. If no bids are received, the legislative body may have the project done without further
complying with this chapter.” Therefore, staff recommends that we be directed to negociate with qualified
sub-contractors to complete the work.

FISCAL IMPACT: The project is funded in our CIP, Corporation Yard Expansion/Relocation, project
#205093.



CITY COUNCIL STAFF REPORT Agonda Ttem # 6
///-///:/7/-}. \ P d Bv:
CITY OF MORGAN HILL MEETING DATE: September ]8, 2002 repared By:

Project Manager

AMEND CONSULTANT AGREEMENT WITH RMW

Approved By:
ARCHITECTS FOR DESIGN OF PUBLIC WORKS OFFICE
EXPANSION PROJECT Public Works Director
Submitted By:

RECOMMENDED ACTION(S): Amend Consultant Agreement with RMW City Manager
Architects for Design of the Public Works Office Expansion Project subject to

City Attorney approval.

EXECUTIVE SUMMARY: On June 20,2001 Council authorized a Professional Services agreement with
RMW Architects for design of our Public Works Office Expansion project. After RMW completed their
schematic design, staff and the consultant met with our Chief Building Official. At that time, it was
determined that an accessibility study would be required. This was necessary to prioritize the
improvements required to conform with the ADA (Americans with Disabilities Act). They subsequently
completed the construction documents and staff submitted for building permit. At that review, the
Planning Department made some recommendations regarding the roof design. Staff also requested some
additional windows be incorporated into the design. RMW completed those changes and the plans were
subsequently approved for building permit.

It is necessary to amend the agreement for the additional services described above and shown on the
attached proposal. The original contract amount was not to exceed $51,300. The total for the additional
services is $5,960. The new contract not to exceed amount will be $57,260. Due to delays on the City’s
part, it will also be necessary to extend the duration of the contract to pay for these additional services. The
original agreement expired on June 21, 2002. We are recommending extending this date by four months
until October 21, 2002.

FISCAL IMPACT: Funding exists in the current year budget under CIP #205093-Corporation Yard
Expansion. No additional funding is required at this time.



////}_ CITY COUNCIL STAFF REPORT Agenda Ttem # 7
///-7-/’. \ .
CITY OF MORGAN gl[.l_ MEETING DATE: September 18, 2002 Prepared By:
Deputy Director of PW
ACCEPT AS COMPLETE THE MADRONE AVENUE Approved By:
UNDERPASS SEISMIC RETROFIT PROJECT
Public Works Director
Submitted By:
RECOMMENDED ACTION:
City Manager
1. Accept as complete the construction of the Madrone Avenue Underpass

Retrofit Project in the final contract amount of $48,161.56.

2. Direct the City Clerk to file the attached Notice of Completion with the
County Recorder’s office.

EXECUTIVE SUMMARY: The Madrone Avenue Underpass Seismic Retrofit Project has provided seismic
strengthening of the underpass structure. The plans and specifications were prepared by a consultant, Mark
Thomas & Co., Inc., hired by Caltrans as part of a state-wide seismic retrofit project. This bridge supports
the railroad over Monterey Road approximately 1500 feet south of Cochrane Road. This structure became
the maintenance responsibility of the City upon completion of the South Valley Freeway in the 1980's.

The City was awarded a federal grant, administered by Caltrans, to pay for the seismic retrofit construction,
including support services. The firm of Harris & Associates was contracted to provide the construction
management and support services

At the April 21, 1999 Council Meeting an award of contract was made to Cunningham & Sons.
Construction was delayed by lengthy coordination with Union Pacific Railroad and a redesign of the shear
keys required by Union Pacific Railroad. These changes also required additional support services and
increased costs. However, the efforts of Harris and City staff were successful in keeping the total project
cost of $62,745.20 within the reimbursement limits.

The work is now complete. After Council approval, and the payment of the current invoices, a submittal will
be made to Caltrans for full reimbursement.

FISCAL IMPACT: The total contract cost is $48,161.56 which will be reimbursed by Caltrans.



Record at the request of
and when recorded mail to:

CITY OF MORGAN HILL
CITY CLERK

17555 Peak Avenue
Morgan Hill, CA 95037

RECORD AT NO FEE PURSUANT TO GOVERNMENT CODE SECTION 27383

NOTICE OF COMPLETION
CITY OF MORGAN HILL
MADRONE AVENUE UNDERPASS SEISMIC RETROFIT PROJECT

NOTICE IS HEREBY GIVEN, pursuant to Section 3093 of the Civil Code of the State of California,
that the Director of Public Works of the City of Morgan Hill, California, on April 6, 1999 did file with
the City Clerk of said City, the contract for performing work which was heretofore awarded to
Cunningham & Sons on April 21, 1999, in accordance with the plans and specifications for said work
filed with the City Clerk and approved by the City Council of said City.

That said improvements were substantially completed on July 26, 2002, accepted by the City Council on
September 18, 2002, and that the name of the surety on the contractor's bond for labor and materials on
said project is

That said improvements consisted of the construction and installation of all items of work provided to be
done in said contract, all as more particularly described in the plans and specifications therefor approved
by the City Council of said City.

Name and address of Owner: City of Morgan Hill
17555 Peak Avenue
Morgan Hill, California

Dated: September 18, 2002

Jim Ashcraft, Director of Public Works

I certify under penalty of perjury that the foregoing is true and correct.

Irma Torrez, City Clerk
City of Morgan Hill, CA
Date:




@ CITY COUNCIL MEETING STAFF REPORT
MEETING DATE: SEPTEMBER 18, 2002

TITLE: ACCEPTANCE OF SUBDIVISION IMPROVEMENTS FOR
TRACT 9210, MISSION RANCH PH.1V

RECOMMENDED ACTION(S):

1. Adopt the attached resolution accepting the subdivision improvements
included in Tract 9210, commonly known as Mission Ranch Ph.IV.

2. Direct the City Clerk to file a Notice of Completion with the County
Recorder's office.

Agenda Item # 8

Prepared By:

Senior Engineer

Approved By:

Public Works Director
Submitted By:

City Manager

EXECUTIVE SUMMARY: This 27 lot subdivision is located on the southeast corner of the Cochrane
Road and Mission View Drive (see attached location map). The subdivision improvements have been
completed in accordance with the requirements of the Subdivision Improvement Agreement between the
City of Morgan Hill and Mission Ranch LLC, by Dividend Homes, Inc., dated July 27, 2001 and as

specifically set forth in the plans and specifications approved by the City.

The streets to be accepted are:

Street Name Street Length

San Antonio Drive 0.07 miles
Avenida De Los Padres 0.11 miles

Serra Avenida 0.10 miles

FISCAL IMPACT: Staff time for this project was paid for by development fees.




RESOLUTION NO. 5615

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MORGAN HILL ACCEPTING THE SUBDIVISION
IMPROVEMENTS FOR TRACT 9210, MISSION RANCH
PHASE 1V.

WHEREAS, the owner of Tract 9210, designated as Mission Ranch Phase IV, entered into a
Subdivision Improvement Agreement on July 27, 2001: and

WHEREAS, Jim Ashcraft, City Engineer, has certified in writing to the City Council that all of
said improvements have been installed according to the City specifications and plans for said
subdivision.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
MORGAN HILL, CALIFORNIA, AS FOLLOWS:

1. The City Council hereby finds and determines that all public improvements required to be
constructed pursuant to the above-mentioned Subdivision Improvement Agreement have been
completed in accordance with the plans and specifications for said improvements.

2. This resolution shall constitute an interim acceptance of all said public improvements and
the date of its passage shall constitute the starting day for computing the one year maintenance
provisions referred to in Paragraph 10 of the Subdivision Improvement Agreement of July 27, 2001.

3. The City Clerk, following adoption of this resolution, will file with the Recorder of Santa
Clara County, California a Notice of Completion of the subdivision public improvements.

4. Ifrequested by the developer or subdivider, the City Clerk hereby is authorized to record a
certified copy of this resolution with the Recorder of Santa Clara County, California.

PASSED AND ADOPTED by the City Council of Morgan Hill at a Regular Meeting held
on the 18" Day of September, 2002 by the following vote.

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

‘® CERTIFICATION ‘@
I, IRMA TORREZ, CITY CLERK OF THE CITY OF MORGAN HILL,
CALIFORNIA, do hereby certify that the foregoing is a true and correct copy of Resolution No.

5615, adopted by the City Council at the Regular Meeting on September 18, 2002.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL.

DATE:

IRMA TORREZ, City Clerk



Record at the request of
and when recorded mail to:

CITY OF MORGAN HILL
CITY CLERK

17555 Peak Avenue
Morgan Hill, CA 95037

RECORD AT NO FEE PURSUANT TO GOVERNMENT CODE SECTION 27383

NOTICE OF COMPLETION
CITY OF MORGAN HILL

TRACT 9210, MISSION RANCH PH. IV.

NOTICE IS HEREBY GIVEN, pursuant to Section 3093 of the Civil Code of the State of California, that
the Director of Public Works of the City of Morgan Hill, California, signed below, represents the City of
Morgan Hill as the owner of the public improvements for the above named development. Said
improvements were substantially completed on August 10, 2002, by Mission Ranch LLC General Partner,
the subdivider of record and accepted by the City Council on September 18, 2002. Said improvements
consisted of public streets, utilities and appurtenances.

The name of the surety on the contractor's bond for labor and materials on said project is Developers Surety
and Indemnity Company.

Name and address of Owner: City of Morgan Hill
17555 Peak Avenue
Morgan Hill, California

Dated: , 2002.

Jim Ashcraft, Director of Public Works

I certify under penalty of perjury that the foregoing is true and correct.

Irma Torrez, City Clerk
City of Morgan Hill, CA
Date:




CITY COUNCIL STAFF REPORT Agenda Ttem # 9
/////]/“ 3
CITY OF MORGAN{I-[LL MEETING DATE: September 1 8, 2002 Prepared By:

Finance Director

AUGUST 2002 FINANCE & INVESTMENT REPORT
Submitted By:

RECOMMENDED ACTION: City Manager

Accept and File Report

EXECUTIVE SUMMARY:

Attached is the monthly Finance and Investment Report for the period ended August 31,2002. The
report covers the first two months of activity for the 2002/2003 fiscal year. A summary of the report
is included on the first page for the City Council’s benefit.

The monthly Finance and Investment Report is presented to the City Council and our Citizens as
part of our ongoing commitment to improve and maintain public trust through communication of
our finances, budget and investments. The report also serves to provide the information necessary
to determine the adequacy/stability of financial projections and develop equitable resource/revenue
allocation procedures.

This report covers all fiscal activity in the City, including the Redevelopment Agency. The
Redevelopment Agency receives a separate report for the fiscal activity of the Agency atthe meeting
of the Agency. Presenting this report is consistent with the goal of Maintaining and Enhancing the
Financial Viability of the City.

FISCAL IMPACT: as presented



CITY OF MORGAN HILL, CALIFORNIA

FINANCIAL STATEMENT ANALYSIS - FISCAL YEAR 2002/03
//‘//“//}c FOR THE MONTH OF AUGUST 2002 - 17% OF YEAR COMPLETE

CITY OF MORGAN HILL

This analysis of the status of the City’s financial situation reflects 17% of the year. However, this analysis
is somewhat limited. Many of the City’s current year revenues have not been received as of this time of the
year, such as property taxes, transient occupancy taxes and franchise fees. The beginning of a fiscal year
normally reflects a surge in purchasing. This is due to the start of projects included in the new budget and
to the season to take advantage of good weather for construction projects.

General Fund - The revenues received in the General Fund are approximately 11% of the budgeted
revenues. The amount of Sales Tax collected is 15% of the sales tax revenue budget and is 7% less
than at this time last year. Business license and other permit collections are 62% of the budgeted
amount. This is due to the amount of business license renewals collected in June and July. Motor
Vehicle-in-Lieu revenues are 18% of the budgeted amounts, up 9% compared to last year. Interest
& Other Revenue are less than 1% of budget because interest earnings are not posted until the end
of the first quarter.

The General Fund expenditures and encumbrances to date total 15% of the budgeted appropriations.
The outstanding encumbrances in several activities are encumbrances for projects started but not
completed in the last fiscal year; these projects and the related encumbrances are carried forward
from the prior fiscal year.

Transient Occupancy (Hotel) Tax - The TOT rate is 10%. Currently we have received $0 revenue
for the 2002/03 fiscal year. These revenues are collected quarterly. The fourth quarter of 2001/02
revenues were received in July and reported as revenue in the prior year. The first quarter revenues
for 2002/03 will be received in October.

Community Development - Revenues are 16% of budget , which is 11% less than the amount
collected in the like period for the prior year. Planning expenditures plus encumbrances are 37%
of budget, Building has expended or encumbered 22% of budget and Engineering, 27%.
Community Development has expended or encumbered a combined total of 29% of the 2002/03
budget, due primarily to encumbrances carried over from the prior year.

RDA and Housing - Property tax increment revenues of $37,721 have been received as of August
31. Redevelopment expenditures plus encumbrances for Business Assistance, Administration and
Housing are 46% of budget, due primarily to contract encumbrances carried over from the prior
year.

Water and Sewer Operations- Water Operations revenues, including service fees, are 22% of
budget. Expenditures total 19% of appropriations. Sewer Operations revenues, including service
fees, are 16% of budget. Expenditures for sewer operations are 30% of budget. This higher
percentage results from a principal and interest payment on debt service paid in July.

Investments maturing/called/sold during this period. - During the month of August, $2 million
in federal agency investments were called and $6 million was re-invested in new federal agency
investments. Further details of all City investments are contained on pages 6-8 of this report.

C:\WINDO WS\Desktop\New Folder\anyl802.wpd



CITY OF MORGAN HILL

Monthly Financial and Investment Reports
August 31, 2002 — 17% Year Complete
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CITY OF MORGAN HILL

Prepared by:
FINANCE DEPARTMENT




CITV OF MORGAR MILL

August 31, 2002 — 17% Year Complete

Morgan Hill YTD Revenue Expense Summary

17%
0% 50% 100% 150% 200% 250%

General Fund

Com. Dev.

RDA

Housing

Sewer Operations

Water

Cap. Proj. I
Assess. Dist.
Percent of Year I
‘ B Revenues to Budget B Expenses to Budget
REVENUES EXPENSES 8/31/02
% OF % OF UNRESTRICTED
FUND NAME ACTUAL BUDGET ACTUAL BUDGET FUND BALANCE

General Fund $1,716,279 11% $2,315,356 15% $10,109,934
Community Development 342,226 16% 412,094 29% 1,172,487
RDA 67,186 1% 4,614,440 60% 8,535,300
Housing/CDBG 20,465 1% 186,138 3% 3,415,363
Sewer Operations 899,982 16% 1,945,156 30% 3,657,172
Sewer Other 101,783 7% 17,518 0% 12,102,488
Water 1,455,370 17% 983,576 33% 7,856,340
Other Special Revenues * 179,336 16% 51,227 2% 3,667,338
Capital Projects & Streets Funds 380,473 6% 310,135 3% 20,938,728
Debt Service Funds n/a 369,940 203% 369,852
Internal Service 579,816 14% 551,986 28% 4,000,994
Agency n/a 1,768,086 59% 4,090,826
[TOTAL FOR ALL FUNDS $5,742,916] 9%)] $13,525,652] 32%] $79,916,822]

! Includes all Special Revenue Funds except Community Development, CDBG, and Street Funds

Page 1



fiﬁ; Morgan Hill YTD General Fund Revenues

CITY OF MORGAN HILL August 31, 2002 — 17% Year Complete
17% Percent of Actual to Budget
0% 10% 20% 30% 40% 50% 60%

70%

Property Tax

Sales Tax

Franchise Tax

Hotel Tax

Licenses

DMV Fees

Govt. Funding

Service Chgs

Interest/Other

Transfers

Total Revs

% Year

% OF PRIOR YEAR][ % CHANGE FROM
REVENUE CATEGORY BUDGET ACTUAL BUDGET TO DATE PRIOR YEAR
PROPERTY RELATED TAXES $2,228,000 $34,740 2% $30,073
SALES TAXES $5,618,400 $842,552 15% $907,104 7%
FRANCHISE FEE $965,000
HOTEL TAX $892,000
LICENSES/PERMITS $209,450 $129,860 62% $128,004 1%
MOTOR VEHICLE IN LIEU $1,965,000 $360,535 18% $329,567 9%
FUNDING - OTHER GOVERNMENTS $228,300 $3,598 2% $9,384 -62%
CHARGES CURRENT SERVICES $2,275,326 $337,117 15% $280,547 20%
INTEREST & OTHER REVENUE $939,600 $2,043 0% $15,380 -87%
TRANSFERS IN $925,332 $5,834 1% $5,333 9%
[TOTALS | $16,246,408]  $1,716,279] 11%|  $1,705,392] 1%]

Page 2
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CITW OF MORGAM HILL

0%

Morgan Hill YTD General Fund Expenditures
August 31, 2002 — 17% Year Complete

5%

Percent of Actual to Budget

10%

15% 20%

25%

Admin

Police

Fire

Public Wrks

Transfers

Totals

% Year

|
Actual Plus

Expenditure Category Budget Encumbrances | % of Budget
ADMINISTRATION 5,150,580 695,939 14%
POLICE 6,370,970 967,839 15%
FIRE 3,623,938 603,990 17%
PUBLIC WORKS 826,483 141,115 17%
TRANSFERS OUT 537,000 110,000 20%

[TOTALS

[$ 16508971|$ 2,518,883 |

15%)|

Page 3




LI O SMOSLG AN HITEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03
For the Month of July 2002
8% of Year Completed

Unaudited Revenues Expenses Year to-Date Ending Fund Balance Cash and Investments

Fund Fund Balance YTD % of YTD % of Deficit or

No. Fund 06-30-02 Actual Budget Actual Budget Carryover Reserved' Unreserved Unrestricted Restricted’
010 GENERAL FUND [ $10,912,538 ] $1,716,279 | 11%] $2,315,356 | 15%] ($599,077)] $203,527 | $10,109,934 [ $10,203,412 ] $4,050 |
TOTAL GENERAL FUND $10,912,538 $1,716,279 11% $2,315,356 15% ($599,077) $203,527 $10109,934|  $10.203.412 || $4,050
202 STREET MAINTENANCE $1,628,650 $100,242 6% $226,745 32% ($126,503) $389,469 $1,112,678 $1,404,439 $10,794
204/205 PUBLIC SAFETY/SUPPL. LAW $965,388 n/a $90 14% ($90) $965,298 $963,895
206 COMMUNITY DEVELOPMENT $1,780,241 $342,226 16% $412,094 29% ($69,868) $537,886 $1,172,487 $1,775,046
207 GENERAL PLAN UPDATE $110,802 $18,910 17% $1,612 9% $17,298 $13,493 $114,607 $128,261
210 COMMUNITY CENTER $754,628 $100,000 84% $100,000 $854,628 $854,628
215/216 CDBG $526,540 $115 0% 5% $115 $444,455 $82,200 $249,906
220 MUSEUM RENTAL $3,466 nia $352 11% ($352) $3,114 $3,114
225 ASSET SEIZURE $56,567 n/a 59% $20,000 $36,567 $56,567
226 OES/FEMA n/a
229 LIGHTING AND LANDSCAPE $64,231 nia $14,099 49% ($14,099) $53,257 ($3,125) $50,428
232 ENVIRONMENT PROGRAMS $463,757 $20,426 5% $34,818 45% ($14,392) $106,807 $342,558 $451,681
234 MOBILE HOME PK RENT STAB. $53,314 n/a $256 0% ($256) $53,058 $53,058
235 SENIOR HOUSING $232,123 n/a 0% $232,123 $236,123
236 HOUSING IN LIEU $1,028,510 n/a 0% $1,028,510 $1,028,510
240 EMPLOYEE ASSISTANCE $40,000 50% n/a $40,000 $40,000 $40,000
TOTAL SPECIAL REVENUE FUNDS $7,668,217 $621,919 12% $690,066 23% ($68,147) $1,565,367 $6,034,703 |  $7.295,656 || $10,794
301 PARK DEV. IMPACT FUND $2,930,917 $76,235 7% $30,293 2% $45,942 $37,993 $2,938,866 $2,976,859
302 PARK MAINTENANCE $2,732,485 $789 1% 3% $789 $5,422 $2,727,852 $2,733,274
303 LOCAL DRAINAGE $2,534,182 $17,688 6% $265 0% $17,423 $2,551,605 $2,551,605
304 LOCAL DRAINAGE/NON-AB1600 $2,977,826 $18,000 13% $288 48% $17,712 $78,037 $2,917,501 $2,835,538
305 OFF-STREET PARKING $3,886 n/a $3,886 $3,886
306 OPEN SPACE $194,803 n/a $39,080 $155,723 $194,803
309 TRAFFIC IMPACT FUND $2,868,505 $101,221 9% $36,763 524% $64,458 $925,152 $2,007,811 $2,924,320
311 POLICE IMPACT FUND $1,170,140 $5,982 9% $1,024 4% $4,958 $39,080 $1,136,018 $1,175,008
313 FIRE IMPACT FUND $2,514,257 $25,690 15% $238 17% $25,452 $2,539,709 $2,539,709
317 REDEVELOPMENT AGENCY $21,896,896 $67,186 1% $4,614,440 60% ($4,547,254) 8,814,343 $8,535,300 $15,596,493
327 /328 HOUSING $15,779,454 $20,350 1% $186,138 4% ($165,788) 12,280,503 $3,333,163 $3,432,616
340 MORGAN HILL BUS.RANCH | $46,679 n/a n/a $46,679 $46,679
342 MORGAN HILL BUS.RANCH II $52,423 n/a $52,423 $52,423
346 PUBLIC FACILITIES NON-AB1600 $1,033,867 $18,000 7% $18,000 $1,051,867 $1,051,867
347 PUBLIC FACILITIES IMPACT FUND $1,008,347 $9,803 7% $14,417 [ 1636% ($4,614) $908,332 $95,401 $967,063
348 LIBRARY IMPACT FUND $368,112 $6,823 19% $35 17% $6,788 $374,900 $374,900
350 UNDERGROUNDING $1,225,876 nla $67 0% ($67) $1,225,809 $1,225,809
TOTAL CAPITAL PROJECT FUNDS $59,338,655 $367,767 2% $4,883,968 43% ($4,516,201)  $23,127,942 $31,694513 | $27.173,388 |  $13.509,554
527 HIDDEN CREEK n/a
533 DUNNE/CONDIT n/a
536 ENCINO HILLS $65,771 n/a n/a $65,771 $65,770
539 MORGAN HILL BUS. PARK $11,486 n/a n/a $11,486 $11,486
542 SUTTER BUSINESS PARK $24,079 nia n/a $24,079 $24,079
545 COCHRANE BUSINESS PARK $606,826 nia $368,632 265% ($368,632) $238,194 $57,244 $180,950
551 JOLEEN WAY $31,630 nla $1,308 3% ($1,308) $30,322 $13,072 $17,250
TOTAL DEBT SERVICE FUNDS $739,792 n/a $369,940 203% ($369,940) $369,852 || $171,651 | $198,200
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City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03
For the Month of July 2002
8% of Year Completed

Unaudited Revenues Expenses Year to-Date Ending Fund Balance Cash and Investments
Fund Fund Balance YTD % of YTD % of Deficit or
No. Fund 06-30-02 Actual Budget Actual Budget Carryover Reserved' Unreserved Unrestricted Restricted’
640 SEWER OPERATIONS $18,559,841 $899,982 16% $1,945,156 $0 ($1,045,174) $13,857,495 $3,657,172 $4,196,580 $2,079,606
641 SEWER IMPACT FUND $6,987,091 $101,783 8% $646 0% $101,137 1,221,406 $5,866,822 $6,071,065
642 SEWER RATE STABILIZATION $3,469,485 n/a $365 17% ($365) $3,469,120 $3,469,120
643 SEWER-CAPITAL PROJECTS $8,903,617 n/a $16,507 42% ($16,507) $6,120,564 $2,766,546 $3,516,571
650 WATER OPERATIONS $25,436,649 $1,433,647 22% $729,494 $704,153 $20,979,938 $5,160,864 $5,077,973 $390,888
651 WATER IMPACT FUND $2,068,723 $21,723 3% $12,509 110% $9,214 $2,253,446 ($175,510) $799,580
652 WATER RATE STABILIZATION $838,989 n/a $85 17% ($85) $838,904 $838,904
653 WATER -CAPITAL PROJECT $5,881,067 n/a $241,488 88% ($241,488) $3,607,497 $2,032,082 $2,503,064
TOTAL ENTERPRISE FUNDS $72,145,462 $2,457,135 15% $2,946,250 271% ($489,115) $48,040,346 $23,616,000 " $19,602,212 " $9,341,139
730 DATA PROCESSING $570,905 $63,531 17% $117,576 50% ($54,045) $280,420 $236,440 $412,400
740 BUILDING MAINTENANCE $307,448 $139,554 17% $76,034 19% $63,520 $41,291 $329,677 $382,138
745 CIP ADMINISTRATION $75,553 $161,768 12% $161,768 22% $127,954 ($52,401) $116,945
760 UNEMPLOYMENT INS. $76,759 n/a n/a $76,759 || $76,759
770 WORKER'S COMP. $81,379 $69,720 17% $190,661 49% ($120,941) $47,975 ($87,537) $594,976 $30,000
790 EQUIPMENT REPLACEMENT $3,325,553 $82,924 16% $357 7% $82,567 $943,257 $2,464,863 $2,460,141
793 CORPORATION YARD $419,373 n/a $5,590 50% ($5,590) $346,028 $67,755 $69,904
795 GEN'L LIABILITY INS. $903,119 $62,319 16% n/a $62,319 $965,438 $1,284,572
TOTAL INTERNAL SERVICE FUNDS $5,760,089 $579,816 14% $551,986 28% $27,830 $4,000,994 " $5,397,835 " $30,000
820 SPECIAL DEPOSITS $715,295
841 M.H. BUS.RANCH A.D. $1,620,366 n/a $504,262 69% ($504,262) $1,116,104 $537,778 $578,325
842 M.H. BUS. RANCH Il A.D. $270,574 n/a $102,989 114% ($102,989) $167,585 $107,661 $59,513
843 M.H. BUS. RANCH 1998 $1,684,470 n/a $575,702 65% ($575,702) $1,108,768 $225,953 $883,258
845 MADRONE BP-TAX EXEMPT $1,695,229 $489,995 45% ($489,995) $1,205,234 $122,437 $1,073,596
846 MADRONE BP-TAXABLE $248,746 n/a $94,885 52% ($94,885) $153,860 $161,551
848 TENNANT AVE.BUS.PK A.D. $319,288 n/a $253 n/a ($253) $319,035 $319,035
881 POLICE DONATION TRUST FUND $20,240 n/a n/a $20,240 $20,240
TOTAL AGENCY FUNDS $5,858,913 n/a $1,768,086 59% ($1,768,086) $4,090,826 $2,028,159 $2,776,483
SUMMARY BY FUND TYPE
GENERAL FUND GROUP $10,912,538 $1,716,279 11% $2,315,356 15% ($599,077) $203,527 $10,109,934 $10,203,412 $4,050
SPECIAL REVENUE GROUP $7,668,217 $621,919 12% $690,066 23% ($68,147) $1,565,367 $6,034,703 $7,295,656 $10,794
DEBT SERVICE GROUP $739,792 n/a $369,940 203% ($369,940) $369,852 $171,651 $198,200
CAPITAL PROJECTS GROUP $59,338,655 $367,767 2% $4,883,968 43% ($4,516,201) $23,127,942 $31,694,513 $27,173,390 $13,509,553
ENTERPRISE GROUP $72,145,462 $2,457,135 15% $2,946,250 27% ($489,115) $48,040,346 $23,616,000 $19,602,212 $9,341,139
INTERNAL SERVICE GROUP $5,760,089 $579,816 14% $551,986 28% $27,830 $4,000,994 $5,397,835 $30,000
AGENCY GROUP $5,858,913 n/a $1,768,086 59% ($1,768,086) $4,090,826 $2,028,159 $2,776,484
TOTAL ALL GROUPS $162,423,666 $5,742,916 9%  $13,525652 32% ($7,782,736)  $72,937,182  $79,916,822 | $71,872,315| $25.870,220

TOTAL CASH AND INVESTMENTS

For Enterprise Funds - Unrestricted fund balance = Fund balance net of fixed assets and long-term liabilities.
* Amount restricted for encumbrances, fixed asset replacement, long-term receivables, and bond reserves.

2 Amount restricted for debt service payments and AB1600 capital expansion projects as detailed in the City's five year CIP Plan and bond agreements.
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CITY OF MORGAN HILL

CITY OF MORGAN HILL CASH AND INVESTMENT REPORT
FOR THE MONTH OF AUGUST 2002
FOR THE FISCAL YEAR OF 2002-03

Investments
State Treasurer LAIF - City
- RDA
- Corp Yard

Federal Issues

Money Market

Bond Reserve Accounts - held by trustees

BNY - 1992 SCRWA Bonds
Fidelity US Trsy (Cash Mgmt Acct)
U.S. Treasury Bonds (matures 11/15/21)

US Bank - 1999 Water C.O.P.
First American Treasury Obligation

US Bank - MH Ranch 98
First American Treasury Obligation

US Bank - Madrone Bus Park Tax Exempt
First American Treasury Obligation

US Bank - Madrone Bus Park Taxable
First American Treasury Obligation

Checking Accounts

General Checking
Dreyfuss Treas Cash Management Account

Abag Workers' Comp
Athens Administators Workers' Comp

Petty Cash & Emergency Cash

Total Cash and Investments

Fund Type

General Fund
Community Development
RDA (except Housing)
Housing / CDBG

Water

Sewer - Operations
Sewer Other

Other Special Revenue
Streets and Capital Projects (except RDA)
Assessment Districts
Internal Service

Agency Funds

Total

Invested Book Value Investment Category % of Market
in Fund Yield End of Month Subtotal at Cost Total Value
All Funds Pooled 2.59% $27,431,215 28.06% $27,507,478
RDA 2.59% $20,644,542 21.12% $20,701,936
Corp Yard 2.59% $50,493 0.05% $50,633
All Funds Pooled 4.83% $43,500,000 44.52% $43,911,720
All Funds Pooled 1.28% $1,456 $91,627,706 0.00% $1,456
Sewer 1.51% $509 0.00% $375
Sewer 8.00% $2,014,097 2.06% $2,299,188
Water 1.50% $390,888 0.40% $390,888
MH Ranch
Agency Fund 1.50% $883,258 0.90% $883,258
Madrone Bus Park
Agency Fund 1.50% $1,073,596 1.10% $1,073,596
Madrone Bus Park
Agency Fund 1.50% $161,551 $4,523,900 0.17% $161,551
All Funds $1,450,000 1.48% $1,450,000
All Funds 0.66% $106,880 0.11% $106,880
Workers' Comp $10,000 0.01% $10,000
Workers' Comp $20,000 0.02% $20,000
Various Funds $4,050 $1,590,930 0.00% $4,050
$97,742,535 $97,742,535 100.00% $98,573,009
CASH ACTIVITY SUMMARY
FY 02/03
07/01/02 Change in 08/31/02
Balance Cash Balance Balance Restricted Unrestricted
$10,967,649 ($760,187) $10,207,462 $4,050 $10,203,412
$1,906,749 ($131,703) $1,775,046 $0 $1,775,046
$21,915,949 ($6,319,456) $15,596,493 $0 $15,596,493
$4,286,337 ($603,814) $3,682,523 $0 $3,682,523
$9,484,117 $126,293 $9,610,410 $1,190,468 $8,419,942
$7,231,312 ($955,126) $6,276,186 $2,079,606 $4,196,580
$13,170,015 ($113,260) $13,056,755 $6,071,065 $6,985,690
$3,701,985 $164,279 $3,866,264 $0 $3,866,264
$23,018,871 $50,196 $23,069,067 $13,520,347 $9,548,720
$736,561 ($366,710) $369,851 $198,200 $171,651
$5,546,792 ($118,957) $5,427,835 $30,000 $5,397,835
$6.417.886 $1.613,243 $4.804.643 $2.776.484 $2,028.159
$108,384,223 ($10,641,688) $97,742,535 $25,870,220 $71,872,315

Note: See Investment Porfolio Detail for maturities of “Investments.” Market values are obtained from the City's investment brokers' monthly reports.

*Market Value as of 07/31/02

1 certify the information on the investment reports on pages 6-8 has been reconciled to the general ledger and bank statements and that there are

sufficient funds to meet the expenditure requirements of the City for the next six months. The portfolio is in compliance with the City of Morgan Hill

investment policy and all State laws and regulations.

Prepared by:

Lourdes Reroma
Accountant |

Verified by:

Tina Reza
Assistant Director of

Finance

Approved by:

Jack Dilles
Director of Finance

Mike Roorda
City Treasurer
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CITY OF MORGAN HILL

CITY OF MORGAN HILL
INVESTMENT PORTFOLIO DETAIL as of 08/31/02

Federal Agency Issues

47.5%
LAIF*
52.5%
Money Market
0.0%
Investment Purchase Book % of Market Stated Interest Next Call Date of Years to
Type Date Value Portfolio Value Rate Earned Date Maturity Maturity
LAIF* $48,126,249 52.52% $48,260,047 2.594% $243,907 0.003
Federal Agency Issues
Fed Natl Mortgage Assn 03/20/02 $2,000,000 2.18% $2,001,880 3.900% $13,000  09/20/02 09/20/04 2.055
Fed Home Loan Mgt Corp 03/28/02 $2,000,000 2.18% $2,024,260 4.210% $14,033  03/28/03 09/28/04 2.077
Fed Natl Mortgage Assn 05/02/02 $2,000,000 2.18% $2,029,380 4.125% $13,899  05/02/03 11/02/04 2.173
Fed Home Loan Bank 03/20/02 $2,000,000 2.18% $2,001,880 4.030% $13,433  09/20/02 12/20/04 2.304
Fed Home Loan Bank 04/11/01 $2,000,000 2.18% $2,041,260 5.300% $17,956  04/11/03 04/11/05 2.611
Fed Natl Mortgage Assn 08/01/01 $1,500,000 1.64% $1,545,000 5.200% $13,250  08/01/05 08/01/05 2.918
Fed Home Loan Bank 05/15/02 $2,000,000 2.18% $2,010,620 4.750% $16,005  11/15/02 11/15/05 3.208
Fed Home Loan Bank 02/06/01 $2,000,000 2.18% $2,030,620 5.840% $19,868  02/06/03 02/06/06 3.436
Fed Home Loan Bank 08/08/02 $2,000,000 2.18% $2,006,880 4.060% $5,296  11/08/02 02/08/06 3.441
Fed Home Loan Bank 09/10/01 $2,000,000 2.18% $2,001,260 5.250% $17,690  09/10/02 03/10/06 3.523
Fed Farm Credit Banks 09/28/01 $2,000,000 2.18% $2,005,000 5.500% $18,333  09/28/02 09/28/06 4.077
Fed Home Loan Mgt Corp 09/10/01 $2,000,000 2.18% $2,035,000 5.249% $17,687  03/06/03 09/06/06 4.016
Fed Natl Mortgage Assn 10/17/01 $2,000,000 2.18% $2,006,880 4.700% $15,923  10/17/02 10/17/06 4.129
Fed Home Loan Bank 10/26/01 $2,000,000 2.18% $2,007,500 4.940% $16,737 None 10/26/06 4.153
Fed Home Loan Mgt Corp 08/06/02 $2,000,000 2.18% $2,006,380 4.250% $6,005  02/06/03 11/06/06 4.184
Fed Home Loan Bank 11/20/01 $4,000,000 4.37% $4,022,520 4.500% $30,326  11/20/02 11/20/06 4.222
Fed Home Loan Bank 03/14/02 $2,000,000 2.18% $2,001,880 5.050% $16,833 NA 12/14/06 4.288
Fed Home Loan Mgt Corp 03/26/02 $2,000,000 2.18% $2,032,260 5.300% $17,667  03/26/03 03/26/07 4.567
Fed Home Loan Bank 07/09/02 $4,000,000 4.37% $4,083,760 4.875% $28,614  07/09/03 07/09/07 4.855
Fed Home Loan Bank 08/20/02 $2,000,000 2.18% $2,017,500 4.250% $2,775  08/20/03 08/20/07 4.970
Redeemed FY 02/03 $15,928
Sub Total/Average $43,500,000 47.47% $43,911,720 4.833% $331,258 3.658
Money Market $1,456 0.00% $1,456 1.280% $5,165 0.003
TOTAL/AVERAGE $91,627,706 100.00% $92,173,224 3.498% $580,330 1.737

*Per State Treasurer Report dated 08/31/2002, LAIF had invested approximately 16% of its balance in Treasury Bills

and Notes, 15% in CDs, 27% in Commercial Paper and Corporate Bonds, 0% in Banker's Acceptances and 42%

in others.
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CITY OF MORGAN HILL

'ESTMENT MATURITIES AS OF AUGUST 31, 2002

CITY OF MORGAN HILL
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2001 LAIF 2001 OTHER 2004 2005 2006 2007
YEAR OF MATURITY
YEAR OF BOOK MARKET | AVERAGE| % OF
MATURITY | VALUE VALUE RATE TOTAL
2001 LAIF | $48,126,249| $48,260,047 2.594%|  52.52%
2001 OTHER $1,456 $1,456 1.280% 0.00%
2004 $8,000,000|  $8,057,400 4.066% 8.73%
2005 $5,500,000|  $5,596,880 5.073% 6.00%
2006 $22,000,000| $22,123,920 4.394% 24.01%
2007 $8,000,000|  $8,133,520 4.825% 8.73%
TOTAL $91,627,706| $92,173,224 3.498%| 100.00%
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CITV O MOHLGAM HITEL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2002/03
For the Month of August 2002

17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET

010 GENERAL FUND
TAXES

Property Taxes - Secured/Unsecured/Prior 1,883,000 1,883,000 - n/a - - n/a

Supplemental Roll 125,000 125,000 8,771 7% 13,547 (4,776) -35%

Sales Tax 5,330,000 5,330,000 814,600 15% 881,300 (66,700) -8%

Public Safety Sales Tax 288,400 288,400 27,952 10% 25,804 2,148 8%

Transient Occupancy Taxes 892,000 892,000 - n/a - - n/a

Franchise (Refuse ,Cable ,PG&E) 965,000 965,000 - n/a - - n/a

Property Transfer Tax 220,000 220,000 25,969 12% 16,526 9,443 57%
TOTAL TAXES 9,703,400 9,703,400 877,292 9% 937,177 (59,885) -6%
LICENSES/PERMITS

Business License 164,000 164,000 129,694 79% 127,923 1,771 1%

Other Permits 45,450 45,450 166 0% 81 85 105%
TOTAL LICENSES/PERMITS 209,450 209,450 129,860 62% 128,004 1,856 1%
FINES AND PENALTIES

Parking Enforcement 15,000 15,000 578 4% 3,398 (2,820) -83%

City Code Enforcement 82,000 82,000 - n/a 5,506 (5,506) -100%

Business tax late fee/other fines - - _ 582 nla 700 (118) -17%
TOTAL FINES AND PENALTIES 97,000 97,000 1,160 1% 9,604 (8,444) -88%
OTHER AGENCIES

Motor Vehicle in-Lieu 1,965,000 1,965,000 360,535 18% 329,567 30,968 9%

Other Revenue - Other Agencies 228,300 228,300 3,598 2% 9,384 (5,786) -62%
TOTAL OTHER AGENCIES 2,193,300 2,193,300 364,133 17% 338,951 25,182 7%
CHARGES CURRENT SERVICES

False Alarm Charge 24,000 24,000 308 1% - 308 n/a

Business License Application Review 18,000 18,000 4,507 25% 3,602 905 25%

Recreation Classes 231,741 231,741 11,070 5% 4,120 6,950 169%

General Administration Overhead 1,855,937 1,855,937 309,322 17% 262,581

Other Charges Current Services 145,648 145,648 11,910 8% 10,244 1,666 16%
TOTAL CURRENT SERVICES 2,275,326 2,275,326 337,117 15% 280,547 9,829 4%
OTHER REVENUE

Use of money/property 724,400 724,400 125 0% 4,158 (4,033) -97%

Other revenues 118,200 118,200 758 1% 1,618 (860) -53%
TOTAL OTHER REVENUE 842,600 842,600 883 0% 5,776 (4,893) -85%
TRANSFERS IN

Park Maintenance 100,000 100,000 - n/a - - n/a

Sewer Enterprise 17,500 17,500 2,917 17% 2,500 417 17%

Water Enterprise 17,500 17,500 2,917 17% 2,500 417 17%

Public Safety 270,000 270,000 - n/a - - n/a

Other Funds 520,332 520,332 - nla 333 (333) -100%
TOTAL TRANSFERS IN 925,332 925,332 5,834 1% 5,333 501 9%
TOTAL GENERAL FUND 16,246,408 16,246,408 1,716,279 11% 1,705,392 10,887 1%
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CITV O MOHLGAM HITEL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET
SPECIAL REVENUE FUNDS
202 STREET MAINTENANCE
Gas Tax 2105 - 2107.5 658,000 658,000 - n/a 119,992 (119,992) -100%
Measure A & B - - - n/a - - n/a
Tea 21 - - - n/a - n/a
Transfers In 977,000 977,000 100,000 10% 85,000 15,000 18%
Project Reimbursement - - - n/a - - n/a
Interest / Other Revenue/Other Charges 172,500 172,500 242 0% 305 (63) -21%
202 STREET MAINTENANCE 1,807,500 1,807,500 100,242 6% 205,297 (105,055) -51%
204/205 PUBLIC SAFETY TRUST
Interest Income 30,400 30,400 - n/a - - n/a
Police Grant/SLEF 100,000 100,000 - n/a - - n/a
PD Block Grant - - - n/a - - n/a
CA Law Enforcement Equip.Grant - - - n/a - - n/a
Federal Police Grant (COPS) 30,000 30,000 - n/a - - n/a
Transfers In - - - n/a - - n/a
204/205 PUBLIC SAFETY TRUST 160,400 160,400 - n/a - - n/a
206 COMMUNITY DEVELOPMENT
Building Fees 1,134,000 1,134,000 207,365 18% 156,248 51,117 33%
Planning Fees 438,147 438,147 67,082 15% 53,253 13,829 26%
Engineering Fees 480,000 480,000 67,561 14% 167,304 (99,743) -60%
Other Revenue/Current Charges 66,276 66,276 218 0% 165 53 32%
Transfers - - - n/a 7,809 (7,809) -100%
206 COMMUNITY DEVELOPMENT 2,118,423 2,118,423 342,226 16% 384,779 (42,553) -11%
207 GENERAL PLAN UPDATE 113,582 113,582 18,910 17% 5,007 13,903 278%
215 and 216 HCD BLOCK GRANT
HCD allocation 181,306 181,306 - n/a - - n/a
Interest Income/Other Revenue 50,000 50,000 115 0% - 115 n/a
Transfers - - - n/a - - n/a
215 and 216 HCD BLOCK GRANT 231,306 231,306 115 0% - 115 n/a
210 COMMUNITY CENTER 119,041 119,041 100,000 84% 200,000 (100,000) -50%
220 MUSEUM RENTAL 212 212 - n/a - - n/a
225 ASSET SEIZURE 2,057 2,057 - n/a - - n/a
226 OES/FEMA - - - n/a 4,908 (4,908) -100%
229 LIGHTING AND LANDSCAPE 107,429 107,429 - n/a - - n/a
232 ENVIRONMENTAL PROGRAMS 380,755 380,755 20,426 5% - 20,426 n/a
234 MOBILE HOME PARK RENT STAB. 2,507 2,507 - n/a 10,000 (10,000) -100%
235 SENIOR HOUSING 85,541 85,541 - n/a - - n/a
236 HOUSING MITIGATION 37,500 37,500 - n/a - - n/a
240 EMPLOYEE ASSISTANCE 80,786 80,786 40,000 50% - 40,000 n/a
TOTAL SPECIAL REVENUE FUNDS 5,247,039 5,247,039 621,919 12% 809,991 (188,072) -23%
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CITV O MOHLGAM HITEL

City of Morgan Hill

Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET

CAPITAL PROJECTS FUNDS
301 PARK DEVELOPMENT 1,129,006 1,129,006 76,235 7% 11,065 65,170 589%
302 PARK MAINTENANCE 155,300 155,300 789 1% 64,206 (63,417) -99%
303 LOCAL DRAINAGE 315,223 315,223 17,688 6% 85,668 (67,980) -79%
304 LOCAL DRAINAGE/NON AB1600 139,949 139,949 18,000 13% 29,335 (11,335) -39%
305 OFF-STREET PARKING 152 152 - n/a - - n/a
306 OPEN SPACE - n/a - n/a
309 TRAFFIC MITIGATION 1,080,268 1,080,268 101,221 9% 218,938 (117,717) -54%
311 POLICE MITIGATION 64,919 64,919 5,982 9% 2,330 3,652 157%
313 FIRE MITIGATION 166,935 166,935 25,690 15% 5,389 20,301 377%
317 RDA CAPITAL PROJECTS

Property Taxes & Supplemental Roll 12,084,000 12,084,000 29,539 0% 69,084 (39,545) -57%

Development Agreements - - - n/a - - n/a

Interest Income, Rents 595,853 595,853 34,232 6% - 34,232 n/a

Other Agencies/Current Charges 152,500 152,500 3,415 2% 3,403 12 0%
317 RDA CAPITAL PROJECTS 12,832,353 12,832,353 67,186 1% 72,487 (5,301) -7%
327/328 RDA L/M HOUSING

Property Taxes & Supplemental Roll 3,438,000 3,438,000 8,182 0% 17,271 (9,089) -53%

Interest Income, Rent 100,000 100,000 12,028 12% 2,031 9,997 492%

Other 590 590 140 24% 40 100 250%
327/328 RDA L/M HOUSING 3,638,590 3,538,590 20,350 1% 19,342 1,008 5%
346 PUBLIC FACILITIES NON-AB1600 254,300 254,300 18,000 7% 5,000 13,000 260%
347 PUBLIC FACILITIES 148,617 148,617 9,803 7% 4,468 5,335 119%
348 LIBRARY 36,299 36,299 6,823 19% 985 5,838 593%
350 UNDERGROUNDING 692,745 692,745 - n/a 104,000 (104,000) -100%
340 MORGAN HILL BUS.RANCH CIP I 1,825 1,825 - n/a - - n/a
342 MORGAN HILL BUS.RANCH CIP Il 2,052 2,052 - n/a - - n/a
TOTAL CAPITAL PROJECTS FUNDS 20,558,533 20,558,533 367,767 2% 623,213 (255,446) -41%
DEBT SERVICE FUNDS
527 HIDDEN CREEK - - - n/a - - n/a
533 DUNNE AVE. / CONDIT ROAD - - - n/a - - n/a
536 ENCINO HILLS 4,209 4,209 - n/a - - n/a
539 MORGAN HILL BUSINESS PARK 7,707 7,707 n/a - - n/a
542 SUTTER BUSINESS PARK 6,215 6,215 n/a - - n/a
545 COCHRANE BUSINESS PARK 158,673 158,673 - n/a - - n/a
551 JOLEEN WAY 43,068 43,068 - n/a - - n/a
TOTAL DEBT SERVICE FUNDS 219,872 219,872 - n/a - - n/a
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CITV O MOHLGAM HITEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03
For the Month of August 2002
17% of Year Completed

FUND CURRENT INCR (DECR)
REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %
SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET

ENTERPRISE FUNDS
640 SEWER OPERATION

Sewer Service Fees 5,389,650 5,389,650 884,514 16% 887,199 (2,685) 0%

Interest Income 295,119 295,119 - n/a - - n/a

Sewer Rate Stabilization - - - n/a - - n/a

Other Revenue/Current Charges 113,900 113,900 15,468 14% 19,152 (3,684) -19%
640 SEWER OPERATION 5,798,669 5,798,669 899,982 16% 906,351 (6,369) -1%
641 SEWER EXPANSION

Interest Income 176,887 176,887 25 0% 1,761 (1,736) -99%

Connection Fees 1,125,000 1,125,000 101,626 9% 299,466 (197,840) -66%

Other - - 132 n/a 332 (200) -60%
641 SEWER EXPANSION 1,301,887 1,301,887 101,783 8% 301,559 (199,776) -66%
642 SEWER RATE STABILIZATION 123,378 123,378 - n/a - - n/a
643 SEWER-CAPITAL PROJECT 608,429 608,429 - n/a - - n/a
TOTAL SEWER FUNDS 7,832,363 7,832,363 1,001,765 13% 1,207,910 (206,145) -17%
650 WATER OPERATION

Water Sales 5,855,915 5,855,915 1,365,044 23% 1,667,920 (302,876) -18%

Meter Install & Service 48,000 48,000 526 1% 13,495 (12,969) -96%

Transfers-In, and Interest Income 384,673 384,673 32,000 8% 32,267 (267) -1%

Other Revenue/Current Charges 171,770 171,770 36,077 21% 52,888 (16,811) -32%
650 WATER OPERATION 6,460,358 6,460,358 1,433,647 22% 1,766,570 (332,923) -19%
651 WATER EXPANSION

Interest Income/Other Revenue 480,602 480,602 3,324 1% - 3,324 n/a

Water Connection Fees 387,000 387,000 18,399 5% 14,788 3,611 24%
651 WATER EXPANSION 867,602 867,602 21,723 3% 14,788 6,935 47%
652 Water Rate Stabilization 32,844 32,844 - n/a - - n/a
653 Water Capital Project 1,207,662 1,207,662 - n/a - - n/a
TOTAL WATER FUNDS 8,568,466 8,568,466 1,455,370 17% 1,781,358 (325,988) -18%
TOTAL ENTERPRISE FUNDS 16,400,829 16,400,829 2,457,135 15% 2,989,268 (532,133) -18%
INTERNAL SERVICE FUNDS
730 INFORMATION SERVICES 381,190 381,190 63,531 17% 57,633 5,898 10%
740 BUILDING MAINTENANCE SERVICES 837,139 837,139 139,554 17% 116,243 23,311 20%
745 CIP ADMINISTRATION 1,308,226 1,308,226 161,768 12% - 161,768 n/a
760 UNEMPLOYMENT INSURANCE 970 970 - n/a - - n/a
770 WORKERS COMPENSATION 399,907 399,907 69,720 17% 55,573 14,147 25%
790 EQUIPMENT REPLACEMENT 511,371 511,371 82,924 16% 68,170 14,754 22%
793 CORPORATION YARD COMMISSION 233,033 233,033 - n/a 60,356 (60,356) -100%
795 GENERAL LIABILITY INSURANCE 387,806 387,806 62,319 16% 62,826 (507) -1%
TOTAL INTERNAL SERVICE FUNDS 4,059,642 4,059,642 579,816 14% 420,801 159,015 38%
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CITV O MOHLGAM HITEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002

17% of Year Completed

FUND CURRENT INCR (DECR)

REVENUE ADOPTED AMENDED YTD % PRIOR FROM PRIOR %

SOURCE BUDGET BUDGET ACTUAL OF BUDGET YTD YTD OF BUDGET
AGENCY FUNDS
841 M.H. BUS.RANCH A.D. | 135,458 135,458 - n/a - - n/a
842 M.H. BUS.RANCH A.D. Il 99,679 99,679 - n/a - - n/a
843 M.H. BUS.RANCH 1998 939,155 939,155 - n/a - - n/a
845 MADRONE BP-TAX EXEMPT 846,721 846,721 - n/a - - n/a
846 MADRONE BP-TAXABLE 184,234 184,234 - n/a - - n/a
848 TENNANT AVE.BUS.PK A.D. 332,553 332,553 - n/a 120,527 (120,527) -100%
881 POLICE DONATION TRUST FUND 1,371 1,371 - n/a - - n/a
TOTAL AGENCY FUNDS 2,539,171 2,539,171 - n/a 120,527 (120,527) -100%
TOTAL FOR ALL FUNDS 65,271,494 65,271,494 5,742,916 9% 6,669,192 (966,522) -14%
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CITY OF MORGAR HILL

City of Morgan Hill

Year to Date Expenses - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

THIS
FUND MONTH PERCENT OF
NO. FUND/ACTIVITY ACTUAL ADOPTED AMENDED YTD OUTSTANDING TOTAL TOTAL TO
EXPENSES BUDGET BUDGET EXPENSES [ENCUMBRANCE|ALLOCATED BUDGET
010 GENERAL FUND
. GENERAL GOVERNMENT
COUNCIL AND MISCELLANEOUS GOVT.
City Council 15,261 236,417 236,417 25,647 1,114 26,761 11%
Community Promotions 1,125 40,604 40,604 8,343 6,698 15,041 37%
COUNCIL AND MISCELLANEOUS GO' 16,386 277,021 277,021 33,990 7,812 41,802 15%
CITY ATTORNEY 41,280 668,556 668,556 65,263 1,283 66,546 10%
CITY MANAGER
City Manager 27,327 393,276 393,276 62,699 54,000 116,699 30%
Cable Television 19,578 46,755 46,755 20,726 19,026 39,752 85%
Communications & Marketing 6.375 116,982 116,982 10,230 7,827 18,057 15%
CITY MANAGER 53,280 557,013 557,013 93,655 80,853 174,508 31%
RECREATION
Recreation 32,998 479,220 479,220 56,546 23,300 79,846 17%
Community & Cultural Center 11,412 684,196 684,196 23,330 - 23,330 3%
Building Maintenance (CCC) 6,606 205,115 205,115 13,902 - 13,902 %
RECREATION 51,016 1,368,531 1,368,531 93,778 23,300 117,078 9%
HUMAN RESOURCES
Human Resources 50,363 606,543 606,543 88,086 2,964 91,050 15%
Volunteer Programs 3,294 38,193 38,193 6,532 - 6,532 17%
HUMAN RESOURCES 53,657 644,736 644,736 94,618 2,964 97,582 15%
CITY CLERK
City Clerk 16,984 373,823 373,823 34,875 861 35,736 10%
Elections 2,618 65,810 65,810 6,019 - 6,019 9%
CITY CLERK 19,602 439,633 439,633 40,894 861 41,755 9%
FINANCE 64,508 1,075,090 1,075,090 131,685 24,983 156,668 15%
MEDICAL SERVICES - 120,000 120,000 - - - n/a
TOTAL GENERAL GOVERNMENT 299,729 5,150,580 5,150,580 553,883 142,056 695,939 14%
Il. PUBLIC SAFETY
POLICE
PD Administration 25,555 596,573 596,573 76,816 - 76,816 13%
Patrol 244177 3,131,616 3,131,616 469,834 15,259 485,093 15%
Support Services 84,443 867,088 867,088 149,883 20,304 170,187 20%
Emergency Services/Haz Mat 4,496 89,549 89,549 8,069 - 8,069 9%
Special Operations 64,359 792,805 792,805 120,471 3,000 123,471 16%
Animal Control 4,695 71,918 71,918 8,256 - 8,256 11%
Dispatch Services 48,736 821,421 821,421 95,947 - 95,947 12%
POLICE 476,461 6,370,970 6,370,970 929,276 38,563 967,839 15%
FIRE 301,995 3,623,938 3,623,938 603,990 - 603,990 17%
TOTAL PUBLIC SAFETY 778,456 9,994,908 9,994,908 1,533,266 38,563 1,571,829 16%
Ill. COMMUNITY IMPROVEMENT
PARK MAINTENANCE 76,379 826,483 826,483 118,207 22,908 141,115 17%
TOTAL COMMUNITY IMPROVEMENT 76,379 826,483 826,483 118,207 22,908 141,115 17%
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CITY OF MORGAR HILL

City of Morgan Hill

Year to Date Expenses - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

THIS
FUND MONTH PERCENT OF
NO. FUND/ACTIVITY ACTUAL ADOPTED AMENDED YTD OUTSTANDING TOTAL TOTAL TO
EXPENSES BUDGET BUDGET EXPENSES |ENCUMBRANCE|ALLOCATED BUDGET

IV. TRANSFERS

Street Maintenance 5,000 377,000 377,000 10,000 - 10,000 3%

Community Center 100,000 100,000 100,000 - 100,000 100%

General Plan Update - 60,000 60,000 - - - n/a

TOTAL TRANSFERS 5,000 537,000 537,000 110,000 - 110,000 20%

TOTAL GENERAL FUND 1,159,564 16,508,971 16,508,971 2,315,356 203,527 2,518,883 15%
SPECIAL REVENUE FUNDS
202 STREET MAINTENANCE

Street Maintenance/Traffic 123,247 1,705,475 1,705,475 184,570 107,869 292,439 17%

Congestion Management 3,407 79,820 79,819 6,794 - 6,794 9%

Street CIP 26,358 120,097 120,097 35,381 281,600 316,981 264%
202 STREET MAINTENANCE 153,012 1,905,392 1,905,391 226,745 389,469 616,214 32%
204/205 PUBLIC SAFETY/SUPP.LAW 45 315,538 315,538 90 45,000 45,090 14%
206 COMMUNITY DEVELOPMENT FUND

Planning 95,022 1,146,916 1,146,916 163,876 261,731 425,607 37%

Building 65,523 1,040,589 1,040,589 131,035 94,486 225,521 22%

PW-Engineering 67,097 1,120,346 _1,120,346 117,183 181,669 298,852 27%
206 COMMUNITY DEVELOPMENT FUND 227,642 3,307,851 3,307,851 412,094 537,886 949,980 29%
207 GENERAL PLAN UPDATE 805 162,996 162,996 1,612 13,493 15,105 9%
210 COMMUNITY CENTER - 520,332 520,332 - - - n/a
215/216 CDBG - 231,306 231,306 - 11,200 11,200 5%
220 MUSEUM RENTAL 226 3,069 3,069 352 - 352 11%
225 ASSET SEIZURE - 34,060 34,060 - 20,000 20,000 59%
226 OES/FEMA - - - - - - n/a
229 LIGHTING AND LANDSCAPE 10,804 138,672 138,672 14,099 53,257 67,356 49%
232 ENVIRONMENT PROGRAMS 24,093 318,170 318,170 34,818 106,807 141,625 45%
234 MOBILE HOME PARK 128 70,335 70,335 256 - 256 0%
236 HOUSING MITIGATION FUND - 1,032,119 1,032,119 - - - n/a
240 EMPLOYEE ASSISTANCE - 40,000 40,000 - - - n/a
TOTAL SPECIAL REVENUE FUNDS 416,755 8,079,840 8,079,839 690,066 1,177,112 1,867,178 23%
CAPITAL PROJECT FUNDS
301 PARK DEVELOPMENT 18,568 2,856,587 2,856,587 30,293 37,993 68,286 2%
302 PARK MAINTENANCE - 165,000 170,422 - 5,422 5,422 3%
303 LOCAL DRAINAGE 132 1,866,589 1,866,589 265 - 265 0%
304 LOCAL DRAIN. NON-AB1600 144 161,727 161,727 288 78,037 78,325 48%
309 TRAFFIC MITIGATION 33,842 183,541 303,271 36,763 925,152 961,915 524%
311 POLICE MITIGATION 512 1,058,142 1,058,142 1,024 39,080 40,104 4%
313 FIRE MITIGATION 119 1,428 1,428 238 - 238 17%
317 RDA BUSINESS ASSISTANCE 1,954,594 19,353,409 19,413,409 4,614,440 7,045,454 11,659,894 60%
327/328 RDA HOUSING 87,947 6,313,976 6,313,976 186,138 90,170 276,308 4%
346 PUBLIC FAC.NON AB1600 - - - - - - n/a
347 PUBLIC FACILITIES 11,086 56,412 56,412 14,417 908,332 922,749 1636%
348 LIBRARY IMPACT 17 208 208 35 - 35 17%
350 UNDERGROUNDING 34 730,404 730,404 67 - 67 0%
TOTAL CAPITAL PROJECTS FUNDS 2,106,995 32,747,423 32,932,575 4,883,968 9,129,640 14,013,608 43%
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CITY OF MORGAR HILL

City of Morgan Hill

Year to Date Expenses - Fiscal Year 2002/03

For the Month of August 2002
17% of Year Completed

THIS
FUND MONTH PERCENT OF
NO. FUND/ACTIVITY ACTUAL ADOPTED AMENDED YTD OUTSTANDING TOTAL TOTAL TO
EXPENSES BUDGET BUDGET EXPENSES |ENCUMBRANCE|ALLOCATED BUDGET

DEBT SERVICE FUNDS
527 HIDDEN CREEK A.D. - - - - - - n/a
536 ENCINO HILLS A.D. - - - - - - n/a
539 MORGAN HILL BUS. PARK A.D - - - - - - n/a
542 SUTTER BUS. PARK A.D. - - - - - - n/a
545 COCHRANE BUS. PARK A.D. 367,877 139,309 139,309 368,632 - 368,632 265%
551 JOLEEN WAY A.D. 581 42,569 42,569 1,308 - 1,308 3%
TOTAL DEBT SERVICE FUNDS 368,458 181,878 181,878 369,940 - 369,940 203%
ENTERPRISE FUNDS
SEWER
640 SEWER OPERATION 313,702 6,875,234 6,875,234 1,945,156 88,777 2,033,933 30%
641 CAPITAL EXPANSION 323 4,006,874 4,006,874 646 - 646 0%
642 SEWER RATE STABILIZATION 182 2,190 2,190 365 365 17%
643 SEWER-CAPITAL PROJECTS 9,694 1,822,627 1,822,627 16,507 750,026 766,533 42%
TOTAL SEWER FUND(S) 323,901 12,706,925 12,706,925 1,962,674 838,803 2,801,477 22%
WATER

Water Operations Division 469,586 6,948,657 6,978,657 612,642 297,372 910,014 13%

Meter Reading/Repair 33,476 616,878 616,878 64,334 329,403 393,737 64%

Utility Billing 33,027 347,753 347,753 52,259 126,366 178,625 51%

Water Conservation 167 11,320 11,320 259 - 259 2%
650 WATER OPERATIONS 536,256 7,924,608 7,954,608 729,494 753,141 1,482,635 19%
651 CAPITAL EXPANSION 6,630 900,234 900,234 12,509 975,089 987,598 110%
652 WATER RATE STABILIZATION 42 509 509 85 - 85 17%
653 WATER-CAPITAL PROJECTS 228,988 810,955 810,955 241,488 473,389 714,877 88%
TOTAL WATER FUND(S) 771,916 9,636,306 9,666,306 983,576 2,201,619 3,185,195 33%
TOTAL ENTERPRISE FUNDS 1,095,817 22,343,231 22,373,231 2,946,250 3,040,422 5,986,672 27%
INTERNAL SERVICE FUNDS
730 INFORMATION SERVICES 66,404 586,190 586,190 117,576 175,959 293,535 50%
740 BUILDING MAINTENANCE 57,167 588,128 588,128 76,034 36,928 112,962 19%
745 CIP ENGINEERING 97,350 1,308,227 1,308,227 161,768 121,497 283,265 22%
760 UNEMPLOYMENT - 25,000 25,000 - - - n/a
770 WORKERS COMPENSATION 154,730 482,200 482,200 190,661 47,975 238,636 49%
790 EQUIPMENT REPLACEMENT 221 186,472 186,472 357 12,547 12,904 7%
793 CORP YARD COMMISSION 5,590 227,600 227,600 5,590 107,833 113,423 50%
795 GEN. LIABILITY INSURANCE - 330,600 330,600 - - - n/a
TOTAL INTERNAL SERVICE FUNDS 381,462 3,734,417 3,734,417 551,986 502,739 1,054,725 28%
AGENCY FUNDS
841 MORGAN HILL BUS RANCH I 503,377 730,155 730,155 504,262 - 504,262 69%
842 MORGAN HILL BUS RANCH II 101,894 89,995 89,995 102,989 - 102,989 114%
843 MORGAN HILL BUS RANCH 98 574,844 883,336 883,336 575,702 - 575,702 65%
845 MADRONE BP-TAX EXEMPT 488,873 1,084,479 1,084,479 489,995 - 489,995 45%
846 MADRONE BP-TAXABLE 94,216 183,851 183,851 94,885 - 94,885 52%
848 TENNANT AVE BUS PARK AD - - - 253 - 253 n/a
881 POLICE DONATION TRUST - - - - - - n/a
TOTAL AGENCY FUNDS 1,763,204 2,971,816 2,971,816 1,768,086 - 1,768,086 59%
REPORT TOTAL 7,292,255 86,567,576 86,782,727 13,525,652 14,053,440 27,579,092 32%
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LI O SCWG AR HIEL

City of Morgan Hill
Year to Date Revenues - Fiscal Year 2002/03

For the Month of August 2002

17% of Year Completed

Operations
Revenues
Service Charges
Meter Install & Service
Other
Total Operating Revenues
Expenses
Operations
Meter Reading/Repair
Utility Billing/Water Conservation
Total Operating Expenses
Operating Income (Loss)
Nonoperating revenue (expense)
Interest Income
Interest Expense/Debt Services
Principal Expense/Debt Services
Total Nonoperating revenue (expense)

Income before operating xfers

Operating transfers in
Operating transfers (out)

Net Income (Loss)

YTD INCOME STATEMENT FOR CURRENT AND PRIOR YEAR

Sewer Operations

Water Operations

% of Prior % of Prior

Budget YTD Budget YTD Budget YTD Budget YTD
$ 5,389,650 | $ 884,514 16%| $ 887,199 | $ 5,855,915 ($ 1,365,044 23%| $ 1,638,663
48,000 526 1% 13,495
113,900 15,468 14% 19,152 155,566 53,587 34% 85,154
5,503,550 899,982 16% 906,351 6,059,481 1,419,157 23% 1,737,312
3,924,903 552,128 14% 765,115 4,323,117 543,059 13% 472,619
616,878 64,334 10% 45,094
359,073 52,518 15% 39,706
3,924,903 552,128 14% 765,115 5,299,068 659,911 12% 557,419
1,578,647 347,854 141,236 760,413 759,246 1,179,893
295,119 - - 227,000 - -
(1,403,954) (692,799) 49% (711,155) (337,720) - -
(655,000) (635,000) 97% (655,000) (210,320) - -
(1,763,835) (1,327,799) (1,366,155) (321,040) - -
(185,188) (979,945) (1,224,919) 439,373 759,246 1,179,893
- - - 173,877 14,490 8% 29,257
(891,377) (65,229) 7% (29,213) (2,077,500) (69,583) 3% (60,833)
$ (1,076,565)| $ (1,045,174) $ (1,254,132)| $ (1,464,250)| $ 704,153 $ 1,148,317
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CITY OF fORGAN HILL

City of Morgan Hill

Balance Sheets - Water and Sewer Funds
August 31, 2002

17% of Year Complete

ASSETS
Cash and investments:

Unrestricted
Restricted *

Accounts Receivable
Utility Receivables
Less Allowance for Doubtful Accounts
Notes Receivable 2
Fixed Assets ®

Other Assets

Total Assets
LIABILITIES

Accounts Payable and Accrued Liabilities
Deposits for Water Services

Deferred Revenue *

Bonds Payable

Discount on Bonds and Other Liabilities
Accrued Vacation and Comp Time

Total liabilities

FUND EQUITY

Contributed Capital
Retained Earnings

Reserved for:

Noncurrent water/sewer assets & debt
Encumbrances

Notes Receivable

Restricted Cash

Total Reserved Retained Earnings

Unreserved Retained Earnings
Total Fund Equity

Total Liabilities and Fund Equity

Sewer Water
Expansion Expansion
Sewer Stabilization Water Stabilization
Operations Capital Projects Operations Capital Projects
(640) (641-643) (650) (651-653)
4,196,580 6,985,691 5,077,973 3,341,968
2,079,606 6,071,065 390,888 799,580
5,592
622,777 1,172,797
(18,047) (21,252)
107,857
34,942,913 6,483,996 25,013,778 4,412,465
0 2,406
41,823,829 19,654,201 31,634,184 8,556,419
396,904 209,743 41,152
47,244
25,540,000 6,415,514
(1,668,302) (1,075,413)
40,560 64,885
24,309,162 209,743 5,493,382 0
7,624,084 14,438,595
11,689,112 6,484,087 19,835,909 4,412,465
88,777 750,026 753,141 1,448,478
107,857
2,079,606 390,888
13,857,495 7,341,970 20,979,938 5,860,943
3,657,172 12,102,488 5,160,864 2,695,476
17,514,667 19,444,458 26,140,802 8,556,419
41,823,829 19,654,201 31,634,184 8,556,419

! Restricted for Bond Reserve requirements and capital expansion.

2 Includes Note for Sewer Financing Agreements.

3 Includes Water and Sewer infrastructure and the City's share of the Wastewater treatment plant.
“Includes the deferred payment portion of the loans noted above.
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LIV O MCHLGAM HITEL

City of Morgan Hill
Balance Sheets for Major Funds - Fiscal Year 2002-2003
August 31, 2002

17% of Year Complete

ASSETS

Cash and investments:
Unrestricted
Restricted *

Accounts Receivable

Utility Receivables (Sewer and Water)
Less Allowance for Doubtful Accounts

Loans and Notes Receivable 2

Due from other Funds
Fixed Assets ®

Other Assets

Total Assets
LIABILITIES

Accounts Payable and Accrued Liabilities
Deposits for Water Services

Deferred Revenue *

Bonds Payable

Discount on Bonds and Other Liabilities
Accrued Vacation and Comp Time

Total liabilities
FUND EQUITY
Contributed Capital
Fund Balance / Retained Earnings
Reserved for:

Noncurrent water/sewer assets & debt
Encumbrances

Restricted Cash

Impact Fee Capital Improvements
Advance to Other Funds

RDA properties held for resale

Loans and Notes Receivable
Ecumenical Housing/Via Ciolino

Total Reserved Fund Equity

Designated Fund Equity °

Unreserved Fund Equity
Total Fund Equity

Total Liabilities and Fund Equity

General Fund RDA L/M Housing Sewer Water
(Fund 010) (Fund 317) |[(Fund 327/328) (Fund 640) (Fund 650)
10,203,412 15,596,493 3,432,616 4,196,580 5,077,973
4,050 2,079,606 390,888
985,326 555 3,192
622,777 1,172,797
(18,047) (21,252)
463,311 2,437,197 16,616,451
128,593
71,049 34,942,913 25,013,778
11,656,099 18,233,887 20,052,259 41,823,829 31,634,184
130,971 11,047 10,316 396,904 41,152
47,244
483,461 867,948 4,426,115
25,540,000 6,415,514
604,437 (1,668,302)|  (1,075,413)
123,769 5,249 2,162 40,560 64,885
1,342,638 884,244 4,438,593 24,309,162 5,493,382
7,624,084 14,438,595
11,689,112 19,835,909
203,527 7,045,454 90,170 88,777 753,141
2,079,606 390,888
128,593
71,049
1,569,247 12,190,333
203,527 8,814,343 12,280,503 13,857,495 20,979,938
3,382,000
6,727,934 8,535,300 3,333,163 3,657,172 5,160,864
10,313,461 17,349,643 15,613,666 17,514,667 26,140,802
11,656,099 18,233,887 20,052,259 41,823,829 31,634,184

! Restricted for Petty Cash use, Bond Reserve requirements and sewer and water capital expansion.
2 Includes Housing Rehab loans, Financing Agreements for Public Works Fees and loans for several housing and Agency projects.
% Includes Water and Sewer infrastructure, the City's share of the Wastewater treatment plant and RDA properties held for resale.

*Includes the deferred payment portion of the loans noted above.
5 Designated for economic uncertainty, emergencies, and Fire Master Plan implementation
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LT OF MORiaAN HILL

City of Morgan Hill

Sales Tax Comparison - Fiscal Year 2002/03
For the Month of August 2002

8% of Year Complete

Amount Collected for Month for Fiscal Year | | Amount Collected YTD for Fiscal Year Comparison of YTD for fiscal years

Month 02/03 | ov02 | 00/01 02/03 | 01/02 [ o00/01 02/03 to 01/02 | 02/03 to 00/01
July $367,600  $377,700 $306,000 $367,600  $377,700  $306,000 (10,100) 61,600
August $447,000  $503,600 $408,000 $814,600  $881,300  $714,000 (66,700) 100,600
September $437,056 $584,766 $1,318,356 $1,298,766
October $339,000 $319,200 $1,657,356 $1,617,966
November $452,000 $425,600 $2,109,356 $2,043,566
December $538,465 $524,333 $2,647,821 $2,567,899
January $393,900 $337,700 $3,041,721 $2,905,599
February $466,068 $450,200 $3,507,789  $3,355,799
March $351,548 $607,260 $3,859,337 $3,963,059
April $341,042 $324,700 $4,200,379 $4,287,759
May $461,500 $432,900 $4,661,879 $4,720,659
June $279,927 $811,473 $4,941,806 $5,532,132

Year To Date Totals
Sales Tax Budget for Year

$814,600 $4,941,806 $5,532,132
$5,330,000 $5,300,000 $4,462,817

14%

Percent of Budget 15% 93% 124%
Percent of increase(decrease) -8%
Sales Tax Distribution All Others Food/Restaurants

by Business Segment
First Quarter 2002

Lt Ind/Elect/Bldg Mat

19.0% 16.0%

Dept Stores/Misc Retail
17.0%

20.0%

by Area
First Quarter 2002

Service Stns Vehicle/Auto Parts
9.0% 19.0%
Sales Distribution Downtown/Monterey Rd Cochrane

20.3% 22.6%

Tennant
16.4%

Dunne/Condit
40.7%
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CITY COUNCIL MEETING STAFF REPORT Agenda Item # 10

§ MEETING DATE:  September 18, 2002 Prepared By:

TITLE: FINAL FISCAL YEAR 2001/02 BUDGET ADJUSTMENTS Budget Manager

RECOMMENDED ACTION:
Approve proposed final budget adjustments for the 2001/02 fiscal year.

Approved By:

EXECUTIVE SUMMARY: Finance Dir ector
In order to finalize financial activity for the 2001/02 fiscal year, it is necessary to
make certain budgetary adjustments to various funds as proposed on the attached
schedule. These adjustments will provide sufficient appropriations for all situations Submitted By:
where expenditures exceeded the previously approved 2001/02 budget. An
explanation of the recommended adjustments follows:

City Manager

General Fund; Community Promotions (010-1220) and Elections (010-2420)

These budgets were exceeded by approximately $1,000 (010-1220) and $1,500 (010-
2420) due to changes to salary allocations. These increases are offset by budgetary salary savings in the City
Clerk Activity (010-2410).

General Fund; City Manager’s Office (010-2100)
The budget was exceeded by approximately $30,000, because of under projectionsin salary expenses and aone
time salary expense.

General Fund; Palice Administration (010-3510)
The budget was exceeded by approximately $37,000 due to higher recruitment activities and recruitment
transition expenses. These increases were offset by savingsin the Patrol division (010-3210).

General Fund; Fire Administration (010-3510)
The budget was exceeded by $32,000 due to under projections of contract expenses at the beginning of the fiscal
year.

Street Maintenance Fund; Congestion Management (202-6110)
The budget was exceeded by $16,230 due to higher salary costs and congestion management dues. These
increases were offset by higher than expected Gas Tax revenues.

Separation of Housing Mitigation Fund

Staff recommends approving atransfer of $944,619 from the Housing Development Fund (235) to a newly
created Housing Mitigation Fund (236) to improve staff’ s administration of these funds, as previously presented
in the FY 2001/02 budget.

Separation of Open Space Fund

Staff recommends approving atransfer of $193,000 from the Park Maintenance Fund (302) to a newly created
Open Space Fund (306) to improve staff’s administration of these funds, as previously presented in the FY
2001/02 budget.

Closure of various funds and transfer of fund balance to the General Fund and IS Fund

Staff recommends transferring the remaining fund balances of the OES FEMA (226), Cable TV (230), Human
Resources (710) and Legal Defense (755) funds, totaling $106,669, to the General Fund (010). Staff also
recommends transferring $215,000 of the Finance fund balance (720) to the Information Systems Fund (730) and
the remaining $157,877 of Finance fund balance to the General Fund (010), as previously presented in the FY
2001/02 budget.

FISCAL IMPACT:
The fiscal impact of each adjustment is scheduled on the attached schedule. Sufficient resources are available to
finance the proposed revisions.



budfix02.xls

SUMMARY OF FINAL BUDGET ADJUSTMENTS - FY 2001/02

Appropriation

Fund Balance

Increase Revenue Increase
Fund Dept Description (Decrease) Increase (Decrease)
General Fund
010 1220 Community Promotions 1,000 - -
010 2410 City Clerk (2,500) - -
010 2420 Elections 1,500 - -
010 2100 City Manager 30,000 - (30,000)
010 3205 Police Administration 37,000 - -
010 3210 Patrol (37,000) - -
010 3510 Fire Administration 32,000 - (32,000)
Street Maintenance Fund
202 6110 Congestion Management 16,230 16,230 -
Separation of Housing Mitigation Fund
235 8425 Housing Development 944,619 - (944,619)
236 0000 Housing Mitigation Fund Revenues - 944,619 944,619
Separation of Open Space Fund
302 8030 Park Maintenance 193,000 - (193,000)
306 0000 Open Space Fund Revenues - 193,000 193,000
Various Funds (Closure of Funds)
226 3230 OES Fema 17,500 - (17,500)
230 5140 Cable TV 39,581 - (39,581)
710 2200 Human Resources 20,678 - (20,678)
720 2510 Finance 372,877 - (372,877)
755 1500 Legal Defense 28,910 - (28,910)
010 0000 General Fund Transfers In - 264,547 264,547
730 0000 Information Systems Fund Transfers In - 215,000 215,000
GRAND TOTALS 1,695,395 1,633,395 (62,000)
Prepared by Finance Department 9/13/02 Page 1



AGENDA ITEM #__11
Submitted for Approval: September 18, 2002

CITY OF MORGAN HILL
SPECIAL CITY COUNCIL MEETING WITH
GRAND OPENING COMMITTEE
MINUTES AUGUST 29, 2002
CALL TO ORDER

Council Member Sellers called the meeting to order at 4:15 p.m.

ROLL CALL ATTENDANCE

Present: Council Members Chang, Tate and Sellers;
Late: Mayor Kennedy

Absent: Council Member Carr

DECLARATION OF POSTING OF AGENDA

City Clerk Torrez certified that the meeting’s agenda was duly noticed and posted in accordance
with Government Code 54954.2

PUBLIC COMMENT

Council Member Sellers opened the floor to public comment for items not appearing on the agenda.
No comments were offered.

1) DISCUSSION OF COMMUNITY AND CULTURAL CENTER GRAND
OPENING CELEBRATION

The Council met with the Community and Cultural Center Grand Opening Celebration Planning
Committee to continue the discussion and planning of the grand opening celebration expected to
take place December 2002.

Action: No Action Taken

ADJOURNMENT

Mayor Kennedy adjourned the special meeting at 5:54 p.m.

MINUTES PREPARED BY:

IRMA TORREZ, CITY CLERK



AGENDA ITEM# _ 12
Submitted for Approval: September 18, 2002

CITY OF MORGAN HILL
SPECIAL CITY COUNCIL MEETING
MINUTES - SEPTEMBER 4, 2002
CALL TO ORDER
Mayor Kennedy called the meeting to order at 6:00 p.m.
ROLL CALL ATTENDANCE

Present: Council Members Carr, Chang, Tate, Sellers and Mayor Kennedy

DECLARATION OF POSTING OF AGENDA

City Clerk Torrez certified that the meeting’s agenda was duly noticed and posted in accordance
with Government Code 54954.2

PUBLIC COMMENT

Mayor Kennedy opened the floor to public comment for items not appearing on the agenda. No
comments were offered.

CLOSED SESSIONS:

Mayor Kennedy announced the following closed session item:

1.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

Authority: Government Code section 54956.9(a)

Case Name/Number: City of Morgan Hill et al. v. CalPERS; OAH No. 5119

Court: Board of Administration, California Public Employees' Retirement
System

Attendees: City Council, City Manager, City Attorney

OPPORTUNITY FOR PUBLIC COMMENT

Mayor Kennedy opened the closed session to public comment. No comments were offered.

ADJOURN TO CLOSED SESSION

Mayor Kennedy adjourned the meeting to closed session at 6:02 p.m.

RECONVENE

Mayor Kennedy reconvened the meeting at 7:12 p.m.



City of Morgan Hill

Special and Regular City Council and
Special Redevelopment Agency Meeting
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CLOSED SESSION ANNOUNCEMENT

City Attorney Leichter indicated that this closed session item would be considered upon the
conclusion of the Special & Regular and Special Redevelopment Agency Agenda.

RE ADJOURN TO CLOSED SESSION

Mayor Kennedy announced that the City Council would be adjourning to closed session to conclude
its discussion of the closed session item listed above. He adjourned the meeting to closed session
at 11:18 p.m.

RECONVENE

Mayor Kennedy reconvened the meeting at 12:11 p.m.

CLOSES SESSION ANNOUNCEMENT

Mayor Kennedy announced that no reportable action was taken in closed session.

ADJOURNMENT

There being no further business, Mayor Kennedy adjourned the meeting at 12:12 p.m.

MINUTES RECORDED AND PREPARED BY

IRMA TORREZ, City Clerk



AGENDA ITEM# 13
Submitted for Approval: September 18, 2001

CITY OF MORGAN HILL
JOINT SPECIAL AND REGULAR REDEVELOPMENT AGENCY AND
SPECIAL CITY COUNCIL MEETING
MINUTES - AUGUST 28, 2002

CALL TO ORDER

Chairperson/Mayor Kennedy called the meeting to order at 5:30 p.m.
ROLL CALL ATTENDANCE

Present: Chairman/Mayor Kennedy, Agency/Council Members Carr, Chang, Tate, Sellers

DECLARATION OF POSTING OF AGENDA

City Clerk/Agency Secretary Torrez certified that the meeting’s agenda was duly noticed and posted
in accordance with Government Code 54954.2

City Council and Redevelopment Agency Action

ECONOMIC DEVELOPMENT STRATEGY WORKSHOP

City Manager/Executive Director Tewes presented the staff report.

Director of Business Assistance and Housing Services Toy presented the results of the questionnaire
distributed to Council/Agency Members, ranking the top ten Economic Development activities in
order of priorities, policies and allocation of funding.

Chairman/Mayor Kennedy stated that he would like to undertake a global approach toward
economic development. He felt that the Council/Agency has to agree on identified goals and that
the goals previously addressed may not be the right goals today. Before discussing activities, he
recommended that the Council/Agency identify goals.

Council/Agency Member Sellers agreed that goals need to be identified.
Council/Agency Member Tate stated that he would call these “areas of activities.”

Chairman/Mayor Kennedy identified his economic goals as follows: 1) bring in point of sale
businesses/expansion (expand city’s revenue strain). 2) Bring in businesses that are lacking in the
community to capture outfall sales tax dollars and shopping in the community. 3) Remove obstacles
to economic development (e.g., seismic problems in buildings that result in buildings sitting in blight
and not proceeding with development); and 4) address issues of health & safety, security, police,
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safety, jobs, etc.

Council/Agency Member Sellers stated that he would combine the first two goals as identified by
Mayor/Chairman Kennedy, expanding economic development in areas not captured to date in order
to capture sales tax.

Council/Agency Member Tate felt that a goal should be to retain and recruit businesses.

Council/Agency Member Sellers felt that expansion of businesses is as important as retaining and
bringing in new businesses.

Mayor/Chairman Kennedy inquired whether the City should focus on all three: expansion, retention
and recruitment of new businesses?

Council/Agency Member Tate felt that the Council needs to prioritize activities.

Mayor Pro Tempore/Agency Member Carr said that Mayor/Chairman Kennedy identified goals as
a starting point. He felt that the expansion of a City revenue stream should be conducted in a
balanced way. The City should have a diversified revenue stream so that the City is not subject to
the ebb and flow of economic situations. He supported bringing in businesses to Morgan Hill that
are lacking in the community and to the existing business community. He recommended that
obstacles be removed that inhibit economic development. He felt that the Council/Agency needs
to identify obstacles.

Council Member/Vice-chairwoman Chang inquired whether there would be discussion as to the type
of sales taxes that should be generated as part of economic development?

Mayor/Chairman Kennedy said that it has been his assumption that the City needs sales tax revenue.
He felt that the City needs to focus on sales tax revenue because this is where the city receives /3
of its general fund.

Council Member/Vice-chairwoman Chang felt that the City could attract sales tax and industry.
However, industry prospects need to be attracted. With the limited amount of resources, she
recommended that retail businesses be attracted because of the direct tax benefit versus indirect
taxes generated by other types of businesses.

Council/Agency Member Sellers said that he did not want to get into a cycle where the Council is
reactionary. He recommended that the Council focus on emerging technology as we have the
biggest business park in the area. He felt that it would be easier and smarter to accelerate something
that is already coming into the City and that it does not necessarily have to be retail oriented but a
business that enhances economic development activities.
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Mayor/Chairman Kennedy said that the Council/Agency needs to have this discussion and be clear
on what it wants.

Mayor/Chairman Kennedy opened the floor to public comment.

Laura Brunton said that the Council needs to determine how proactive it wants to be in recruiting
businesses. She felt that this needs to be determined before moving forward.

Alex Kennett felt that a global approach needs to be taken so that the City knows which way it wants
to go. He indicated that the Chamber of Commerce is awaiting Council/Agency direction. He said
that the Chamber’s Economic Development Plan does not address specifics because the Chamber
does not know which direction the Council is heading. He felt that retention, recruitment and
improvements to businesses needs to occur simultaneously to achieve balance. He felt that it should
be a goal to have individuals live, work and shop in Morgan Hill.

Mayor Kennedy inquired whether staff has a process in mind regarding goals and policy statements?

Mr. Toy responded that it would be helpful to have global policies identified by the Council/Agency
in order to help staff get started with the framework. Staff provided the Council/Agency with an
outline of Economic Development that could serve as a guide for the Council/Agency. He
recommended Council/Agency consensus be given on which goals should be retained or set aside.

Council/Agency Member Tate said that economic development is being focused on by the
Council/Agency and not a committee as has been done with other issues such as Measure P. He felt
that an analysis would help the Council/Agency make decisions and that having community input
was important.

Council Member/Vice-chairwoman Chang inquired whether Council/Agency Member Tate was
suggesting a 19-member visioning committee be established for economic development?

Council/Agency Member Tate responded that he did not have expertise on economic development
and that he would like to have assistance from the experts.

Sunday Minnich said that the Chamber of Commerce is putting their marketing plan together by
looking at the existing zoning. She stated that the Chamber of Commerce would like to market
Morgan Hill. Her idea of marketing is having the City identify incentives that would attract
businesses. She said that an economic development strategy has not been put together by city staff
and that it is now being discussed based on their marketing strategy. She felt that the existing
business park should have some idea as to the businesses that would locate there.

Council Member/Vice-chairwoman Chang stated that the Council/Agency needs to review economic
goals and that she was pleased that the Council/Agency is discussing an economic development
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strategy. She said that one goal may be to attract a business that generates tax revenue. She felt that
Council/Agency Member Tate’s suggestion of having a goal setting workshop may be a good
suggestion and that the Council/Agency can move forward following the workshop.

Mayor/Chairman Kennedy said that in looking at staff’s policy statements, the Council/Agency has
a list to start with. He stated that he would like to review goals and study the policies to see what
makes sense.

Alex Kennett felt that the Council/Agency needs to take a proactive role and that whatever it agrees
to do, that they be pursued. He said that discussion of funding may need to be addressed. He felt
that the first goal should be to come up with a dollar figure over a period of time.

Mayor/Chairman Kennedy did not know how a budget can be identified if the City does not know
what direction it will be headed.

Mr. Kennett noted that the Council just completed a General Plan update and that the Council knows
how much money is needed over a period of time to meet the General Plan. The City also knows
zoning and what figures would be needed to sustain the zoning. He felt that the Council needs to
identify other tax sources and that funding should be based on needs, working against projected
deficits.

Joe Mueller said that the Council needs to identify how much general fund dollars will be needed
over the next five years in order to provide services. He felt that certain funds can be projected and
that shortfalls can be filled by growth, jobs, etc. He said that the Council/Agency needs to set high
level objectives that can be attained. The Council will then know how many businesses will be
needed (e.g., point of sale or other means of fund generation such as indirect).

Council/Agency Member Sellers felt that there was a fundamental issue that needs to be addressed,
that being the direction that the community wants to go. He said that sales tax dollars can be
captured by giving auto dealerships, Costco or other businesses financial incentives. He felt that the
diversity equation is the statement of what we are as a community. He said that the Council can
increase the number of hotels in the community but that the increase may impact existing businesses.

Mayor/Chairman Kennedy said that a goal for him is what the community wants the city to be. He
felt that the Council/Agency needs to make sure that it is able to fund programs (e.g., recreation
programs). He did not know if the issues that are important to the Council/Agency are those
important to the community.

Council Member/Vice-chairwoman Chang noted that a survey was conducted that addressed where
the community wants to see industrial parks built. However, she felt that the information may be
outdated.

Mayor/Chairman Kennedy inquired whether a cost analysis was needed in order to determine the
funding necessary to achieve the General Plan goals and objectives?
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Mayor Pro Tempore/Agency Member Carr said that some studies were conducted as part of the
General Plan Update.

Mr. Mueller said that from an infrastructure stand point, cost analyses were performed but not for
the operating plan as it relates to the General Plan.

Mayor Pro Tempore/Agency Member Carr felt that the Council/Agency studied what it would take
to meet the General Plan when staff brought budget proposals for Council consideration. Also, the
Council has reviewed the rates for the recreation facilities to be built.

Mayor/Chairman Kennedy felt that the impact fees and RDA visioning projects are capital funds.
Economic development is revenue that would assist in meeting community objectives. He said that
the budget process determines whether the City would be able to operate all of its facilities. A five-
year projection shows that there is a gap of $2.5 million five-years out. He felt that a primary
purpose of economic development is to raise funds to achieve community objectives.

Council/Agency Member Tate felt that Mayor/Chairman Kennedy was being inclusive of the entire
community.

Mayor/Chairman Kennedy clarified that his goal would include affordable housing, transit
development, etc.

Council Member/Vice-chairwoman Chang felt that every project approved by the City should have
a return on investment.

City Manager/Executive Director Tewes indicated that the City does not have economic
development incentives (financial assistance) in place and that businesses do not want to pay the
rates being requested by property owners.

Council Member/Vice-chairwoman Chang recommended that assistance be given to businesses if
they generate a certain level of revenue for the City. She felt that quality of life is an important
issue. She recommended that the Council/Agency identify the goals that are of priority as the ones
presented by staff appear to be good goals.

City Manager/Executive Director Tewes said that there needs to be clarity on Council/Agency
goals. He noted that the Council/Agency has indicated an interest in beginning its strategy by means
of a workshop.

Mayor/Chairman Kennedy requested that staff develop goals as aresult of the discussion undertaken
this evening and that a follow up meeting take place.

Council/Agency Member Sellers summarized the Council/Agency goals as discussed this evening
as follows: sales taxes to be captured, identify leakages, expand existing businesses, identify future
opportunities, maintain a healthy downtown, market the City, and maintain economic diversity
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without sacrificing quality of life

Mayor/Chairman Kennedy and Council Member/Vice-chairwoman Chang felt that the removal of
obstacles needs to be addressed.

Mayor Pro Tempore/Agency Member Carr concurred with Council/Agency Member Sellers’
comments and felt that there is a broader overall goal. He felt that economic development is a goal
that is needed in order to strengthen the General Fund and that it has to be done correctly in order
to provide a diverse stream of revenue, looking at attracting businesses that will continue to grow.
He said that he needs to know what businesses are looking for so that the Council/Agency can
discuss these needs. He said that he did not identify funding in the survey because he did not know
if they were of value to the City. He stated that he needs to understand the tools needed by
businesses. Also, the Council/Agency needs to determine which businesses it would like to recruit
and understand associated impacts.

Mayor/Chairman Kennedy requested that staff return with goal statements and how the
policies/activities relate to these goals.

Council Member/Vice-chairwoman Chang felt that other criteria needs to be considered such as
enhancement of schools, medical facilities, etc.

Council/Agency Member Sellers felt that the Council/Agency needs to create a strong community
to achieve strong economic development.

Mayor Pro Tempore/Agency Member Carr stated that economic development does not only apply
to business attraction.

Action: It was the consensus of the Council/Agency to direct staff to return with an economic
development strategy, developing policies/goals based on comments expressed this
evening.

CLOSED SESSIONS:

Agency Counsel/City Attorney Leichter announced the below listed closed session items, indicating
that closed session item 1 has been reduced to one closed session item.

1.
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant Exposure to Initiation of Litigation
Authority: Government Code Sections 54956.9(b) & (¢)
Number of Potential Cases: 2

2.
CONFERENCE WITH LEGAL COUNSEL - POTENTIAL AND EXISTING LITIGATION:
CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Legal Authority: Government Code 54956.8 & 54956.9(a) & (c) (1 potential case)
Real Property(ies) involved: APN 728-31-007 & 008; 25.50 acres located on the southwesterly side of
Cochrane Road (St. Louise Hospital property)
City Negotiators: Agency Members; Executive Director; Agency Counsel; F. Gale Conner,
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special counsel; Rutan & Tucker, special counsel
Case Name: San Jose Christian College v. City of Morgan Hill
Case Numbers: Ninth Circuit Court of Appeal No. 02-15693
Closed Session Topic: Potential Existing Litigation/Real Estate Negotiations
3.
CONFERENCE WITH LEGAL COUNSEL - REAL PROPERTY NEGOTIATOR
Legal Authority: Government Code 54956.8
Real Property Involved: APNs 773-06-008 & 009, 905 West Main Avenue, 24.54 acres
Negotiating Parties:
For City/Agency: City Manager/Executive Director; City Attorney/Agency Counsel;
Director of Business Assistance & Housing Services
For Property Owners: Virginia Acton 1993 Trust
Closed Session Topic: Acquisition of Real Property
4.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Authority: Government Code section 54956.9(a)
Case Name/Number: City of Morgan Hill et al. v. CalPERS; OAH No. 5119
Court: Board of Administration, California Public Employees' Retirement System
5.
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Authority: Government Code section 54956.9(a)
Name of Case: Hacienda Valley Mobile Estates v. City of Morgan Hill
Case No.: 02-15986
Attendees: City Attorney, City Manager, Director of Business Assistance and

Housing Services

OPPORTUNITY FOR PUBLIC COMMENT

Chairperson/Mayor Kennedy opened the closed session items to public comment. No comments
were offered.

ADJOURN TO CLOSED SESSION

Chairperson/Mayor Kennedy adjourned the meeting to closed session at 6:40 p.m.

RECONVENE

Chairman/Mayor Kennedy reconvened the meeting at 7:10 p.m.

CLOSED SESSION ANNOUNCEMENT

Agency Counsel/City Attorney Leichter announced that closed sessions were continued to the end
of the regular meeting agenda items.

CALL TO ORDER

Mayor Kennedy introduced Steven Rick, a student at Jackson School, who chose to be Mayor for
the Day as a winner in the City of Morgan Hill's Website Contest.
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Mayor for the Day Steven Rick called the meeting to order.

SILENT INVOCATION

PLEDGE OF ALLEGIANCE
Mayor for the Day Steven Rick led the Pledge of Allegiance.

PROCLAMATION

Mayor Kennedy presented Steven Rick a proclamation to formally recognize him as Mayor for the
Day and expressed the City's sincere appreciation for his participation in the Website Contest and
his interest in City government.

PRESENTATIONS

Bill Brown, Morgan Hill Community Health Foundation, introduced Doctors Maria and Brian
Gilpin, two new obstetrician physicians who moved into the area and who are the first new tenants
of the former St. Louise Hospital medical facility located on Cochrane Road. He indicated that the
medical office building is open. However, the Foundation is still away from being able to reopen
the hospital but that the Foundation is doing positive things to enable the hospital to reopen. He
informed the Council that there will be a consecration ceremony for the hospital to be held next
month by the Daughters of Charity. He said that the Foundation anticipates that in late October, a
public health fair will be held where the community will be able to gather at the facility. He stated
that the Foundation Board has been busy and is currently working with the Daughters of Charity in
the establishment of a community foundation that will be representative of the hospital and the
community. It is the intent to have this committee plan and make additional medical services in
Morgan Hill possible.

Dr. Brian Gilpin said that he and his wife are happy to be in this community and are excited about
the future.

Dr. Maria Gilpin thanked the City Council for making her feel welcome and for its support.

CITY ATTORNEY’S REPORT

CITY MANAGER’S REPORT

PUBLIC COMMENT

Chairperson/Mayor Kennedy opened the floor to comments for items not appearing on this evening's
agenda. No comments were offered.

CONSENT CALENDAR:

Redevelopment Agency Action
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Action: On a motion by Agency Member Sellers and seconded by Agency Member Tate, the
Agency Board unanimously (5-0) approved Consent Calendar Item 2 as follows:

2. JULY 2002 FINANCE AND INVESTMENT REPORT
Action: Accepted and Filed Report.

City Council Action

Council Member Tate requested that Items 4 and 5 be removed from the Consent Calendar as he
would be abstaining from these two items.

Action: On a motion by Council Member Sellers and seconded by Council Member Tate, the
City Council unanimously (5-0) approved Consent Calendar Item 3 as follows:

3. APPROPRIATION OF FUNDS AND AMENDMENT TO PROFESSIONAL
SERVICES CONTRACT FOR DESIGN OF THE MAIN AVENUE/UNION PACIFIC
RAILROAD IMPROVEMENT PROJECT
Action: Approved Appropriation of $26,900 From Current Year Unappropriated Traffic
Impact Fund Balance for this project; Approved an Amendment to the Consultant Agreement
with Rajappan & Meyer Increasing the Contract Amount by $26,900, and Authorized the
City Manager to Execute the Amendment to Agreement.

Action: On a motion by Mayor Pro Tempore Carr and seconded by Council Member Sellers,
the City Council, on a 4-0-1 vote with Council Member Tate abstaining, approved
Consent Calendar Items 4 and 5 as follows:

4. MINUTES FOR SPECIAL CITY COUNCIL MEETING, AUGUST 16. 2002
Action: Approved the minutes as written.

5. MINUTES FOR SPECIAL CITY COUNCIL MEETING, AUGUST 16. 2002
Action: Approved the minutes as written.

OTHER BUSINESS
Redevelopment Agency and City Council Action

6. REQUEST FROM MORGAN HILL AQUATIC CENTER, INC. REGARDING
BRICK FUND-RAISING CONCEPT

Geno Acevedo informed the Agency/Council that the Morgan Hill Aquatic, Inc. Foundation is
looking to conduct a fundraiser similar to what was done at Villa Miramonte by selling bricks that
would be installed at the aquatic center. It is proposed to sell the bricks from $100 to $200 and that
the proceeds would go toward the aquatic center.

Mayor/Chairman Kennedy said that the reason the City needs to participate in the fundraising
request is due to the location of the bricks. If'the bricks are located in a prominent place, he felt that
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individuals would be more inclined to purchase the bricks. If approved, the bricks would need to be
included in the design of the aquatic center.

Mr. Acevedo said that it is proposed to proceed in phases. The first phase to be the initial offering
to purchase bricks before the aquatic center is built. Additional bricks would be sold after the
opening of the aquatic center.

Council/Agency Member Sellers felt that selling of bricks may make sense as well as incorporating
them into the design of the aquatic center. He felt that the pool area may offer another opportunity
for tiles to be sold.

Mr. Acevedo indicated that another potential fundraising activity would be to have lane sponsorship
with a brick or tile being placed at the starting block. He indicated that the Aquatic Center, Inc.
Foundation is looking at the brick fundraising concept at this time but that other fundraising efforts
can be undertaken in other phases.

Council/Agency Member Tate stated his support of the concept. He inquired why this concept is
coming from the Aquatic Center, Inc. Foundation because it was his belief that the Council set up
the Morgan Hill Community Foundation as the City's single channel of sponsorship for fundraising
of public facilities. He inquired why the brick fundraising is being requested by the Aquatic Center,
Inc. Foundation and not the Community Foundation?

Mayor/Chairman Kennedy indicated that the Aquatic Center, Inc. Foundation and the Morgan Hill
Community Foundation met to discuss the formation of the foundation. He said that it was his belief
that the aquatic center and its annual operating budget would be close to $1 million. The aquatic
users wanted to have a foundation in place who would be able to manage the facility.

John Rick said that the board of the Morgan Hill Community Foundation and the board of the
Aquatic Center, Inc. Foundation met to discuss the timing and the need for the dollar amount of
funds to be raised. He stated that both parties walked away from the table wanting to support each
other and were fully aware of each others role in the community. He said that it would be great to
have the Community Foundation on board to help with the proposed fundraising event but
understands that the Community Foundation has a wide range of projects that it would like to raise
funds within the community as well.

Council/Agency Member Sellers said that if the Council/Agency wants to make a donation toward
an effort and donate funds to the Community Foundation, he said that every dollar would go directly
to the effort so designated.

Council/Agency Member Tate stated that it was his belief that an agreement had been reached that
the Aquatic Center, Inc. Foundation would have an arrangement with the Community Foundation
to channel all their specific fundraising efforts directly into the Aquatic Center, Inc. Foundation
financing.

Mayor/Chairman Kennedy stated that he did not recall the Council/Agency taking a position on the
particular point that funding would flow through the Morgan Hill Community Foundation. He felt
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that the fundraising capability of the Aquatic Center, Inc. Foundation is specific and to have it flow
through the Community Foundation may impose a restriction that would slow down the process.

Council/Agency Member Tate felt that this action would open the doors to anyone who wants to
form a foundation and seek Council/Agency support. It was his belief that the Morgan Hill
Community Foundation was established to channel fundraising efforts.

Mayor/Chairman Kennedy felt that it was clear that the Community Foundation was global and
would be the umbrella foundation. However, he did not believe that the Community Foundation
needs to preclude other foundations from forming and raising funds.

Council/Agency Member Tate agreed that the Community Foundation would not preclude other
foundations from forming. He recommended that the Council/Agency adopt a clear policy direction
on this issue.

Council Member/Vice-chairwoman Chang said that it was her belief that the Council/Agency has
to support the request because the bricks would be installed as part of the aquatic center.

Council/Agency Member Tate stated that it was his belief that the Community Foundation was
formed to make it the only vehicle to support all of the City's public projects.

Mayor Pro Tempore/Agency Member Carr agreed that this is a policy decision that needs to be
discussed, but not this evening. He felt that the Aquatic Center, Inc. Foundation is ahead of the
Community Foundation in terms of being established, organized, and prepared to undertake a
fundraising effort. He stated that he did not want to slow them down. He agreed that this is a bigger
discussion for the Council/Agency because it does not want a different foundation for each one of
its public projects. He felt that the Council/Agency should be able to get behind a foundation and
have it be an umbrella organization that works with other organizations that are working toward
specific needs. He felt that the Aquatic Center, Inc. Foundation is ahead of the Community
Foundation and that this body should not slow them down in anyway this evening. He felt that this
is a bigger policy discussion for the Council/Agency to have at a later date.

Council/Agency Member Sellers stated that everyone is supportive of the effort. He felt that the
differences in the organizations were more significant a few years or months ago when the
foundations first sat down together. He said that the Aquatic Center, Inc. Foundation is a smaller,
more focused organization and that the Community Foundation would be a much larger
organization. He encouraged continued dialogue in order to figure out ways that the Community
Foundation can help further the aims of the Aquatic Center, Inc. Foundation.

Mr. Rick said that in meeting with the Community Foundation, it was found that this Foundation
has broad reaching objectives and an infinite time horizon. He felt that the aquatic center was on a
fast track toward development and that it would require funding, noting that it will have a large
operating budget. He said that the aquatic center is dealing with a time specific task versus those
of the Community Foundation.

Action: On a motion by Council/Agency Member Tate, and seconded by Mayor Pro
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Tempore/Agency Member Carr, the City Council unanimously (5-0) Endorsed the
brick fundraising concept.

City Council Action

1. APPOINTMENT TO VALLEY TRANSPORTATION AUTHORITY’S (VTA) SOUTH
COUNTY ROADWAY POLICY ADVISORY BOARD

Mayor Kennedy indicated that this Board started as the South County Expressway Study Board and
that it was under the Santa Clara County auspices. He said that it has been turned over to the VTA
Board of Trustees. He stated that he would like to continue to serve on this Board.

Action: On a motion by Council Member Tate and seconded by Council Member Sellers, the
City Council unanimously (5-0) Appointed Mayor Kennedy to be the City’s
Representative to the VTA South County Roadway Policy Advisory Board (PAB).

CLOSED SESSION

OPPORTUNITY FOR PUBLIC COMMENT

Chairperson/Mayor Kennedy opened the continued closed session items to public comment. No
comments were offered.

ADJOURN TO CLOSED SESSION

Chairperson/Mayor Kennedy adjourned the meeting to closed session at 7:35 p.m.

RECONVENE

Chairperson/Mayor Kennedy reconvened the meeting at 8:00 p.m.

CLOSED SESSION ANNOUNCEMENT

Agency Counsel/City Attorney Leichter announced that no reportable action was taken in closed
session.

FUTURE COUNCIL-INITIATED AGENDA ITEMS
No items were identified.
ADJOURNMENT

There being no further business, Chairperson/Mayor Kennedy adjourned the meeting at 8:01 p.m.

MINUTES RECORDED AND PREPARED BY
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IRMA TORREZ, City Clerk/Agency Secretary



AGENDA ITEM# 14
Submitted for Approval: September 18, 2002

CITY OF MORGAN HILL
JOINT SPECIAL AND REGULAR CITY COUNCIL AND
SPECIAL REDEVELOPMENT AGENCY MEETING
MINUTES - SEPTEMBER 4, 2002
CALL TO ORDER

Mayor/Chairperson Kennedy called the meeting to order at 6:00 p.m.

ROLL CALL ATTENDANCE
Present: Council/Agency Members Carr, Chang, Tate, Sellers and Mayor/Chairperson
Kennedy

DECLARATION OF POSTING OF AGENDA

City Clerk/Agency Secretary Torrez certified that the meeting’s agenda was duly noticed and posted
in accordance with Government Code 54954.2

City Council and Redevelopment Agency Action

CLOSED SESSIONS:

Mayor Kennedy announced the following closed session items.

1.
PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Pursuant to Government Code 54957
Public Employee Performance Evaluation: City Manager
Attendees: City Council, City Manager

2.
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant Exposure to Initiation of Litigation
Authority: Government Code Sections 54956.9(b) & (¢)
Number of Potential Cases: 2

3.
CONFERENCE WITH LEGAL COUNSEL - POTENTIAL AND EXISTING LITIGATION:
CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Legal Authority: Government Code 54956.8 & 54956.9(a) & (c) (1 potential case)

Real Property(ies) involved: APN 728-31-007 & 008; 25.50 acres located on the southwesterly side of
Cochrane Road (St. Louise Hospital property)

City Negotiators: Agency Members; Executive Director; Agency Counsel; F. Gale Conner,
special counsel; Rutan & Tucker, special counsel

Case Name: San Jose Christian College v. City of Morgan Hill

Case Numbers: Ninth Circuit Court of Appeal No. 02-15693

Closed Session Topic: Potential Existing Litigation/Real Estate Negotiations
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EXISTING LITIGATION:
Case Title: Kennedy et al. v. Davis et al.
Case Name/No.: Santa Clara County Superior Court Case No. CV 803679

OPPORTUNITY FOR PUBLIC COMMENT

Mayor/Chairperson Kennedy opened the closed session items to public comment. No comments
were offered.

ADJOURN TO CLOSED SESSION

Mayor/Chairperson Kennedy adjourned the meeting to closed session at 6:02 p.m.

RECONVENE

Mayor/Chairperson Kennedy reconvened the meeting at 7:12 p.m.

CLOSED SESSION ANNOUNCEMENT

Mayor/Chairman Kennedy announced that the Council conducted a closed session regarding the
Public Performance Evaluation of the City Manager, indicating that no action was taken in closed
session. He stated that the Council/Agency would reconvene the closed session following the
regular open session.

Mayor Kennedy announced that Lauren Spicer would be serving as Honorary Mayor of the Day this

evening. He indicated that Ms. Spicer is a fourth grade student who participated in the City's
Website Design contest, being one of the five contest winners.

SILENT INVOCATION

Ms. Spicer sang a song she wrote regarding September 11, 2001.
PLEDGE OF ALLEGIANCE
“Honorary Mayor for the Day” Lauren Spicer led the Pledge of Allegiance.

PROCLAMATIONS

Mayor Kennedy presented a proclamation to Ms. Lauren Spicer, proclaiming her “Honorary Mayor
for the Day,” September 4, 2002.

Mayor Kennedy read the Proclamation declaring September 11,2002 as Patriot Day. He announced
that two ceremonies are planned for September 11, 2002 in recognition of Patriot Day as follows:
1) 12:00 p.m. at the flag pole located at City Hall, and 2) and a multi faith ceremony to be held at
7:00 p.m. at St. Catherine’s Parish Hall.

CITY COUNCIL REPORT
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Council Member Tate reported on the Measure P Update Committee. He said that Measure P
dictates the number of residential structures that are to be built every year. At the time of the update
of the Housing Element of the General Plan, the City came up against the fair share allocations
handed down by the Association of Bay Area Government (ABAG). ABAG found that the City's
Housing Element, out to 2006, was about 235 units short. He indicated that the City tried to argue
that the growth control ordinance should exempt the City from these units. However, ABAG did
not accept this argument. He said that the City indicated that it would like to see if there is a way
to modify the growth control ordinance in a way that would allow the City to meet the 235 target.
As the Measure P Update Committee was going to look at the growth control ordinance, the City
would study the ordinance to see what other changes would be appropriate. He said that the Council
wanted to get a broad community representation to take a look at the ordinance as it is a voter-
initiated ordinance. It is the City’s hope that proposed changes would be supported by voters. A
19-member committee has been established with representatives from the community. He indicated
that Mayor Pro Tempore and he are heading up this committee. He said that two meetings have been
held and that at last night’s meeting, approximately 100 different ideas were raised by committee
members and guests. The Committee will be meeting again as a public hearing. He encouraged the
public to attend this meeting as the Council would like the broadest possible representation from the
community to hear citizen ideas in terms of changing the growth control ordinance. He said that the
Committee would like to reach a consensus on proposed changes to the growth control ordinance.
The proposed changes would be put into the language that would be included in the initiative as part
of the November 2004 ballot for public ratification.

Council Member Tate indicated that he is the Council's representative to the Library Commission
and serves on the Santa Clara County Library Joint Powers Authority. He stated that he not only
works with city and county staff but with the nine member Library Commission and with Librarian,
Sarah Flower, who oversees the local library. He stated that he recently learned that Ms. Flower
would be retiring at the end of September and that he would miss her. He said that Ms. Fuller will
be attending the Library Commission meeting Monday, September 9 and invited the public to attend
the meeting to celebrate her retirement. Although she is retiring from the library, she would
continue to work on the Boys Ranch project.

CITY MANAGER’S REPORT

City Manager Tewes reported that the State budget has been adopted and signed by the Governor
after two months of delay. He said that the good news is that the proposal that would have reduced
local government revenues by shifting resources did not get included in the final budget. The bad
news is that there is still concern about the on going long term structural problems facing the State.
Therefore, future budgets may still have the potential to adversely impact local revenues and
services. He said that the Redevelopment Agency (RDA) was subject to a provision of the State
budget that affects the cash flow of the RDA but not the overall tax increment flow. He indicated
that the Council has requested that he report to them from time to time on the status of the City's
revenue and expenditure projections. He said that staff would be returning with a formal report soon.
He stated that the City has yet to see strong signs of economic recovery in Silicon Valley and
Morgan Hill. He noted that the Council conducted a workshop on economic development and gave
staff the assignment of returning with proposed goals and policy statements that might reflect the
discussion held by the Council at the workshop. He indicated that staff would be returning to the
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Council on September 18.

CITY ATTORNEY’S REPORT

City Attorney Leichter indicated that the monthly litigation summary has been distributed, noting
that litigation cases have dropped from 14 to 12 cases this month.

OTHER REPORTS

None.

PUBLIC COMMENT

Mayor/Chairperson Kennedy opened the floor to comments for items not appearing on this evening's
agenda. No comments were offered.

City Council Action

CONSENT CALENDAR:

Council Member Tate requested that Consent Item 9 be removed from the Consent Calendar.

Action: On a motion by Council Member Sellers and seconded by Mayor Pro Tempore Carr,
the City Council unanimously (5-0) approved Consent Calendar Items 1-8 as
follows:

1. RESIDENTIAL DEVELOPMENT CONTROL SYSTEM (RDCS) 2002 QUARTERLY

REPORT NUMBER 3
Action: Accepted and Filed the RDCS Third Quarter Report.

2. SUBDIVISION APPLICATION SD-02-02: COCHRANE-COYOTE ESTATES
Action: Took No Action, Thereby Concurring With the Planning Commission’s Decision
Regarding Approval of the Subdivision Map.

3. SUBDIVISION AMENDMENT: SDA-00-15: HALE-DELCO (SHENG
Action: Took No Action, Thereby Concurring With the Planning Commission’s Decision
Regarding Approval of the Subdivision Map Amendments.

4. SKATE PARK RELOCATION SURVEY
Action: Accepted Report of a Survey Regarding the Future Relocation of the Temporary
Skate Park.

S. ESTABLISHMENT OF ADDITIONAL BUILDING INSPECTOR POSITION AND
PUBLIC SAFETY DISPATCHER POSITION FOR LIMITED PERIOD BECAUSE
OF UNUSUAL CIRCUMSTANCES
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Action: 1) Established Additional Building Inspector Position and Public Safety Dispatcher
Position For Limited Period, 2) Appropriated $72,302 in the Community Development Fund
(206) for Fiscal Year 2002/2003, and 3) Appropriated $64,492 in the General Fund (010)
for Fiscal Year 2002/2003.

6. APPROVAL OF IMPROVEMENT AGREEMENT WITH RICHARD A. RAYNES,
ROBERT C DOBKIN, AND KATHLEEN C. DOBKIN FAMILY TRUST
Action: 1)Approved the Improvement Agreement, Subject to Review by the City Attorney,
and 2) Authorized the City Manager to Sign the Agreement on Behalf of the City With the
Richard A. Raynes, Robert C. Dobkin, and Kathleen C. Dobkin Family Trust.

7. CHANGE ORDER APPROVAL FOR ADDITIONAL WORK ON THE 2001/2002
ROADWAY REPAIR AND SLURRY SEAL PROJECT
Action: Approved Change Order in the Amount of $76,315.00 From the 2002/2003
Pavement Rehabilitation Project for Additional Work on the 2001/2002 Roadway Repair and
Slurry Seal Project by Contractor Silicon Valley Paving.

8. ACCEPTANCE OF SUBDIVISION IMPROVEMENTS FOR TRACT 9158, THE
VILLAS PHASE 11 SUBDIVISION - Resolution No. 5611
Action: 1) Adopted Resolution 5611 Accepting the Subdivision Improvements Included in
Tract 9158, Commonly Known as The Villas Phase II; and 2) Directed the City Clerk to File
a Notice of Completion With the County Recorder’s Office.

9. AMENDMENT TO THE MANAGEMENT RESOLUTION - Resolution No. 5612

Council Member Tate stated that he was supportive of this important and critical new position. He
inquired whether the salary range being recommended would be sufficient to attract the most
qualified licensed architect that is needed by the City of Morgan Hill.

Human Resources Director Fisher stated that staff completed a salary survey for this position, taking
the market information with internal information. She said that the proposed salary range seemed
to be appropriate for this position. She used information provided by other cities who have licensed
architects as employees.

Mayor Kennedy indicated that it has been his experience that these are competitive rates for
architects. He wanted to make sure that someone comes on board with the right skill sets and
experience in construction with large buildings as the city has critical projects that will be
constructed. He indicated that he would be willing to assist staff with any advise that he can offer.

Action: On a motion by Council Member Sellers and seconded by Council Member Tate, the
City Council unanimously (5-0) Adopted Resolution No. 5612, Amending the
Management, Professional and Confidential Employees Resolution 5571 to Assign
A New Job Description and Salary Range for Position of Senior Project
Manager/Community Buildings.

City Council and Redevelopment Agency Action
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Action: On a motion by Council/Agency Member Sellers and seconded by Mayor Pro
Tempore/Agency Member Carr, the City Council/Agency Board unanimously (5-0)
approved Consent Calendar Items 10 as follows:

10. SPECIAL AND REGULAR CITY COUNCIL AND SPECIAL REDEVELOPMENT
AGENCY MEETING MINUTES OF AUGUST 21. 2002
Action: Approved the minutes as written.

PUBLIC HEARINGS:

City Council Action

11. DEVELOPMENT AGREEMENT DA 02-02: COCHRANE-COYOTE ESTATES -
Ordinance No. 1583, New Series

Director of Community Development Bischoff presented the staff report.

Mayor Kennedy opened the public hearing. No comments being offered, the public hearing was
closed.

Action: On a motion by Council Member Tate and seconded by Council Member Sellers, the
City Council unanimously (5-0) Waived the Reading in Full of Ordinance No. 1583,
New Series.

Action: On a motion by Council Member Tate and seconded by Council Member Sellers, the

City Council unanimously (5-0) Introduced Ordinance No. 1583, New Series, as
follows: AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MORGAN HILL APPROVING A DEVELOPMENT AGREEMENT, DA-02-02:
COCHRANE-COYOTE ESTATES FOR APPLICATION MP 01-02:
COCHRANE-COYOTE ESTATES (APN 728-43-020) by the following roll call
vote: AYES: Carr, Chang, Kennedy, Sellers, Tate; NOES: None; ABSTAIN: None;
ABSENT: None.

12. ZONING AMENDMENT APPLICATION ZA-01-23: COCHRANE IN-N-OUT
BURGER - Resolution No. 5613

Director of Community Development Bischoff presented the staff report, addressing parking, traffic
circulation/study and the concerns relating to the proposed fast food use on the site. He addressed
the original uses adopted with the Planned Unit Development (PUD). In its review, the Planning
Commission felt that the acre site may be too small for a sit down restaurant. He indicated that the
Planning Commission felt that with the mitigations proposed for traffic circulation and other
conditions that the use would be acceptable at this location. Regarding site plan issues, the Planning
Commission expressed concern with a 35-foot wide drive aisle easement and felt that it was
unnecessarily wide, encouraging fast moving traffic. The Planning Commission recommends
reduction of the aisle by five feet. He indicated that the easement exists to the benefit of the Chevron
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gas station and would require their approval in order to narrow the aisle's width.

Mr. Bischoff informed the City Council that the applicant is requesting a variance from the
minimum landscape standards of the PUD ordinance. He stated that the Planning Commission did
not recommend changes to the PUD standards. However, the PUD ordinance does allow the City
Council to deviate from the minimum PUD standards if recommended by the Planning Commission
with findings. Staff expressed concern that this is a gateway location and that when the PUD was
approved, it was recognized and understood that one drive thru type of establishment would be
allowed. He said that a drive aisle currently exits as part of the gas station. Also, there was
representation that two sit down restaurants would be provided. Staff recommended that the
Council maintain the existing PUD.

Mr. Bischoff stated that the applicant has indicated that he would agree to make amendments to the
circulation to address some of the concerns but that the applicant would like to preserve a 25-foot
wide drive aisle and angled parking. He said that staff is concerned that a 25-foot drive aisle is not
needed for one way traffic and that leaving it at 25 feet is inviting a dangerous turning movement.
He informed the City Council that the packet contains a draft resolution for denial and a draft
ordinance that would accommodate Council approval of the application. Should the Council wish
to allow for deviation from the minimum landscape standards required by the PUD ordinance, it
would require that findings be made and that staff would need to return with the findings at a later
date.

Mr. Bischoff said that the applicant felt that the adjacent site would still be viable for a sit down
restaurant and that under their ownership, they would try to find a sit down restaurant on site. He
felt that there would be traffic conflicts for both a fast food and a sit down restaurant as peak hours
would be the same for both restaurants. He indicated that staff surveyed sit down restaurants and
found that smaller chain sit down restaurants such as Applebee’s or Olive Gardens use pads of
5,000-7,000 square feet. Staff asked questions about parking demands for sit down restaurants and
that staff was advised that during lunch hour peaks, they are looking at a need of 55 parking spaces.
Combining both sites, there would be 108 parking spaces available. Staff's study suggests that the
In-And-Out Burger would require approximately 50 spaces and a sit down restaurant would require
approximately 55 parking spaces for a total of 105 parking spaces. In theory, the 108 parking spaces
should be enough for this use and a 5,000 square foot sit down restaurant. He clarified that the PUD
amendment request is to allow for a fast food restaurant and one sit down restaurant.

Council Member Tate inquired whether an economic analysis has been performed for the sit down
and fast food restaurant alternative?

Mr. Bischoff said that typically, a fast food restaurant is able to pay more for a site versus a sit down
restaurant. The economist that staff spoke with suggests that a sit down restaurant would pay 2/3
to 3/4 of what a fast food restaurant would. He stated that he would need to return with a response
to the amount of leakage that would occur with another fast food.

Mayor Kennedy said that it was his understanding that the applicant has an agreement with the
adjacent property owner of the hotel to the north to use their parking spaces.
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Mr. Bischoff said that he did not believe that staff had this information at the time the Planning
Commission heard the request. However, the Planning Commission included a condition that would
require a reciprocal parking agreement be obtained.

Mayor Pro Tempore Carr inquired if the current property owner provided an explanation as to why
they are interested in selling to a use that they explicitly agreed not to allow?

Director of Business Assistance and Housing Services Toy informed the Council that the property
owner marketed the parcels to several restaurants and that the issue was of price and size of the
parcels.

Council Member Chang inquired whether the size of the sit down restaurant could be increased to
make both uses work on the site?

Mr. Bischoff said that it was his understanding that the 1.5 acre parcel is sufficient for a sit down
restaurant. What complicates the issue of the sit down restaurant is that parking on the 1.5 acre
parcel is dedicated to the In-And-Out Burger use. Instead of being a 1.5 acre parcel, it results in a
1.25 acre site. It has been found that the site is on the small size but that a 5,000 square foot sit
down restaurant could be accommodated but not one much larger based on parking needs. He said
that when the PUD was originally proposed, staff had concerns about two restaurant pads as the sites
were considered too small. The PUD was ultimately approved with two sit down restaurants as the
applicant indicated, at the time, that he could attract two sit down restaurants.

Council Member Sellers inquired if the City pushed for two sit down restaurants as part of the PUD
or was it proposed by the developer? Mr. Bischoff said that it was his recollection that the property
owner represented that he could build two sit down restaurants and not at the City's urging that two
sit down restaurants be included. However, the prospect of two sit down restaurants were viewed
as positive by both the Planning Commission and City Council.

Mayor Kennedy opened the public hearing.

Ron Gowrie, representing Tharaldson Development, indicated that the parking agreement has been
made with In-And-Out Burger for a shared parking arrangement and that the agreement is registered.

Ron Volle, Northern California Real Estate Manager for In-And-Out Burger, addressed the history
and the mission statement of In-And-Out Burger. He indicated that approximately three years ago,
he was contacted about locating an In-And-Out Burger restaurant on this site and that staff met him
with many objections, stating that the PUD was reserved for two sit down restaurants. He said that
he was contacted by the developer of the PUD two-years later recommending that In-And-Out
Burger move forward with the application as there were no sit down restaurants interested in
locating on the PUD at a time when the market was at its highest and best. He indicated that the
price of the property is difficult and that there is not enough property to accommodate a 6,000-8,000
square foot restaurant. However, the site is big enough for his use and one additional 6,000-7,000
square foot restaurant.

Mr. Volle noted that planning staff is recommending denial. He noted that In-And-Out Burger is
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located in a gateway property in Sunnyvale with nice architecture. He provided and illustration of
the architectural design that would be appropriate at the PUD site and that he would work with the
Architectural Review Board in creating a design that would be beneficial to the City. He stated that
he has made all changes requested by the Planning Commission with minor alterations and presented
the Council with a site plan of the project. He indicated that the Planning Commission expressed
concern that as individuals exit the drive thru lane that they might attempt to make a right turn onto
Cochrane in the right turn in only lane. He changed that area to diagonal parking and provided for
a one way entrance. He requested that he be allowed to retain the 25-foot drive aisle in case the sit
down restaurant user makes a requirement for a two-way street. A one way sign would be installed
at the end of the drive through lane, encouraging individuals to go around and not use the right turn
in aisle as they exit the site. He indicated that he was not able to relocate the trash enclosure located
in the drive aisle as requested by the Planning Commission. Relocating the trash enclosure would
result in the elimination of one or two parking spaces, indicating that every parking space is
important. He said that trash pick is conducted in early morning hours at time the business is closed
and would not impact the business.

Mr. Volle said that staff has indicated that the use would require 50 parking spaces. However, staff
failed to mention that its analysis used the two busiest restaurants he has in northern California: Mt.
View and Gilroy. He did not believe that these were good comparisons to Morgan Hill as Mt. View
has 200,000 people within a three-mile radius and Morgan Hill area has a population of
approximately 40,000. Gilroy has a million square feet of retail surrounding the restaurant and they
have 12,000 people a day going into the factory outlet, noting that Morgan Hill does not have this
as two motels are constructed behind the site. He said that he had another traffic study prepared for
two restaurants that are comparable in demographics and in traffic counts (Livermore and Salinas)
that resulted in a different conclusion. It was found that the maximum need of parking spaces was
46 parking spaces and not the 50 identified by staff. He noted that there were a total of 108 parking
spaces on the entire property. He felt that 46 parking spaces would be adequate and would result
in 62 parking spaces for a proposed 5,000-6,000 square foot sit down restaurant. He informed the
Council that he has purchased both properties and that it has been his intention to find a quality sit
down restaurant. The Planning Commission requested that he obtain a reciprocal parking agreement
with the hotels and indicated that he has obtained full reciprocal parking, noting that peak lunch and
dinner times are slow times for hotels. Therefore, a sit down restaurant and his use can be
accommodated. He requested City Council approval of the project and a minor variance to the
landscape area in order to allow for additional berming around the drive thru lane as requested by
the Planning Commission.

Mayor Kennedy stated that he met with Mr. Volle prior to the meeting and that it was his
understanding that he would be willing to make a sit down restaurant a part of the agreement should
the Council approve the zoning amendment application.

Mr. Volle confirmed that he would be willing to make a sit down restaurant a part of the agreement
should the City Council approve the application.

Mayor Kennedy felt that an In-And-Out Burger would be a welcomed addition to the community.
However, he would only approve the application on the condition that there was an agreement for
a sit down restaurant to go in prior to the approval of the In-And-Out Burger.
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Mr. Volle said that the property has not been taken by a sit down restaurant in the last 2.5 years
because the price of the land is expensive and there are bonds on the property for improvements that
have been completed on Cochrane Road. There are also city fees that are high. He said that there
has not been a restaurant that has stepped up to be able to pay these financial conditions for what
is believed to be mediocre volumes based upon demographics. However, he would be the owner
of both sites and that he would do everything that he could to market and find a sit down restaurant.

Council Member Chang inquired as to the type of sit down restaurant that can be marketed based
on the site area and available parking?

Mr. Volle indicated that Applebee's Restaurant provided a foot print that shows a 5,096 square foot
facility who was interested in the property months ago but that they decided not to move forward
because the property was too expensive for them to buy from Tharaldson Development. He
indicated that Tharaldson Development was not willing to give them a reciprocal parking agreement.
He stated that he has secured the reciprocal parking agreement on the hotel property, removing this
obstacle. He said that he would enter into discussions with Applebee’s about their purchasing the
property from him. He said that Applebee’s is one of a number of other restaurant possibilities.

Council Member Chang inquired whether the sale price could be justified for Applebee’s? Mr.
Volle responded that he may charge a restaurant user less than what he paid for the property in order
to have the property utilized.

Council Member Chang noted that Mayor Kennedy is proposing a compromise in that Mr. Volle is
to secure an agreement with a sit down restaurant before he is willing to proceed with the In-And-
Out Burger.

Mr. Volle requested clarification as to whether he would need to enter into an agreement with a
particular restaurant or whether he has to enter into an agreement with the city that he would put a
sit down restaurant on the property.

Mayor Kennedy clarified that he would want to see in place approval of a sit down restaurant for
the adjacent site before approving the In-And-Out Burger restaurant.

Council Member Tate noted that an agreement is in existence that the site be marketed for two sit
down restaurants.

Mayor Kennedy stated that he would want to see a commitment in place that a sit down restaurant
would be built on the adjacent site. Unless a good sit down restaurant is committed to locating in
the PUD, he would not be willing to allow In-And-Out Burger to move forward.

Mr. Volle stated that it is his intention to pave the entire area, open his restaurant for six months and
then find a sit down restaurant. He said that it would not be in his best interest to keep the property
off the market for any length of time beyond the six months.

Mayor Kennedy said that he would not be willing to change the zoning to approve Mr. Volle's
application until there is a commitment from a sit down restaurant and an agreement in place.
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Council Member Sellers inquired if there was a contingency on the purchase of the property? Mr.
Volle responded that the property is in escrow and that land purchase was contingent on his ability
to obtain building permit approval to build the In-And-Out Burger.

Brad Ledwith indicated that he is a member of the Morgan Hill Rotary and serves on the board of
directors for the Chamber of Commerce but that he is speaking as a citizen this evening. He stated
that he enjoys eating hamburgers. However, he expressed concern with the following: 1) traffic -
even though the proposed restaurant is not supposed to be compared to the Gilroy facility, anytime
you go into an In-And-Out Burger across the state, traffic is an impact. Also, the traffic circulation
at the Cochrane Chevron is awkward. 2) He expressed concern that the City would be entering into
an agreement with an owner who may or may not be here 3-4 years from now. 3) The possibility
of mischief taking place on Cochrane Road at 1:00 a.m. similar to what is taking place at Blossom
Hill would be inappropriate for Morgan Hill.

Marc Minkus, 1885 Silverwings Court, Director of Research and Development at Abbott
Laboratory, indicated that Abbott Laboratory has several visitors who are from out of town. These
guests are put up at the new hotels adjacent to his facility. He felt that it would be nice to have sit
down restaurants for his visitors above and beyond what is in place in Morgan Hill. He supported
additional sit down restaurants for the community.

No further comments being offered, the public hearing was closed.

Council Member Tate said that an In-And-Out Burger in Morgan Hill has been in discussion for
several months and that this is the first time that the Council has had the opportunity to address the
use. He said that there seems to be a situation where the City had an agreement in place with a
developer. The developer tried to market the site for over two years to fulfill the commitment for
two sit down restaurants. The developer adapted, on his own, a solution to the problem without
asking the City if he could seek other alternatives. He felt that there is a process problem with this
PUD in that the Council was not given an opportunity to discuss the problem and review alternative
solutions such as amending the PUD to only require one sit down restaurant. However, he noted
that a decision was made 2.5 years ago that the City wanted sit down restaurants in this PUD.
Having two sit down restaurants would be the right use in terms of limiting traffic problems in a
gateway into the community. It was his recollection that there was some discussion on the economic
aspect of capturing community restaurant goers who are going out of town because they cannot find
the right kind of sit down restaurants in town. Allowing additional fast foods in town would just
rotate which one citizens patronize. He stated that he has questions regarding the process and
indicated that he has not changed his mind regarding the uses in 2.5 years. He concurred with the
comments as expressed by staff and others that he likes In-And-Out Burger and wants to see them
locate in Morgan Hill as they would be a great addition to the City. However, he felt that there are
problems with locating an In-And-Out Burger in this PUD.

Mayor Kennedy inquired whether Council Member Tate would be willing to support the In-And-Out
Burger on this site if the applicant were successful in getting some level of approval/commitment

from a sit down restaurant?

Council Member Tate said that he wants to understand, economically, what would be involved with
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having one sit down restaurant. It was his hope to get 14,000 square feet of sit down restaurants,
noting that a 6,000 square foot sit down restaurant is being discussed in addition to the In-And-Out
Burger. He felt that the City would be giving up something that it should not have to give up if the
City approves one sit down restaurant. He would like to look at alternatives or get questions
answered in terms of optimizing the situation. He felt that Mayor Kennedy was on the right track
in terms of looking for a solution that guarantees the City a sit down restaurant.

Council Member Sellers said that he spent a lot of time recalling the situation and circumstances
under which the Council agreed to the two sit down restaurants. He said that the developer marketed
the restaurant pads for 2.5 years and could not attain his asking price. He said that a solution for the
developer is to figure out what the market would bare. He said that it was frustrating to have to go
through this process as the Council had to say no to a business who is felt would have a place
somewhere in the community. He expressed concern with circulation as he did not believe that the
existing circulation works. He recommended that the City look at circulation to allow right turns
(egress) onto Cochrane and disallow left turn lanes regardless of the action taken on this application.
He felt that there was merit to Mayor Kennedy's suggestion but that he did not know if it would be
financially viable for the applicant. He indicated that the City was promised certain uses as part of
the PUD approval. He stated that if there was a guarantee that a sit down restaurant would be
marketed and go through the approval process, he would agree to approve the In-And-Out Burger
because of their marketing strategy. If there was some form of an agreement that was air tight that
would allow the In-And-Out Burger to proceed and a quality sit down restaurant, he would be
supportive.

Mayor Pro Tempore Carr stated that he concurred with Council Member Sellers comments regarding
traffic and circulation in this area, especially as Madrone Parkway is becoming a popular short cut
to get to Monterey Road. He said that he would like to find a compromise. However, he expressed
concern that this Council stand up to its development agreements. He said that it took a long time
to reach a development agreement for this PUD, noting that he was not on the Council at the time.
He said that the Council put forth a lot of discussion and forethought into the PUD, including the
types of hotels that were desired, including the need for a gasoline station in the north side of town.
He felt that when agreements are made, they need to be made with a lot of forethought that they are
actually going to work out. He felt that the Council needs to discuss how it can be a partner in
helping PUDs work versus amending PUDs. He said that the developer/owner, in this case, owes
a lot to the community in trying to make the development agreement work. He stated that he too
was disappointed that this if the first opportunity that the Council has had to address the
development agreement with an amendment and a potential buyer at the podium with a project in
mind. He was not sure if this was the best way to work out the problem. He expressed concern with
the Gateway aspect of the site. He said that when he was on the General Plan Update Task Force,
the Task Force spent a lot of time discussing gateways, noting that it was felt that more discussion
and thought needs to go into gateways even after the General Plan was adopted and developed. He
appreciated In-And-Out Burger coming to the table and willing to work within the gateway structure
and within the requirements, but that he was not sure if the Council knew what the requirements
should be. He has a problem with moving forward with the request this evening. He stated that he
would be happy to keep the issue open and alive in order to discuss some of the issues raised this
evening to try to find an agreement that will work. He felt that there were a lot of needs in Morgan
Hill and that a lot of the citizens in Morgan Hill have looked to this corner of town to help meet
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some of those needs. He said that he did not want to give up on the needs too quickly.

Council Member Sellers inquired as to the procedure that should be followed should the Council
want to give further consideration to the needs of the community and amendment to the PUD.

Mr. Bischoff said that should the majority of the Council feel that if it had a better level of assurance
that there would be a sit down restaurant located on the other parcel in the near future and the name
of the restaurant was identified, he recommended that the application be tabled. Staff would
readvertise the application when staff has had an opportunity to meet with the applicant and see if
progress has been made.

Mayor Kennedy said that he would be comfortable with a sit down restaurant and an In-And-Out
Burger in the PUD. He understood that traffic and other issues would need to be addressed but that
he was comfortable that they can be addressed as they are not surmountable.

Council Member Tate was pleased that Mayor Kennedy has came up with a compromise. He said
that he did not want to discourage a compromise. However, he did not want to support a
compromise when he does not know if there are other possibilities. He noted that the City has an
agreement in place that requires two sit down restaurants and that before amending the agreement,
the Council needs to study possibilities.

Council Member Chang said that in looking at the original floor plan, it shows two sit down
restaurants at 8,000 and 6,000 square feet with 137 parking stalls. She compared the original floor
plan with the one presented this evening and found that the driveway for the fast food restaurant
appears to be taking a lot of the parking spaces. She stated that she would like to retain the PUD
with two sit down restaurants. However, she may be open to the In-And-Out Burger with a sit down
restaurant.

Council Member Sellers did not know how the Council can get to where it wants to get to based on
the market.

Mayor Kennedy understood that companies such as In-And-Out Burger and McDonald's pay more
for property and would be an attractive first choice for a land owner. If the Council is to table the
application and hold out for a sit down restaurant, he felt that it may change the dynamics of the
marketplace. Tabling the application would give the applicant a chance to see what he can do and
bring it back to the Council.

Council Member Sellers said that tabling this application would result in trying to figure out how
to get In-And-Out and a sit down restaurant. He felt that there was a higher/better use and that the
Council would eliminate this as an option. Should the Council deny the application this evening,
he felt that amendment to the PUD would be delayed.

City Manager Tewes said staff offered In-And-Out Burger an alternative which they chose not to
pursue. He stated that the General Plan required a series of follow up studies, one being the gateway
study. Staffinvited In-And-Out Burger to participate in the Gateway study in which the City might
evaluate circulation and land use for the PUD and the number of sit down restaurants. Should the
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Council decide to deny the project, this study would still proceed and that it might answer some of
the questions raised by the Council. He said that staff worked with the property owner and spoke
with several sit down restaurants, indicating that a deal could not be made.

Council Member Tate indicated that economics factor into the issue. He felt that sit down restaurants
would be economically supported by the City because the City has more leakage of this business out
of the City at this time. If this is the case, he recommended that the City find a way of helping sit
down restaurants locate in the PUD. He said that these were the kinds of alternatives that he would
like to explore to see if they are viable.

Mayor Pro Tempore Carr stated that he would be interested in hearing from the developer why he
signed an agreement with the City and they are now stating that two sit down restaurants are not
feasible. By approving an amendment, the City would be moving away from over 14,000 square
feet of promised sit down dining area for the community, reducing the 137 parking spaces alluded
to by Council Member Chang to 105. He felt that there may be some value to amending the
agreement to a 5,000-6,000 square feet of sit down dining for the community, but wanted to know
what the value of losing 8,000 square feet of sit down dining to the community. He felt that these
issues need to be discussed before moving forward with the request. Should the Council decide to
deny the application this evening, it is not stating that the Council is denying the opportunity for In-
And-Out Burger to operate in Morgan Hill or at this location but that the Council needs to explore
other options before it is willing to amend the agreement to allow this to happen.

Action: Council Member Tate made a motion, seconded by Mayor Pro Tempore Carr, to
Adopt Resolution No. 5613, Denying the Zoning Amendment Application.

Mayor Kennedy stated that he would be voting against the motion to deny the application as it was
his belief that it would be appropriate to table the application. He felt that both the In-And-Out
Burger and a sit down restaurant could work.

Mayor Pro Tempore Carr requested clarification that should the Council table this item, it would
return at an unspecified date.

Mayor Kennedy clarified that there would be a commitment of a sit down restaurant being brought
back to the Council as well as the In-And-Out Burger.

Council Member Chang stated that she would want to have one sit down restaurant in place and then
she would consider the second site. She did not want to combine In-And-Out Burger and a sit down
restaurant as one package.

Mayor Pro Tempore Carr said that by his second to the motion, he would not be ruling out the option
as presented by Mayor Kennedy. However, he did not want to limit it to being the only option.

Council Members Sellers stated that he would like to explore the highest and best use of the site.
He felt that In-And-Out Burger has a place in this community but that the City needs to figure out
where that location should be. He recommended that everyone figure out how to implement the
development agreement, whether that means being more flexible in pricing or showing the City
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significant economic data. If the application is denied this evening, he wanted to make it clear that
it is part of the process and not a finality. He said that the Council would like to continue to look
for the highest and best use of the property.

Vote: The motion carried 4-1 with Mayor Kennedy voting no.

City Council Action

OTHER BUSINESS

13. REVIEW OPTIONS FOR CORY LANE DUPLEX

Director of Business Assistance and Housing Services Toy presented the staff report.

Mayor Kennedy inquired if the Redevelopment Agency owns land that is suitable for housing,
exclusive of the Watsonville Road property? If not, is staff looking at acquiring land for housing?

Mr. Toy responded that the only other property that the Agency would have is the Third Street
property. He noted that the General Plan slated this property to be a park. Therefore, the
City/Redevelopment Agency does not have property available for housing. The City may have other
projects along Monterey Road, working with South County Housing. However, he was not sure if
the duplex would be suitable within whatever development would occur on Monterey Road. He said
that the City has rehab programs taking place and larger projects that the Council has deemed should
be investigated with the possibility of land acquisition. He informed the Council that at one point,
staff proposed an infill project. At time of the housing workplan discussion, it was determined that
it was not a high priority and that the City should not proceed with this type of program.

Council Member Sellers noted that should the Council have an exemption in place that would allow
individuals to purchase old homes and tear them down, with the units built elsewhere. He felt that
the Council could narrow the Measure P exemption policy to allow existing units to be transferred
to a vacant lot as units would not be added to the housing stock. He inquired if the Measure P
exemption policy could be narrowed such that it would allow moving existing units to another site?

Mr. Toy responded that it was his belief that a policy could be structured to allow transfer of units
to be used for affordable housing. He said that the Council could study to see how it could limit
abuses from happening.

City Manager Tewes stated that under the policy question of whether the Council wishes to adopt
as a high priority acquiring potential sites for housing development would be a subject of the
Housing Strategy that the Council directed be prepared and be presented in December. The Council
has been advised about some of the Measure P constraints. He said that there are also constraints in
Redevelopment Law in that the Redevelopment Agency cannot purchase and hold property. The
Redevelopment Agency can only acquire property for purpose of development. Therefore, the ability
of the City to land bank is somewhat limited.

Mr. Toy informed the Council that the Third Street property was purchased with 80% non housing
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set aside funds and therefore, the property can be held for a longer period of time. He said that the
property is not currently planned for development. He informed the City Council that staff would
need an agreement in place by December with a plan of moving the duplex by January, clearing the
site by February so that the Butterfield extension is not delayed.

Mayor Kennedy opened the floor to public comment.

Rocke Garcia indicated that he is developing the Capriano project located at the north end of town.
He said that he has been awarded 11 allotments and proposes to be build one BMR unit. He has an
approval for 94 units which require the construction of 9 BMR units. If he is able to acquire this
extra housing unit, he would be able to build a BMR duplex. He would like to use the demolished
unit as part of his BMR proposal in order to complete his project should the Council amend the
Measure P exemption policy.

Mr. Toy clarified that staff is requesting the demolition of the duplex unit for the Butterfield
Boulevard extension. Mr. Garcia is requesting the credit from this unit to be used in his
development in order to complete his BMR duet and that under discussion is the preservation of the
duplex this evening. He clarified that there are two units on site: a duplex and a single family home,
noting that the Council previously approved the demolition of the single family unit. He said that
the current Measure P exemption policy does not allow transfer of units from one parcel to another.

Mayor Kennedy said that he would be comfortable in moving ahead with the demolition of the
duplex unit and with the allocations after reviewing the staff report and receiving responses to
questions made.

Council Member Sellers stated that he would support demolition of the duplex unit but that he was
anxious about losing housing units. He felt that the duplex unit has value but not as a BMR unit.
He said that he would like to see the city capture the housing unit asset, using the asset to have BMR
units built earlier. He said that he would be comfortable with moving forward with the demolition.
He felt that the Council has a window period to explore if there is someone willing to move and
rehab the duplex unit. He felt that these are the type of units that a good segment of the population
needs and that he would hate to see their loss. He noted that staff indicated that it would be viable
to consider options in the next three months and recommended that options be explored during this
period of time.

Action: Council Member Sellers made a motion to have staff explore options for moving and
rehabilitating the duplex unit provided that it would be financially viable and that
it fits in within the time frame of the perceived Butterfield Extension. The Motion
died for the lack of a second.

Mayor Pro Tempore Carr said that although it is a noble goal to try to preserve what is seen as
affordable housing, he was afraid that the Council would be spending too much Council, staff and
community time in trying to figure out a way to preserve the duplex unit. He felt that it would be
better served to allow the units to be demolished. He felt that due diligence went into checking to
see if there is anyone interested in moving and rehabilitating the units, noting that staff has not been
able to find anyone willing to do so. However, he felt that the Council needs to work on an
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exemption that would take care of a builder’s problem to get a BMR unit built quicker versus
moving units to another site. Ifthe city was to demolish a single family home and be able to transfer
the allocation to be built elsewhere, tying some sort of affordability, would add value to the
community versus rehabilitating and moving the unit. He was not sure if the structures were worth
saving but felt that the conversation about preserving the unit as an affordable dwelling unit is
something that the Council should find a way to make it happen.

Council Member Tate agreed with the comments of Mayor Pro Tempore Carr. He was swayed by
the subliminal comments contained in the staff report, pictures presented, and visiting the site, noting
that the units were moved once before. He recommended that demolition be approved and that the
City not spend more time on the issue. He further recommended that the Council devote its attention
to the right thing to do in the future in order to support additional housing with reallocation of these
types of units.

Council Member Sellers agreed with Mayor Pro Tempore Carr and Council Member Tate as long
as the Council can come up with a way to capture the two allocations of the duplex.

Council Member Chang said that should the Council authorize demolition of the duplex units, the
population count would drop.

Mayor Pro Tempore Carr recommended that the Council tie demolition with transfer of the units to
an affordable project.

Mayor Kennedy stated that he sees support by the majority of the City Council to demolish the units,
developing a policy direction.

Mayor Pro Tempore Carr recommended that these three units get grandfathered into whatever policy
is adopted.

Action: It was the consensus of the majority of the Council that the duplex units should be
demolished, directing staff to develop a policy for Council consideration that
addresses the issue of preserving the units by means of transferring them as

affordable housing units.

Mayor/Chairman Kennedy recommended that agenda item 18 be considered at this time.

Redevelopment Agency Action

OTHER BUSINESS
18. WATSONVILLE ROAD HOUSING CONCEPT

Director of Business Assistance and Housing Services Toy presented the staff report for a
development concept of a Watsonville Road teacher, police officer, and/or public employee housing
project on Agency owned property for a total of seven units. He indicated that the total cost for the
proposed housing concept would be $1.15 million of which $250,000 would come back at the close
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of escrow, noting that $400,000 is attributed to land cost. The total cost to construct the project
would be approximately $2.7 million plus the land.

Vice-chairwoman Chang inquired why a $3.3 million loan is required if it is being projected to be
a $2.7 million project?

Mr. Toy responded that the construction cost is $2.7 million plus $400,000 for land cost equates to
$3.1 million for the project. Of this $3.1 million, the Agency's ultimate contribution would be
approximately $900,000 and that the construction financing would be approximately $2.2 million.
This would equate to approximately $440,000 per unit to be sold at approximately $330,000 per
unit. He indicated that 4 bedroom units are proposed at 1,400 square feet.

Jan Lowanthal, South County Housing, indicated that three duplexes and one stand-alone unit are
proposed. She said that the construction estimate includes new city fees which equate to $46,000
per unit, a significant impact to the cost of $82 per square feet. She said that the other costs are
fairly standard with single family development except that with this small seven-unit project, there
is no economy of scale. She indicated that she is analyzing different scenarios and that she is
seeking direction from the Agency Board regarding the scenario summarized this evening. It is the
goal to structure the project to minimize the City's investment above and beyond the land as much
as possible. She estimated that the soft costs would be at $705,000.

Agency Member Carr inquired whether there was a way to achieve additional units? Ms. Lowanthal
responded that an additional unit or two could be accommodated, lowering the per unit cost.

Chairman Kennedy suggested that the project consist of three and four bedroom units in order to
achieve additional units.

Ms. Maskell indicated that staff spoke to the developer of the adjacent project who voiced that there
could be some residents who may object to a higher density project.

Agency Member Tate stated that he liked the fact that the project is proposed as four bedroom units.
Agency Member Carr asked whether entry level teachers need a four bedroom housing unit?

Agency Member Sellers felt that the goal should be to provide affordable housing for teachers with
a concurrent goal of retaining good teachers in our community. He felt that the City should try to
figure out a way to come up with units that teachers are interested in, understanding the concerns
of the neighbors.

Agency Member Carr stated that he would like to add more units to the project in order to lower the
per unit cost and to provide a better benefit. He felt that discussion can be undertaken with the
neighbors where they may be concerned about a different type of product being constructed, noting
that the City is talking about a specific market. He felt that a lot of the concerns that may come up
from the neighborhood could easily be allayed by advising that the units are being constructed for
teachers, police officers and/or public employees. He inquired if significant units could be achieved
if this was not a for sale project?
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Ms. Lowanthal said that developing an apartment project would achieve twice as many units and
could be leased at a significantly reduced cost for teachers, police officers, and public employees.
She indicated that she could look at different scenarios for smaller sized units such as attached
townhomes that would consist of two, three and four-bedrooms. She indicated that this is a pilot
initiative being undertaken by the City and that she is excited to partner with the City on this project.
However, she noted that this is the beginning of discussions and that there are a lot of questions to
be answered. It is her job to analyze different options for the City to consider and what would make
the most sense and what earns the highest public benefit. She said that she was more than willing
to perform the analysis for staff. She indicated that the proposal before the Council is being
designed as duet type units.

Chairman Kennedy said that duet units seem to be a successful model in the City for cutting costs
and at the same time keeping the quality of the project up. He felt that this was a good project
concept.

Vice-chairwoman Chang inquired what would happen when teachers or police officers decide to
sell? She inquired whether there were any limitations on reselling affordable units?

Ms. Lowanthal stated that what is being discussed at this point is a resale restriction that would
allow the unit to first be offered to another public employee and then be offered to another income
eligible family. She stated that South County Housing would maintain two waiting lists of
potentially interested buyers in the event of the resale. She said that the resale price would be
restricted so that it would be affordable to the same income levels over time.

Agency Member Sellers inquired if there was a time constraint in order to move forward, noting that
different concepts have been raised this evening?

Ms. Lowanthal said that it is South County Housing's goal to apply for a Measure P allocation.
From the stand point of putting together a qualifying Measure P application, it needs to be known

what concept is being pursued within the next 60 days.

Business Assistance and Housing Manager Maskell stated that staff would like to know the direction
the Agency would like it to proceed with the project.

Agency Member Sellers did not believe that entry level teachers need four bedroom units. He
recommended that if there is a 60-day leeway that a month be taken to explore other viable options.

Chairman Kennedy felt that it was important to know what size units are required by teachers.

Agency Member Sellers felt that the architectural styles of the units need to be high quality for the
long term viability of the project.

Agency Member Carr felt that more than seven units would be appropriate for this property.

Action: It was the consensus of the Agency Board to direct staff to return with information
on the questions raised this evening.
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Executive Director Tewes felt that the Agency Board has indirectly answered what he felt was the
most important threshold question of whether it was willing to contribute more than the land to this
project. He said that it appears to be implied that the Agency Board was willing to contribute more
than the land.

14. COMMUNITY AND CULTURAL CENTER PROJECT ADDITIONAL FUNDING
REQUEST

Director of Public Works Ashcraft presented the staff report. He addressed the project cost history,
why budget adjustments were needed, lessons learned and steps to take in order to avoid future
problems. He indicated that Steve Nielsen, construction manager with Consolidated CM; Armando
Tiscareno with DPR; and Glenn Ridder, project manager, were present to answer questions that the
Council may have. He distributed a project funding history and funding recommendation being
requested this evening for a total project cost of $14,333,755, noting that there may be opportunities
for reimbursement later that may replenish some of the funding. He indicated that Mayor Kennedy,
Steve Nielsen, Franz Steiner with VBN and Glen Ridder met today to review various documents.
Mr. Steiner admitted some errors in the design that necessitated change orders. It was staff's belief
that there was some financial liability on the part of VBN for a significant amount of the total
change orders. He said that the design team is working well together in order to complete the project
on time and as close to budget as possible. He said that at the final reconciliation, there will be time
spent on the issue of whether the City should be reimbursed for some of the money it is spending.

Chairman Kennedy indicated that he met with Glen Ridder, Steve Nielsen, Franz Steiner and Mr.
Ashcraft today in order to review several of the items. He felt that City would be getting a beautiful
facility once completed and that this is the overriding point that should not be lost as the Council
reviews all costs. He said that there were significant structural design defects. He stated that he
would be recommending initiation of litigation in closed session in order to recover some of these
costs. He felt that the City needs to take legal action against the architect and some of their
engineers. He indicated that it is unfortunate that this has occurred on a project that brings a lot of
value to the community. He did not believe that the City should be stuck with someone else’s
mistakes. He said that there are a variety of costs that can be eliminated in both the change order
list and the anticipated additional costs. The City could issue a stop work order on the trellis for
$90,000 and rely on fundraising and/or community donors to help pay for this cost. Another cost
savings would be to eliminate the bus shelter. He noted that there were other costs for various items
anticipated such as screening of the HVAC equipment that the architect and engineers overlooked.
He felt that the City needs to be consistent in meeting City standards that is required of other
developers.

Mr. Ashcraft identified items that could be eliminated to afford some cost savings for a total of
$125,000 (e.g., kiln, screening of HVAC, trellis, and bus shelter).

Agency Member Tate noted that screening of the HVAC equipment is required in order to meet City
codes.

Chairman Kennedy felt that there may be a way to screen the HVAC equipment in such a way that
it is screened but without performing an elaborate screening process in order to realize cost savings.
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Agency Member Sellers appreciated the time that Mayor Kennedy has put into this issue and for his
professional expertise. He requested that Mayor Kennedy identify how he thinks the City should
proceed, noting that the items identified for elimination at this time would make the project look
nicer.

Chairman Kennedy said that the problem with the kiln is that it was designed to be placed outside
the building, noting that the kiln is not weather proof. There would be the cost to build a structure
in order to cover the kiln. He indicated that the kiln was overlooked in the specifications. He felt
that contributions could be collected to complete the kiln.

Agency Member Tate felt that the items identified for possible elimination are important to the basic
quality of the project.

Agency Member Sellers noted that the City has a strong case for receiving a significant amount of
funding back in the future. He felt that should the items that would make the project attractive be
deferred, it would end up costing the City more at a later date.

Mr. Ashcraft indicated that he has advised the Valley Transportation Authority (VTA) that they need
to remove the advertising bus shelter as it has been agreed that a non advertised shelter was to be
installed. He said that VTA would be maintaining the bus shelter and that the City would receive
$50 a month for having the bus shelter. He indicated that the proposed cost for the bus shelter would
be replaced with a custom bus shelter. However, he was not sure whether VT A would maintain the
custom bus shelter which may result in added maintenance costs.

Agency Member Sellers felt that with future projects, the Council needs to review time issues more
carefully and provide staff the opportunity to slow down the project, if necessary. He said that at
time of approval, the Council set a low contingency and that he knows that the odds were
significantly high that the Council would end up seeing the project return for funding. Had the
Council approved a 10% contingency, the Council would not be hearing all of the issues that are
being raised.

Chairman Kennedy opened the floor to public comment.

Armando Tiscareno, construction manager for DPR Construction, stated that typically, a 6-8%
contingency is provided for public works projects. He stated that the Council can set the
contingency budget at 10% or higher for construction and that the City still has to approve the use
of the contingency fund. Setting the contingency at 10% would eliminate the need for staff or the
contractor to return to the Council seeking additional funding which results in more work for
everyone.

Chairman Kennedy asked Steve Nielsen his thoughts on how the City can avoid these kinds of
problems in the future.

Steve Nielsen stated that he found the design schedule acceptable even though he was not included
early on in assessing the schedule. He felt that every public works project typically exceeds the
original budget amount. He felt that the issue on this project and other projects is that architects are
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being pressed more and more to give more service for less. He said that there is a way to assist
architects in being successful that is having someone other than the architects watching the
architects. He felt that the Council is going a long way to solving a lot of these problems by creating
an in house architect position. Having the oversight at the beginning of a project will help by
meeting with the architect or the design team on a regular bases to make sure that coordination
occurs.

Agency Member Tate agreed with the lessons learned and that one should spend the time up front.
He felt that this is something that the Council has to focus on, noting that the Council is pushing
very hard. He felt that this is a policy matter that the Council needs to take into advisement.

Chairman Kennedy felt that staff needs to freeze the design at a certain point. If staff allows the
Council to continue changing the requirements after the drawings are at a certain point such as 50%,
changes would only result in additional costs to the project. He stated that it would take a lot of
discipline and willingness on the part of staff to tell Council members that there should be no more
changes to a project.

Mr. Nielsen said that there are certain things that can be established as benchmarks for the design.
He felt that having an in house architect to make sure that each step is covered will allow the
Council flexibility in design.

No further comments were offered.

Vice-chairwoman Chang stated that she was pleased with the entire project and with the fact that
the project is not over 8% of the total budget, noting that the project is ahead of schedule. She said
that she did blame the architect for all of the problems being experienced as the Council pushed the
project and went out to bid right of way. She felt that part of the situation is the Council's
responsibility. She noted that there is not much funding left in the unallocated RDA funds as there
is a current balance of $790,000. If the Council uses $480,000, the remaining balance of unallocated
RDA projects would be $310,000. She felt that the lessons learned with this project are important
because there are no funds available to meet increased project costs.

Agency Member Sellers agreed that the Council learned a lot, noting that the Council set a low
contingency. He felt that the discussions undertaken this evening have been enlightening and that
they were not excessively outside of what the Council could have anticipated in the course of time.
He felt that with the same group of Council members on the dias for the next couple of years would
give the Council an opportunity to take the lessons learned in the initial steps and try to come at or
below where the City is on this project.

Chairman Kennedy wanted to relay a message to staff that the City needs to look carefully before
approving change orders for any additional work that is remaining. Although he would be
supporting the motion, he did not want this to imply that the City does not have its work cut out to
push back and contain costs.

Action: On a motion by Council/Agency Member Sellers and Seconded by Council/Agency
Member Tate, the City Council/Agency Board unanimously (5-0) Appropriated an
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Additional $480,000 From the Current Redevelopment Agency’s  Project
Contingency Balance to Augment the Total Project Budget.

Action: On a motion by Council/Agency Member Sellers and Seconded by Council/Agency
Member Tate, the City Council/Agency Board unanimously (5-0) Appropriated
83250,000 for Park Development Costs From the Current Unappropriated Park
Impact Fund Balance.

Action: On a motion by Council/Agency Member Sellers and Seconded by Council/Agency
Member Tate, the City Council/Agency Board unanimously (5-0) Approved
Amendment to Consultant Agreement with Consolidated CM to Add $80,590 to Their
Current 8284,545 Contract, Subject to Review by the City Attorney.

Action: On a motion by Council/Agency Member Sellers and Seconded by Council/Agency
Member Tate, the City Council/Agency Board unanimously (5-0) Approved
Amendment to Consultant Agreement with David F. Eddings Associates to Add
328,800 to Their Current 896,000 Contract, Subject to Review by City Attorney.

Action: On a motion by Mayor Pro Tempore/Agency Member Carr and seconded by
Council/Agency Member Sellers, the City Council/Agency Board agreed to extend
the meeting curfew.

15. REQUEST FROM SANTA CLARA COUNTY DOMESTIC VIOLENCE COUNCIL
FOR CITY SPONSORSHIP OF THE 10™ ANNUAL DOMESTIC VIOLENCE
CONFERENCE

Council Services and Records Manager Torrez presented the staff report, indicating that as part of
the 5% budget reduction, she did not include funding for non profit agencies outside of Morgan Hill.
Funding was included for local agencies and for local community activities such as the Taste of
Morgan Hill, Independence Day, Inc. Fourth of July activities, and Youth Empowered for Success.
She indicated that the Council can allocate $5,000 from the General Fund balance to sponsor the
10th annual Domestic Violence Conference and other requests from non profits that the City may
receive during the fiscal year.

Council Member Tate said that at time of budget review, the Council made a conscious decision to
restrict items because of the budget conditions. He felt that the Council should live within these
restrictions. He said that there are many worthwhile items that the Council would like to support
such as this one, but he did not know where funding would stop.

Council Member Sellers recommended that the Council forward its expression of support with an
explanation be given about the City's budget constraints and budgetary decision to focus on events
that take place within the City limits. Therefore, the City would not be able to sponsor the
conference this year.

Action: By consensus, the City Council Directed staff to prepare a letter to the Santa Clara
County Domestic Violence Council sending the City's support of the annual domestic
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violence conference, explaining budget constraints

16. ADOPT ORDINANCE NO. 1581, NEW SERIES

Action: On a motion by Council Member Tate and Seconded by Council Member Sellers,
the City Council Adopted Ordinance No. 1581, New Series as follows: An Ordinance of the
City Council of the City of Morgan Hill Amending Sections 3.56.050 of Chapter 3.56
(Development Impact Mitigation Fees) of Title 3 (Revenue and Finance) of the Municipal
Code of the City of Morgan Hill Regarding Development Impact Mitigation Fees by the
following roll call vote: AYES: Carr, Chang, Kennedy, Sellers, Tate; NOES: None;
ABSTAIN: None; ABSENT: None.

17. ADOPT ORDINANCE NO. 1582, NEW SERIES
Action: On a motion by Council Member Tate and Seconded by Council Member Sellers,
the City Council Adopted Ordinance No. 1582, New Series as follows: An Ordinance of the
City Council of the City of Morgan Hill Approving of a Development Agreement, DA-02-03:
Hale-Glenrock/Shea for Application MP 01-04: Tilton-Glenrock (APN'’s 764-09-026 &
027). by the following roll call vote: AYES: Carr, Chang, Kennedy, Sellers, Tate; NOES:
None; ABSTAIN: None; ABSENT: None.

OPPORTUNITY FOR PUBLIC COMMENT - CONTINUED CLOSED SESSION

Mayor/Chairperson Kennedy opened the closed session items to public comment. No comments
were offered.

ADJOURN TO CLOSED SESSION

Mayor/Chairperson Kennedy adjourned the meeting to closed session at 11:18 p.m.

RECONVENE

Mayor/Chairperson Kennedy reconvened the meeting at 12:11 a.m.

CLOSED SESSION ANNOUNCEMENT

Agency Counsel/City Attorney Leichter announced that no reportable action was taken in closed
session.

FUTURE COUNCIL-INITIATED AGENDA ITEMS

No items were noted.

ADJOURNMENT

There being no further business, Mayor/Chairperson Kennedy adjourned the meeting at 12:12 a.m.

MINUTES RECORDED AND PREPARED BY
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IRMA TORREZ, City Clerk/Agency Secretary



//-//// CITY COUNCIL STAFF REPORT Agenda Item # 15
//7-/’. \ .
CITY OF MORGAN gl[.l_ MEETING DATE: September | 8, 2002 Prepared By:
Dep Dir Public Works
ACCEPT AS COMPLETE THE 2001-02 PAVEMENT Approved By:
RESURFACING PROJECT PHASE II- DOWNTOWN _ .
Public Works Director
MONTEREY Submitted By:
City Manager

RECOMMENDED ACTION:
1. Accept as complete the construction of the 2001-02 Phase II Street

Resurfacing and Reconstruction Project-Downtown Monterey Road in the final amount of
$426,168.32.

2. Direct the City Clerk to file the attached Notice of Completion with the County Recorder’s office.

EXECUTIVE SUMMARY: The contract for the 2001-02 Phase II Street Resurfacing Project was
awarded to C.F. Archibald Paving Inc. by the Council at its April 3, 2002 meeting in the amount of
$335,538.80 including base bid and bid alternate work. Council also approved a 10% contingency resulting
in a project budget of $363,592.68.

This was a very successful project. Work included the asphalt overlay of Monterey Road from Central to
Dunne Avenue, the construction of an asphalt bike path along West Little Llagas Creek approximately 500
feet in length just south of Edmundson Avenue, and the asphalt overlay of the Howard Weichert Park
Basketball Court. All work has been completed in accordance with the plans and specifications.

The final project included three project change orders. Change order number 1 in the amount of $55,502.32
exceeded the project contingency, thus per the City’s Change Order policy, staff obtained Council approval
for Change Order Number 1 at the May 1, 2002 Council meeting. Council approved Change Order number
1 revising the contract amount to $385,041.32. Council also approved an additional 10% contingency at
that time revising the total funding allocation for this project to $423,545.45.

The final project cost including 2 additional change orders is $426,168.32. This amount is $2,622.87 in
excess of the allocation of $423,575.45 approved by Council at its May 1, 2002 meeting. However, one
of the two additional change orders was for the asphalt resurfacing of the basketball court at Howard
Weichert Park at a cost of $9,800. This work was funded from the Parks Operations Budget, thus there is
no need to allocate additional funding from the Street Fund.

FISCAL IMPACT: This is the second and final phase of this project and was funded as part of the 2001-
02 Capital Improvement Program (CIP) Budget, Project #519096 with a total appropriation of $2,230,000.
There is sufficient balance in this project account and no additional appropriation is necessary.



Record at the request of
and when recorded mail to:

CITY OF MORGAN HILL
CITY CLERK

17555 Peak Avenue
Morgan Hill, CA 95037

RECORD AT NO FEE PURSUANT TO GOVERNMENT CODE SECTION 27383

NOTICE OF COMPLETION
CITY OF MORGAN HILL

2001-2002 PHASE II STREET REPAIRS PROJECT-DOWNTOWN MONTEREY ROAD

NOTICE IS HEREBY GIVEN, pursuant to Section 3093 of the Civil Code of the State of California,
that the Director of Public Works of the City of Morgan Hill, California, on May 17, 2002 did file with
the City Clerk of said City, the contract for performing work which was heretofore awarded to C.F.
Archibald Paving Inc. on April 3, 2002, in accordance with the plans and specifications for said work
filed with the City Clerk and approved by the City Council of said City.

That said improvements were substantially completed on August 12, 2002, accepted by the City Council
on September 18, 2002, and that the name of the surety on the contractor's bond for labor and materials
on said project is International Fidelity Insurance Company.

That said improvements consisted of the construction and installation of all items of work provided to be
done in said contract, all as more particularly described in the plans and specifications therefor approved
by the City Council of said City.

Name and address of Owner: City of Morgan Hill
17555 Peak Avenue
Morgan Hill, California

Dated: September 18, 2002

Jim Ashcraft, Director of Public Works

I certify under penalty of perjury that the foregoing is true and correct.

Irma Torrez, City Clerk
City of Morgan Hill, CA
Date:




CITY COUNCIL STAFF REPORT Agenda Item # 16
///-//-/7 72\ Prepared By:

CITY OF MORGAN HILL MEETING DATE: September ]8, 2002

AMENDING OF MUNICIPAL CODE SECTION 17.50.094 (1o
REGARDING PAYMENT OF DEVELOPMENT IMPACT

FEES Submitted By:
RECOMMENDED ACTIONS: City Manager

1. Open and Close Public Hearing.
2. Waive the First and Second Reading of Ordinance.
3. Introduce Ordinance By Title Only.

EXECUTIVE SUMMARY:

On August 21,2002, Council adopted revised development impact fees pursuant to Resolution 5592. In that
Resolution, Council directed that development impact fees be those which are in effect when the vesting
tentative map for a particular project is deemed approved.

Municipal Code section 17.50.094 currently provides that fees for projects should be those in effect “as of
the date of actual development.” To ensure that this section is consistent with Council direction in
Resolution 5592, staff recommends that the language be changed to state the fees to be charged are those
“in effect when the vesting tentative map is deemed complete.” The attached ordinance effectuates this
linguistic change.

FISCAL IMPACT:

By locking in fees at the earlier date when the vesting tentative map is deemed complete, some revenues
may be lost. The estimated amount of such lost revenue was previously presented to Council.



ORDINANCE NO. 1584, NEW SERIES

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MORGAN HILL AMENDING SECTION 17.50.094 (Imposition
of Development Fees) OF CHAPTER 17.50 (VESTING
TENTATIVE MAPS) OF TITLE 17 (SUBDIVISIONS) OF THE
MUNICIPAL CODE OF THE CITY OF MORGAN HILL
REGARDING PAYMENT OF DEVELOPMENT IMPACT
FEES

WHEREAS, new development within the City of Morgan Hill will result in additional
population and business growth, and such growth will place additional burdens on various city
facilities, infrastructure and services, requiring construction of expanded and/or new city facilities
and services; and,

WHEREAS, all development within the City of Morgan Hill should bear a proportionate
financial burden in the construction and improvement of public facilities and services which are
necessary to serve the growth engendered by such development; and,

WHEREAS, consistent with these principles, Chapter 3.56 of the Municipal Code of the
City of Morgan Hill establishes Development Impact Mitigation Fees and provides for revision
thereof; and,

WHEREAS, based upon impact fee studies, and other evidence presented to it, the City
Council adjusted development impact fees pursuant to Resolution 5592, adopted on August 21,
2002, to ensure that new development in the city pays its proportionate share of public facilities and
service improvements necessary to accommodate such development in order to promote the public
health, safety and welfare; and,

WHEREAS, the adjustment of development impact fees necessitates minor revisions to
other Municipal Code provisions regarding such fees, including those in the Subdivision Ordinance;
and,

WHEREAS, a public hearing on adoption of this ordinance was duly noticed, and held as
part of a regular City Council meeting held on September 18, 2002, at 7:30 p.m. in the Council
chambers located at City Hall, 17555 Peak Avenue; and,

WHEREAS, the City Council has received and duly considered all written and verbal
comments provided to it by staff and the public, which comments are hereby incorporated into the
record on this matter.

NOW THEREFORE, IN CONSIDERATION OF THE FOREGOING, THE CITY
COUNCIL OF THE CITY OF MORGAN HILL DOES HEREBY ORDAIN AND ENACT AS
FOLLOWS:
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Section 1. Section 17.50.094 (Imposition of development fees) of Chapter 17.50 (Vesting
Tentative Maps) of Title 17 (Subdivisions) is hereby amended to read as follows:

17.50.094 Imposition of development fees.

Notwithstanding any other provision in this chapter, the development fees for the project
described in the vesting map shall be those fees which are in effect charged as of the date ofactuat
development the vesting tentative map is deemed completed.

Section 2. Severability. Should any provision of this ordinance be deemed unconstitutional
or unenforceable by a court of competent jurisdiction, such provision shall be severed from the
ordinance, and such severance shall not affect the remainder of the ordinance.

Section 3. Effective Date; Posting. This ordinance shall take effect thirty (30) days after its
second reading. This ordinance shall be posted at City Hall.

The foregoing ordinance was introduced at the regular meeting of the City Council of the
City of Morgan Hill held on the 18" Day of September, 2002 and was finally adopted at a regular
meeting of said Council on the 2™ Day of October, 2002 and said ordinance was duly passed and
adopted in accordance with law by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

ATTEST: APPROVED:

Irma Torrez, City Clerk Dennis Kennedy, Mayor

‘® CERTIFICATE OF THE CITY CLERK €

I, IRMA TORREZ, CITY CLERK OF THE CITY OF MORGAN HILL,
CALIFORNIA, do hereby certify that the foregoing is a true and correct copy of Ordinance No.
1584, New Series, adopted by the City Council of the City of Morgan Hill, California at their regular
meeting held on the 2™ Day of October, 2002.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL.

DATE:

IRMA TORREZ, City Clerk



CITY COUNCIL STAFF REPORT Agenda ltem # 17
///-///:/7/-—/. \ P d Bv:
CITY OF MORGAN HILL MEETING DATE: September ]8, 2002 repared By:

Planning Manager

ANNEXATION APPLICATION, ANX-02-01: COCHRANE -
BORELLO1 Approved By:

RECOMMENDED ACTION(S): Community

Development Director

1. Open/close Public Hearing. Submitted By:
2. Adopt Resolution for Annexation.

City Manager

EXECUTIVE SUMMARY:

This application is a request to annex a parcel totaling 14.47 acres into the City of Morgan Hill. The
property is located at the east side of Peet Road between Cochrane Road and Half Road. The site is
currently surrounded on two sides by the City of Morgan Hill. Therefore, inclusion of the parcels into the
City limits would represent a logical adjustment of the City’s boundary. In addition, under the terms of the
1984 Cochrane Road Assessment District (CRAD) court judgement, the City agreed to accept and process,
to an approval, applications for annexation and prezone within the CRAD area. The subject site is located
within the City’s Urban Service Boundary, and in May 2002, was prezoned R-1(12,000) Single-family Low
Density Residential.

Existing water and sewer lines are available within the site vicinity, and are of sufficient size to service
future development of the site. The subject site is also within the established response time standard for fire
service. Considering the proposed annexation represents a logical adjustment of the City’s boundary, and
City infrastructure and services to the area are available, staff supports the annexation.

On March 26, 2002, the Commission voted unanimously (7-0) to recommend approval of the annexation.
The annexation was not forwarded to the Council until the annexation map and legal description was
certified by the County Surveyor’s Office and County Assessor’s Office, and until a pre-annexation
agreement had been executed. A copy of the Commission’s March 26, 2002 staff report and minutes are
attached for the Council’s reference.

FISCAL IMPACT: None. Filing fees were paid to the City to cover the cost of processing this
application.



RESOLUTION NO. 5614

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
MORGAN HILL MAKING DETERMINATIONS AND APPROVING THE
REORGANIZATION OF TERRITORY DESIGNATED “COCHRANE ROAD
ANNEXATION NO. 12”7, APPROXIMATELY 14.47 ACRES LOCATED
EAST OF PEET ROAD BETWEEN COCHRANE ROAD AND HALF ROAD
AND WITHDRAWAL OF SAID TERRITORY FROM THE SOUTH SANTA
CLARA COUNTY FIRE PROTECTION DISTRICT. (APN 728-34-002)

WHEREAS, a written petition has been filed in the office of the City Clerk of the City of
Morgan Hill in accordance with the provisions of the Cortese-Knox-Hertzberg Local Government
Reorganization Act of 2000: annexing into the City of Morgan Hill certain territory located in the
County of Santa Clara, State of California, hereinafter more particularly described; and

WHEREAS, said petition has been signed and consented to by the owners of the land in the
territory proposed to be annexed; and

WHEREAS, Section 56757 of the California Government Code states that the Local Agency
Formation Commission shall not review an annexation proposal to any City in Santa Clara County
of unincorporated territory which is within the urban service area of the city if initiated by resolution
of the legislative body and therefore the City Council of the City of Morgan Hill is now the
conducting authority for said annexation; and

WHEREAS, Government Code Section 56663 (a) provides that if a petition for annexation
is signed by all owners of land within the affected territory, the City Council may approve or
disapprove the annexation without public hearing: and

WHEREAS, evidence was presented to the City Council;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF MORGAN HILL AS FOLLOWS:

SECTION 1: That the City Council is the conducting authority pursuant to Section 56757
of the Government Code for the annexation of property designated “Cochrane Road.
No.12”, more particularly described in Exhibits “A and B”;

SECTION 2: The territory hereby withdrawn from the South Santa Clara County Fire
Protection District in accordance with Section 13952 of the California Health and Safety
Code (APN 728-34-002)
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SECTION 3:The following findings are made by the City Council of the City of Morgan

Hill:

That said territory is uninhabited and comprises of approximately 14.476 acres.

That the annexation is consistent with the orderly annexation of territory within the
City’s urban service area and is consistent with the City policy of annexing when all
city services can be provided.

An expanded environmental initial study has been prepared for this application and
has been found complete, correct and in substantial compliance with the
requirements of California Environmental Quality Act. A mitigated Negative
Declaration has been filed.

The City Council on May 1, 2002 enacted Ordinance No. 1557 pre-zoning the
subject territory with an R-1 (12,000), Single family Low Residential zoning

designation.

That the territory is within the city urban service area as adopted by the Local
Agency Formation Commission of Santa Clara County.

That the County Surveyor has determined the boundaries of the proposed annexation
to be definite and certain, and in compliance with the Commission’s road annexation

policies.

That the proposed annexation does not create islands or areas in which it would be
difficult to provide municipal services.

That the proposed annexation does not split lines of assessment or ownership.
That the proposed annexation is consistent with the General Plan.
That the territory to be annexed is contiguous to existing City limits.

That the City has complied with all conditions imposed by the commission for
inclusion of territory in the City’s urban service area.

SECTION 4: The Council finds that all affected local agencies that will gain or lose
territory as a result of this reorganization have consented in writing to a waiver of protest
proceedings.

SECTION 5: The Council finds that all property owners and registered voters have been
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provided written notice of this proceeding and no opposition has been received.

SECTION 6: Said annexation is hereby ordered without any further protest proceedings
pursuant to Sections 56663(c) and 5663(d) of the California Government Code.

BE IT FURTHER RESOLVED that upon completion of these reorganization proceedings,
the territory annexed will be detached from the unincorporated portion of the County of Santa Clara.

BE IT FURTHER RESOLVED that upon completion of these reorganization proceedings,
the territory annexed will be taxed on the regular county assessment roll, including taxes for existing
bonded indebtedness.

PASSED AND ADOPTED by the City Council of Morgan Hill at a Regular Meeting held
on the 18" Day of September, 2002 by the following vote.

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
‘® CERTIFICATION @

I, IRMA TORREZ, CITY CLERK OF THE CITY OF MORGAN HILL,
CALIFORNIA, do hereby certify that the foregoing is a true and correct copy of Resolution No.
5614, adopted by the City Council at the Regular Meeting on September 18, 2002.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL.

DATE:

IRMA TORREZ, City Clerk



CITY COUNCIL STAFF REPORT Agonda Trom #_18
///-///:/7/-—/. \ P d Bv:
CITY OF MORGAN HILL MEETING DATE: September 18, 2002 repared By:

Asst. to the City Mgr.

DEVELOPMENT PROCESSING SERVICES STUDY
Submitted By:

RECOMMENDED ACTION:
1. Receive report on City of Morgan Hill development processing services City Manager

and consider consultant presentation.

2. Direct staff to respond to the report and the consultant’s recommended actions at a future City
Council meeting.

EXECUTIVE SUMMARY:

As part of the 2001-02 workplan, the Community Development Department planned a study of its
development processing services by an outside firm. The study’s scope was expanded to incorporate the
development-related services provided by all City departments, as well as the County Fire Department.
MAXIMUS, Inc. was chosen to conduct the study, which began in April 2002.

The study was intended to evaluate organizational efficiency and effectiveness, and to consider how the
City could better meet customer expectations for development processing services. To accomplish this,
MAXIMUS staff reviewed current City practices and materials, studied specific transactions, conducted
anonymous surveys of employees and recent development processing customers, and interviewed 20
frequent customers of the City’s development services. The consultant also compared the City’s
development processing services to best practices identified in other communities. Based on this
analysis, MAXIMUS made 36 recommendations for improving City development processing services.

Topics of customer concern identified in the study include the timeliness of the development review
process, the impact of Measure P on both staff and developer workloads, responsiveness by staff, and a
lack of clear design standards. Top recommendations made by MAXIMUS include more complete
implementation of automated permitting and project tracking software, assigning an Engineering
representative to City Hall on a part-time basis, filling the Senior Planner vacancy and funding a half-
time contract planner, establishment and tracking of performance measures for development review,
clarification of customer service policies, better documentation of meeting outcomes, improved routing
of plans, and a reduction in processing time goals for initial submittals.

It is important to note that the study focused on areas for improvement. At the same time, the consultant
noted that, in several instances, the City’s customers provided positive feedback on the service they
received. In addition, a number of strengths are noted when comparing the City’s procedures to best
practices in the field. Once the Council receives the report, staff recommends returning to the Council
with a management response to the study. This report will address the study recommendations and
assess how these activities can be accomplished given existing City policies, organizational structure,
and financial resources.

FISCAL IMPACT:
No budget adjustment required at this time.
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| . HEXECUTI VELSUMVARY
0

Thi sOexecut i veOsunmar yi ncl udesUOallbr i ef Cover vi ewlof Ut helli n-
formati ondgat heredObyt heldConsul tant Of or Ot hi sOst udy, Oand[
out | i neskey[If i ndi ngsCandr ecomrendat i ons. [

MAXI MUSOwasUsel ect edi nOApri |, 02002, Ot oOddoOt hi sOst udyOof O
devel opnent Oprocessi nglser vi cesli nOOMorganOHi | | . OOArongOt hel
dat alJcol | ecti onOnmet hodsOuseddi nOt helcoursedof Ot hedst udyO
wer e: [J

I nterviewsOw t h(118Odevel oper sfdandOot her Osophi sti cat edd
cust onmer s havi ngld experi enceldw t hO proj ect si nJ Mor gand
Hi |1 00

AnOanonynouscust oner OsurveyOmai | eddt odappr oxi mat el y[I
3750bui I di ngperm t Oapplicants. OOMst Owereldrandom y[I
sel ect ed, Obut Oappr oxi mat el yO650nanmesOwer eJaddedOt oJen-
surell hat Cal | [t ypesUOof Ccust onmer sCwer e[ epr esent ed. [

Allposi tiondquesti onnai r eJandOdanonynousopi ni ondsur vey[
di stributedtoOal | OC t yOenpl oyeesOi nvol vedUi nCdevel op-
ment Opr ocessi nglser vi cesUasOwel | DasSant allCl ar aldCount y [
Fi rel] Depart ment [J enpl oyeesi nvol vedJ i nOOMrganOH ||’ s
devel opnent Cappr oval Opr ocess. O

InterviewsOw thd nost O G tyd enpl oyeesU i nJ devel opnent O
processi nglactivities.

Al best O practi ceslanal ysi slJ of O devel oprent [J pr ocessi ngl]
procedures(]

Alr evi ewllof Opol i ci es, Oor di nances, Oor gani zati onlcharts, [
| ogs, O casel files,Ostaffdreports, [0 agendas, O wor kl oad[
data, O applicationl fornmsl andl] i nstructions, [0 custoner
conment [f i | es, OandUOot her Odocunent s. [

ORGANI ZATI ONALPROFI LED

Secti onll I I Dof Ot hi sOr epor t Ocont ai nsOanOor gani zat i onal Opr o-
filedsummari zi ngli nformati ondabout Ot helddevel opnent Ot rends
i nOMor ganOH | | OandOt helvol unmelof Ovar i ousOt ypesUof Dappl i ca-
ti onsOprocessedUover [t hell ast Osi x[Ot ot enUyear s. O0That Osec-
ti onlJal solcont ai nsCor gani zat i onlchart sCof Odevel opnent Cpr oc-
essi ngluni t sOandOdescr i pti onsOof COdevel opnent Opr ocessi ngdr e-
sponsi bi | itieslof Ouni t sCandl ndi vi dual Cenpl oyees. [
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CUSTOVERLI NTERVI EW5U

Secti ondl VOsummari zesOt hedr esul t sOof Ocust onmer i nt er vi ews. [
Manyappl i cant sOexpressedhi ghlOprai seldfordthedC tyOstaff
menber st nvol vedUi n(ddevel opnent Or evi ew, Cbut Ot her eOwer elal soll
alnunber Cof Oconcer nsOr egar di ngbot h(Jpr ocessi nglandCcust oner O
servi celJi ssues. OONot Osur pri singly, OMeasur edJPOwasUalmaj or O
t opi cUof Ocust oner Ocomment s. O0OKey i ssueslar eldsunmar i zedldbe-

[ ow. O

Measur edP. O00ToOt heext ent Ot hat Dcoment saddr essJt hell
exi st encelJof OMeasur edP, (Ot heyOar ellbeyondlt helOscopellof I
t hi sOstudy. OOHowever, Osonellcust oner shadsuggesti ons[]
about Ot heOway Ui nOwhi cht heOMeasur edJPOpr ocessUr el at esU
t olot her Cappr oval Opr ocessesandChowtlt heycoul dlbeOnadel
nor elJef fi ci ent JandOl essObur densoneonOappl i cants. OOAD
rel at edd0concer nOwas Ut helef f ect Dof OMeasur eJPOwor kl oads [
ondthedabilityOof OstaffOtoldprocessnon-residential O
projects.

Devel opnent ORevi ewdTi nel i nes. O0OTheOanount Oof Ot i melr e-
qui r edt opr ocessldevel opnent Oappl i cat i onsCwas Calmaj or [
concer nf or Onost Dof Ot hoseli nt er vi ewed. OOAONnunber Dof [
cust onersbel i evelt hat Oi ssueli sOrel ateddt odst af fi ngQ
| evel st hat Oar el nadequat elf or Ccur r ent Owor Kkl oads. [

LackOof O Responsi venessObyOPl anni ng. 00O Sonmeld cust oner sl
expressedliconcer nsOabout Ot heOabi |'i t yOof Ot hedPl anni ng
Di vi si onldt oJpr ocesslpr oj ect slexpedi ti ousl yOand[t oOcom
muni cat ellef fecti vel y[w t h(Jappl i cants. I

LackOof OC ear OSt andar ds/ | nconsi stent Ol nterpretations. [J
Anot herOsignificantUOissuelwasOt held apparent Ol ackd of O
cl ear Odesi gnlst andar dsOandOalbel i ef Ot hat Or egul ati ons[
areld nterpreteddi fferentl ylOoyldifferent Cpl anners. O

ARB[I Process. [1[JRe-establ i shnent Oof Ot heJArchitectural O
and0Si t eJRevi ewIBoar dli st hought Ot oldi ncr easellbot h{it he
timeldinvol veddi nOprocessi nglappl i cati onsdandJuncer -

t ai nt y(about [0t he[dout cone. [

Revi ewITi mef or OFi nal OMaps. OOMst Osubdi vi der sUi nt er -
vi ewedbel i evelt hat Or evi ewJof Of i nal Osubdi vi si onOnmaps(
andlli npr ovenent Opl ansCbyENngi neer i nglr equi r est oolnmuch
time. O
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Fi r e(Depar t ment ORequi r ement s. OOAOf ewdi nt er vi eweesllbe-

| i evel Fi rel] Depart nent Jdevel opnent [Jst andardsOandr e-
qui rement sCf or Opavedd accesslduri ngldconstructi ondarell
unr easonabl e. 00 ( TheseOareOpol i cydi ssuesnot Oprocessl]
I ssues. )

Tenant Ol npr ovenent OProcessi ng. OOComer ci al Odevel oper s
bel i evedt her eJi sJalneedUOf or Of ast -t rackOpr ocessi nglof [
smal | [t enant O nprovenent Cperm ts. O

Theli ssuesUr ai sedUi n(Jt heli nt er vi ewsOwer ellconpar edwi t h{Ji n-

f or mat i onCobt ai nedf r ontJot her Osour cesUandOeval uat edJasOpart [
of Ot helOoveral | Dassessnent [Jof Jdevel opnment O processi nglser -
vi ces. O0OMoreldet ai | Donlcust oner i nt er vi ewsi sCprovi deddi n
Sectionll Il Oof [t heOreport. O

CUSTOVERLISURVEYL

Secti onOVOof Ot hedr eport Osummari zesOt helr esul t sOof Dalcus-
t omer Osur veylconduct edby OMAXI MUSOf or [0t hi sOst udy. OOC Oap-
proxi mat el yO3750sur veysUmai | ed, O760wer elr et ur ned—alr esponse]
r at eof Oabout [020% OOAOsecondOmai | i ngOwi t hOall et t er Of r ot heO
Mayor OwasOrequi reddt o0reachOt hat Ol evel . OOMredt hanOhal f O
(58% Ut helr espondent sOwer elJhoneowner sCOwi t hOl i m t eddexperi -
encelli nOobt ai ni ngldevel oprent Oper m ts. OO her Ogr oupsCr epr e-
sent edd wer e[J honebui | ders, Ocomer ci al Odevel opers, [Dcontrac-
tors, (busi nesslowner s, Candalf ewtar chi t ect sCandOengi neer s. O]

ThelOsurveyOcont ai nedd0admul ti pl edchoi celdsecti onldconsi stingl
of 0150st at enent s. JJRespondent sCOwer e(Jaskedt oJi ndi cat eJt hell
ext ent Ot odwhi chOt heyJagreedor Odi sagr eeddw t h(It heJst at e-
ment s. OOThelOquest i onsOwer edf rameddso0Ot hat Dagr eei ngw t hJaO
stat ement Or ef | ect edUalposi ti velvi ewdof Osonelaspect Uof Ot hed
G ty’ slprocess. ]

Thr eelof Ot hedf i f t eenlst at enent sOr ecei vednor et han70%If a-
vor abl elJresponses. OJOThoselr ecei vi nglt heldhi ghest Oper cent agel]
of [0f avor abl elJr esponsesldeal t Owi t h: 0

Schedul i nglof O nspecti onsUandt helChel pf ul nessUof Cbui | di ngd
i nspect ors. [

Thelposi tive, [hel pful Oattitudelof [t hedfront-1i nelstaff
Easelof Oobt ai ni ngld nf or mat i onCabout Cper m tti nglpr ocedur es]

O
TheOt woOst at enent sOt hat Or ecei vedOt heOnobst OJunf avor abl edr e-
sponseslideal t (i t h: [
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Ef fectivenessOof O Cityl departnentsi n workingto-
get her 0 nlr evi ewi nglappl i cati onsl

Ef f ecti venessof st af f i nUant i ci pati ngOpr obl ensOand
hel pi ngt helappl i cant Cavoi d0t hent]

Nar rati veOcoment sOpr ovi dedUi nOt heOsur veysUi ncl udedUbot h{J
verylposi ti veldandOver ylnegat i veldr esponsesJandsonmedm xed[
revi ews. OO Thosecoment sl arelJexcerpteddi nOtheOreport. [J
Mor e[Jdet ai | edUi nf or mat i onConUcust omer Osur veysi sOpr ovi ded
i nOSect i onVLof [t helr eport. [

EMPLOYEELSURVEYS[LANDLI NTERVI EWSLIL

Twollt ypesUof Osur veydf or nsOwer elddi stri but eddt oOal | OG t yOem
pl oyeesUi nvol vedi nOdevel opnent Opr ocessi nglservi ces. OOOne
wasallposi ti onlquesti onnai r eldr equest i nglsonelbasi cf act ual O
i nf or mat i onUabout Ot heOenpl oyeelandhi sOor Oher Oposi ti onOandO
responsi bi lities. O0OTheOot her OwasOJananonynmousOsur veyaski ngd]
enpl oyeesf or Ot hei r Dopi ni onsOabout Ot hedCi ty’ sCdevel opnent O
processi nglor gani zati onJandOoperati ons. OO Twent y-ei ght Dem
pl oyeelsur veydf or msOwer eddi stri but edCdandd270wer eCconpl et ed
and(r et ur ned. OO0

AsOw t h(Ot heOcust omer Osur vey, Dalmul ti pl edchoi celsecti onJof [
t helenpl oyeelsur veylcont ai neddalser i esCof Ost at enent sOf ramed
so[lt hat Oagr eenent [by [t heCenpl oyeelli ndi cat edJallposi ti velvi ew]
of Ot heldi ssuelJaddr essedli nt helst at enrent . OOI nCdgener al , Or e-
sponseslli ndi cat ed0t hat Oenpl oyeeslhaveOalver y[posi ti velopi n-
iondof Othed Gty sldevel opnent [ processi ngllservi ces. 00O The
onl yOst at enent [t hat [Odi dOOnot Cr ecei vellallst r ongl yOposi ti velr e-
sponselwasUonedt hat Oread, "1 nOnyOdepart nment/ di vi si on, Jat
present, Ost af fi ngli sUadequat elJt oOneet Qour Oper f or mancellst an-
dar dsOnost Oof Ot hedt i me. " OOThelr esponsest o[t hat (st at enent [
wer e[] negati veld by all mar gi nJ of 0t wo-t 0- one. [J [0 Responsest ol
st at ement s about [0 cust oner O servi ce, J organi zati onal 0 struc-
ture, Oprocessingdtinmelines, JdandOdefficiencydconpareddw t h(l
ot herOci ti esOwer elJal | Ostrongl yOposi ti ve, DasOwer eldt helot her O
st at enent sl nlk hat Osect i onlof [t heOsur vey. 11

Thelenpl oyeelsur vey[Jal solcont ai nedallsect i on(Jaski ngOenpl oy-
eesUf or Onarrati velresponsest ollsever al [guesti ons, Dandldgavel
t henilt hel opportunityldtoldaddressanyldconcernsitheyld m ght [
havelabout [0t hellor gani zat i onlor Opr ocesses. [OThoselopen- ended
guestionsOweredaugnmentedd bydinterviewsOOw t hldnost [ of Ot hell
st af f i nvol vedOi nOdevel opnent Oprocessi ng. O00Thelr esul t sOar eld
sunmmar i zedbel ow. O
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Wor kl oadsOandSt af fi ng. OO0HeavyOwor kl oadsOandi nade-
quat eldst af fi ngOwer et helnost Osi gni fi cant Oi ssuesf or [
enpl oyees. [00Thesellcondi ti onsOwer ellseenlbyenpl oyees]
as[Jallconcer n, Onot Oonl y[Of or [0t hei r Oef f ect DonOpr ocessi ngld
ti me, Obut Oal solf or Ot hei r Opot ent i al 0t olcauselenpl oyeell
frustration, Oburnout, JandOt urnover. 00O Thed Measur eld PO
revi ewlpr ocessOwasli denti fi edJasUOalmaj or Of act or Ocon-
tributi nglt oCheavywor kl oads. U

Need[lf or OBet t er OPr oj ect OTr acki ng. OOThelneedf or Obet -
t er Oproj ect [t r acki ngOandJaccess [t ollpr o] ect Ost at usCi n-
f or mat i on[wasnot edbyUrany Cenpl oyees.

NeedUf or OCent r al OLocat i onIf or ODevel opnent OPr ocessi ngld
Staff. O0OSeveral Oenpl oyeesUnenti oneddt heOneeddf or Dall
one- st opUperm t Ocent er, OandOot her sCinot edJt hedneed[Jt o]
havelPubl i cOWbr ksOEngi neer i ngOst af f Oavai | abl edi nOG t y[O
Hal | 0t ocoor di nat e[Jwi t hOot her OOdi vi si onsUOandOt oOser vell
custoners. L

O her Ol ssues. OOO her Ui ssuesUr ai seddi nOenpl oyeelsur -
veysUand[i nt er vi ewsli ncl uded: Oaldneedf or i npr ovenent s
i nO0 wor kspacel si zed andd confi gurati on, 00 andd comput er O
equi pnent HandOsof t war e; Oconcer nsUabout Oef f ort st ollex-
pedi t elJhi ghOpriorityOcommerci al Oproj ect sOat Ot hedex-
penselof Oot her Opr oj ect sl n[t helpr ocessi nglqueue; Cand, [
thedinefficiencydof Ocontractingdw thOenvironnmental O
consul t ant sf or Ui ndi vi dual Opr oj ect sl nst eadlof [havi ngld
albl anket [contract . [

Moreldetai |l eddi nformati ononOenpl oyeelsurveysOandUOi nter -
vi ews[d sOpr ovi dedi n(OSect i onVI [of [t helr eport . O

BESTLPRACTI CESU

Secti onOVI | Oof Ot heOr eport Opr ovi desll i st sof Obest Opracti cesld
i nOdevel opnent Opr ocessi nglf or Ot hedPl anni ng, OBui | di ng, DandO
Engi neeri ng Di vi si ons andl] assesses] current [0strengt hsand
opportuni tieslf or [ nprovenent.

FI NDI NGSLANDURECOMVENDAT! ONSL

Overal | OAssessnent . OO0t heOwhol e, OMAXI MJUSOf oundUt hat [t hed
depart ment sfOandldi vi si onsUi nvol veddi nOMorganOHi | | sCdevel -

opnment Orevi ewdprocessUarelefficientlydorgani zeddandOveryO
ef fecti vel nOappl yi nglt hedCi ty’ sOregul ati onst olddevel opnent O
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projects. 00Staf f Daredconpet ent Danddhar d- wor ki ng, Dandt hel
procedur esJusedli nOpr ocessi ngdevel opnment Oappl i cati onsUi n-
cl udemanyOof Ot hebest Opracti cesldrecomrendedi n(t hi sCr e-
port. OOl nOspi t edof OheavyOwor kl oadsCOandOsoneldr ecent Ovacan-
ci estdi nOBui | di ng, OPI anni ng, Dandl Engi neeri ng, Ot hoseddi vi -
si onslpr ovi dellser vi celdt hat Oneet sOcust onmer Oexpect at i onsCnuch(d
of Tt helXt i me. LI

Qopportuni tiesf or Ui nmprovenent Ui denti fi eddi nOt hi sOst udydi n-
cl udedt heOpot enti al [t or educellpr ocessi ngllt i meldf or Osoneap-
plications, Ot olcorrect Osonell apsesUi nOcust omer Oser vi ce, Dand
t o0 managel]t heddevel opnment Ur evi ewdnoreldeffectivel yObyUob-

t ai ni nglandOusi nglbet t er Omanagenent Oi nf or mat i onOabout Opr oc-
essi nglper f ormance. OThelst udyOal solli denti fi esOsonelwaysi nd
whi cht helpr ocesslcoul dlbelmadelll essconpl exOandnor elpr e-
di ct abl e. OOTheODi vi si onsUi nvol vedOi nOdevel opnent Or evi ewlar e]
al readyOwor ki nglt oJi nsti t ut eldchanges(it hat Owi | | Denhancellcus-

t omer Oservi ceandOpr event Orecurrenceldof Osonelpr obl ensCen-
count er edCbycust oner s nt helpast . [

Focus[Ar eas. OOThelCi t yOi dent i fi edIf our Ot ransact i on[t ypes[t o[
recei veldspeci al Oatt enti onli nCt hi sOst udy. OOConment sOont hose
f ocusUar easUar edsunmmar i zedObel ow. OOl nCJaddi ti on, Ocoment sUon0O
t hel organi zational 00 structureld of O devel opnment I processi ngl]
uni t sCar el ncl udedthere. O

Over-thedCounterOPerm tting. OOTenant i npr ovenent Lper -
m t sdOwasdt hedoneOar ealdwher edt hi sOstudyli denti fi eddal
pot enti al Of or Oi nprovedlover -t he-count er Oor Of ast -t rackO
service. [

Subdi vi si onJAppr oval OProcess. O0OThelr eport Onot esOt hat [
MorganOHi | | " sOsubdi vi si onOappr oval Oprocessdi sOinter-
tw nedw t hOMeasur eJPOandOdesi gnlr evi ew, anddsuggest sl
ways i nOwhi chOt helpr ocessOm ght ObeOsi npl i fi eddandOdu-
plicationlel i m nat ed. OOAsi deldf r onit heOconpl i cat i ngUef -

f ect sUof Or el at edlpr ocesses, [t helt ent at i veOmapUappr oval O
processappear st ob0wor k(Owel | Onost Oof Ot heOt i me. OOAp-
proval Ot i medf or Of i nal OmapsUOwasUOalconcer nIf or Osever al O
cust oner sandOweOar eldr econmendi nglalr educti oni n(t hel
standarddtinel i neOforOfirstOsubm ttal sUOof Of i nal OmapsO
and0i npr ovenent [pl ans. 00

Desi gnJRevi ewlJof O Comer ci al DandU I ndustri al OProj ects. [
Re-establ i shnent O of O t held ARBJ has[J added ti meld t ol t hel
over al | Oapproval OprocessandlhasOi ncreasedOuncert ai ntyQd
forOapplicant sOwhoselproj ectslareldsubj ect Otoddesi gnd
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revi ew. OOPer cei vedli nconsi st encyli n(Jt heli nt er pretati onld
of Odesi gnOstandardsObydi fferent Ostaf fOnenbers, Oandl
bet weent helst af f Dandt he[JARB, Ui sOaldconcer n. OOTheOr e-
port Or ecommendsJadopt i nglnor eddefini ti veldesi gnlst an-
dardsOandOensuri ngOt hat Odesi gnlrevi ewd byt heJARBOI s
i mteddt odappl yi ngladopt edlst andar dsCr at her Ot hani m
posi ngldi ndependent Jdesi gnldj udgnent s. OO0 TheOst udyOal sol
recommendst hat Ot heJGi t yOCounci | Or econsi der Ot heOpr ac-
ti celof Ousi ngG ty-initiateddPUDOr ezoni ngstt olcontrol O
t heldesi gnUof Oconmer ci al Opr oj ect s. 000

Eval uati onOof OWittenOMateri al s. OOCorrespondencelf r ont]
Ci tyOst af f OwasOf oundOt obelOwel | -wr i tt enfandObusi ness-
i ke, Danddt heOCi ty’ sCiverylat tracti veldnewlweblsi t e[pr o-
vi desJconveni ent JaccessUOt o nmuchOuseful Omateri al . OOAO
needl forOi nmprovenent O i n0 sonel appl i cant O i nformati ond
handout s s(nhot edli n(t helr eport. O

Organi zational OStructure. 0O Thel organi zati onal Ostruc-

t uredof Odevel oprment Oprocessi nglddi vi si onsUi sOf | at Dand
efficient. OOD vi si onmanager sOsuper vi sel15- 70st af f Onem
ber s and are al sod acti vel ydi nvol vedO i nJ devel opnent O
processi ngldandOot her Jactivitiesi nfaddi ti onOdtodt hei r
managenent [r esponsi bilities. O

ThelOspeci fi cOrecomendati onsldcont ai neddi ndthelreportOarel
sunmmari zedbri ef | y[bel ow. [

| mpl erent O Aut omat edd Permi tti ngd andld Proj ect O Tracki ngQd
Thr oughout Ot heOOr gani zati on. OOTheOTi demar kOperm tti ngd
andd projectd tracki ngd systent] nowl] usedd by Bui | di ngld
shoul dObeli npl enent eddi nOPI anni ngdandOEngi neeri ngdas(
wel | . OOThat Osyst enidcanli npr oveli nt er depar t ment al Ccoor -
di nati ondandOprovi deldcritical Omanagenent Oi nformati ond
about OOdevel opnent Oprocessi nglperformance. OOPl ansOar el
i n(al ready n(t he[wor kst ollacconpl i sh{k hat [ npr ovenent [

Wor kO Towar dJ Creat i ngldald Trueld One- St opd Pernit O Cent er. [
ThelCi t yOneedsOalsi ngl el ocat i onCwher elJal | Odevel oprent [
processi ngld uni tsd can bell co-1ocated. 0O InOthedshort
term OEngi neeri nglshoul dlstati ondallrepresentativelinl
CtyOHal Il Opart-time. OOl nOt hel ongOrun, Ot heOexi sti ngd
i braryd or OO anot her O bui | di ngd shoul dOJ belJ acqui red t oJ
houselPl anni ng, [Bui | di ng, CandJEngi neeri nglt oget her. O

BAHSO Shoul dOWor kO Thr oughlO t held Econom cU Devel opnent [
Coor di nati ngd Group t o Obt ai n[J Expedi t edd Processi ngQd

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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for 0 Economi cal | yO I npor t ant O Pr oj ect sl and Expedi t ed
Schedul esOshoul d0ObeOdocunent ed. O OTheselr ecommenda-
ti onsOar eli nt endedJt oi nproveldsuccesslli nfJachi evi ng[]
expedi t ed processi ng for O certai n( comrer ci al O pro-
jects. O

Pl anni ng0Shoul dOOFi I | Ot hedVacant OSeni or 0PI anner OPosi -
ti onJ and Cont i nued Fundi ngU for O al Hal f-ti med Contract [
Pl anner OThr oughOFY[02002- 02. OOThedC t yOshoul dlr enewllat -
tenpt st olIf i | | Ot heOvacant OSeni or OOPI anner Oposi ti onOandO
conti nuel fundi ngld forO al hal f-timed contractd pl anner
t hr oughlt hef i scal Oyear Ui nUr esponsellt oCheavyUOwor kl oadsU
i nOPI anni ng. OOThat Ocont ract Opl anner Oposi ti onOmaynot O
beldneededdi nOt heOfuturedif Ot helldevel opnent Dapproval [
processl sisi npli fi edCand/ or Dwor kl oads[decr ease. [

TheOPI anni ngDi vi si onOShoul dO0Upgr adeJPer f or mancelISt an-
dar dsOandOl nmpr ovePer f or mancelMeasur enent Of or ODevel op-
ment [0 Processi ng. 0 O Thi sO set O of O recommendat i ons] ad-
dressesl] proceduresd andd performancell neasurenentd i n[
Pl anni ng, DandOpr oposeschangesUi nOst andar dsJf or Opr oc-
essi ngOt i medandOnor eldsyst emat i cOt racki ngOof Ot heODi vi -
sion’ sl performanced 0O in0 neetingd thosel standards.
Cl arificationUof Ocust oner Oser vi celpol i ci esli sUal sollad-
dressed. [

G arifyOPerformancell St andar dsCOandl | nprovelPerform
anceMeasur enent Oi nOPl anni ng. OOTheOPl anni ngODi vi si on
shoul d0cl ari fyli t sOprocessi ngliti mel i nesCandOcust onmer 0
servi cellst andar dsUand[t r ackOper f or mancelli n0t hoselJar -
eas. U

St andar dsf or ODesi gnORevi ewdShoul dO0BelOMor elIDef i ni -
tive. O0OThereldi sOalneedOf or Onor elddefini ti velddesi gn
st andar ds0( newdst andar dsOar eCJunder [Idevel oprent ) OandO
desi gnUr evi ewdshoul dO0beldl i m t eddt o0t heOappl i cati onO
of Cadopt edst andar ds. [I

Consi der OChangesJi nOMeasur e[JPUt olJReducelPr ocessi ngQ
Ti medanddSt af f OWor kl oads. OOl nOpr epar i nghaOnewdi ni -
tiativelpetitionltolre-authorizelOMeasurelP, [0t heCi ty[
shoul dO consi der Oways[reducelJoverl apfandOconflictslO
wi t hJot her Oapproval Oprocessest oldreducelprocessi ngld
ti melandOst af f Cwor kl oads. 0

Pl anni ngld Shoul d0 Changeld SonmeJPracti cesUt hat JAddOt olJ
St af f OWor kl oads, OUnnecessari | y. OOThi sOr ecomendat i ond

CtyOof OMorganHi | | O
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deal sOwi t hOsoneOpr acti ceslt hat Ocoul dO0bedchangedt o
reducel] wor kl oads wi t hout 0 any[] negati vel ef f ect slJ on[J
cust oner [servi ce. [

Engi neeri ngl0Shoul d00ReducelPr ocessi ngUTi nedGoal sOf or [J
Initial OSubm ttal sOand |l nprovelt hell Measur enent O of O
Performanceli n(Meeting. OOAl t houghOprocessi ngdti nmeld
goal s0f or Ti ni ti al Osubm tt al sCi nEngi neeri ngUar elr ea-
sonabl e, O t heyO coul dOJ bed i nproved, [0 and success i nO
nmeet i ngdt hosellgoal sCshoul dObelneasur ednor ellef f ec-
tively. O

Engi neeri ngd Shoul dO Devel opl] Fast-Trackd Processi ngld
Pr ocedur esf or OSi npl e0Pr oj ect s. JUENgi neeri ngOshoul dOJ
adopt Opr ocedur esJt olJal | owdf or Of ast -t r acki ngUof Osi m
pl elprojects, Owhi chldi sOOnot Oroutinel ydavai | abl edat [
present. [

TheOBui | di ng Di vi si ond Shoul dO0 Ref i ne Pl and Checki ngQd
Ti mel i nesf or ODi f f er ent OTypesUof OPr oj ect sCandEst ab-

i shO Proceduresl] Consistentd wi thO thosel Ti nel i nes. [J
Pl anlcheck[dt i mesli nBui | di nglneedt o[benor elcl osel yO
tail oreddt ot heOrequirenent sdof Oparticul ardproj ect O
types. O

TheOBui | di ngODi vi si on0Shoul ddOResponddt ol nspecti on
Request sOW t hi nOOnedWor kO Dayat OLeast 195%]1of Ot hel
Ti me. OOThi sOpol i cyOrei ter at est heldneedt o[r espondlit o]
i nspectionlrequest sfw t hi nOoneOwor kday. OOAOr ecent [
vacancyUi nJoneBui | di ngJI nspect or Oposi ti onOhadOr e-
ducedUt heOabi | i t yOof Ot heDi vi si onJt omai nt ai n(t hat O
st andar d. (0

TheOG tyOShoul dOOCreatedalFul | -ti meldPosi ti ondf or Jall
Bui | di ngOMai nt enanceldSuper vi sor. OO nOr esponset ol n-
creasi nglddenmandsOf or Obui | di ngd mai nt enanced as] nor el
Ci tyObui | di ngsUar eldconst ruct ed, [0t hellG t yUshoul dlcr e-
ateJalf ul I -ti medposi ti onlf or JalJBui | di nglMai nt enancell
Supervi sor. [0 O That 0 changel woul dOJ al | owi] t hed Chi ef O
Bui | di ngOO fi ci al DandOoneBui | di ngdl nspect or Ot ode-
vot elhor ellt i melt olpl anCchecki ng. O

TheOG t yOShoul d0Re- cl assi f y[0OnedBui | di ngI nspect or O
Posi ti on. OOOnelBui | di ngll nspect or Oposi ti onlshoul dlbel
recl assi fi eddJt odalSeni or Ol nspect or Ol evel . OOThat Opo-
sitiond woul dOJ bed t he | eadl bui | di ng i nspect or 0 andO
woul dbell nvol vedd npl anCichecki ng. O

CtyOof OMorganHi | | O
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TheOBui | di ngDi vi si ondShoul d0Devel opdMor el1Det ai | ed
Pl anCCheckIBr ochur es. OOTheJBui | di ngUDi vi si onOshoul dJ
devel opOnorelldetail eddinstructionstforOpl anldcheckl
subm ttal sOandshoul dOO nakeOt henidavai |l abl edat Ot hel
count er Handlon[t hellCi ty’ sOwebUsi t e. 00

| MPLEMENTATI ONLPLANC

Sectionl XOof Ot helreport Ocontai nsOanli npl enent ati onOpl anld
i ndi cati ngOt heOprioritylOof Oeachlreconmendati on, Ot hedti m ngQ
of i npl enent at i on, OwhoUi sOresponsi bl edfordi npl enent ati on, O
and[t hellest i mat eddcost Cor [cost [savi ng. [

O
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|1 . T NTRODUCTI ONO

TheOCi tyOof OMorganOH | | OengageddMAXI MUSOi nOApri | 020020t ol
per f or maldst udyOof Ot hedCi ty’ sC0devel opnent Oprocessi nglser -

vi ces, [Obr oadl yOaddr essi nglt helor gani zat i on, oper at i ons, Hand
st af fi ngOof Odepar t nent sOdandOdi vi si onsOpr ovi di ngt hosellser -

vices. OOl nOt hi sOreport, Ot heOt ernJ“devel opnment [ processi ngld
servi ces” [ sl nt endedt oldi ncl udelJal | acti vi ti esli nvol vedUi nJ
processi ngld devel opnent [0 appl i cati ons fronilt hel applicant’ s[
initial Ocontact W t h(k helOG t y[t hr oughUbui | di ngld nspecti ons. [

PURPOSELIOFLTHELISTUDYU

TheOGi t yOof OMorganOHi | | Dundert ookt hi sOstudydt oCeval uat ed
howOwel | Oservi cesOarelcurrent | yOprovi ded, Dandt olJi denti fy[O
ways Ui nOwhi chOt hedG t yOOm ght Ui nproveli t sOprocesses(t olneet [
cust omer (heeds. [1J

STEERI NGLICOW TTEEL

Consul ti ngOwor kOonOt hi sOst udy Dby OMAXI MJSOwas Clover seendby Dald
SteeringldComm tteeldmaded uplof OseniordC tydstaffdnmenbersl
f rontdepart ment sOandOdi vi si onsOpr ovi di ngddevel oprent Opr oc-
essi nglservi ces, DasOwel | OasOseni or Ost af f Uf r onidt heJG t yOMan-
ager’ slof fi ceJandUt hedBusi nessAssi st ancelJand[dHousi nglSer -
vi ces[whi chOpr ovi desConbudsmanser vi cest oCappl i cant s. [

VETHODOLOGYU

Thi sOst udyOwasOcar ri eddout Dby OMAXI MUSCconsul ti ngOst af f Ohav-

i nglext ensi vellexperi encellw t hJdevel opnent Oprocessi ngldser -
vi ces. OOTheOanal yti cal Ot echni quesOusedOi ndassessi ngOMr ganl
Hi | 1" sCdevel opnment Opr ocessi nglser vi cesl ncl uded: ]

- Anllenpl oyeeljposi ti onllquesti onnai r e[ldesi gned[t o[lobt ai n[ba-
si cOf act ual [0 nf or mat i onCabout [t helr esponsi bi liti esOand0
experi encellof 0 ndi vi dual [Ost af f Orenber sO nlt heCdepar t nent s
anddi vi si onspr ovi di ngldevel opnent Cpr ocessi ngliser vi cesl]

- AnJanonynous[enpl oyeellopi ni onOsur veydesi gned[t olel i ci t O
candi dlopi ni onsf r onilenpl oyees[r egar di nglk helleffi ci encyl
andCef f ect i veness[of [t heCappr oval Opr ocess, [ ssueslneedi ngl]
t olbeladdr essed, Candr econmendat i onsf or [ npr ovenent [

CtyOof OMorganHi | | O
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- I ndi vi dual 0 nt er vi ews[wi t hCappr oxi mat el y[0180Ci t yCenpl oy-
eesll nvol vedl nCdevel opnent Opr ocessi nglser vi ceslor [ e-
| at edCactivitiesO

- I ndi vi dual 0 nt er vi ewsOwi t hCappr oxi mat el y[R20Oappl i cant s
havi nglext ensi velexperi encelw t hOdevel opnment Opr ocessi ngQ
i nCMor ganHi | | =+hoselld nt er vi ewedld ncl udedChonebui | ders, O
commer ci al Odevel oper s, [pr oj ect Uranager s, [r eal Cest at elbr o-
ker s, OandOot her sChavi nglOexperi encew t hOvor ganHi | | * s[de-
vel opnent Oser vi ces ]

- Alcust omrer Osur veymai | edout [t oCappr oxi mat el y[13000appl i -
cant slrandom y- sel ect edlf r onilcal endar Oyear (2001 0bui | di ngd
per m t Cappl i cant sCandCabout 0650Caddi ti onal Ccust oner sse-
| ect ed[byUC tyUst af f [t o ncl udeCalwi der [Or angellof Cappl i -
cant [t ypes [

- Revi ewllof Cdocunent s ncl udi nglCi t y[budget s, Opr ocedur el
manual s, [or gani zati onlcharts, Oprocess(f | owcharts, [(pro-
j ect 1 ogs, Cactivitylreports, Odesi gnCandlCengi neeri nglst an-
dar ds, Cappl i cati onlf or meCandli nf or mati onal Omat eri al s, Oand[
Measur e[JPconpetitionlscoringlcriterial

- Resear chOonOsuccessf ul Cdevel opnent Oappr oval Opracti cesl
usedlbyUot her [kci ti es

ABOUTLIVAXI MUSLI

Thi sOst udyOwasOcar ri eddout Oby Ot heCOManagenent OandJFi nanci al [
Servi cesODi vi si onOof OMAXI MJS, [l nc. OOMAXI MUSCi sOallpubl i cl y-

t radedd conpanyU provi di ngl all wi de—r angelJ] of J consul ti ngld and[
pr ogr ant] managenent [0 servi ces for 1 ocal 0 andl] st at el] gover n-
ment s. DOTheOManagenent DandOFi nanci al OSer vi cesU( MAFS) D vi -
sion,OformerlydDavidOMOGiffithO & Associ at esl] andl] DMG
MAXI MUS, [0 speci al i zesOinfi scal 0andd managenent [0 consul ti ngl
f or (1 ocal Cgover nment sacr oss[t heU. [0S. 00

MAFSO hasOof fi cesinO0330U. S. Ocitiesdandd240states, Ow t h[
Cal i f orni alJof fi cesUi nOSacr ament o, JCakl and, OJand0l r vi ne. OOTheO
Di vi si onOprovi desOaldw delJarrayof Oconsul ti ngservi cestdt ol
our [cl i ents. OOThoselser vi cesli ncl udenmanagenent Haudi t sOand[
operational Orevi ews, [Dexecuti vedrecruitnent, Ofl eet Onmanage-

ment [0 consul ting, Oinformationdtechnol ogyd consul ting, 0 user[
f eeJandlli npact [f eellst udi es, Ui ndi rect Ocost Oal | ocat i onOpl ans, [
andd (i nOCalifornia)Ostateldmndat ellcost Ocl ai m nglDunder 0 SBO
90. O0OOver Ot heOl ast Of i velyear s, OMAXI MJUSOhasOper f or medOnor eld
t hanO1500managenent DJaudi t s, Ooper at i onal Or evi ews, OandOot her O
managenent [Jst udi esacrosst heJUni t edJSt at es, Ui ncl udi ngOat O
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| east Ot hi rt yOt hat Oi nvol vedOcomruni t y[Odevel opnent Cor gani za-
ti ons—ei t her Das[f ocusedUst udi esUor DasOpart Dof Oci t yw deldman-
agenent Daudi ts. OO her Orecent OCal i f or ni aldst udi esUi nvol vi ngll
comuni t y[devel oprent Opr ocessesli ncl udedOwor kOf or OSandJose, O
Sunnyval e, OManhat t anOBeach, OOr ange, OSand enent e, DandJSan0
Di ego, O
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|11 . OORGANI ZATI ONALLPROFI LED

Thi sOsect i onOof Ot helr epor t Opr of i | est heOdepar t ment sCandOdi -
vi si onsdt hat Oprovi delJdevel opnent O processi nglservi ces, DandO
provi desOsonelbackgr ounddont helddevel oprent Oenvi r onnent Oi N[
whi chlt hedCi t y[oper at es.

DEVELOPMENTLACTI VI TYLI NOMORGANLHI LLU

Fol | ow nglt hellsever eldr ecessi onlJof Ot helear | y[11990s, Odenmandl]
f or OnewJhousi ngi nOt hedSanOFr anci scoldBayJAr ealdi ntensi fi ed[]
begi nni ngQabout J1995. O0Devel opnent i nOMorganOHi || Oref | ect sO
t hat Opat t er n. OOAf t er Osever al Oyear sCof Opopul ati onldi ncreases(]
i nOt heJ2%1r ange, Cgr owt h{J
i nOMor ganOHi | | Daccel er -
atedOdt o0 anOaver agel of O] 36,000
3. 5% perd yeard i ndthel| 30000 —
last Ohal fOof Otheldec- | ., 000 ==
ade. J O Si nce 2000, O an-
nual O increasesd havel
dr opped backl t o about O
2% UOappar ent | yOow nglt old
theOconstrai ntsOof Ot hel 0
City sOresidential Ode-
vel oprent O control 0 sys-
t eni]( RDCS) . O0Thelchart Oat Cri ght Oi | | ust rat esOJanuar yOlOpopu-

| ationOestimat esOf or OMorganOHi | | Of or DeachOyear Of roni119920
t hr oughl2002. [

City of Morgan Hill - Population
1992 -2002

18,000
12,000

6,000 -

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002

Thelchar t Obel owdshows [t heOnunber Cof Obui | di ngOper m t sCof Oal | [
t ypesl(i ndi cat edlbyOverti cal Obars) Ui ssuedOby Ot hedG t yOf r ontil
19970t hr oughd 2001, Ow t hO pr oj ect eddval uesf or 02002. OO ThelO
chart Oal soshows [t helnunber Oof Onewddwel | i ngQuni t sOperm tt ed

(lowerd line)d andO
City of Morgan Hill - Construction Activity thelltot al Oval uati onl]
1997-2002 of Jall Opermtslis-
g 1222 e Sz suedd (upperd line)O
2 200 ] ] PR e forl eachll vyear. [
£ oo — &) | e R N zZ (Batal onO val uati onO
ool 1L L L S e 5 not 0 avail abl ed forO
2 600 s - 1999.)0 0O Val uati onld
ool B | o [0 2 i sO shownd ind mil-
s w0 | | >\.\<\9f/:/‘ 120 lionsO of 0 dollars. O
0 ‘ ‘ ‘ ‘ ‘ 0 Thed chartO illus-
1997 1998 1999 2000 2001 2002
(Projected)
[ Permits —e— Valuation —&— New Dwelling Units @] tyD)f CMor gan OH |1 O

Soruuyorepurtoorooever0pnent OPr ocessi ngOSer vi ces
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trat esdallst eadydi ncreaseli n(t ot al Operm t sOi ssuedd(aver agel
11%]lper Oyear ) . O0OVal uat i onOhasf | uct uat edIf r onidyear [t oOyear [
andJt heOnunber Oof Onewddwel | i ngOuni t sChasOdecl i nedOnmar kedl y[
fronmd theld begi nningO
to t he endd of O t held

per i odl(shown. [ City of Morgan Hill - Planning Applications
1992-2001

160

TheO chartO at O ri ght O
shows applicationsO| ']

for Opl anni ngDapprov- | & ]

al sOf or Of i scal Oyear s g 100 1 T o\
199200 throughd 2001. & so
Appl i cationsO ared| < |

ShOV\nD | nt] four 0J 2' 40 | |Envir0nmcnta1Asscssmcntsl

groups: 0 majord per-
mtsl (e.g., 0 annexa-
tion, 0 general O planO
amendnent , [ zoni ngd
amendment , 0 CUP, Osub-
division), mnord permts, O environnental [0 assessnent s andl
Measur edPOapplications. OOMjor OpernitsOanddenvi ronment al O
assessnent st haveltrendedDupward, Ow t hOalspi kedi nOfiscal O
year s(119970and11998. OOM nor Operm t sCal sodt rendedOupwar d, [
except Of or Dallsi gni fi cant Odi pOi nf i scal Oyear s(0199900and02000. [
Measur edPOappl i cati onsOhavellrangedlbet ween1260and0350f or [
t hell ast O50year s. OOI nOal | Ocat egor i eslot her Ot hanCOMeasur edPO
appl i cati ons, [0120010appl i cat i onCvol unesOwer eldhi gher Ot hanOi nO
any ot her Oyear Odur i ng[t hi sCperi od, Dexcept [f or (11998. O

20

Measure P Apps

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001

OVERVI EWIOFLTHELDEVEL OPMENTLIPROCESSI NGLIORGANI ZATI ONUI

Thelor gani zat i onlchart Obel owdshows [t heldr el ati onshi psdanongl]
depart ment sJandldi vi si onsOpr ovi di ngdevel opnent Opr ocessi ngdd
servicestdinOMrgantdHi || . OOThi sOchart i ncl udesOonl yOt hosel
uni tsOwi t hi nOt heOGi t yOor gani zat i on[dt hat Opl ayOsonedr ol edi n

Organization Chart
Development Processing Departments

City
Manager

| | | !
I pue

Engineering

Community Police Fire Dept.
Development Department (SCCFD)

Fire

Plannin .
; O t Prevention

Division DHl | | D
ment [Pr o

vi cesl
gel150

y[Reporn t

Building
Division

LL
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devel opnent Capproval . [

O

Thelf ol | owi nglpar agr aphsCpr ovi dealbr i ef Osunmar y[of [t hel
ways i nOwhi chOvar i ousCel ement sCof [0t hedGi t yOor gani zat i onar eld
i nvol vedl nldevel opnment Cappr oval Opr ocesses. OO gani zat i onld
chart sf or Or el evant Odepar t ment sfanddi vi si onsCar elpr ovi ded. [

Communi t y[ODevel opnent O Depart ment . OO Thel Conmuni t yDevel op-
ment ODepar t ment Denconpassest hedPl anni ngUandOBui | di ngUDi vi -
sions. O Theld Conmuni t y[I Devel opnent O Director i st hel only[
staff Opositionldi nOt helDepart nent Oout si deJt hoselt wolddi vi -
sions. OOTheODi r ect or Uest i mat est hat Odi r ect i ngdt heOpl anni ngd
andObui | di ngOper m t Oprocessi nglsyst enmsJoccupi es035%]of [hi s
time. O

Pl anni ngODi vi si on. DOTheOPI anni ngDi vi si onOpl aysOt hedl ead
rol el inO thel entitlenent of O | andd devel oprent O proj ects. [
Pl anni ngld over seesl] envi ronnent al 0 revi ews of O di screti onary[
devel opnent O proj ect sdandOrevi ewsOappl i cationsOfor Daldwi deld
r angelof [devel opnent Oappr oval sl ncl udi ng: O

Annexat i on[] . RDCS( Measur e[P) [JAl | ot -
Architectural /SitedPl andl nent 0

Revi ew] . RPD/ PUD/ TUDCFO
- Conceptual [Pl anOReview] . SignPermt
Condi tional Use[Permtd . TentativelSubdi vi -
Devel opnent [Agr eenent [ si on/ Par cel OVap[
Cener al OPI anAmendnent 0 . TreelORenoval OPer m t [
Prelim naryPl an[lRevi ewl] . Vari ancell
Zoni ngAmendnent 0

0 Y ORDCSC=[Resi dent i al Devel opnent OCont r ol CSyst ent]
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TheO Pl anni ngODi vi si onOr out esddevel opnent Oappl i cati onsdand
pl anstold ot herdCitylddepartnentsandldivisionsOincl udi ngO
Bui | di ng, O Publicl Wrks[ Engi neering,d Fire, 0 andd Poli ce.
Pl anni ngOal solrout esOappl i cati onsOandOpl ansOasOneededt o]
out si delJagenci esUi ncl udi nglt helGi t yUof OG | r oyd( f or Owast ewa-
terOpretreatnent Oreview), OthedMrganOH || OUni fi edd School [
District,OthedSantallC araldVal | eyOTransportati onJAut hority[
(VTA), DandOt heOSant aldCl araVal | eyOWat er 0D strict, DasOwel | O
asOprivateOutilities. OOPl anni nglconduct sCOweekl| y[Devel opnent [
Revi ewldConmi tt eed( DRC) Oneet i ngst hat Oser veasOalf or unilf or O
di scussi onJof Onewldevel opnment Oappl i cati onsObyrepresent a-
ti veslof Ovari ousG t yldepart nent sCanddi vi si ons. [

OThedPl anni ngDi vi si ondi sOaut hor i zedOt oOappr ovelsoneldm nor [
devel opnent Operm tsadm ni strativel y. OOl nOnost Ccases, Ohow
ever, Ot heOPl anni ngOst af f, Ow t h(Oi nput Of ronidot her Ouni t sCOasO
needed, Or evi ewsappl i cati onsOandOpr epar eslst af f Or eport sCf or [
t hedAr chi t ect ural OandSi t edJRevi ewdBoar d, [0t heOPl anni ngdCont
m ssi on, Oand/ or Ot heOCi t yOOCounci | , Odependi ngdonOt helnat ur e
of Ot heOapplication. OOStaff Oreportsleval uatelJt helpr oposedd
proj ect DandOr ecomrendappr oval , Oor Odeni al . OOSt af f Oreport s
of t enldi ncl udeOalll i st Uof Or ecommendedlcondi ti onsUf or Happr oval O
basedOonOanal ysi sCby Ot hePl anni ngdDi vi si onOandOot her Quni t s
revi ewi nglt helpr oj ect . (0

Pl anni nglpr epar esnot i cesUof Opubl i cOhear i ngsOandOmai | sOno-
tificationll ettersUasOrequireddbyl awt oldowner sCof Opr oper -
ti eslnear Jallpr oj ect Usi t e. OOThelD vi si onlli sCJal solr esponsi bl e
forOnmuchOof Ot hedext ensi vellcoordi nati onandJdocunent ati onld
t hat 0 sChecessar y[If ol | owi ngCappr oval Cof Oalpr oj ect . (0O

Anot her Omaj orJresponsi bilitydof Ot hedPl anni ngdDi vi si ondJi s
managi ngdt heJOCi ty’ slOResi denti al ODevel opnent OCont r ol [I1Syst ent]
( RDCS) , Owhi chOwasenact edObyOMeasur edP, Oalvot er Qi ni ti ati vel
passedli n[J1990. O0Eachlyear, Ot heJG t yOconduct sCalconpetiti vel
appl i cationlprocessit olJal | ocat et hell i m t edOnunber Cof Cr esi -
dential OunitOall ot ment sl avai |l abl edJunder Ot held RDCS. [0 0 That O
process, Hoccur sCover Dalper i odOof Ot hr eeUor Of our Onont hs, Oand
i nvol vesld scori ngld devel opnent O proposal sd agai nst [ all conpl ex
set Jof Ocriteria. OOTheOpr ocessUi sUextrenel yOl abor -i nt ensi vell
f or 0Pl anni ngOasOwel | OasOf or Uot her Odepar t ment sCandOdi vi si ons[
i nvol vedli nJt helddevel opnent Oappr oval Cprocess. OOEvenOaft er [
t heOsel ecti onlprocessUi sOconpl et e, Ot heJRDCSi nposesallsi g-
ni fi cant Owor kl oadConOPI anni ng, Owhi chOpr epar esOandadm ni s-

t er sdevel opnent Oagr eenent sOf or OeachOpr oj ect Ot hat Or ecei ves[
al I ot ment sdandOnoni t orsCconpl i anceldw t hOdevel opnent Oproc-
essi nglschedul esf or [t hoseljproj ects. O
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Bui | di ngDi vi si on. OOTheOBui | di ngODi vi si onOhasOpri marydr e-
sponsi bi | i tyOf or Oenf orci nglt heldadopt edbui | di ngllcodesdand[l
revi ewi ngld constructionld plansl ford projectsl that invol vell
bui | di ngd construction. O O TheO Di vi si ond hasO t hreed pri mary[
functions:

Pl anldcheckOfor Obui |l di ngdcodeOconpl i ancelandd perm t sl
i ssuancell

Constructionl nspecti onsCt olensur ellcodelconpl i anced
Codellenf or cenment O

Addi tional | y, Ot hedChi ef OBui | di ngO i ci al DandOoneBui | di ngd
I nspect or Odevot eJalportiondof Ot hei r Jti medtoOst af fi nglt held
Bui | di ngCVai nt enancelDi vi si on. [

The[Bui | di nglDi vi si onlr ecei veslbui | di nglper m t Oappl i cati ons
andlpl anOsubm ttal s, Oandlr evi ewspl ansUf or Oconpl i ancelwi t h{l
appl i cabl e codes andl regul ati ons, O i ncl udi ngdd ener gy andO
Cal i forni allaccessi bi l'i tyOst andar ds. OO nOsonelcases, [t heDi -
vi si ondr ef er sOpl ansOout Ot oOalconsul t ant Of or Opl anOchecki ng. OO
Thel Di vi si on i sO al sold responsi bl el for 0 adm ni steringlcon-
tract sOf or Ogeol ogi cal Ost udi es. O0OBui | di ngOdi st ri but esUbui | d-

i ngdperm t Osubm ttal sO0t odPI anni ng, OEngi neeri ng, Ot hedBusi -
nessUAssi st ancelJ&JHousi nglSer vi cesUODepart ment, Ot heG t yOof O
G | royl(f or Owast ewat er pr e-tr eat nent Or evi ew) , DandJt hedSant alJ
G aralCount yOFi re(dDepart nent O(whi chOprovi desldfi redprot ec-
tionlservi cest oOMorganHi | | Dunder COcont ract) . OOTheOBui | di ngO
Di vi si onlJal soldcoor di nat esCwi t h(Jout si deJagenci eslOsuchlas [t hell
Ai r OQual i tyOOManagenent [IDi stri ct, Ot hedCount y[OHeal t h(1Depart -
ment , Candt helgasandlel ectriclutilities. O

Bef or eldi ssui ngallbui | di ngOper m t, Ot heOBui | di ngODi vi si on[Jad-

dr esseslanylli ssuesr ai sedbyot her Odepar t ment sCor agenci es. ]
Oncellpl ansOf or Dalpr oj ect DhavelObeenOcheckedOandappr oved, [
t heOBui | di ngODi vi si onli ssuesCbui | di ngOperm ts, Oconduct sOi n-
spectionsOduringlconstruction, JandOcertifiesOsatisfactoryl
conpl eti on. [

CtyOof OMorganHi | | O
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Organization Chart
Building Division

Community
Development
Director

Chief Building
Official

Code Building Building Y Municipal
X Office X
Enforcement Inspector Permit Assistant Services
Officer 3) Technician Assistant

TheOCodelEnf or cenent [f unct i onlconsi st sOof DonelJCodelJEnf or ce-
ment OO fi cer Jassi gneddt ot hedBui | di ngDi vi si on. OOTheOCode[
Enf or cement OO fi cer Or esponds Ot oCJconpl ai nt sOof Ozoni ngOvi ol a-
tions, Ui ncl udi nglsi gncodellvi ol ati ons, OandOot her Opr obl ens. [
TheOCodelEnf or cenent X f i cer Ual sohandl esObui | di nglOcodelen-
forcement, O i ncl udi ngd fol | ow upO i nO casesO of O constructionl
wi t hout Oallbui | di ngOper m t DasOwel | OasOi nspect i onsUof annexed
areaslandstruct ures. I

Fire Department. O O Mrgan H || O contractsOw thOtheld Sant alJ
G arallCountyUFiredDepartment 0 (SCCFD) Ofordfiredprotecti ondd
servi ces. OOTheOdepartment’ sCOFi redPreventi ondD vi si onJcon-
duct sOf i redandOl i f eOsaf et yOpl anUr evi ewsUf or Obui | di nglcon-
structi onfandll andldevel opnent Opr oj ect s. O0OBui | di ngOandOl and[
devel opnent Opl ansOar er out eddt o0t hedFi r edDepar t nent Oby Ot hed
Bui | di ngOandO Pl anni ng Di vi si ons. 0O SCCFDO r evi ewsU bui | di ngd
pl ansf or Oconpl i anceldw t h(IJt heDadopt eddFi r el Codedanddl andl
devel opnent Opl ansOf or Of i r elddepar t nent Caccess, Chydr ant Ol oca-
tions, DandOfiredfl ow. OOSCCFDal sodr evi ewsUpl ansOf or Ofi red
spri nkl er JandOal ar nisyst ens [t olJensur et hat Ot heyOconpl y[Cwi t h(
t helOFi r eCode. O

TheOSCCFDUFi r edPr event i onDi vi si onUhas [t woODeput yOFi r edMar -
shal O(DFM Oposi ti onsdassi gneddt oldMorganOH || Of or di nspec-
tions. O0OOnedDFMItypi cal | yOperfornmsOduti esOi nOMrganUOH |1 O
fiveldayUOper OweekOandJt heOot her Owor ksi nOMor ganOH | | Obe-

t weendt woldandlIf i veOdaysOper Oweek, Odependi ngldonOwor kl oad. [
Onelof Ot heODeput yOFi r edMar shal sUi sOavai | abl eCJat (Ot hedBui | d-

i ngODi vi si onlcount er [t wollhal f - daysOper Oweek Ot oCanswer Oques-

ti onsOandOr evi ewIsi npl eOpl ansOandOonelor Obot h(Jat t endOweek! y [
Devel opnent ORevi ewJConmi tt eed( DRC) Oneet i ngsUt olJdi scussInew(]
appl i cations. 0 O A SCCFDO HazMat O Speci al i st O perfornmsd pl and

CtyOof OMorganHi | | O
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checksOandOi nspecti onsOr el at eddt oO0hazar dousOnat eri al sdusel
andOst or agelli nOt heOGi ty. OOl nCJaddi t i on, Ot hedDi vi si on’ sOAc-
cessland[Wat er OSuppl yOO fi cer Or evi ewssi t e[pl ansf or Odevel -
oprent Opr oj ect sOi nCOVor ganOHi | |, DandOaOSCCFDOFi r e[Pr ot ect i ond
Engi neer OperfornsUbui | di nglpl anOchecksOfor Obui |l di ngOfireld

saf et y[(and[f i re(prot ecti onlIsyst ens. [

Publ i cOWbr ks - OENngi neeri ng. DOTheOEngi neeri ngdDi vi si ondof O
t heOPubl i cOWr ksODepar t ment Opr ovi desUsever al Ot ypesOof Cde-

vel opnent Opr ocessi nglservi ces, [ ncl udi ng: O

Revi ewJof Opl ansOsubmi t t edf or [di screti onar yOpl anni ngQd
approval s

Revi ewlof Opl ansOsubmi t t edf or Cbui | di ngCper m t s
Revi ewllof [If i nal Osubdi vi si onOmaps/ par cel OnmapsCanddl e-
gal [descri pti ons

Revi ewllof Opl ansOf or Opubl i cOi nmpr ovenent st odbeldcon-
struct edld nClconnecti on[w t hCalldevel opnent Opr o] ect [

| ssuancellof Oencr oachnment Oper m t sCf or Cconst ruct i on
wi t hi n(t heOpubl i cOri ght - of - way[

I nspecti onlof Uof f - si t el nprovenent [const ructi onl]

Duringlthelreviewd of Odiscre-
tionaryOperm ts, Ot hedEngi neer - Organization Chart
i ngd Di visionl recei vesl copi esl] Engineering Division

of 0 devel oprmentd applications
f roniJt heOPI anni ngODi vi si onUand0
reviews circulation,J access, [
gr adi ng, Odr ai nage, Dandconnec-

tionsOt olwat er JandUwast ewat er [ Senior Inspection
syst ens. OOENgi neeri ngOal solOr e- sroneer Siereet

Deputy Public
Works Director

vi ewsappl i cationsOforObuil d-

i ng perm t s wher el engi neeringd[— — o

i ssuesOnmayari selli n(t helOddesi gnld|  engineer . ] tnseector .
of 0 streets, O trafficl control, O

wat er, Osewer , Oor Odr ai nagelsys- | c.gneerng ace

tems. D01 fOplansdOdo0not Oneetd| " . . .
thed Gty sl standards, O Engi -

neeri ng proposestrevi si oNsS Or [ engineering aide L | contract
condi ti onsCof Oapproval . 00 ' nepecter

Fi nal O subdivisiond mapsl andO| contactpian

parcel O mapsO ared submitteddtoOl ™

Engi neeri ngld al ong wi t hO pl ans[J

f or Opubl i cOi nprovenent st oldbelJconst r uct edUby [0t helldevel oper .
Engi neeri nglr evi ewsOmappi nglandl egal Cdescri pti onsOof Opar -
cel s, Deasenents, Oetc. OOl nprovenent Opl ansOarelrevi eneddt o0
ensur elJt heylOneet OCi t y[st andar dsCOand0t helcondi ti onsi ncl udedd
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i n(Odevel oprrent Oagr eenent s. [Bef or edf i nal Oappr oval OandOr ecor -
dat i onOof Jaldsubdi vi si onOmap, OEngi neeri ngllcol | ect sOcertai nO
f eesandlensur est hat Or equi r edDbondsandli nsur ancelar e[Jpr o-
vi ded. OOPubl i cOwor ksi nspect or sfconduct i nspect i onsOduri ngld
const ructi onUOandOat Ot heOendUOof Ot heOwar r ant yOper i odOf or i m
provenents. [

Busi nesslAssi st ancelandOHousi nglSer vi cesDepar t ment O( BAHS) . [0
TheOBusi nessJAssi st ancelDi vi si onof OBAHSLi sOr esponsi bl elIf or O
thedG ty’ sldeconom cldevel opnment OandOr edevel opnent Oacti vi -

t i esfandOhousi ngOpr ogr ans. OOBusi nessAssi st ancelli sCi nvol ved[
i nOtheOdevel opnent O approval OprocessUasantdonmbudsmand f or O
busi nessesdandlddevel opersldindtheirdinteracti onsdOwi thOt hel
G tyOandOi nOi t sOr ol efassi sti nglbusi nesseswi t h(si t elsel ec-

ti onJandOdevel opnent Oprocessi ng. O0OBusi nessAssi st ancellcan(]
al sodprovi delJecononi classi st ancellt ollcert ai n(t ypesOof Ocon-
structi onlor Odevel opnent [pr oj ect s

Whenlneeded, O0BAHSOhel psOgui deOappl i cant st hr oughOt heOdevel -
oprent Oappr oval Opr ocess, OandOser vesasOalnedi at or i n(dcases
wher eJt heOCi ty’ sOappr oval Oprocesslor Odevel opnent st andar ds[J
creat elJobst acl es0t odbusi nessOat t ract i on, Oexpansi on, Oand/ or O
retenti on. OOBAHSOst af f DdoOnot Ohaveallf ormal Orol edi nOt hel
process, [but [beconell nvol vediwhen[t helneedlari ses. [

Thel[lt abl esCont hellf ol | ow nglpagesOshowdr el evant Cposi ti ons[]
i nOt heJG tyOdepar t ment sOor Odi vi si onsOpri nci pal | yOr esponsi -
bl eldf or Odevel opnent Cappr oval Oacti viti es, Oal ongOw t ht heOde-
vel oprent Oprocessi nglresponsi bi | itiesOanddroughOti nedal | o-
cat i onslif or DeachOposi ti on. OOTi nelJal | ocat i onsCar edbasedOpri -
mar i | yOonOt hedposi ti onquesti onnai r esCOconpl et eddbyOenpl oy-
eesUf or [t hi sOst udy, Obut [t heli nf or mat i onChasObeenledi t edf or O
cl ari tyOandlconsi st ency. OOPosi ti onst hat Ohavellnolr esponsi -
bilityOforOdevel oprment Oprocessi ngllareldonitteddfornidthesel
t abl es. O

H
0
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0

Communi t y[Devel oprent D r ect or CandOPl anni ng[Di vi si on[d
St af fi ngCandOTi meCAl | ocat i ons[

Position/ O
| ncunbent O

Pri nci pal OResponsi bilities
anddTi meOAl | ocati onsO

Comuni t y[(Devel oprent O

Directord
O00Davi dOBi schof f O

Di rect [Bui | di ngCandOPl anni ng[Di vi si ons
(35% O

Di rect [ci t ywi de[pl anni ngOpr ogr anms Jand0i ni -
tiatives(20% O

Depar t ment Cadni ni strati onJ( 20% OO

RDACcapi t al Opr oj ect sCpl anni ngHdandOadmni ni -
strati onli 25% O

Pl anni ngOvanager O
OJi mRowe

Appli cationlrevi ew st af f [r eport Cpreparati onj
(32% O

St af f 0Pl anni ngOComi ssi onJ(12% O

Econoni cOdevel opnent / Redevel opnent OAgency
(24% O

Admi ni stration/other(26% O

I ntergovernnent al (i ai son} 6% O

Seni or (Pl anner O
OOTer ry[OLi nder O

Applicationlrevi ew staff[report Opreparati ond
(85% O

Appl i cant Oassi st ance/ publ i c nf ormati on
(10% O

Speci al Oproj ect s 5% O

Associ at edPl anner O
O0ORebeccalTol enti nod

Appli cationlrevi ew st af f [r eport Cpr epar ati onJ
(60% O

Appl i cant Oassi st ance/ publ i ci nfornmati on
(209 O

Speci al Opr oj ect s()( 20% O

Assi st ant OPl anner O
00Scot t OPlI anbaeckO

Appl i cationlrevi ew st af f Or eport Cpr eparati on
(30% O

Appl i cant Oassi st ance/ publ i ci nformati on
(30% O

G S/ Mappi ngl{ 109 O

Speci al OPr oj ect s[)( 30% O

Cont r act OPl anner 0O
(0.50FTE) O

Appl i cationlrevi ew st af f Or eport Cpr eparati onJ
(50% O

Pl anni ngTechni ci anO
OJoanHal | OO0

Appl i cant Cassi st ance/ publ i cO nformati onO
(40% O

Syst eniZadmi ni strat or O-Cperni t [t racki nglsys-
temi](30% O

Repor t s[J RDCSOst at us[r eports) 0(10% O

Bui | di ngOpl anlOchecks(10% O

Appl i cationlrevi ew nmi nor Operm ts) J(10% O

Adm ni strativelSecr e-
taryl

O0Fr ancesOSmi t h(O

O

Pr epar eCanddi st ri but eCagendalpacket s(f or O
ARB, [Pl anni ngdCommi ssi on, OCi t yOCounci | , CandO
ot her Ocomi tt eesJ( 35% O

Fol | ow upOact i onsCby[st af f, OARB, [OPC, CandOCC
byOpr ocessi nglr esol uti ons, Oor di nances, 0 et -
ters, Cagreenents, Cetc. 0 35% O

Adm ni strativelduti es/ supervi selist af f ( 20%

CtyOof OMorganHi | | O
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Pr epar at i onCof (Publ i cONot i ces( 699 O
Schedul i ng/ agendas[f or CARB, (JPC, (JCCIY 4% [

O ficelAssistantdl 1 0
O0Phyl i sODi et er O

Answer Ophones/ publ i c nf or mati onJ( 30%9 O

Pr ocessi ngfnewlappl i cati ons/ mai nt ai ni ngd
filesd(25% O

Pr epar at i onCof Cpubl i cOnot i ces(20% O

Cont ract Opr ocessi ng/ account sCpayabl e(J( 20% O
Mai nt ai nOpr oj ect O og/ processdevel opnent [
agreement sy 5% O

OoOooogoOod

Bui | di ngDi vi si onO

St af fi ngCandOTi meCAl | ocat i onsO
0
Posi tion/ [ Pri nci pal OResponsi bilitiesl
| ncunbent [ anddTi meJAl | ocati onsU

Chi ef [Bui | di ngOCF fi -
cial O
OOLar ryOFor dO

Parti ci pat el n(vari ousd nt er nal CandlCext er -

nal Oneet i ngsCandOconmi tt eesi 35% O

Pl anr evi ewJ(20%9 O

ManagelandOsuper vi seldst af f OOf r onidof fi ce, i n-
spect i ons, ODandOcodelenf or cenent . [J( 209 O

Bui | di ngOmai nt enance(15% O

Conpl et ellvari ouslr epor t sOandcoor di nat es(]

t he(devel opnent [r evi ewpr ocess[wi t h(ot her O
departnents. [ 10% O

Bui | di ngOPer mi t OTech-
ni ci and
O0AnnaOSaenzO

Pl anOcheckdi stri buti onCand™ racki ng( 60% O
| ssuelperm ts/planOchecki ngli( 30% O

Addr essi ng( 5% O

Moni t ori nggeol ogi cal Ost udi es( 5% 00

Muni ci pal OSer vi cesO
Asst. O
0OKat hy OSchul er O

Answer Ophones/ cust oner Oser vi ce[l( 309 O

| ssuelpernmi ts(309% O

Servelas[t he[Bui | di ngOO fi ci al * sCassi stant O
(15% O

Mai nt ai nOpol i cyO&pr ocedur es, [f or s, CandO
publ i cChandout sOmat eri al sO0(10% O

Conpl et elivari ousCr eport s} 15% O

O ficelAssistant O
O0var yOAnnelKendal | O

| ssuelperm ts(25% O

Answer Ophones/ cust oner Oser vi cel( 209 O
Fi | i ngbandOmi cr of i | npr eppi ng(20% O
Resear chand(r ecordlr et enti onJ(20% O
Cashlcol | ecti on(J(15% O

CodelEnf or cenent 0O -
ficerO
st evePenni ngt on

Conpl et i nglr eport s 65% O
Fi el d0 nvestigati ons(25% O
Bui | di ngandCannexat i onl nspecti ons( 10% O
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Bui | di ngl nspect or O
OKenDeOLuna O

Bui | di ngli nspecti ons[J(50% O

Bui | di ngOmai nt enance(40% O

Pl anCcheck/ answer Cdevel oprent Oguest i onsO
(10% O

Bui | di ngdl nspect or O
0ORi char dd0Thor nt ond

Bui | di ngl nspecti ons(90% O
Answer i ngldcodeOquesti ons( 5% O
Pur gi ngfi |l es 5% O

Bui | di ngl nspect or O
O NVacant U

VWhen(fil | ed, [t hi sOposi ti on sOexpect edt od
befassi gnedt olconduct [bui | di ngli nspecti onsO
andOpr ovi de(pl anCr evi ewJandCcust oner Cser -

vi celbackup. O

O O o 0o oo od

Engi neeri ngDi vi si on[d

St af f i ngCandTi meAl | ocat i ons[
0

Position/ O
| ncunmbent U

Pri nci pal OResponsi bilitieslO
anddTi meAl | ocati onsO

Publ i cCWbr ksODi r ect or O
O000i mOJAshcraft O

Depar t ment Oanagenent / budget 0 15% O
Report sCandPresent at i ons{ 209 O

Pr oj ect Cover si ght [ 20% O

Revi ew si gnpl ans( 5% O

Per sonnel Osuper vi si ons( 109 O

O her [130%]

Deput yOPubl i cOWor ks
Di rector/Ci tylEngi -
neer

OKar | OBj ar ke

Revi ewldevel opnent Cpr oposal s[J( 30% O
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| V. OCUSTOVERLI NTERVI EWSLI

As[par t Oof Ot hi sOst udy, OMAXI MJSOconduct ed0allt ot al Oof 0180 n-
tervi ewsOw t hi ndi vi dual sOf r ontdt heOpri vat e(sect or OwhoOhavell
consi der abl edJexperi enceldi nOprocessi nglldevel opnment Dappl i ca-
tionstt hrought hellGi t yUof OMor ganOH | | . OOTheOmaj or i t yOof Oi n-

t ervi eneeswer elJdevel oper sUor Odevel opnent Upr oj ect Omanager s, U
but Dot her Odi sci pl i nesOwerelal solrepresented. OOSi xOi nter-

vi ews[Ower eldconduct eddi nOper sonOat Ot hedMr ganOHi | | OChanber [
of O Conmrer ceJof fi ceJover Dalltwo-daylperi odUi nOJJune, 02002. OO
However, OOnost Oof Ot hoselcont act edf or i nt ervi ewsf ounddi t [
nor ellconveni ent [t olbell nt er vi ewedCby [t el ephone. [

I ntervi ewsOf ol | owedalll oosel yOst ruct ur eddf or mat , CObut Ot her e
was[nolat t enpt [0t olrestri ct [t helddi scussi on[Jt oldmat t er sCr ai sed]
by [0t helli nt er vi ewer . O0OThelIf ol | ow ngOpar agr aphsOsummar i zel[t he
keyOconcer nsUrai seddJi nOJt heseli nt ervi ews. OOW t h(r espect 0t oJ
broadli ssues, Ot her edwasconsi der abl edJagr eenent Oanonglpar -
tici pant sOast o0t heOnost Opr obl emat i cOaspect sOof Ot heOdevel -
opnent Cappr oval Cpr ocess

POSI Tl VELFEEDBACKU

Al t houghUt helOpr i mar yOpur posellof Ot helcust oner i nt er vi ews Owas [
t olJi denti f yli ssuesUt oldbeJaddr essedli nOt hest udy, Onost Ui n-
tervi eweesldprovi deddaldm xOof Opositivelanddnegati vellcom
ment s. OOAnongdt helnost Opositi veJaspect Oof Ot hei ntervi ews
wasUt hedassessnent Dof OCi tyOstaff i nvol vedJi nOdevel opnent [
appr oval Oprocesses. OlTher eCwasbr oadJagr eenent Ot hat Onenber s
of Ot heG tyUOstaf f Darednost| ylOknow edgeabl e, Ohar d- wor ki ng, O
andOpr of essi onal , DandUt hat Ut heyOnmakeOallr eal Oef f or t Ot oOpr o-
vi ded hi gh-qual ityOcustonmerOservi ce. OOEveryOdepart nent Oor [
di vi si oni nvol veddi nOt heOpr ocessUOhadOaOsubst anti al Onunber O
of Oravi ngf ans, OandOsever al i ndi vi dual Ost af f Onmenber sCOwer el
si ngl edOout Of or Oprai se. OOTheOvast Ongj ori tyOof Oi ssuesCandd
concer nsr ai sedi n(Jt heli nt er vi ewsf ocusedOonOpr ocessesand
policiesdratherd thanl onl thed attitudesO ord abilitiesl of
staf f. OOTheOnost Oposi ti veldcoment sOabout Ot heOst af f Ot endedd
t odconelf r onidcust omer sCwhoJhaveOwor kedJext ensi vel y(Owi t h(Ot he[d
Cty, OknowdtheOstaff Owel |, Oand under st and MorganOH ||’ s
processes[lt hor oughl y. O
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| SSUESTRAI SEDUI NCICUSTOMERLI NTERVI EWSL [

SignificantOissueslrai seddindthelcustonmerdintervi ewsOarell
sunmmar i zedObel ow. OO nlgener al , Ot heOor der Ui nOwhi chOt heyOar e
present edr ef | ect sOt henunber Oof Ot i mesOanli ssuelwasr ai sed[]
byOdi fferent Oi ntervi ewees. OOAl t houghOt helpur poselof Ot hi sO
st udyUi st oJaddr essOdevel opnent Or evi ewlpr ocesses, [not Opol i -
ci es, Oseveral Oi ntervi eweesldcoment edJonddevel opnent Opol i -
ci esl(e. g., OFi redDepart ment Jaccesslrequi renment s) DandOt hosel
conment sUar eldi ncl udedUi nUt hi sOdi scussi onasOi nf or mat i onCandO
t olpr ovi dellcont ext . L]

Measur e[PUl ssues. O0Oneway Uor Canot her , [0t heCMeasur e[JPL( Resi -
denti al ODevel opnent OCont r ol OSystem OprocessUcanelupUdasUandd
i ssueli nOOnost Dof Ot helcust onmer Ui nt er vi ews. OOFor Ot hosedi n-
vol vedOdi n(resi denti al Odevel opnent, Ovari ousOaspect sof Ot held
processlitsel f Ower elalsour cellof Oconcer n. OOFor Ot hoselnot i n-
vol vedOi nOr esi dent i al Odevel opnent , Ot hedi ssueli sOt heOanount [
of Ost af f Ot i meJdevot edJt o00Measur edJPOandt helconsequent Ode-

| aysOi nOappr oval Oof Oconmrer ci al OandOi ndustri al Oproj ects. OO t O
shoul dOObelnot edt hat Ot hoseOwhoUhavelbeensuccessf ul Oi nOr e-
cei vinglal | ocati onsCunder OOMeasur eJPUdonot [f avor OchangesOi n0
t heObasi cOf ramewor kOof Ot heOpr ogr am Cbut OdoOobj ect Ot odsonel
aspect sof Ot heOprocessand/ or i tsOi nteracti ondw t h(Jot her O
approval Oprocesses. OOThedf ol | ow ngl i st Osunmmar i zesOMeasur el]
POconcer nsOr ai seddi nOt heli nt er vi ews. OOAgai n, Osonelof Ot hese
comment s(r el at et olpol i cylr at her [t hanJjpr ocess. [

Measur eld PO r evi ewd wor kl oadld causeslldel ays[li nlJot her I
proj ect sl

Ther eli st ooOnmuchOdupl i cat i onUof Uef f ort Obet weenUt hel
MeasuredPOal | ocati onlprocess, Ot heldsubdi vi si onldap-
proval Oprocess, DandUt heOar chi t ect ural DandUsi t elr e-
vi ewpr ocess. [

Resubm tti ngt helOsamelpr oj ect sOf or Oal | ocat i onsOyear [
afteryear [ st neffi ci ent JandbogsOdown[lt heldsyst em [

TheOG tydoesOnot Oprovi deJadequat elli nf or mati ondon[d
Measur edP; [0t her elli sCnolbr ochur elexpl ai ni ngCt helpr oc-
ess; [onl yOr egul ar [pl ayer sCcanUconpet el]

Annual Ot weaki ngld of Ot held poi nt 0 syst eni] put sCJongoi ngld
proj ect sCat [alldi sadvant agel]

Measur e[JPOdoesnot Clal | owdcust onChouses
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10%Jbel owdmar ket Or at e[dJ( BMR) Ohousi ngOr equi r enent Oi n
addi ti onJt 0[J20%1r eser vat i onJf or OBMROuni t sOi sCexces-
sivell

Mor el | exi bi l'i tyd sCOneededd nOBVMROuni t Cphasi ngd

LackOof OTi mel i ness, [0Responsi veness byOPl anni ng. 000 Sever al O
i ntervi eweesinvol veddi nbot hOresidential 0andcomerci al [
proj ect sOcoment edJt hat Ot heyOnust Ononi t or Ot helOpr ogr essof [
t hei r Oproj ect sUacti vel ydt oOensur e(Jt hat Ot heOpr oj ect sUdon’ t O
get Ost al | edi nOPI anni ng. OOACf ewtcont endt hat Opl anner sCdon’ t [
returnlphonelcal | sOw thi nDDalreasonabl edJtine. 00 Somed sug-
gest eddt hat OPI anni nglneedsUalbet t er OwayUof Ot racki ngUdpr o-

j ect st oavoi dldel ays, OandOt wolcust oner sfsuggest ed[t hat [t hed
Di vi si onOmayObelvi ol ati ngOti mel i nesUpr escri bedOby Ot heOPer -
m t OSt ream i ni ngOAct . OO0

Many Oof Ot hoseli nt er vi ewed, Ui ncl udi nglsever al Owholexpr essed
t hesell concerns, 0 voi cedld general | yllposi ti vel opi ni ons[dabout [
t heOpr of essi onal i sniJandOhel pf ul nessOof Ot heOPlI anni ngdDi vi -
si onOst af f, OandOsuggest ed[lt hat Ot heselpr obl ensst entdf r onilt hel
Di vi si on’ sOheavyOwor kl oad. OOSonedot her s, Oespeci al | yOIt hosell
i nvol vedOwi thOcomerci al Oprojects, Owereldnorelcritical Oof O
t heOPI anni nglst af f, Jobj ect i ngO0Ot hat Opl anner sOdel ayedUt hei r O
proj ectsl] unnecessarily, 0 requiredd nultipled re-submttals,
and([f ai | ed0t oCneet Cagr eed- uponlCti el i nes. [

LackOof OCl ear OSt andar dsCandl nconsi st ent [l nt er pret ati onsby
Pl anni ng. OOSever al i nt er vi eweesexpr essedt helopi ni ont hat [
all ackOof Ocl ear Ost andar dsand0i nconsi st encyJanongOpl anner s
| eadst oconf usi onOanddel ays. OOAccor di nglt o0t hoselcust om
ers,Ointerpretationdof OC tyOregul ati onsCdependsondwhi chd
pl anner Ui sOassi gnedUt olr evi ewJalpr oj ect . JOO hersOf el t Ot hat O
Pl anni ngldsoneti nmesOfail st oldconmuni catellitslpositionsOord
t heli npl i cati onsOof Ui t sOr ecomendat i onsCcl ear | y, Ol eadi ngt o[J
m sunder st andi ngsCandUOmul ti pl ere-subm ttals. O

Sonellcust oner slal solconpl ai neddt hat OPI anni ngaddsOnewdr e-
qui renent sOaf t er Opl ansOhavellbeenlr evi sedUi nOr esponsellt ot held
initial Orevi ew ODevel oper stwholknow(t heJCi ty’ sOr egul ati ons[d
wel | Ost at edt hat Ot heyOhavelsonet i mesf ounddi t [necessar y[Jt olJ
appeal Ot o0t heOPl anni nglOManager CIf or Ocl ari fi cati onOwhenOt hel
posi ti onlJof Ot helcasellpl anner Ui sCnot Oconsi st ent 0w t h{Ji nt er -
pret ati onst hey[Ohavellr ecei vedon[past Opr oj ect s. OOThelcon-
cernUregardi ng ald | ackO of U cl ear O st andardsJ i s[J especi al | yO
rel evant [t oar chi t ect ur al Oandsi t e(r evi ew. O0Sonmei nt er vi ew
eesfeltOthat, Oi nOrecomendi nglrevi sionsdandOcondi tions, O
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staff Otriesdtodanti ci patelddeci sionsOof OthedArchitectural O
andSi t elJRevi ewJBoar dJ( ARB) , Ut hedPI anni ngldConmi ssi on, Dand0
t hedC t yOCounci | [ t hout [cl ear | y- st at edpol i ci es. [

Del aysUi nt heOAr chi t ect ur al DandUSi t e[JRevi ewlJPr ocess. JUSev-
er al Ocust oner sCobj ect edUt olldel aysUcausedUbyr e- est abl i shi ngO
t heJArchi t ect ural OanddSi t elJRevi ew1Boar dJ( ARB) . [ILJAddi ti onal [
processi ngti melof Cat Ol east Ot hr eeCweeks i sOi nher ent Oi nOARBO
revi ewJandOoneli nt er vi eweecoment eddt hat Ot heOBoar dUr ar el yOI
requi restf ewer [t hanlt wolOhear i ngsUOonOanCappl i cati on. OO t Owas [
al sopoi nt edout Ot hat Oi nOt heldcaseOof OOMeasur e[dPOpr oj ect s, O
ARB[Jact i onUoccur sUat Oallj unct ur eOwhenlcri ti cal Odesi gndeci -
si onsUhavellal r eadylbeenlrati fi eddi nOt heCdMeasur e0POpr ocess. ]
Alsim | ar Oi ssuelari sesOw t h(Or espect [t ot helpr epar at i onJof [
devel opnent Opl ansi ndconnecti onOw t hJPUDO zoni ngd appl i ca-
tions, 0 because, [0 asl] t hell processl proceeds, [0t hel Pl anni ngl]
staf f, OPl anni ngldComm ssi on, G t yOCounci | , DandJARBOmay Ot akel
di ff erent Oposi ti onsOonCaljpr oposedldesi gn. [

LongORevi ewdTi mesUf or OFi nal OSubdi vi si onOOMapsOJandOl npr ove-
ment 0Pl ansOi nOPW OOAnot her DcomonOconcer nCof Oi nt er vi ewees
i sOt hat Ot hedPubl i cOWr ksODepart nent Ot akesOf ar Ot ool ongdt o
revi ewJfinal Osubdi vi si onOmapsOandOi nprovenent Opl ans. OO nO
onelspeci fi clcase, Ualldevel oper Or ecal | edOt hat Dappr oval Uof Dall
final OmapOrequi reddalful | Oyear, Oi ncl udi ngdsi xOnmont hsOi n
Publ i cOWrks. OOG her sOwer elJconcer neddabout Odel aysUi nr e-
vi ewi ngd i nprovenent [0 pl ansO f or 00 non-subdi vi si ond proj ects.
Vi rtual | yOal | Oconmment sOabout Ot he[Jat ti t udeandOconpet encellof [
Engi neeri nglst af f Ower edposi ti ve. OOCust oner sOper cei velli nade-
gquatelstaffingOasOthedprimarydreasondforOdel aysinOtheld
pr ocessi nglof OmapsOandi npr ovenent [pl ans. [0

Unr easonabl eld Fi r e[d Depart nent 0 Requi renment s. 0 O Fewll negat i vel
opi ni onsOabout Ot heOFi r e(dDepart ment’ sOpr ocessi ngpr ocedur esd
wer elJexpr essedli n[Jt heli nt er vi ews, Ual t houghUOonelcust onmer Odi dOJ
obj ect Otodalll ackOof Oeasylaccesst ollFi redDepart nent Opl anld
checkers. OOW t h(r espect [0t oOpol i ci es, Osoneli nt er vi eweeslcon-
tendedUdt hat Ot heOFi redDepartnment i nposesJunr easonabl e(Jr e-
qui rement st onl devel opnent O andld does not (I t akeld account [ of [
site-specificlconditions. OOAOnewr equi rement Of or OpavedOac-
cess, HasUopposedldt odalconpact edbase, Opri or Ot odf r am nglwas [
speci fical | yOrenti oned. (O

LackUof OExpr essORevi ews[If or OTenant Ol npr ovenent s. OOAOf ewl i n-

t ervi eweeslexpressedliconcer nlJregar di nglt heOanmount Oof Ot i me
requi redl for O approval O of O tenant O i nprovenent sO i n Mor gand
H | l.OOSonmedquesti oneddwhyOsuchOpl ansOnust ObeOr out eddt od
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Publ i cOWor ksOandOt hedFi r e[Depar t nent , Oandci t edOnuchOf ast er O
approval [t i mes( asCshor t OasOoneweek) Oi nOsonelot her Oci ti es. O
TheOpr acti celJof [cal cul ati ngli npact [f eesf or [t enant Ui npr ove-
ment sOi nOPubl i cOWr ksOwasOseenJascausi ngldunnecessar yllde-
lays. 0
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V. OCUSTOVERLISURVEYT

AsOpar t Oof [0t hi sassessnent, Haldsur veyOwasOmai | edt oCalr andont]
sanpl elof Oappl i cant sOdOwhoUOappl i eddf or Obui | di nglper m t sOand
ot her Odevel opnment Oappr oval sOdur i nglical endar Oyear 02001. OTheO
surveyUf ornidi sOreproduceddi nUanOappendi xOt o0t hi sOreport. OO
Thelsanpl eli ncl udedOal | Oappl i cant sOl i st eddi nCproj ect Ofi | es
havi nglcert ai nCr andom ylsel ect edOnunber sOast helIf i nal Odi gi t O
of Ot heOC ty’ sUf i | eOnunber. OOThedi ni ti al Omai | i ngdl'i st Ocon-

si steddof 03080nanes. OO0l ndanOef fort Otoldi nprovelt helre-
sponse, Ot heOsur veyOwas[Omai | edJagai n(Jt ot heOsanedl i st Opl usO
anot her 0640appl i cants. O

Sur veyOr eci pi ent sOwer e(Jaskeddt or et ur nt heOconpl et eddsur -
veysli nOpost agelpai d, Opre-addressedldenvel opeslidi rect |yt ol
t heOConsul t ant . OOAppr oxi mat el y[010%Jof Ot heOsur veys[f r onidt hel
t womai | i ngsCwer elr et ur nedUasUundel i ver edUbecauselof Ui ncor -
rect Jor Oout dat edJaddr esses. OO Ot heldr emai ni ngOsur veys, 0760
(20. 4% Ower eldconpl et eddandOr et ur ned. OOThat Or esponsedl evel O
fal | sOat Ot heOt opOof Ot heOexpect eddr angelof 015- 20% OO Ot he
7600r espondent s, Osevenli ndi cat edJt hat (Ot heyOhadOnot Oappl i edd
forOpermtsOinOMrgandH II. 001t Oappearsdthat Ot heselwer el
homeowner sCwhoselper m t sCwer elJobt ai nedbylcont ract ors. [

Thelcust omer Osur veyOwasOdesi gneddt odr eachOalOw delJr angeof [
cust oner s, Ui ncl udi ngt hoseldsuchOasOhoneowner sClandbusi ness
owner sCdwhomaydbell essOexperi enceddi n(dnavi gati nglt heap-
proval Oprocess. OOThelOsur veyOwas i nt endeddt oOconpl enent Ot he
custoner i nterviews, 0di scussedU el sewheredindthisOreport, O
whi chli nvol vedOpri mari | yldevel oper s, Ohonebui | der sOandOot her O
sophi sti cat edduser sOwhoOar edwholOhavelconsi der abl edexperi -
encelw t hOVbr ganUHi | | * sCOdevel oprent Cpr ocessi ngUser vi ces. [

TheO cust oner Osurveylcontai nst hreeldsections. OO Secti ond Al
asksUf or Ocer t ai nUi nf or mat i onOabout Ut her espondent . OOSect i onO
BlJaddr esses[t heldqual i t yOof Oser vi celpr ovi dedUbyOvar i ousOde-
part ment sdandlddi vi si onsOanddasksOrespondent sCit ollr at et hel
servi celdprovi dedObydt hoseduni t sOw t hOwhi chOt heyOhavelhad[
experience. 0 O Theld ratingl scal el i ncl udedd thel foll ow ngQd
choi ces: [excel | ent, [good, [Of ai r, OandCpoor . [0

Secti onOCOf ocusesonOspeci fi cOprocessli ssues. OOTheldt ech-
ni queduseddi nOSecti onOCOi sOt o present Oallst at enent Oabout O
sonmeldaspect Oof Ot helldevel opnent Oappr oval Oprocess. OOSurveyl
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respondent sCdwer edaskeddt ol choosedfronidthedfoll ow nglre-
sponses: [J

Strongly Agree
Somewhat Agree
No Opinion
Somewhat Disagree
Strongly Disagree
Doesn’t apply

Al | Oof Ot heOst at enent sOar edf ranmedOsolt hat Oagr eenent Oby Ot hel
respondent i ndi cat esOalposi ti velexperi ence. OOThelf ol | owi ng
sect i onsUprovi deli nf or mati onOr egar di ngt her espondent Opool , [
andCalOsummar yOandCanal ysi sCof [r esponses. [

SECTI ONUA. IRESPONDENTLPROFI LE[]

Sect i onOAOof [0t helsur veyr equest edUi nf or mat i onCabout [0t helr e-
spondent s. [dThoselr esponsesar e(lsumari zed[bel ow: [

- About 076%]of Or espondent sCi dent i fi edOt hensel vesOas[“ one-
time” Jor O0“occasi onal " Ocustonmers, Owhi chUi ndi cat esJt hat O
t heyOhavell i m t edUex-
periencell wthd theld Frequency of Customer Contact by
Gt y' sDappr oval Dpr ocC- Department/Division
esses.d O Onlyd 2493 10%
identifieddthensel vesO| go .
asd “frequent O cust om
ers.”l

60% H

40% 1| 82% | |

- Appr oxi mat el yO 39%1 of O 52%
t hed respondentsO hadO 6 20%1 0% | 1 30%
interactedd withd thed| g ‘ ‘ ‘ ‘ ‘
CtyOd duringd thed 60 BLDG PLAN PW FIRE BAHS PD
nont hsO prior 0 tol t hed
sur vey. O0OAnot her 042%1r epor t ed1* 600nont hsOt o010year ” Dand
19%7T epor t ed™ nor edt han[onellyear.” [

19% 1%

. AsJexpect ed, Ot helnost Of requent [ poi nt stdof Ocontact Of or O
surveylrespondent sCwer ellt heBui | di ngdDi vi si onJandt he
Pl anni ngUDi vi si on. OThelchar t CaboveOshows [t heOper cent agel
of Dal | Or espondent sCreporti nglcont act sOOwi t h(Ovari ousllde-
part ment sOor Odi vi si ons. O0Becauseldmanyr espondent sJhadl
deal i ngsOOw t hOnor elJt hanUOonelldepar t ment Oor Odi vi si on, [0t he
sunilof [t heper cent agesllexceeds[1100% O
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. TheOchart Dat Obel owldi | | ust r at esdt heddi stri buti onOof Or e-
spondent sJ by t hei r [
roled inO theld pro-

Primary Project Role of Survey Respondents J ect. O00OThell ar gest O
Business  architect shar eJof Osur VeyDI’ e-
Owner 3% , spondent s wasll madel]
7% Englneer Homebuilder
11% upld of O honeowners(]
Commercial (58% .0 Conmercial O

Developer

10% devel opers, 0 hone-

General bui | der s, O andO gen-
Homeowner Contractor eral O contractors(]

58% 10% wer edr oughl yOevenl yOJ
proportionedlat J10-
11% 0O Busi ness[] own-
er sl epr esent ed07%Jof [r espondent s, andUonl yOalChandf ul Oof [
archi t ect sOor Clengi neer s, [ esponded( o[t heldsur vey. 0

SECTI ONUB. JLIDEPARTMENTUSERVI CELIQUALI TYD

Sect i onBOof Ot helcust omer Osur veyaskedr espondent st olJr at ed
theOqual ityOof OserviceldtheyOrecei vedOfronileachOunitOin-
vol veddi nOt heOdevel opnent Oapproval Oprocess. OOThelOchoi cesl
of f eredUwer e: Uexcel | ent, good, Uf ai r, DandOpoor . OOOneOway [t o
sunmari zedt hedresponsesi st oldcal cul at edanJaver agellscor el]
f or DeachOdepart nent . OOUsi ngOscor estof 04, 03, 02, Oandd10r e-
specti vel ydf or Ot helchoi cesl i st edlabove, Owelcal cul at edJt hel
aver agesshownOi nJt hef ol | owi ngt abl e. OOTheOnunber Oof Or e-
sponseslivari esbyOdepart nent Oor [di vi si onJbecausellnost [Ir e-
spondent sdi dCnot [havellexperi encelw t h(dal | Cdepart nents. O

O
Per cent agesOdoOnot Osunit 00100% becauseof [r oundi ng. O

ment / 0000 Responses Scor el
Di vi si on

Bui | di ngd 630 3.130
Pl anni ngd 400 2.680
Publ i cO 310 2.630
Wor ks 230 2.910
FireQO 150 2. 330
(SCCrFD) O
BAHSO

O

Alper f ect OUscor elli nUt heselr anki ngsCwoul dl0be14. 0. OOJAs [t hellt a-
bl eldshows, Conl y[OBui | di nglhadOanOaver ageliscor elJaboveld3. 0, [ n{
t helgood-t o- excel | ent Or ange. OO0
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SectionOBOal sodJi ncl udeddspacellf or Dcoment sOr egar di ngldt held
overal | Oqual i tyOof Odevel opnment Oprocessi nglservi ces. OO0 Sonmeld

wer elver y[Jposi ti ve, DandOsonellver y[negat i ve. OExcept sUof (al | O
conmment sCar eld ncl udedbel ow. (I

- “NoU probl ens. OOTheyO havelbeenOveryOhel pful OtoOne. " O
(Homeowner) [

- “[ Count er Ost af f Oper son] Owas[al]j oyt oCwor kCwi t h, COknow -
edgeabl e[andCef fi ci ent Cat (al | Ct i mes. ” [ Horrebui | der) O

-“1 0havel al waysl r ecei vedl great [0 servi celd andd i nf or ma-
tion...” [ Homeowner) [

-“ltOseeneddt o0 bedaldverydefficientprocess.” O (Hone-
owner) [

- “Geol ogi cJ consul tantsl arel] veryd difficultO tod workO
w t h.” [ Gener al OContractor)

- “Ver y[poor —aon- cooper at i ve—+ude. ” [J Honeowner ) [J

- “Ver ypoor UOser vi ce! 00l nconsi stency! OO Owi | | Onever Oconed
back.” [ Horrebui | der) O

- “Nolt wollpeopl ellgi vellt heldsaneli nf 0..Ri ght ODhandOdoesn’ t [
knowwhat (0t hell ef t 0 sCOdoi ng. ” ( Honeowner ) [

-“MHOisOnot OtooOfriend ydOw t hObusi ness.” 00 (MentionsOd
si gnUper m t Opr obl entJand* ri di cul ousUOsewagelf ees” ObasedUd
on[wat er [usage) [ Busi ness[lOnner) [

- “l1tOseenslyoullar eldsonet i mesUunder st af f eddi nOpl anni ng” [
(Busi nessOwner) [

- “Publ i cOWr ksOshoul didhavelrepresentati vedat [0Count er. [
PWlandOPI anni nglneeddt ol0beOabl e(Jt oOcomuni cat e(dwi t h{J
appl i cant s” [{ Commer ci al (Devel oper) O

- “1 mprovenent O pl anJ checkO ti med t hr oughO PWJ shoul dOI bel
shorter.” [ Commer ci al (Devel oper) O

SECTI ONUIC. USPECI FI CLPROCESSUI SSUESL

Sectionl COof Ot hel cust onmer O surveyl cont ai nedd all seri esof O
st at enent s about [0 speci ficlissueslOrel at edd t o devel opnent [
processi nglser vi ces. OOAObr eakdownUof [t helr esponsesli sOshown[d
bel owlonaldf acsi m | ellof [t hat Opor ti onlof [t heOsur vey[f orm [

SECTI ONCIC. O
SPECI FI COPROCESSI SSUES(]

In this section, please indicate how much you agree or dis-
agree with each statement by checking the appropriate box.
If you didn’t encounter the situation described in a state-
ment, check “DOESN'T APPLY”.

STRONGLYO
AGREE[
SOVEVWHAT O
AGREE[
NO
OPINION
SOVEVWHAT O
DI SAGREE[]
STRONGLYO
DI SAGREE[O

VALID RE
SPONSES

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Page(1340



MAXI MUS[

C.1 | | found it easy to get the information | needed to 39%)| 33% | 10%| 10%| 7%| 67
understand the City’s permit requirements and ap-
plication procedures.

C.2 | Pre-application review helped me to avoid compli- | 27% | 23% | 23%| 15%| 12%| 52
cations during the review of my project

C.3 | If my application required approval by the Architec- | 27% | 20% | 18%| 25%| 9% | 44
tural Review Board, the Planning Commission, or
the City Council, the Staff did a good job of explain-
ing the process to me.

C.4 | I found it easy to get information about the status of | 27%| 29% | 10%| 25%| 8%| 51
my application after it was submitted.

C.5 | City staff communicated with me in a clear and 30% | 30% | 6% | 21%| 13%| 63
timely manner

C.6 | Correspondence | received from the City was clear | 24% | 44% | 10%| 18%| 5%| 62
and easy to understand.

C.7 | The City’s front line employees exhibited a positive, | 58% | 21% | 7% | 7% | 6%| 67
courteous, and helpful attitude.

C.8 | The time required to obtain my permits or approvals | 35% | 17% | 8%| 17%| 22%| 63
seemed reasonable.

C.9 | The number of office visits needed to obtain my 34% | 26% | T%| 12%| 21%| 58
permits or approvals seemed reasonable.

C.10 | City departments worked effectively togetherinre- | 25% | 13% | 11%| 26%| 25%| 53
viewing my application.

C.11 | If my application or plans needed changes, the rea- | 25% | 29% | 13%| 10%| 23%| 48
sons were explained to my satisfaction.

C.12 | If problems arose during review of my application, 24% | 24% | 14%| 28%| 10%| 50
City staff assisted me in solving them.

C.13 | City staff anticipated problems and helped me to 15% | 23% | 21%| 21%| 21%| 48
avoid them.

C.14 | Inspection scheduling was convenient and inspec- | 52%| 35% | 11%| 0% | 3%| 66
tors were reasonable and helpful.

C.15 | Service in Morgan Hill is equal to or better than in 32% | 16% | 18%| 16%| 18%| 56
other cities where | have experience.

Thelper cent agesshowni nt helt abl e(Jaboveli ndi cat e[dt helper -
cent agellof Oval i ddr esponsest odeachlquesti onJt hat Of al | i nt o
eachlresponselicat egory. OVal i dlr esponsesUar eJany ot her [0t hanO
“Doesn’ t DAppl y. " OO0

Al DOof OtheOstatenmentsdin Secti onl Cof Ot heldsurveyld wer el
framedd i nO alJ posi tived manner, O soU t hat O whenl r espondent s
agreedOwi t h(t heOst at enment , [0t helr esponseli ndi cat esOallf avor -
abl eUopi ni onUof Ut helli ssuelbei ngladdr essed. OOSone[hi ghl i ght sO
of Ot hellresponselpatterndarellpresent eddbel ow. OOl nOmaki ngll
conpari sonsl]bet weendf avor abl e andO unf avor abl e, O r esponses, [
“ St rongl yOAgr ee” Dand* Somewhat [JAgr ee” [ar eldconsi der edIf avor -
abl e, Owhi | e[* Sonmewhat [ODi sagr ee” Dand[* St r ongl yODi sagr ee” [ar el
consi dereddunfavorabl e. OO“NoOQpi ni on” i sconsi der edd neu-
tral. O
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- Si xOof Ot hed150st at ement sJi nOSect i onOCOr ecei vedOnor eld
t hanJ60%f avor abl e[Jr esponses. JOOnI yt hr eelof [t hoselJex-
ceeded[170% T avor abl el esponses. 11

. Fi veOof 0150st at enent sOr ecei veddl essOt hanJ50%1f avor abl e
responses. [

Thelst at enent st hat Or ecei veddt heOnost Of avor abl elir esponses, [
i nCr ankOor der Cwer e: [

C. 14. Ol nspecti onUschedul i ngwasOconveni ent Danddi n-
spect or sCwer eldr easonabl eCJandlhel pf ul . O0( 87%1f a-
vor abl e, (3% unf avor abl e) O

C. 7. 00TheOC ty’ sOf ront Ol i neJenpl oyeeslJexhi bi t eddJall
positive,d courteous,d andl hel pful O attitude. 0
(79%1 avor abl e, 113%unf avor abl e()) O

C.1.00lIOfoundditOeasydtodget Othedinformationdl O
needed[lt odunder st andt heCi t y’ sOperm t Or equi r e-
ment sOandOappl i cati onOpr ocedur es. OO( 72%]1f avor -
abl e, 018%unf avor abl e) O

TwoOst at ement sOr ecei vedOnor e(unf avor abl e(dt hanOf avor abl elr e-
sponses. Theywer e: [

C. 10. OC tyOdepart nent sCOwor kedOef f ect i vel yOt oget her [
inOreview ngnyOapplicationdO(38%]favorabl e,
51%unf avor abl e) O

C. 13. 000G tyUst af f Dant i ci pat eddpr obl ensUJandUhel pedD
mellt olavoi d0t hem OJ( 38%1f avor abl e, 42%unf avor -
abl e) [

Secti onOCal soli ncl udedOspacelf or Onarrati veldcoment s. OOAsO
waslJt heldcaselw thOnarrativedcoment sCJi nlJSecti onB, Osonmel
weredverydpositive, Osoneldverydnegative, DJanddsonmed m xed. OO0
Excer pt sCof [0t hosellcomrent sar el ncl udedCbel ow. O

- “Fast, Ocourteous, OOnoli ssues.” I ( Honeowner, [0 One-ti meld
Appl i cant) O

- “Keepluplt heClgoodwor k!'!' I'1 " [ Homeowner ) [

U1 OwasOver ydi npresseddw t hOMorganOHi | |7 sOprogranst ol
assi st Chonmeowner st ol npr ovelt hei r Chomes. ” [ Homeowner ) [

. [*Thel i nspectorsl wer el very[ hel pful 0 andd courteous.”
( Homeowner)
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- “Staff OveryOhel pful , Opl easant Oat nosphere. ” O( Engi neer, O
Frequent DAppl i cant) O

- “[ Count er Ost af f Oper son] Oat Ot hedBui | di nglDept . Oi sOEX-
ceptional .” [ Architect, OCccasi onal OAppl i cant) O

-“GeatUservicellinOalfriendl yOmanner. OOAsOallgeneral O
contract or DandOhomeowner i nOMor ganOHi | | O OhaveOnot hi ngd
but Ogood[it hi ngst oldsay [about [t heOBui | di ngODepart nent . ” [
(Gener al Cont r act or / Homeowner , Occasi onal DAppl i cant) O

- “Contractor Oprocessedlt helperm t, Obut Ol Dunder st andi t [
was i ssuedUover [t heldcount er [r i ght Caway. ” ( Homeowner ) U

- “Pl anni ng- Osonelneeddf or Oi nprovenent Ow t hOpart-ti ned
pl anner; OPubl i cOWrksO-OnmuchOt ool ongOalperiodf ord
pl anlOcheckOandOpr ocessi nglmaps—eeddnoredf l exi bility. OO
I nteracti onldbetweenl Pl anni ngd andd Publ i c0 Wbr ksl needs[
i mprovenent O-01 ost Oor Omi spl acedOpl ansOseveral Ot i mes. ” [
(Honebui | der, OFr equent OAppl i cant) O

- “MyOexperi encellhaslbeenOpl easant , Obut Owhat Ol Onot i celi sO
t helll ackOof Ocomruni cat i onlbet weenldepart nent sdr egar d-

i ngOpr ocedur es. " JOJ( Gener al OCont r act or, OFr equent OAppl i -
cant) O

- “MorganUH | | OhasOsonmelver yldgoodUOpeopl edwhoUar elJser i -
ousl yOoverwor ked. OOl t Jof t endt akes12- 30days Ut oJaldweek [
t odget Oalcal | ObackOf ronid[ Pl anni ngDi vi si onOenpl oyee] O
or [ Publ i cOWr ksODepar t ment Cenpl oyee] ... Ol t OcanUbeOver yO
frustrati nglandCcoul dlover [t i melbur nOt heseldgoodpeopl e[l
out . ” [ Homebui | der, OFr equent DAppl i cant ) [

- “Usual | yOt heldepar t nent sCwor kOwel | Ot oget her, Obut Ol Odi dO
haveloneOexperi encelwher elli t Ot ook[f ar Ol onger [t oJpr oc-
essl bet weenl pl anni ngd andd PWI] that O it O shoul dOJ have. [0
Overal |, [0t heyOdoOallgood[j ob. ” [0 Commer ci al [(Devel oper) O

- “MyOr oof er OhadlOnoOpr obl ens. O0OTheOdeckOcont r act or O( ex-
peri enceddi nO many ci ti esld andd counti es) [Jsai dOJ Mor gan
Hi Il OwasOri di cul ous—al ni ght mar e—egar di ngld pl ans, Oap-
plications, [cl eari ngalst opOwor k(Cor der . ” [ Honeowner ) [

-“Permttingd andd enforcenent O shoul dOJ communi cat el andOd
wor K[t oget her . ” ) Honmeowner , [IOne-ti meAppl i cant) O

- “Pl anni ngJ and Bui | di nglJ Depart ments..They forget Ot hat U
t heyOappr ovedOalpr oj ect OandJt heylconelal ongOsti | | DandO
nol est. OOIt’ sOverydannoyi ng. ” OOHomeowner , [0Cccasi onal 0
Applicant) O

. “Chargesl] andl feesl makel thel processl intolerable.”O
( Commrer ci al (Devel oper) O
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- “1 Of eel Ohavi ngdt oCget Oper m t sOf or Or easonabl edhonelr e-
pai r sCi sCunr easonabl e. ” [ Honeowner ) [J

. [ Ext ensi veOwor kOandOl ar gelldel ayscausedObyC t y[Igeo-
| ogi cOr evi ewJandappr oval Opr ocess. O0Ver yOupset t i ngQdandO
unjustified.” ( Homebui | der/ Frequent OAppl i cant) O

-“10strongl yd request Ot old havell pre-applicationlrevi ew
nmeet i ngi nst eadUof Ot ri al DandOer r or Onet hod. ” OO( Commer -
ci al ODevel oper, OFrequent CAppl i cant ) O

-“I'ncorrect Obui | di nglcodeswer eldci t eddr esul ti ngdi nOde-
| aysOandOunnecessar ylconpl i cati ons.” O( Homeowner, One-
ti melApplicant) O

O
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MAXI MUS
VI . IEMPLOYEEOSURVEYUANDUI NTERVI EWSLIL
0

AsUpar t Oof Ot hi sOpr ogr antlr evi ew, OMAXI MUSOconduct edUallconfi -
denti al OsurveyOof Oenpl oyeesUi nvol vedOw t h(IJt he(ldevel opnent [
process. OOMAXI MJSOal solconduct edli ndi vi dual Oi nt er vi ewsOwi t h[J
staf f. OBecauselt her elJi sOallcer t ai nOanount Cof Dover | apUi nOt hed
responseslit o0t hellsur veyOandit heli nt er vi ews, [0t hi sOsect i onlJof [
t heOr eport Osunmmar i zest helr esul t sOof Ut heObot hOOt heOenpl oyeel
surveyUandOt heli nt er vi ews. OOl nt er vi ewdr esponsesUar e[Jsunma-
ri zedOal ongOwi t h(Ot heOanal ysi sOof OPart OI | Oof Ot heOenpl oyeel
survey. [

EMPLOYEELISURVEYLIDESI GNU

TheOenpl oyeeldsurveylOwasOdi stributeddtoOal | Ostaffdof Ot held
Comuni t y[Devel oprent ODepar t ment Oandt olsel ect edOst af f Of r ontd
t heOPubl i cOWor ksODepar t ment , 0t heJBusi nessU&JHousi nglJAssi s-

t ance, Danddt hedSant aldCl ar aldCount yOFi r edDepar t ment . O0OSur veys[
wer eddi stri but eddi ndl at e0Apri | DandOenpl oyeesOwer eJasked[t o[l
ret urnt helconpl et edOsur veysbyOMay100di rect | yOt oOOMAXI MUS. [0
Twent y- ei ght Oenpl oyeeldsurveysOwerelddi stributedd; O0270wer el
conpl et eddandr et ur ned. OThedf ol | owi ngdt abl efsumrari zesOt hel
nunber [of [r esponsesbyllor gani zat i onal Cuni t: [

0
UnitO Responses[
Bui | di ngd 70
Busi nessAssi st anceCand[Hous- 20
i ngOSer vi cesU
Fi re(0OSant al0d ar al0Count y[ 30
Pl anni ngd 50
Publ i cWor ks 50
Not (ISt at ed 50
Total O 270
0

ResponsesUar eldnot [Idi scussedbyOor gani zat i onal Ouni t Oi nOt hi sO
report Oduellt ot heOsmal | Osi zelof [t heOsur veygr oups. OOThelem
pl oyeellsur veypr epar eddbyOMAXI MJSOcont ai neddt wollparts, Oas[
di scussedbel ow.

PartOl.O0OThisO“mul ti pl edchoi ce” Osecti ondOwasldesi gnedllt ol
cover OalOwi delr angelJof Ot opi csOabout Ot heOmanagenent , Cor gani -

zat i on, DandOoper at i onCof Ot heOuni t sOi nvol vedOi ndevel opnment O
servi ces, Owhi |l edm ni m zi ngdt heOenpl oyee’ sOti nedandOeffort O
i nOconpl eti ngt hi sOsur vey. OOEnpl oyeesOwer elJaskedt or espond
t oJ200st at enent sObyOsel ecti ngalOnunber Oi nOt heOr angedf r onil
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“1” 0(strongl yOdi sagree) Ot o* 5" O( st rongl yOagr ee) . OOTheOsur -
vey[If or mal sollal | owedenpl oyees(t osel ect (I 0” [J( doesn’ t Oknowt]
or Odoesn’ t Cappl y) . O

Eachlst at ement Oi nOPar t O OwasOwr i t t enli nOaOposi ti vedmanner, [
suggest i ngdt hat OsonelJaspect Hof Ot helOdevel opnment processi sl
wor ki ngld as it Oshoul d. O O For O exanpl e, O st at enent O nunber 0 10
reads: [0“MorganOHi | | i sCver yOcust onmer - ori ent edi n(Jt heCway i t O
provi deslJdevel opnent Opr ocessi nglservi ces. ” J0OSo, Ui f Ot heOem
pl oyeellagr eedwi t h(dt hellst at enent [I( byOsel ecti ngl“ 4” Oor [*5”), O
t hat Or esponselr ef | ect sOalJf avor abl elJopi ni onOby Ot heOenpl oyeel
regar di ngcust onmer Jori ent ati on. JOI f Ot heOenpl oyeeldi sagr ees
(byOsel ectingd“1” Oor O0“2”) Ot hat Or esponseldr ef | ect sanOunf a-
vor abl eld opi ni ond regardi ngld custonmerJorientation. 00AnOem
pl oyeellmayal sollsel ect 03", Oi ndi cat i ngldt hat Ohelor OshelJhas]
nollopi ni onCabout [0t helst at enent . 0

Part Ol 1. O0OPartO11 Oconsi st eddof Osi xOopen-endeddquest i ons. [
Thesellquesti onsOprovi deddt he(opport uni tydf or Denpl oyeest o[l
comment [ onl sel ected i ssuesOat Osonmeld | engthOinOthei r 0 own(
wor ds. O0Thelquest i ons[wer elldesi gnedJt oldcr eat eJopportuni ti esl]
f or Oenpl oyees(t oof f er [t hei r Ocandi dOassessnent Oof Ot helOpr oc-
ess, Candt olmakelsuggest i onsf or 0 nprovenent s, [ f Oneeded. O

EMPLOYEELSURVEY[-UPARTLI [

Thet abl elbel ow, Oshows [t helst at enent sCIcont ai neddi nOPart Ol [
of Ot hed enpl oyeell surveyl andl] sumrari zes t hel responses(] t olJ
t hosellst at enents. [

0

EVMPLOYEELSURVEYT
PARTOI [
O
In this section, please indicate how much you agree or apn = z = E g E Sa
disagree with each statement by checking the appropri- % Il oz g % 5|52
ate box. Tz §( 5 Y5 5158
@ (] »o | ho le) o
Zz X
1 Morgan Hill is very customer-oriented in the way it [52%|40% | 4% | 4% | 0% | 25
provides development processing services.
5 My department/division has clear, well-documented [27%|59% | 0% | 14% | 0% | 22
policies and procedures to guide the work of staff in
processing development applications.
3 My department/division, has established clear per- [33%|50% | 4% | 13% | 0% | 24
formance standards for the quality and timeliness
of development processing services.
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In my department/division, at present, staffing is 16%|16% | 4% | 28% | 36%| 25
adequate to meet our performance standards most
of the time.

My department/division is effectively managed and [23%|50% | 8% | 15% | 4% | 26
operates efficiently.
The organization of my department/division is well- |32%|56% | 4% | 4% | 4% | 25
suited to its responsibilities in development pro-
cessing.

My department/division has established definite 52%|30% | 9% | 9% | 0% | 23
timelines for reviewing development applications
and complies with those timelines most of the time.

| have the training and resources | need to perform |28%|44% | 8% | 16% | 4% | 25
my work efficiently and effectively.

My department/division makes good use of infor- 28%|40% | 8% | 20% | 4% | 25
mation technology to carry out its development
processing functions efficiently and effectively.

Coordination between my department/division and |20%|52% | 4% | 16% | 8% | 25
others involved in the development approval proc-
ess is smooth and efficient most of the time.

My department/division makes it easy for appli- 38%|50% | 0% | 12% | 0% | 26
cants to obtain the information they need to under-
stand the development approval process.

My department/division is very consistentinitsin- [29%|38% |17% | 13% | 4% | 24
terpretation of regulations and development stan-
dards from project to project.

Applicants rarely need more than three submittals |37%|37% |21% | 5% | 0% | 19
to get a project signed off by my depart-
ment/division.

In general, | believe my department/division is at 71%(21% | 0% | 8% | 0% | 24
least as efficient as similar operations in other cit-
ies.

Managers and supervisors in my department/ divi- [27%|50% | 4% | 15% | 4% | 26
sion communicate effectively with staff at all levels
and share information freely with employees.
Managers in my department/division are receptive [33%|46% | 8% | 13% | 0% | 24
to new ideas and suggestions for improvements in
the development approval process.

In my department/division a reasonable amount of |35%|39% | 9% | 13% | 4% | 23
approval authority is delegated to front-line staff.
| am encouraged to take initiative in resolving prob- |33%|50% | 4% | 13% | 0% | 24
lems encountered by applicants in the development
approval process.

In general, applicants’ expectations for customer 12%|56% | 8% | 24% | 0% | 25
service and responsiveness in the development
approval process are reasonable.

My department/division encourages customer 40%|32% [16% | 12% | 0% | 25
comments and makes an effort to learn from them.
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O

I nOr evi ewm ngt helr esponsesUt o0t helst at enent sOi nOPart O, Ui t [
i sOi nportant Ot o0l ookOat Ot heOpat t er nOof Or esponsesf or Ot hel
entiredgroupUOver susUt heldi ndi vi dual Or esponses. OOToli denti fyO
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t heselpatterns, Ot heOproj ect Ot eanidpl otteddt helddi stri butionl
of [r esponses[lt o[leachlist at ement Cby[di vi si onCandlCoveral | . [

Thelchar t Donlt heOnext Opagelsunmmar i zest helover al | Odi stri bu-

t i onOof Or esponses(t ost at enent sO10t hr oughO200i nOPar t 01 Oof O
t helsur vey. 00l t Oshoul dl0benot ed[™t hat Ot heOchar t Cdoesnot [i n-
cl ude responsesl wherelt held enpl oyeeslsel ectedI “0” 0 (don’ t
knowdor Odoesn’ t Dappl y), Dor Odi dOOnot OmakeOalsel ecti on. OOC O
t hel 270 surveysrecei ved, Jal | Orespondent s conpl eteddt hi s
part Oof [t heOsur vey. O

Thelr esponselpatternforJal | Ostat enment sdi nOPart O Oof Ot hel
surveyli ndi cat esUallst rongl yOposi ti velopi ni ondof Ot hedCi ty’ slJ
devel opnent Opr ocessi nglser vi cesOby Ot hoseOwhoOpr ovi dedt hem [
Overal |, 0 76%] of O t hell responses[] werel posi tivel (“4”s0 andO
“5"s). OOOn yO17%Iwer eldnegat i veld(“ 1” sOand“ 2” s) DandOallsub-
stanti al O nunber O of 00 t hosell wer el responsesl(] t o all st at enent [
about [t heDadequacyUof Ost af fi ng. O0SevenUper cent Oof Ot helr e-
sponseswer e(neut ral 0 “ 3”) . OO0

I fOtheld responsesd areld segnment edd by nmaj or O organi zat i onal [
uni t s—Pl anni ng, 0OBui | di ng, DandOPubl i cOWr ks—hellr esul t sOshow(]
al0sonmewhat Onor e(negat i veOpat t er nOi nOPubl i cOWbr ks. OOSpeci fi -

:_: gls Ip)c/);‘](?ezl: 2||:I| ¢ D va)ra\ljz E Employee Survey - Distribution of Responses
negati vell responsesl]
21%] of O thel tine, O Strongly  Somwhat
whi | ed Pl anni ngd andO Mo Disaoree
Bui | di ngd enpl oyeesO Stongly Adree " Neuta
gavel negativel re- 7%
sponses]11%]and]10%]
of Ot heOt i ne, Or espec- Somewhat
tively. O Agree

43%
Tol gai nJ ald nor e[d de-

tai |l eddsenselof Ot held

responsesf rontPar t Ol Oof Ot heOenpl oyeelsur vey, it Oi sOusef ul O
t ol ookOat [t hellst at ement st hat Clel i ci t edOt heOst r ongest Oposi -
ti vellandOnegat i velr esponses. [

Posi ti veldResponses. OOTwoOof Ot hedst at enment si nOPart 01 Or e-
cei vedOnor eJt hanJ90%]1f avor abl elr esponsesIf roniJt hoseli ndi -
cat i nglanOopi ni on, Oandt hr eellot her sexceeded185%1f avor abl e. [J
Thosellst at ement sCar e[ i st edCbel owld nCr ankOor der . [

O
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No. O1. O0O“ MorganOHi | | Oi sOver yOcust oner - ori ent eddi nOt heCOway O
i t Oprovi desUdevel opnent Opr ocessi nglser vi ces. ” JO(92%]f avor -
abl e, (4% unf avor abl e) [

O

No. 014. OO 1 nOOgener al , OI Obel i eveOmnyOdepart ment / di vi si ondi s
at 0l east Dasleffi ci ent Daslsi m | ar Joper ati onsi nCJot her Oci t -

i es.” [ 92%T avor abl e, (8% unf avor abl e) O

No. 0 6. 00 00 “Thel organi zat i onU of O nyd depart nent/ di vi si onJ i s
wel | -sui tedlt oldi t sresponsi bi litiesli nCddevel opnent Opr ocess-

i ng.” [0 88%T avor abl e, (8% unf avor abl e) O

O

No. 011. O0“MyOdepart nent/ di vi si onOOrmakesOi t Oeasydfor Oappl i -
cant st olJobt ai nOt heli nf or mat i ont heyOneedt o(dunder st and[t he[d
devel opnment Oappr oval Oprocess. ” (88%1f avor abl e, 012%lunf avor -
abl e) [

O

No. 2. OO“ MyOdepar t ment / di vi si onJhasUcl ear, Owel | Odocunent ed
pol i ci esCandOpr ocedur est olgui del0t heOwor kOof Ost af f Ci nOpr oc-
essi ngldevel opnent Oappl i cati ons. ” [( 86%1f avor abl e, 014%Junf a-
vor abl e) O

O

Negat i ve[dResponses. OO Onl yOoneOst at enment Jevoked!| esst hand
67%]1f avor abl eJresponses. O000OThat Ost at enent, Ow t hJonl y[J32%]
f avor abl e(r esponses, [(was: O

O

No. 4. O I nOnmyOdepar t ment / di vi si on, [at Opresent, Ost af f i ngli s
adequat eJ t o0 neet O our O per f or mancell st andar dsd nost [0 of O t hel
time.” 0 32%F avor abl e, 164% unf avor abl e) O

O

InOsummary, Othed Part 01 O of Othel enpl oyeel surveyl showsO al]
st rongUpat t er nUof Uf avor abl e0opi ni onsUOont heOpar t Oof Denpl oy-
eesldregardi ngldt heefficiency, Oeffectiveness, OandOcust oner [
servicelJ orientationd of O thel Gty sl devel opnent U approval O
process. OOTheOonl yOst at enent Or ecei vi nghalst rongl ylnegat i vel
responselwas [t heldonellt hat Osuggest edlst af fi ngli sCadequat e[t o[l
nmeet Oper f or mancelst andar dsOnost Cof Ut het i me. OOThef ol | owi ngO
secti onldi scussesl¥esponseslt olPart [ | Oof Ot helsur vey. O

EMPLOYEELISURVEY-UPARTLI | ANDUEMPLOYEEL NTERVI EWS[

Thelquest i onsi nOPar t Ol | Oof Ot heOenpl oyeelsur vey[wer ellopen-
ended, Oal | ow ngUf or Denpl oyeesUt olgi vellr esponsestdi nOnarr a-
tivelform OOTheseldquesti onsOwer elJi ncl udeddt oOprovi dedJem
pl oyeesOw t hCJanOopportuni t yOt opresent Ot hei r Dconcer nsOand
suggesti ons. OOAl t houghOt helr esponsellpat t er nsi nOPar t 01 Dof O
t heOenpl oyeelsur veyOwashi ghl yOposi ti ve, Oresponsest odPart [
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I 1 Odi dOpr esent Osever al Opot ent i al O ssues. OOOnI yOf our Or espon-
dent sOdi dOnot Or espondUt olanyUof Ot helJquest i onsUi nt hi sOsec-
tion. O

Thelf ol | owi ngdi scussi onOsummrari zeslr esponsest olJguesti ons[]
i nOPar t 01 1 Dof Ot heOsur vey. OOTolOensur elconfi dentiality, Osur-
veylresponsesar eldgroupeddt oget her Junder [Jgener al Osubj ect s[J
wi t h(Ot heOnunber Oof Or esponsesUi ndi cat edi nOpar ent heses. O0Thel
pr oj ect Ut eantJexam nedlal | Or esponsesandUusedt hi sOi nf or ma-
tiondt oOhel pOgui dedt heli ssueli denti fi cati onlst ageUof [t hi s
st udy. 00
O
SurveylJQuesti on: OOWat Ui sOt helbi ggest Of rustrati onyoullex-
peri encelli nUconnecti onOw t hCDyour [devel opnent Opr ocessi nglr e-
sponsi bi lities?00 f OyouOwer elli nlchar ge, Ohowwoul dOyoulldeal [0
wi t h(t hi s ssue?
O
Thelf ol | owi ngOsubj ect sOwer ednent i onedObyOf i veOor Onor edsur -
vey[respondent s. OOl t Oshoul dd0bednot eddt hat Oal | Obut Donelof [
t helr espondent sCOconpl et edt hi sOporti onlof [t helsur veyO
O
Heavy[Wor kl oadsJandll nadequat eldSt af f i ng. OSever al Or e-
spondent s di scussedd frustrationsOrel ateddtoldt heir[
wor kl oads. O0Theselenpl oyeesOwer eldf oundCi n(Jal | Cor gan-
i zati onal Ouni t sOsur veyed. OUAOl ackUof Dadequat elIst af f -
i nghwasOal sonment i onedbylsever al Or espondent s. OOl n-
creasedlst af fi ngOwas Ot het ypi cal Or ecomrendat i onf or O
addr essi nglt hi s ssue. [J 80 esponses) [
O
LackOof DanUAdequat elPr oj ect OTr acki ngldSyst em OOSev-
er al Denpl oyeesOexpr esseddf rustrati onover Ot hei r Ui n-
abi | i t yOt oOdet er m nelJt hest at usOof Opr oj ect sOf or Oi n-
t er nal Ut r acki nglor Ut o espond[it oUallcust omer Ui nqui ry. OO0
Allcentral i zedOdat abasellt hat Cshows [t helJst at usUof Opr o-
j ect sOwasr ecommendedObysever al Oenpl oyees. O(50r e-
sponses) [
d
Rel at edUI nt er vi ewlJResponses. JOOTheli ssuesUci t edJabovelcane
updi nJt heOenpl oyeeli nt er vi ewsOasOwel | . OOTheOf ol | owm ngldi s-
cussi onllel abor at eslCont heOsunmar y[of [sur vey[r esponses. [

Wor kl oadsJandSt af fi ng. OO nadequat elIst af f i nglwas [t he[d
i ssuellr ai sednost Cof t enli nit helli nt er vi ews by Cenpl oy-
eesldi nOal | Odevel opnent Or evi ewduni ts. OOSever al Oem
pl oyeesUpai nt edUallpi ct ur elof Dunr easonabl e[Jwor kl oads[
resul tingdinlexcessivelovertinme, Ofrustration, Jand
bur nout . OOSonmedsuggest edt helsi t uati ondi sOhavi ngdall
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negati velef f ect DonOt hei r Oheal t h, DJandOot her sOspecu-

| at ed] t hat [0 overwor kJ i ncreasesU thel | i kel i hood of [J
st af f Ot ur nover . OOAccor di ngt oonelpl anner, Oallvacant [
position, Ospecial Oprojectsdanddot herddutiesOlimtO
t helabi | i t yOof Ost af f Ot oOpr ocessappl i cat i onsOonlde-
sireddtinmelines. OONot Osurprisingly, OtheldMeasur el PO
processli sUi denti fi eddasOalmaj or Ocont ri but or Ot o0t he
devel opment Or evi endwor kl oad, DandOi sOof Oparticul ar
concer nlbecausellt helr evi ewlof [IMeasur e[JPUappl i cati ons]
nmust [t akelpl acelwi t hi nCaOspeci fi clt i melf rame. OC0Meas-
ur eJPUal solr esul t st nUalOneedf or Uf ul | - scal elJdevel op-
nment Oagr eenent sOf or DevenOsnal | Opr oj ect s, DasOwel | Oas
ongoi ngld noni t ori ng of O devel opnent O schedul es. 00 Oneld
enpl oyeel estimatedld that 0 Measurell PO absorbsl thell
equi val ent Dof CLCFTED nOPI anni ng. OO0

Need[f or OI npr ovedOPr oj ect OTr acki ng. O0OSever al Ui nt er -
vi eweesal sodcomrent edCont helneedf or Oallbet t er Opr o-

j ect [t racki nglsyst entlt ol0hel pOcoor di nat e[t helli nt er ac-
ti onlof Odevel opnent Or evi ewluni t sCandCt oOpr ovi delpr o-

j ect Ost at usi nf ormat i ont odappl i cant s. OO( | nOt heory, O
t hi sOneedOwoul dObelnmet Dby [t heOTi demar kOSyst em OwhenO
i t 0 sOdepl oyedO nial | Cdevel opnment Oser vi cesuni ts. [

[
Sur veyQuest i on: OOWhat OdoOyoullt hi nki st helObi ggest [f rust r a-
ti onlcust oner sexperi enceli nOMorganOH | | sOdevel opnent Oap-

proval Oprocess?00 f Oyoulwer eldi nOchar ge, Dhowwoul dOyouldeal O

wi t hlt hi s ssue?
O

TheUf ol | owi nglsubj ect sOwer eldnent i onedUbyf i velor Onor eldsur -
vey[r espondents: [
O

Ti medJt o0Conpl et edRevi ews. OOALNot abl ednunber Oof Or e-
spondent sOnent i oneddt hat Ot het i medr equi reddt oOcom

pl et eJt helr evi ewpr ocessli staldsour cedof OmuchOcus-
tomer Of rustrati on. O0ONolconsensusUener gedJas [t olspe-
cificlOcausesOfor Oexcessi velrevi ewltines. OOSeveral O
respondent s, [however, Omrent i onedOpr obl ens[Owi t h(st af f -

i ngll evel sOandOall ackOof Oco-1 ocat i onUof Ual | Odepart -
nment sti nvol veddi nOt helpr ocess. OOAOf ewlr espondent s
nameddi ndi vi dual Ouni t sOas[t heOsour celof Osoneldel ays. [
(90r esponses)

Cust oner OSer vi ce. OOTwoi ssuesOwer elr ai sedlr egar di ngd
custonerdservice. OOFirst, Dalfewdrespondent sl nen-
ti oneddt hat Osonelst af f Ddonot OmakelUt hensel vesUOcon-
si stent| yOavai | abl e(Jt oOcust omer sOon0t heOphoneOor Oat O
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t he counter. OO Ad secondaryl concerndwasOt hat O soned
staf f 0 nmenber s dolJ not O respondl] t oJ phonell nessagesU
wi t hi nOalr easonabl e(Jti nme. OOFi nal | y, Osever al Oenpl oy-
eesf eel Ot her eldi sOanOoppor t uni t yOt odi npr ovellt heOway O
i nOwhi chOdevel opnment Opr ocessCi nf or mati onli sOconmmuni -
cat edJt olcust oner s, Oei t her Odi rect | ybyUOenpl oyeesUor [
t hr oughChandout s/ brochur es. J( 7Cr esponses) OO0

O

Rel at ed0l nt er vi ewdResponses. OOAIl t hough(t heOf or egoi ngli ssues[
di dd0not Oenergelldirectl yddasOmaj or Oconcernsindt hedi nt er -

vi ews, [t heyUar elr el at edt ollt helst af f i ngUandOwor kl oadUi ssues(]
di scussedllabove, OasOwel | Oast heldsuggest i onlt hat Oal | Odevel -
oprent Or evi ewlddepar t ment sClbellco- | ocat edJ(di scussedlbel ow) . ]
Anot her Or el at edt opi cUhast olddoUw t ht heJadequacy Uof Oappl i -
cant Ui nf ormat i on, Owhi chOdi ddOconmeOupi nOt heli nt er vi ewsOand
i sOdi scussedlbel ow. [

O
NeedIf or OMoredAppl i cant OI nformati on. OOSonmeli nt er -
vi eweesper cei vedlJt helneedf or Obet t er Dappl i cant Ui n-
formati ond andO orientationdtolelimnatel unpl easant O
sur pri sesCandunr easonabl e(Jexpect at i ons. 000

O

SurveyOQuesti on: OOWat OchangesOwoul dO0youlnakeOt odi nprovel
t heUef fi ci encyUandlef f ecti venessJof Udevel opnent Opr ocessi ngdd

servi cesli nOvbr ganHi | | 2?0
O

Thelf ol | owi ngOsubj ect sOwer eldnent i onedbyOf i veOor Onor elr e-
spondent s: [

[
Addi tional OSt af fi ng. OTheOaddi ti onOof Ost af f OwasOt hel
i nprovenent O nost Oof t endnent i oned byl enpl oyees. O( 70
responses) [

O

Devel opOdalPer m t OCent er. OThelldevel oprent Oof Oallcen-
tralizedOperm t Ocent er Owaslsuggest eddbyOallnunber Oof O
enpl oyees. [J 6 esponses) [
O
Rel at edUl nt er vi ewJResponses. [OTheOper cei vedUneedUf or Cad-
ditional OstaffingdwasOdi scussedJat Ol engt hOabove. 00O Thel
need[t oldcentral i zelddevel opnent Or evi ewlst af f Of r oniJal | Ode-
par t ment sOwasallsi gni fi cant Ot opi cOi nOt heli nt er vi ews, Has[
el abor at ed[bel ow. [

Central OLocat i onJf or ODevel oprment ORevi ew ]St af f . OONu-
mer ouslli nt er vi eweesconment edUont heOneedf or OPubl i ¢
Wor kst oDhavelsoneonelavai | abl edi nOG t yOHal | Ot oOad-
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vi selappl i cant sOandOcoor di nat e(Jt hedr evi ewllof [devel -
oprent Oappl i cati ons. OOAI solnent i oned, OwasOallneedt o0
havelwor kspacelf or Ot heFi r e[dDepar t ment Ui nOC t yOHal | O
(Fi redDepart ment Ost af f Oar ellschedul edd00at OG t yOHal | O
onl yOt woOhour sOper Oweek. OODur i ngOt hoseOt i nmes, Ot heyO
canlJuselt heOwor kOst at i onsof i nspect or sCwhoOar eldi n[
t heldf i el d) . OOACr el at edi ssuellr ai sedCbyfalf ewlenpl oy-
eesli sUallper cei vedll ackof Clcoor di nat i onOandCconmmuni -
cati onldbet weenlldevel opnent Or evi ewJuni t s. OOSonelal soll
ment i oneddaldneedUOf or Ui nt er - depar t ment al Ot r ai ni ngQon
devel opment Ur evi ewlpr ocedur es.

SurveyOQuesti on: 00l f Oyoulcoul ddOchangeanyt hi ngdabout Oyour O
wor ki ngOenvi ronnment Jor Owor ki ngOcondi ti ons, Owhat Owoul ddyoul
do?0
O
TheUf ol | owi nglsubj ect sOwer eldnent i onedUObyf i velor Onor eldsur -
vey[r espondent s: [
[
O ficelConfiguration. OOSeveral Oenpl oyeeslf eel Ot hat O
t helcur r ent Obot hOwor kOspacef or Ost af f ODandOspacedf or O
recor dliist oragell sl nadequat e. [ 6[r esponses) [
CentralizedOStaf f. OOAsOw t h(Ot heOpr evi ousquesti on, O
several Oenpl oyeesOfeel Dalcentralizeddl ocati ondford
devel opnent [r evi ewIst af f Cwoul dbelbenefi ci al [0t olbot h{J
cust oner sCandlenpl oyees. [{ 500 esponses) ]
[
Rel at edl nt er vi ewlResponses. OOEnpl oyeesi nJal | Odevel opnent O
revi ewlluni t sfidi scussedlshort com ngsli nlt hei r Owor kJenvi r on-
ment s. U
O
Wor kspace, OPri vacylUOandOEqui prrent / Sof t war e. OOAOconmon(
concer nLanongli nt er vi eweesUwas Ualll ackOof Dwor kspace. [J
Anll i ssuell for O sonmel enpl oyees | ocat ed] behi ndO t hel
count er Owas [t hat Odi rect Oexposur et o0t heOpubl i cOr e-
sul t edUi nf r equent Ui nt errupt i onsOevenCwhent heyCwer eld
not Cassi gnedlr esponsi bi | i tyOf or Ocount er Oser vi ce. 0 n
sonmel] casesl] all needl] f or [0 bet t er 0 conput er [0 equi pnent O
and/ or Osof t war ewasUOnent i oned. 0OI t Ui sOcomonlknow -
edgellt hat Ot heJG ty’ sOusellof OWor dPer f ect Ohascr eat ed[]
somelldi fficul ti esdJi nOexchangi ngdocunent sOw t hOap-
pl i cant sCandOot her sCout si delt heJGi t y, Obut [t hat Opr ob-
| emihas[al r eadylbeenlJaddr essed. [
O
TwolJaddi ti onal Oguest i onsOwer elJaskedUof Oenpl oyees. OHowever , [
t her e(wer eldnoOspeci fi cOsubj ect Oar easOnent i oneddbyOf i veOor O
nor e(r espondent s. [dThosellquest i ons[ar e: [
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[

Quest i on: OOWhat OchangesOwoul dOyoull i keJOt olseeli nOt heOway
your Odepart nent i nteract sCdwi t hJot her Odepart nent sClor [Jagen-
ci esl nt helldevel opnent [ evi ewlpr ocess?[]

O

Quest i on: OOPI easelpr ovi delJanyot her Ocomrent sCyouldmany [Dhavell
r egar di ngpossi bl eldi npr ovenent Ui nOor gani zat i on, Omanagenent , [
staffing, Opolicies, Oprocedures, DorOattitudesUthatOaffect
your Owor k. [

O

I nt ervi ewlResponses. O0OThelf ol | owi ngldi ssueslener gedli n(t hel
enpl oyeeli nt er vi ewsaslsi gni fi cant Oconcerns. O0OTheyOdolnot O
rel atelddi rect| yOOt oOsurveylquesti ons, DandOsolar elpr esent ed
here. [

Expedi ti nglCommer ci al [Pr oj ect s. OOSonmeOrenber sof [t held
devel opnent Oprocessi nglst af f Ot ookOexcepti ondt ot hell
practi celof Oexpedi ti nglhi gh-priorityOconmerci al Opr o-

j ect sOat [t helexpenselof Dot her Opr oj ect sOi nOt helpr oc-
essi ngld queue. 00 Theyd obj ect edO t hat O such preferredd
t reat ment Oi sOunf ai r Ot oot her Oappl i cant sOandOpl acesO
addi ti onal OpressurelJonUalstaff Ot hat Dal readydf eel sU
overwhel ned0at Oti nmes. 00O TheyOal solbel i evelprom sesO
madelJt o0t heOsponsor sOof OsuchOpr oj ect sOar eldsonet i nes]
unrealistic. O Conversely, U interviews wi thO ot her(
st af f JuncoveredOf rustrati onOw t hOwhat Ui sC0seenlasUal
| ackOof Cwel | - def i nedlIst andar ds, Opr ocedur es, [pr ocess-

i nglcost s, Oandtti nel i nes, OandanCi nabi ity olobt ai n
up-t o- dat el nf or mat i onOr egar di ng[t helst at usOof Chi gh-
prioritylprojects.

Envi ronnment al 0 Revi ewl] Contracting. 0 O And i ssuell for[
pl anner s st helOpr act i celof Ocont ract i ngf or Cenvi r on-
ment al Or evi ewsOf or Ui ndi vi dual Opr oj ect s, Or at her Ot hand
havi nglonellor Onor eldconsul t ant sOonCalbl anket Ocont ract [
as[ sOdonef or (oui | di ngOpl anCcheck. OO0
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VI | . OBESTOPRACTI CESLIL

Thelf ol | owi ngdt abl esOi ncl uded! i st sCof Obest OpracticesOf or
t het hreeC t yOdi vi si onsUdi rect | yUi nvol vedUi nOpr ovi di nglide-
vel opnent Oservi ces. OO Thelt abl esOal soi ndi cat el wherelt hell
Ci tyOi sOal readyOappl yi ngt hoselbest Opr act i cesCandOwher ellop-
portunitieslexistfor nprovenent. [

PLANNI NG_DI VI SI ONLBESTUPRACTI CES[

PLANNI NG_DI VI SONLIU

Best HHOOOOOCCCC

| Cur r ent OO

Practi cesO

Strengt hsO

Qopportunitieslfor
| nprovenent [

1. OOAI | Odepart -

nment s/ di vi si ons nvol ved n
devel opnent Opr ocessi ngfar e
co-1 ocat edd nCalone- st opO
permitcenter. [

Pl anni ngCandBui | d-
i ngar e[ ocat ed[l o-
gether 0 nOG tyOHal | . [

Engi neeri ngOshoul dOJ
haveallr epr esent a-
tivelstati onedCat [
CtyHal I, Oat O east O
part-[ti me[

2. O0Appl i cant star eClencour -
aged olneet [wi t hUalpl anner O
bef orelsubm tti ngCanUappl i -
cati onlsolt hellst af f Ccan(J

i dentifylal | Oper m t sCandOap-
proval sCr equi r edCbyt he(pr o-
ject. O

TheOPl anni ngDi vi -

si ondoesof f er Dop-
portunitieslf or Lpre-
appl i cati onlnmeeti ngs([
andlconcept ual Opl and
review. O

Directionlgi venl n
pre-applicationl
neet i ngsl sCnot Oal -
waysldocunent edli nd
writing. OdThat Chas
| edt oOm sconmuni -
cati onld n(someld
cases. [

3. O0ACconpl et ed i st Dof Cap-
plicationlrequirenentsd sO
provi dedt oCappl i cant sCas0O
requi redbyt heOPerni t O
Stream i ni nglAct . O

Det ai | edsubm ttal O
requi rement sCar e[l
provi dedIf or DeachO

t ypelof Oappl i cati onO

Somelappl i cant s e-
port [bei ngOaskedO

f or Onor e[ nf or ma-

ti onCor Oaddi ti onal O
copi esllof Opl ansaf -
ter [t helappl i cati onld
i sOsubm ttedd

4. [ nf or mat i onal handout s
andOappl i cati onld nstructionsO
i ncl udeCalgener al Cori ent a-

ti ont ot he(devel oprent [r e-

vi ewpr ocesslandt held n-

vol venent Oof Civar i ousCdepart -
nment / di vi si ons. [

I nf or mat i onal hand-
out sCandldet ai | ed[d
appl i cationli nstruc-
ti onsOar e(provi ded
toCapplicants. O

Sorrepl anni ngChand-
out sOar e[out dat ed
andCcont ai n ncor -
rect 0 nformati onO

5. O0Appl i cati onsCar el e-

vi ewedf or Cconpl et enessCupond
subm ttal Candt helappl i cant U
advi sedd mmedi at el yO f Ot held
appl i cati on[hasllobvi ouslde-
ficiencies.

I nt akeOr evi ewdd sO
routi nel yfconduct edd
by Pl anni ng. O

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUS[

O

PLANNI NGLDI VI SONLI

Best LOOOOOCCCC

| Cur r ent OO

Practicesd

Strengt hsl

Qopportunitieslfor
| nprovenent [

6. UAO etter f ormal | yChoti -
fyi nglappl i cant sUf or Cdevel -
oprent Oper ni t st hat CanCap-
plicationl sCconpl et elor 0 n-
conpl et eld sl ssuedwi t hi n1300
daysUOof Osubm ttal OasCr e-

qui redby [t heOPer i t OSt r eam
liningOAct. O

30-day ett ersfaredd
sent Tonl y[OwhenOan[
applicationl sO
deenedl nconpl ete, O
but [f ai | ur et o[no-
tifyOappl i cant sOwhol
subni t Cconpl et e(ap-
plicati onsChasChoOd
practical Oeffect. O

TheOPerm t OSt r eam

I'i ni ngUAct [r equi res
alwrittenOdeterm -
nati onOw t hi nO30-
daysUf or Oal | Cappl i -
cati onsf or Odevel -
opment Operm t s

7. 00Appl i cati onsOar el out edd
tolal | Caf f ect eddepart nents/ O
agenci esOw t hi n[t woDOwor ki ngQ
dayslof Osubmittal . O

Newlappl i cat i ons[ar el]
di stri but ed(at (ODe-

vel opnent ORevi ewl]
Conmi t t eeJJ( DRC) O
neet i ngsOwi t hi nOad
maxi munilof C8[wor ki ngl]
days ]

For Osonelpr oj ect s, O
t helcurrent Osyst eni]
candel ay[t helstart O
of Or evi ewlby[lot her [
depar t ment stoyOupO

t o80days. Asys-

t enishoul dObelde-

vel opedlt olal | ow [

i redi at e(ddi stri bu-
tion.

8. Pl anni nglconduct sCr egul ar O
i nt erdepart nent al Cheeti ngsU

t olr evi ewddevel opnent Cappl i -
cat i onsdJandshar el nf or na-
tiond

TheDRCOrreet i ngl sCal]
ver ylusef ul Orecha-

ni sniforOfacilitat-

i ng nt er depart nen-

t al Ocooperati ond nO
proj ect [r evi ewd

Di stributinglappli -
cati ons nfadvance[
of [t heODRCOneet i ngO
woul dal | owddepart -
ment L epr esent a-
tives(tolbelbetter
prepar ed oldi scuss
newpr oj ect sCat [t he[d
neet i ngsQ

9. P!l anni nglest abl i shesO
specificlreviewtinmelinesO

f or Ceachlt ypelof Oappl i cati on[d
andlOpr ovi des[t hosellschedul es]
t oCappl i cant s. O0OReconmendedO
timelinesCare40weeksf or
initial Orevi ewdand20OweeksO
forre-submittal s. OO

Thelt ent at i veJagendal]
i slusedlt ol rack
Perm t OStreani i ni ngd
Act Opr ocessi ngldead-
i nes. OO

Pr ocessi ngldead-

I i nesshoul dibel
provi dedt oCappl i -
cants. OdTar get O
processi ngti mesO
forfirstrevi ewd
andlre-submittal sO
shoul d[beOadopt ed. O

10. OOOnepl anner [ sCassi gnedO
t oOnmanagedandOcoor di nat e[t hed
revi ewsof OeachOpr oj ect Oand
t heOappl i cant 0 sCnot i fi edCof O
t hat Cassi gnnment . O

AOpl anner 0 s[as-

si gned[t oOhanageO
eachpr oj ect . DI vi -
si onlpol i cyl st hat O
t heCpr oj ect Cpl anner O
makesallcourtesy

cal | Ot ot helappl i -
cant [at [t helout set [

of [t helpr oj ect O

O

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUS[

O

PLANNI NGLDI VI SONLI

Best DOOOO00OOOOC)
Practicesd

Cur r ent LOOOCIC
Strengt hsl

Qopportunitieslfor
| nprovenent [

11. O0Pr oj ect Ur evi ewilcheck-

i stsCarelused olJencour agel
consi st encylandleffi ci encyl
i nCdevel oprent Or evi ewdd

Aldet ai | edpr oj ect U
revi ewcheckl i st 0 sO
usedlby [Pl anni ng[f or [
proj ect [r evi ew]

0

12. OOSpeci fi cOor di nances, O
pol i ci es, Cand/ or Ost andar ds
ar el ef erencedld n(st af f Or e-
port st oOsupport O econmenda-
ti onsOandOpr oposedCcondi -
tionsO

Speci fi claut horityl
i sOnot edd nOst andar d[
conditions. O

St andar dsOandUOpol i -
ci esshoul dbeO

ci tedd nCways[t hat O
bri ngt hent ot hed
attenti onlof (deci -
si onOmaker s. OO

13. 00AO i st Cof Ost andar dCcon-
di ti onsd sCusedObyst af f [t o
assi st [ nCprepari ngOst af f
report s

Al i st Oof Ost andar dO
condi ti ons sOusedd
byOal | Odepart ment sO
i nvol vedd n(pr oj ect O
revi ewd

0

14. O0Pr oj ect Opl anner [di s-
cusses[ist af f [f i ndi ngsCwi t h(J
appl i cant [bef or e[pr epar i nglald
staff report. O

Thi sCcontmuni cat i ond
apparent | y[t akesO
pl acel nOrost Ccases

SuchOconmuni cati ond
shoul dloccur 0 nCal | O
cases[]

15. O00Speci fi cOdeadl i nesf or [
act i ondunder OCEQALandt hel
Perm t St ream i ni ngUAct Oar eld
not edli nlst af f (r eports. O

O

Thi sCpracti cel
shoul dlbeladopt edd
i n(t helIf ut ur el

16. OJALpr oj ect Opr ocessi ngld
manager [0 sOassi gnedt ot rackO
al | Odevel oprent Cpr oj ect [r e-

vi ewsdandt ot r oubl eshoot [
proj ect st hat [0f al | behi ndO
schedul e. OO

Alr epresent ati vellof O
BAHSO slassi gnhedt o
tracklt helpr ogress
of Osonmepr oj ect sO
consi dered3si gni fi -
cant [0f or Deconom cUJ
devel oprent .. O

Assi gni ngdalpr oj ect O
processi nglranager [
wi t hi n(&t heOComu-

ni t y[Devel opnent O
Depart nent Dwoul d[be
nor ellef fecti vel nO

i mprovi ngproj ect O
processi ngper f orm
ancel]

17. OOTheOpr oj ect Opr ocessi ngd
manager O sCavai | abl el olap-
pl i cant stwholar e(not [sat i s-
fiedOw t h(It heOpr ogr essUof O

t hei r Oappl i cati onsO

For Opr oj ect sCwher e(dal
BAHSLF epresent ati vell
i sCassi gned, [t hat O
per sonl sCavai | abl e
t oCappl i cant sO

Ther el slnolkl ear -
cut Opr ocedur eldal -

| ow nglappl i cantsO
t ollseekassi st ancel
when[t helassi gnedO
proj ect Opl anner T sO
not Or esponsi ve

18. OORegul ar Opl anni ngOst af f O
neet i ngsOar eChel dCt odi scuss
proj ect Ost at usCandCensur ed

consi st ent [r ecommendat i ons. [

Weekl yOst af f Oreet -

i ngsOCar eChel dOi nO
Pl anni ng[t odi scuss[]
proj ectsO

BasedOonlcust orrer O
coment s, Unor elat -
tenti onOshoul dfbel
gi venllt oldconsi s-
tencyl nlt hel nter-
pretationlof OC tyO
regul ati onsandl
st andar dsOO

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUS[

O

PLANNI NGLDI VI SONLI

Best LOOOOOCCCC

Practi cesld

Cur r ent LOOOCIC
Strengt hsl

Qopportunitieslfor
| nprovenent [

19. OOPI anni ngDi vi si onCjper - O Processi nglti med
f or manceld nCreet i nglr evi ew] per f or mancel sCnot O
timelinesd strackedforall O nmeasur edsystemati -
proj ect sandlexcepti onsar eld cal ly. OO npl enent a-
revi ewedlby [t helpr oj ect O ti onlof [t hedTi de-
pr ocessi ngldOranager . O mar ksyst entdshoul dO
i mprovelper formanced
measur enment 0J
20. OOANnCup-t o- dat e(st at us O Qur Or evi ewof OOf i | esO

andOchr onol ogi cal Or ecor dof O
acti onsonCeachproj ect [ sO
readi | yCavai | abl e(df or Deach
project. O

i ndi cat es(lt hat Ono0
chr onol ogi cal [r e-

cor dlof Cact i onsCon
allpr oj ect [0 slr ead-

i | yOavai | abl ellat O
present .

I mpl ement at i onCof O

t heTi demar kdsyst enti]
i nOPl anni nglhast held
potenti al [t ollcor -
rect [t hat [si t ua-
tion.O

21. OOAppl i cationsCareld
trackedOandf i | edCbyOpr oj ect O
rat her Ot hanCbyCappl i cati ond
type.

Wher elmul ti pl e(per -
m t sOar e(r equi redd
f or Oalsi ngl elpr o-
ject, Ol tipledfilesl
ar edrai nt ai ned, Cbut O
t hey(Car ellconsi s-
tentlylcross-

ref erenced. [

Alsi ngl e(proj ect O
fileOwoul dCel im -
nat ellconsi der abl e
dupl i cat i onlof Cef -
forti nfilingd
docunent s, Onot i ces, O
et c, JandCel i m nat e
t heOneedf or Ccr 0ss-
referencing. O

22. Al Omat eri al Oconmmuni ca-
tionsOw t happl i cant s e-
gar di ngfalpr oj ect Oar elddocu-
ment eddi nCwri ti ngOwi t hCaO
copylt ot heCappl i cant O

Cur [0 evi ewlof Opr o-
ject il esl ndi catesl]
t hat Ohost Osi gni fi -
cant Ccomuni cat i ons[
ar e[Jprovi dedd nO

wri ti ngboncelalpro-

j ect Ohasbeenlsub-
mtted. OO0

Cust orrer Handem

pl oyeell ntervi ewsl
suggest edsi gni fi -
cant Om scomuni ca-
ti onConOsonelpr o-

j ect s[becauselloral O
advi celJanddi r ec-

ti onsCwer e(lgi venlat [
meet i ngsOwi t hCap-
pl i cant sCOandOnot [
fol | owedCupli nO
writing. O

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUS[

O

PLANNI NGLDI VI SONLI

Best DOOOO00OOOOC)
Practicesd

Cur r ent LOOOCIC
Strengt hsl

Qopportunitieslfor
| nprovenent [

23. DAn[aut omat edOper mi t [ n-
formati onOsyst entl sCusedt oJ
(a) Ok r ackOandOranagelt hel
pr ocessi nglof Oappl i cati ons
and[al ert [Ost af f C(whencri ti -
cal Ot i nel i nesUar elnot Oet ; O
(b) Cenabl eCal | Odepart nent s/ O
di vi si ons[ nvol vedOd nt hed
processt olent er Oand(r e-
trieveldat a; O ¢) Odevel opCal
dat abaseUof Oranagenent 0 n-
formati onl ncl udi ngldat esCof O
al | Cacti onsCrel at edt oCan0d
appl i cation; [ d) Cal | owac-
cess[t olapplicati onlist at usd
onlt held nternet. O

ThelTi demar k[(3syst ent]
i sOschedul edIf or O

i mpl ement ati ond nO
Pl anni ngli nt he
near [f ut ur e. OO0

24. [MDADG SOsyst entdi st n

pl acelandlgener al [pl an, [Izon-

i ng, andOper m t 0 nf or mati on, O
andlassessor’ slpar cel Odat all
ar e(Javai | abl el hr oughCk hed
system O

TheGi t yThasCalld SO
syst eniandl sCdevel -
opi ngladdi ti onal Oca-
pabilitieslO

TheOCi t yOshoul d[J
wor k[t owar df ul | O

i nt egrati onlof Od SO
wi t h(t heTi demar k[
system O

25. OThelcost sCof Opr ocessi ngd
devel opnent Cappl i cations s
ful | yOrecover edt houghUde-
vel opnent Cpr ocessi nglf ees. [

ThelCi tylrecent | yO
conpl et edCaluser OOf ee[]
study[t hat [ dent i -

fi ed heldcost sCof O
processi hgleach(t ypel
of Cappl i cati on. OOAc-
tionlbyt helOC tyO
Counci | O sOpendi ng. O

0

26. (OCust oner [ser vi celd s[J
enhancedlt hr oughlk heCuselof : O
Desk- | evel Ccount ersfwi t h
chai r sCf or tbot h(Ist af f CandO
t heCcust oner ; O
Attractivelandleasy-t o-
under st andd0gui des[t ot he
devel opnent Or evi ewlpr oc-
ess; [

Publ i cat i onlof Dallperi odi c
newsl etter [t olkeepUappli -
cant sCappri sedOof OchangesOd
t ot helpol i ci es, Oproce-
duresst affing, Cetc. [

Appl i cati onli nstruc-

t i onsOandO nf or na-

ti onal Cbr ochur esCar e[
avai |l abl et oOappl i -
cantsl

ThePl anni ngQd

count er OdoesOnot O
provi delIsi t - down
space.

ad

Thepl anni ngChand-
out Don0ar chi t ec-
tural Oandsi t el e-
vi ewdThas[Onhot [(been
updat ed(si ncell hel
ARBWwas [r e-

est abl i shed. OOTi nme-
| i nesOshownl nal | O
pl anni ngbhandout s
shoul dfbelr evi ewed. O

O

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUS[

O

ENG NEERI NG_DI VI SI ONCBESTUPRACT! CESL

PUBLI CCMORKS, ENG NEERI NGZDI VI SI ONLIO

Best D000
Practi cesO

Cur r ent OO

Strengt hs

JOpportunitieslfor(
| mpr ovenent [

1. OOAl | Odepart -

nment s/ di vi si onsi nvol ved nO
devel oprent Opr ocessi nglar e
co- | ocat edd nCallone- st opd
permitdcenter. O

Pl anni ngCandBui | d-
i ngUar e ocat ed[lt o-

getherd nOCG tyHal | . O

Engi neeri ngOshoul dOJ
haveallr epr esent a-
tivelavail abl elJat O
G ty[Hal | Oat O east O
parttimeluntil O

t hedCi t yOcanlde-

vel oplalt r uellone-
stoppernittingO
center. [

2. 0O0ThedCi ty' sCdevel oprment O | Devel opnent OandCen- O
processi ngpr ocedur esandd gi neeri nglst andar dsO
engi neeri ngCandlconst ructi on ar e(avai | abl e oCap-
standardsCar el eadi | yCavail - | plicantsO

abl et oCapplicants. O

3. 00Appl i cati onsOar el e- I nt akelr evi ewof O O
vi ewedf or Cconpl et enessCupond submi ttal s sCr ou-

submi ttal Cand heCapplicant O | ti nel yClconduct edCby
advi sedd mmedi at el y[i f [0t hed | Engi neeri ngd

appl i cati onChaslobvi ousde-

ficienciesl

4. [Engi neeri ngparti ci pat es | Engi neeri ngl¥ egu- O

i nr egul ar [ nt erdepart nment al O
neet i ngst olr evi ewlldevel op-
nment Cappl i cati onsOCandOshar e
i nformati ond

larlyOpartici patesl
i nODRCOneet i ngs. O

5. OCEngi neeri ngladher est oJ
speci fi cOprocessi ngti me-

i nes. OORecomended( ar get s
areMDweeksfor O nitial Ore-
vi ewJand[R2weeks[f or [r e-
submi ttal sf or Omaj or Cpr o-
jectsl

Engi neeri nglcur -
rent| yOprocesses
initial Osubnmittal sO
i nO80OweeksDandlr e-
subm ttal s n[(20
weeks

ThelXi nel i nedf or O
initial Oevi ewd
shoul dbelr educedO
t o6Oweeks. O

6. Expresslrevi ewl sCavai | -
abl eldf or Osi npl elpr oj ect s

O

| nOgener al , Cpr o-

j ect sCar elhandl edd
ondalfirst-cone, O
first-servediba-
sis. OOAf ast -t rackd
f or Osi npl eCpr o-

j ect sOsuchOas[(t en-
ant 0 nprovemnent s
shoul dCbe[pr ovi ded

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUSL
PUBLI CIWMORKS, [IENG NEERI NGLDI VI SI ONLI
Best 00000000000 Cur rent OO0 Qppor t uni ti esf or [
Practi ces[ Strengt hsl | mpr ovenent O

7. O0Pr oj ect Ur evi ewilcheck- Det ai | edlcheckl i stsO | O
i stsOarelused olJencour agel | arelusedl n(r evi ew
consi stencylandleffi ci encyld |ingOsubdivisi onOrapsO
i n(Odevel opnent [r evi ewld andl nprovenent [

pl ans
8. A0 i st Uof [Ist andar d[con- Al i st [of Ost andar d[J O
di ti onsd sOusedlbyst af f [t o] condi ti onsl sCusedl
assi st 0 nCpr epari ngOst af f O byOal | Odepart ment s
report s i nvol vedi nCpr oj ect O

revi ew
9. OOOnelengi neer/ pl anO Pl anCOchecker s nCEn- | O

checker 0 sOassi gned[t o[coor -
di nat et her evi ewllof CeachOd
proj ect Candt heOappl i cant 0 s
not i fi ed0of [t hat Cassi gnnent O

gi neeri ngspeci al i zed
i nCei t her Osub-

di vi si onUmapsUor O
conmrer ci al / 00 ndus-
trial O nprovement O

pl ans. OCFi nal Or evi ewd
i sOpr ovi dedby [t he
Seni or LENngi neer [

10. OEngi neeri ng’ slperform
ancell nUreet i nglr evi ewt i me-
i nesl st rackedlforCal |l O
proj ect sCandCexcepti onsCar el
revi ewedby [t heOpr oj ect OSen-
i or CEngi neer. O

Engi neeri nglmai n-

t ai nsall oglof Lal | O
subm ttal sCand0
tracksOpr ocessi ngO
time. O

Thellexi sti nglpr o-

j ect  ogll sUmai n-

t ai nedChanual | yO
andOneeds[t o[bel
aut omat ed. O

Pl anned( npl enen-
tati onlof (0t hed

Ti demar kOsyst entd nJ
Engi neeri ngDwoul dO
servell hat Cpur -
pose. U

11. OOAnCOup-t o- dat elst at us
andlchr onol ogi cal [0r ecor dUof [
acti onsConleachOpr oj ect [ s
readi | yOavai | abl e(]f or eachO
project.

Thelcurrent Oproj ect O
| ogOser vesLt hi sCpur -
pose. O

Seeljprevi ous tem O

12. OOAI' | Omat eri al Ocomuni ca-
ti onsOwi t hCappl i cant sCr e-
gar di ngCalpr oj ect Oar elddocu-
ment eddi nOwri ti ngDwi t hCall
copyl[t ot heCappl i cant O

Wi ttenOconment sCdandO
mar ked- upOpl ansOar ed
returned oOappl i -
cants. [

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
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MAXI MUS[

O

PUBLI CCMORKS, [LENG NEERI NGLDI VI SI ONLI[

Best DOOOOOO00O00OOO
Practi cesld

Cur r ent OO
Strengt hsl

JOpportunitieslfor(
| mpr ovenent [J

I

13. OACconst ructi onld nspect or U
responds[t old nspecti onld
request sOwi t hi nOoneCwor kday [
of [t helr ecei pt Uof [t hel

Depar t ment Opol i cyd sO
t o0 espond[t o[ n-
specti onlrequest s

wi t hi n48Chour s, but O

0

request. i nspectorsliisitOd

nost Cpr oj ect [sit esld

daily. O
14. DAnOaut omat edvoi ce- O Thi sOcapabi li tyO
acti vat edd nspecti onlr equest O coul dlbeOpr ovi dedO
systenid sCutilized o0 i nOconnecti onOwi t hO
recei veld nspecti onlr equest sO i mpl enment at i onCof O
wi t h( i nkagelt o0t held t heTi demar k[Jsys-
aut omat edCper i t 0 nf or mati on tem O
system [J
15. OPubl i c[Wor ksl nspectors | O 0

utilizelaut omat edd nput (de-
vi cesl[t olr ecordldi nspecti onld
resul t sCor Odi spl ayli nspec-
tionlthi storywhil el n(t held
field. O

16. UAnCaut omat edperm t Oi n-
formati onlsyst enid sCusedlt old
(1) O r ackOandOranagelt hed
processi nglof Oappl i cati onsd
and(al ert Ost af f C(whenOcri ti -
cal i mel i nesCar elnot et ; O
(2) Cenabl e[l | Odepart -

nment s/ di vi si onsi nvol ved[ n[
t heOpr ocess[t ollent er andLlr e-
trieveldat a; O 3) Odevel oplall
dat abaselof Omanagenent [ n-
formati onld ncl udi ngt held

dat esOof (al | Oacti onsr el at ed
toCanOappl i cati on; [O( 4) [f a-
cilitatelcustonerOservicelbyd
al | owi ngaccesst ofappl i ca-

ti onOst at usOont hel nt er -
net. [

ThelTi demar ksyst entl
i sOschedul edf or O m
pl ement at i oni nCEn-

gi neeri ngd nt heO
current [0 i scal Oyear. O

Col | ect i onllof Uman-
agenent 0 nf or ma-
ti onConCr evi ewl]

ti messhoul dibeal
—hi ghCOpriorityO
oncelTi demar k[0 n[
i mpl ement ed nCENn-
gi neering. O

O

Onl i nelJaccesst old
proj ect st at us
shoul dbel npl e-
ment edf or Cal | Odi -
vi si onsOoncelt he
syst enijprovesliika-
pabl e. O

17. OAOG SOsyst entd s nlpl aced
andli sCupdat edUOpronpt | yOwi t hI
street CandOpar cel [ nf or ma-

ti onf romidsubdi vi si onOmapsd
andlICl PCpr oj ect s

Engi neeri nglupdat es
exi stinglstreet CandO
par cel [baseUmapsU
wi t hOi nf or mati onld
f r omappr ovedlpr o-

jectsl
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Best LOOOOOOCCC

Practi cesld

Cur rent OO0 Qppor t uni ti esf or [

Strengt hsl

| mpr ovenent [J

I

18. OOThellcost sOof [pl anOcheck-
i ngUmapsCand nmpr ovenent 0

pl ansCar eJf ul | y[r ecover ed

t houghlOdevel opnent Cpr ocess-
i nglf ees. O

O

19. [Cust omrer [ser vi celd s

enhanced[t hr oughlkt heCuselof : O

- Desk-1evel Ocount ersiwi t h(d
chai r stof or (bot h(ist af f ODandO
t heOcust oner; O

- Attractivelandleasy-to-
under - st andOgui des[t ot he
engi neeri ngldevel opnment O
revi ewpr ocess; O

- Publicati onlof Oalperi odi c
newsl etter [t olkeepUappli -
cant sCappr i sedUof Ochanges
t ot hepol i ci es, Ost andar dO
speci fications, Ostaffing, 0
etc. [

Pr ocessi nglpr oce-
dur esCandlCengi neer -
i nglst andar dsOar ed
avai | abl e(0t oOappl i -
cant sJ

TheOPubl i c[Wbr ks

| obbyUOandcount er O
dolOnot Opr ovi ded
adequat e(dspacelf or O
easyl nteracti ond
bet weenpl an

checker sOandOap-
plicants. 000
1l

For mat t i nglof Clap-
pl i cant [0 nf or nma-
tionUcoul dibel m
proved. O

H

BUI LDI NG_DI VI SI ONCBESTUPRACT! CESL

BUI LDI NGLDI VI SI ONU

Best DOOOOOO0O0O
Practiceld

Cur r ent LOOOOC
Strengt hsl

Qpportunitieslforl
| mpr ovenent [J

1. O nspecti onlr equest sCar el
respondedt olbyOalBui | di ngO

I nspect or Owi t hi nConeDwor kday!
of (0t helr equest O

89% lof [t held nspec-
ti onrequest sCarel
responded oOwi t hi nJ
onelwor kday Uof [0t held

Wt h(addedOst af fi ng
at 1 east [(95%1of [0 n-
specti onlr equest s
shoul dfbelful filled

request . Wi t hi nConewor kday [
asalmont hl yOaver -
age. [
2. O nspectionlrequestsCared |If O helrequest [ s O

acceptedunti | O07: 00OAMof O
t heOdayOi nspecti onsCar el o
belconpl eted. O

recei vedby[8: 300

a. m, [0t hel nspecti onl
request Cwi | | oellr e-
sponded oOonCallsanel
day[basi s. [ nspec-
tors, Oduri ngOsl ow
wor kl oadCperi ods, U
wi || Or espondt ol e-
quest sConCallsane- day!l
basis. O
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3. UAn[aut ormat edvoi ce- Thel nspecti onlivoi cel | O
acti vat edli nspecti onlr equest [ | request [syst enid s
systenid sCutilizedd olre- | i nkedt oTi dermar k, O
cei vell nspectionswi thd i nk- | providi ng nspecti onl
ageldt ot heOper mi t [ nf or ma- hi st or yCandl nspec-
tionOsystem [ ti onOr equest Dwor k(D
orders. [
4. OConmbi nat i onld nspect or s Conbi nati onld nspec- O
arelutilizedt olrespondtod |torsOarelutilized, O
i nspecti onlrequests. al t houghUoneld nspec-
tor O sCassi gned[t o
comer ci al [ nspec-
tions. [
5. OThelnunber Uof O nspecti ond | Appl i cant sUar elJpr o- a

r equest stf or Ceachlbui | di ngQd
perm t 0 sOranagedlt olavoi dJ
over -i nspecti onlt hroughk hed
uselof r e-i nspecti onf ees
andbyleducat i nglcont r act or sl
regar di nglt helt i mi ngOduri ngO
aldlconstructi onOprocesst o
request Canld nspecti on. O

vi dedwi t h(Jalbr o-
chur el hat [di scussesl
requi redd nspecti onsl
andChow(t oOmakeCan[

i nspectionlrequest.
Contract or s or O

| ar gelpr oj ect sCar e
educat edt hr oughO
pre-constructiond
conf erences. (Thed

Di vi si onlhas[t he

abi ity oldchar geld
re-inspectionlfees,
but OdoesOnot [

typi cal | yOOchar geld
suchlalf eelunl essCall
patternlCdevel opsor [
t hel nspect or [r e-
sponds [t o[alt hi rdO
request [f or [t helOsane!

6. OBui | di ngli nspect or sCusel]
aut omat ed[d nput Odevi cest o
recordli nspectionlresul tslorl
t oldi spl ayli nspecti onlhi s-
torywhil e n(t heldfield. O

Thesellaut omat ed n-
specti onldevi cesO
havelbeenlr equest ed
wi t hi n(0t he(12002- 030
annual Cbudget . OThesel
devi ces[wi | | [r educeld
datallentryti melbyOd

| nspect or sCbyOanlCes-
ti mat ed12000t 00300

m nut esCalday. O

Aut omat edli nput Ode-
vi ceslar e(not Cuti | -
i zed or ecor d n-

spectionlresults. O

CtyOof OMorganHi | | O

0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces

Page(580




MAXI MUS[

O

BUI LDI NGLDI VI SI ONU

7. 0AnCaut ormat edCper mi t O n-
formati onsystenid sCutilizedl
t oJ( 1) Caccept CandO ssuel

bui | di ngOperm ts; [0 2) Oassur el
t heOst at usof OeachOpl anOsub-
m ttal 0 sOvi si bl edduri nglt hel
pl anfOcheckOpr ocess; O 3) Oran-
agel[t heprocessi ngti melf or O
bui | di ngOper m t Opl anCcheck-

i ng; 0( 4) Opr ovi dealldat abase
of U nspecti onCandOpl anO
checki nglservi ce; [ 5) Uenabl el
al | Uof [t hedepart -

ment s/ di vi si onsli nvol vedl nJ
t heCbui | di ngOper m t Opl anO
checkprocesst olent er CandO
retrieveldat a; Cand( 6) [If a-
cilitatelcustonerservicel

t hroughOaccess(t o[t helld nt er -
net [t olenabl elClcust onmer st o
submi t [bui | di ngCper m t CandO

i nspectionlJrequests. [

TheOSant alld ar all
Count yFi redDepart -
ment i sCcurrent | yd
usi ngTi demar k, [t hed
Pl anni ngDepart nent [
i s nmpl ement i ngd

Ti demar k, Oand Ot he
Publ i cCWor ks ODepart -
ment 00 sCpl anni ngOonO
i mpl ement i ngUTi de-
mar k. [

O

Wat er [heat er [ e-

pl acenent CandLr e-

r oof Oper ni t Cappl i ca-
ti onsOar efaccept ed
vi al0f axOmachi ne. O

Whi | et helGi t ylhas[
acqui redTi demar k, O
t hi sCaut onat edper -
m t O nformati ond
syst entl s[hot [bei ng
utilizeddf or Ce-
permtting, Oor (t o
noni t or [t heOpl anO
checkst at usUor [

pl anOcheck [t ur n-
aroundtinme. 0O

8. [lOver -t he- count er Opl anO
checkservi celd sOprovi dedl
fi velldaysOalDweek[f or [check-

I t Cappear st hat [165%]
of [t helbui I di nglper -
m t Opl ansCar e(pl anO

Tenant [0 npr ovenent s
ar e(not [pl anO
checkedOover [t he

i ngUof Uspas, [pool s, [pati ol checkedlover -t he- counter.

covers, [decks, Osnmal | Osi ngl ed | counter. O

fam | yOaddi ti onsCor Or enpdel sl

t hat COdoOnot Or equi relst r uc-

tural Ocal cul ati ons, CandO

ot her Om nor Opermits. O

9. (0%t o[075%of [0t hebui | d- I t Dappear st hat 065%1 | O

i ngOperm tsCrequiringCpl and | of t heObui | di ngOper -

checkslar ellcheckedover-the- | mtOpl ansCar elpl an

counter. checkedover -t he-
counter. [

10. (Bui I di ngOper m t Opl and Bui | di ngOpermi t Opl anl | O

checki ngld sOacconpl i shed
concurrent | yloyal | Oof (0t held
depart nent s/ di vi si onsLi n-

vol vedd nt heOpr ocess. 0Pl ansl
arelddi stri but edIsi mul t ane-
ousl| y[t olal | Dof [t helOdepart -
ment s/ di vi si ons[f or Cpl and
checki ng. O

checki ngld sCaccom
pl i shedconcur -
rently.
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11. OTheBui | di ngDi vi si ond
utilizeslOallcaselmanagenent O
syst enit oOhanagelt he engt h
of Ocal endar [t i mer equi redd
for Obui | di ngOper m t Opl anO
checks. OThelsyst entd ncl udesO
(1) Ocycl el i medobj ecti vesO
havelbeenset [f or Ot he engt hl
of Ot i med or Oconpl eti onUof O

pl anCchecki ng; 0( 2) Ccol | ec-

t i onCof Oact ual Opr ocessi ngOd
ti melusi ngt helaut onat ed
pernmittinglsystenit olenabl el
allconpari sonlt o[t heselk ar -
get s, OandJ( 3) [t hellexer ci se
of Oaut hori t yOby [t heOChi ef O
Bui | di ngOX fi ci al Owi t h(t heO
ot her Odepar t nent s/ di vi si onsO
t olr esol veldel ays[i nClconpl e-
ti onCof Opl anCichecks. O

O

Allcaseldranagenent [
syst entd sOnot Cem

pl oyed. O

Cycl el i melobj ec-

ti vesChaveOnot [been
est abl i shed[f or [t he
various[lt ypesUof O
permts. O
EachOdepart -

ment / di vi si onld sO
responsi bl elff or O
managi ngt helpl an
check[ ur nar oundd
time. O

12. (Bui | di ngOperm t Opl anO
checkOcheckl i st sChavelbeen[
devel oped[f or [t hellvari ousO

t ypesUof (submi t t al st ollen-
abl et heOpl ansOexam ner st old
focusllt hei rCattenti onCon(lt hel
r el evant daspect sOof [bui | di ngl
per m t Opl anCOchecki ngCandOas-
sureluni form tyCanongst af f. [

Checkl i st sThavelbeenl
devel oped[f or [t enant [
i mprovenents, com
nmer ci al Candr esi den-
tial Opl ans. OThese
checklistslkitelt hel
appropriatelportiond
of [t helbui | di nglcodel
andOar e(pr ovi dedt o0
t heOappl i cant OOf or O
reference. O

TheseOpl anlcheckO
checkl i st sOar enot O
avai | abl edat 0t held
D vi si on’ sOwebO
site. O

13. OBui | di ngOper m t Opl anOap-
pli cati onsCarelcheckedat [

t helcount er DuponCsubni ttal O
forlinitial Oconpl et enessOandl
rej ectedd f Om ssi nglbasi c
itenms.

Appl i cati onsCar el e-
vi ewedCat [0t he[
count er [t ollassur el]
appl i cati onslreet O
basi clsubm ttal Cre-
qui rerment s. 0O
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14. OAOone- st opshoplexi st s
for Osubmi t tal Cof Cbui | di ngO
perm t Opl anCappl i cations; O
appl i cant sOdohot Chavelt o
“wal k” [t hei r Osubm tt al Of r ont]
depart nment -t o- depart nment. 0

ThePl anni ngDi vi -
si onCandt he[Bui | d-
i ngDi vi si onar ellco-
| ocat ed. OTheSant alJ
Cl aralCount yOFi r ed
Depar t nent [hasCal
firel nspect or Oon-
si t e(TuesdayandO
Thur sdayUnor ni ngs. O

St af f OOf or [t he[Pub-

I i cCWbr ksDepart -
ment Car eCnot O o-
catedlat OCG ty[OHal | O
for Cbui | di ngOperm t
pl anlCchecki ng. OThe
Sant aldCl ar al0Count y[
Fi r e(Depart ment O

st af f Hassi gned(t oJ
bui I di ngOperm t O

pl anCchecki nglar ed
| ocat edll nfLos[

Gat os. O

15. (Bui | di ngpl ansar elnot [
rout edt oldepart -

ment s/ di vi si onsCunnecessar -
ily. d

Procedur esCareld nJ
pl acelt olldet er m nel]
whi chOdepart ment s
shoul dr ecei velpar -
ticul artypesOof O
pl ans. O

Somelr educti onO
coul diosti || CbeO
achi evedl nt hed
rout i nglof Osi npl e
pl ans

16. OThe[Bui | di ngODi vi si onO TheBui | di ngDi vi - O

provi deslzoni nglcl ear ancel si onOpr ovi des[zoni ngl

f or Osi npl e[bui | di ngCpermitd | cl ear ancelf or Osi npl el

pl anCchecks. O bui | di ngOper m t Opl anl
checkslsuchlassi gnsl
andpool s. (0TheO
Bui | di ngDi vi si ond
checks[f or Deasenent sl
andr i ght Cof Oway Of or [
thosepermts.. O

17. OThe[Bui | di ngODi vi si on TheBui | di ngDi vi - O

recover st tsfcost sC ncl udi ngl | si onlrecoversitsO

t helcost Cof Dover headOandt hel | cost s. O0TheOCi t y[r e-

cost sOof Opl anCchecki ng n- cent | yOconpl et edCall

curr edCby[ot her [depart - user [f eeOst udy [t olJ

ment s/ di vi si onsl nvol ved nOJ | updat elpl anCcheckO

t heOpl anlOcheckOpr ocess. [ and0 nspection(f ees. [
Actionlbylt hedCi tyQO
Counci | DonOnew(f eesl]
i sCpendi ng. O

18. (Bui | di nglperm t [f eesCar el | Bui | di nglperm t [f eesl | O

easi | ytand[3si npl ycal cu- ar e[basedupon(119910

| ated. O

Tabl e[BACf eelt abl es. [
Bui | di ngOper m t [f eesl
areldcal cul at edCbyO

t he(aut onmat edper -
mttinglsystem [J
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19. OThe evel Oof Ost af fi ngd
f or Opl anCchecki ngOand n-
specti onld sCconmensur at e[
wi t hOwor kI oad. OdTheOpr oduc-
tivityDof Ot heOstaf f O sCr e-
fl ect edd nCalnunber Cof O ndi -
cat or s ncl udi ng: O
Per it s ssuedCper [Pl ans{
Exam ner; O
Aver agelnunber Cof O nspec-
tions/ Ost opsOmadelper O
Bui | di ngll nspect or
Aver agelnunber Uof Opl ans
checkedper OPl ansOExam
i ner. [

ThelCaver agelChunber [
of 0 nspecti onlr e-
quest srecei vedper O
dayt hat Ower e[ n-
spect edaver agedd

25. 60 nOApri | . OThi sO
i sCequi val ent [t o

12. 80 nspecti onlr e-
quest sOper [ nspect or [
per Oday X f or (0t he Ot wol
i nspectors).

Cont ract Opl anlcheck
expendi turesd
anount edt o
$114, 4840 nlcal en-
dar Oyear [(2001. OOBy O
maki ngdaddi ti onal O
staf f Or esour cesl
avai | abl eI or Opl anO
checki ng, [t hosel
cost slcoul dlbelr e-
duced. O

20. OCycl el i nelobj ecti vesO
forOconpl eti onlof Ot helfirstO
pl anOcheckOreet [t helf ol | ow
i ngltargets: O
- Tenant [0 nprovenent s: (20
weeks: 0
Singl eandOmul ti-fam | yO
residential (<200
DU), of fi ce/ conmerci al O ess
t hanJ10, 0000sq. Of t . : 040
weeks[]
Si ngl eCandOmul ti pl edf am | y
resi denti al 0 >[200DV) , [of -
fi cel/ Ocomer ci al Oor el han
10, 0000sq. O t . : O6Oweeks[

Thelr ecomrended
timelinesdf or Opl anO
checki nglof [t enant [
i mprovenent sCshoul d
bel npl enent ed. (O

21. DAOmont hl y[Or epor t [ sCgen-
er at ed[f or [t heOG t y£Vanager [
reportingCactual Ovs. [pl annedl
per f or mancellagai nst [ hesell
cycl el i melobj ectives. O

AOmont hl yOreport [0 s
not Cgener at edf or O
t he(G t yOManager, [
Commruni t y[Devel op-
ment ODi r ect or, Cor O
t heOChi ef OBui | di ngd
O ficial Ot hat Or e-
port sCpl annedlver -
susact ual Operform
ance. [J

22. OTheBui | di ngDi vi si on
utilizeslt helhost Ccurrent O
ver si onlof [t he CBOBui | di ngl
Codes[

The[Bui | di ngDi vi -
sionfutilizeskt held
nost Ccurrent Clver si onl
of [t hell CBObui | di ngl
codeslavai | abl ed nOO

t heOState. O

O
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23. [Bui | di nglperm t Opl anO
checkslar e[lconpl et eJandl

t hor ough. 0OJAddi ti onal Cpr ob-
| ensOdohot Osur f aceOdur i ngOd
t heOsecondpl anCcheck[X hat O
shoul dChavelbeenOcaught Odur -
i nglt helf i rst Ocheck. O

Thelcust oner Osur veyl
not edf ewlconpl ai nt sl
r egar di ngpl anO
checki ngO

24. OCust orrer ser vi ceandO
conveni encelar eCenhancedby
provi di ng: O

Desk- | evel Ocount er sCOw t h(
chai r stof or Obot hist af f Oandl
t helcust oner; O
Attractive, Ceasy-to-

under st andOgui des[lt o[t held
bui | di nglper m t Handl n-
specti onlprocessl} [

Peri odi cOnewsl et ter st o
keeplt he[bui | di ng ndus-
tryOappri sedCof OchangesO
t ot helbui | di nglcode, [
staff, Cetc.; O
OOpportuni tieslf or Ocust om
er st obOcomrent ConlCk hei r O
sati sfactionOw t h(kt hellser -
vi cellt hey[r eceive. U

St ool sCar e[pr ovi ded
f or Oappl i cant st o
si t DonCwhi | et hei r 0
appl i cati onslar el e-
cei vedandOpr oc-
essed. OO

O

Cust oner Oconment O
cardslCar eCavai | abl e
at [t helcount er. O

Desk evel [(count ers
ar e(not Cavai | abl e. O
O

Appl i cant O nf or ma-
ti onhandout s
shoul dbeOradelnor e
attracti velandCeas-
i er Onor eCunder -

st andabl e0f or 0 nex-
peri encedOappli -
cants. O

ad
Sonelkexi sti ngthand-
out sdOdolCnot [ n-

cl udeCaOphonelnhum
ber O

O

Peri odi cOnhewsl| et -
tersCarelnot Cutil -

i zedO

O

O
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MAXI MUSTI
0
VI 1. OOF NDIF NGSLANDURECOMVENDATI ONSLL

Thi sOsect i onUof Ot helr epor t Usynt hesi zesOt hedi nf or mat i onUandO
opi ni onsJobt ai neddt hr oughOsurveys, Oi nt ervi ews, [Obest Oprac-
ti ceslresear chOandOalr evi ewlof Cddocunent sCandCpr ocedur esr e-

| at eddt odevel opnent Opr ocessi nglservi cesdtoOarri veOat Ot held
fi ndi ngsandlr econmendat i onsCjpr esent edlher e. [

OVERALLUASSESSMENTL

On[dt heOwhol e, OMAXI MUSCf oundOt hat Ot heOdepar t nent sOanddi vi -

si onsUi nvol veddi nOOMor ganHi | | * sOdevel opnment Or evi ewlpr ocess(]
areJefficientlyOorgani zedandOveryOeffectivelinOappl yi ngld
t he0Ci ty’ sOregul ati onst olddevel opnent Opr oj ect s. O0OThelst af f [
responsi bl edf or Odevel opnent Or evi ewJar eldJconpet ent DandOhar dJ
wor ki ng, DandOt heOpr ocedur esusedOi nOdevel opnent Or evi ew]i n-

cl udeOmanyOof Ot heObest Opracti ceslrecommendeddi nt hi sOr e-

port. OO nOspi t elof OheavyOwor kl oadsOandOr ecent Ovacanci esOi n[d
Bui | di ng, OPI anni ngOandOEngi neer i ng, Ot hoseldi vi si onspr ovi ded
servi cellt hat Onreet sllcust oner Cexpect at i onsCnuchUOof [t heldt i me. OO

For OmanyOpr oj ect s, Odevel oprent Or evi ewdi sOunavoi dabl ydOcom
pl exOandOt i melJconsum ng. OOTheOpr ocessCcanli nvol velconpl ex[
regul ations, Onmultiplelddisciplines, Janddseveral Ol evel s of [
revi ew. DOCpportunitiesdf ordi nprovenent Oi denti fi eddi nOt hi sO
report Ui ncl udeldt heOpot enti al Ot or educellt hellt i melr equi r edJt o
processlsonelddevel opnent Oappl i cationsO(al waysdt heOpri maryll
concer nlof [devel opers), Ot oldcorr ect Osonmell apsesOi nCcust oner O
servi ce, DandOt oOmanagelt helldevel opnent Or evi ewdnor elJef f ec-
tivel yObyUobt ai ni nghandOusi nglbet t er Onmanagenent Ui nf or mat i on[d
about O processi ngperformance. OO TheOstudyOal soldidentifiesld
sonmedwaysi nOwhi cht heOpr ocessOcoul ddbeOnmadelll essUconpl ex
andOnor e[Jpr edi ct abl e. O

VWher elpr obl emrsOhaveObeenOencount er ed, Ot heyOseenilnost Dacut eld
i nOcasesOwheredanOappl i cant Oi sOOnot Oexperi encedldw t h(It hell
t ypelof Opr oj ect Junder Or evi ew. O0Wer et helpr ocessThasbeen(]
| esslit hanOsuccessful , Odi fficul ti esOappear [t olst em Oat Ol east [
i nOpart, Of rontdheavyUst af f Owor kl oadsOandt henat ur elJof Oap-
proval O0requi renent sti nposed byt heOGi ty. OOWereli nprove-
nment sCar eldneededUi nOpr ocessi nglpr ocedur es, Ot hellr esponsi bl el]
di vi si onsar elJal r eadyOwor ki ngllonldsever al Of ront st oJi nsti -

t ut elchanges(it hat Owi | | Denhancellcust oner User vi celJandUpr event O
t her ecurrencelof Opr obl ensOexperi encedbyOallf ewappl i cant s
i n[t helr ecent Opast . 0
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TheOr ecommendat i onslcont ai neddi nOt hi sOsect i onOf ocusOonOar -
easwher eldper f or mancellcoul dbeli npr oved, Obut i t Oi sOi nmpor -

t ant [not [0t ol oselsi ght Cof [t helOmany [t hi ngs [t hat Cwor kOwel | Oi n[
MorganOHi | | > sOcurrent Odevel opnent O r evi ewld process. [0 Amongd
them O

I nOcust omer Ui nt er vi ews, [cust oner siwholhavellext ensi vell
experiencelw t hCIMor gan[Hi | | * sOdevel opnent [r evi ew]
processlexpressedCaliver y[f avor abl eJopi ni onlUof [Ost af f O
i n[al | Odevel opnent Cpr ocessi ngldi vi si ons; Ocount er [

st af f Dwer e3si ngl edUout OOf or Ospeci al Opr ai selbylseveral [
i ntervi enees[]

Thewor ki ngCr el at i onshi pCanmongOdepart ment sCanddi vi -
si ons nvol vedl nCdevel opnent Opr ocessi ngCappear sun-
usual | yOgood[]

Appl i cationslar el evi ewedllconcurrent | ylCbyOal | Odi vi -
si onsli nvol vedl nOt heOappr oval Oof Callpr oj ect O

Checkl i st sCandOst andar dlcondi t i onsOar eused[t ollen-
hancellef fi ci encydandOconsi st encyld nCappl i cati ond
pr ocessi ngd

ThelGi t y[hasOadopt edCanOaut omat edpr oj ect [0t r acki ngd
syst emiwhi chd sOcur rent | ylusedlby[t he[Bui | di ngDi vi -
si onlCandOFi re[Preventi on, Candwi | | Cbell npl enent edl nl
Pl anni ngCandCEngi neer i ngli nt heOnear Cf ut ur e

Appr oxi mat el y[I65%Jof [bui | di ngOper m t Opl ansCar ed
checkedlover [0t hecount er .

Allcaseldmanagenent Osyst entli sOusedf or Obui | di ngOperm t O
pl anlchecki ng. OOAOcycl edt i melJobj ecti velof Ot enOwor k[
days[hasObeenlset byt heChi ef OBui | di ngOO fi ci al [Of or O
conpl eti onUof Opl anOchecks. O0TheOChi ef OBui | di ngOOF f i -
cial Of ol l owsOupOw t hDdeachdi vi si onJanddepart nent [
i nvol vedli nObui | di ngOper m t Opl anOchecki ngt hat Odoes[
not Creet [t helt enOwor kOday obj ecti ve. [

TheOComruni t y[Devel opnment [Depar t nent [di st ri but esCall
cust oner servi celquesti onnai relt ollal | Cappl i cant s
when(If i nal Oacti onl st akenOandlk abul at eslt helr e-
sponseslannual | y. O]

ThelG t yUhas[cr eat eddanCEconom cDevel opnent [Coor di -
nat i nglG oup[t ollenhancelld nt er depar t nent al [lcoor di na-
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ti ond nlt heCpr ocessi nglof Oeconom cal | yO npor t ant Cde-
vel oprent Cpr oj ect s

Many ot her Ospeci fi cOexanpl eslcoul dbelci t eddt oOsupport Ot hel
concl usi ondt hat OMorganOHi | | sCOdevel opnent Oappr oval Oprocess
wor ksOwel | O nOmany [Cr espect s. 00

FOCUSLUAREASLI

ThelOscopelof Oservi cesf or Ot hi sOst udydi denti fi eddf our Ospe-
cificltransacti onlt ypes[lt olrecei veldparticul arfattentionl]

Pot ent i al Dexpansi onllof Dover -t he-counter Operm tti ngd
Eval uat i onof [ heldsubdi vi si onCappr oval Cpr ocess(]

Eval uat i onllof [t helddesi gnUappr oval Opr ocess[f or [com
mer ci al Jandli ndustri al Chui | di ngsO

Eval uat i onlof Ow i tt enOmat eri al sCandOst af f Ccor r espon-
dencelf or [busi ness-fri endl yld anguagel

Alnunber Dof Ut helr ecommendat i onsUi nJt hi slsect i onlJaddr essJonel]
or Onor elJof Ot hoset ransact i ont ypes. O0OCQur COgener al Oanal ysi s
of Ceachlt ypeli sCsunmar i zed[bel ow. [

Over-the-CounterOPerm tting. OOThelgreat est Dopportunitydford
expandi nglover-the-counterdorOfast-trackOperm ttingldisOind
t heOar ealJof Osmal | Ot enant [i npr ovenent s. OOExpr esspr ocessi ngld
of ObuildingOpermtsOforOrel ativelyOsinplelprojectsOisOal
needlInot edbyOJalnunber Oof Ocust oner s, HandOi sCOconsi der eddal
best O practi celd i nld devel opnment O processing. 0 0O G ty[l depart -
nment s/ di vi si onsOhavellnot Odefi neddexpressdprocessi ngldti ne-
i nesUf or OsuchOperm ts. OOTheOpr acti celof Ocal cul ati ngli npact [
feesOforOall Otenant Oi nprovenent Operm tsi ndPublicOWr ks
coul dObellchangedt olexpedi t elper m t t i ngOof Ot enant Ui npr ove-
ment s. 000

Subdi vi si onOAppr oval OPr ocess. OOSubdi vi si onOappr oval Oi nCMor -
ganUHi | | Ui sOJj ust Donelpar t Dof Dall ongUandOconpl exOpr ocessUof O
resi denti al Odevel opnment Oappr oval Ot hat Ost art sOw t hJaOconpe-
titionOf orOal | ot ment sOt hr ought hellCi t y’ sOResi dent i al [Devel -
oprnent OCont r ol OSyst enti]( Measur eP) . OOEvenaf t er DanOal | ot ment O
i sOsecur ed, Oalpr oj ect Onust Obelpr ocessedt hr oughOt helnor mal [
tent ati veOmaplpr ocess, Cappr oval Oof Dalddevel opnent Cagr eenent , [
andlJ desi gnU revi ew by theld Architectural O andl Siteld Revi ewl
Boar dJ( ARB) . OO0Theldevel opnent Oagr eenent Or equi r eddi nCconnec-
tionOw thOal |l Oresidenti al Odevel oprment Oal | ot ment s subj ect sO
resi denti al Odevel operstollri gi diOschedul esOf or Dappl i cati ond

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Pagell660]



U
MAXI MUS[

andOprocessi nghof Otentati veldmaps, Odesi gndrevi ewdappl i ca-
tions, Of i nal Omaps, DandUi nprovenent Opl ans. OOUl ti mat el yOt he
final Osubdi vi si onlOmapdanddi nprovenent O pl ansO nust O belre-

vi ewedO by Engi neeri ngld andd approvedOd byt hed Gty Counci | . OO
ThelentirelprocessUf ronidsubm ttal Oof DaldMeasur edJPOappl i ca-
tiondtoli ssuancellof Obui | di ngbperm t srequi resdasOnuchOas(
t wolyears(J

Most Osubdi vi si onsOnust Oconpet eldf or Oal | ot ment sOalnunber Dof [
ti mesObeforelltheylrecei vedenoughOperm tsOtoObui |l dd0Oout Oall
subdi vi si on. OOThus, Odevel oper sOwhoOhavelOappr ovedOt ent ati vell
maps nust Opr epar eandOsubm t OnewMeasur ePOappl i cat i onsOr e-
peatedly. OO Indaddition,Othel smal | O nunber 0 of O al | ot nent s
gr ant edUat DanyUone(Jt i meOmakesi t Onecessar yOf or Ut heJG t y[Ot o0
processlnor et ent at i veandOf i nal OmapsOf or Dallgi venOdevel op-
ment [t hanOwoul dCot her wi selbelr equi red. [

Duri ngdf i nal OmapOr evi ew, [t heOneedt oOappl ylcondi ti onsCcon-
tai nedd i nO conpl exd andO vol um nousd Measur eld PO devel opnent O
agr eenent sOcanlconpl i cat et heOpr ocessJandlext endOpr ocessi ngld
tinme. O

Becauselof [t heli nt er act i onbet weenlsubdi vi si onOappr oval Oand
rel at eddprocesses, Uit Oi sOdi ffi cul t Ot oleval uat eJt helsubdi vi -
sionprocessldi nJi sol ation. OOl t Ui sOcl ear Ot hat DalOnunber Oof [
best Opracti cesOareJusedli nOt helprocessi ngdof Osubdi vi si ond
maps. OOAsOw t h(Ot heG ty’ sUot her Oappr oval Opr ocesses, [t ent a-
tivell mapsl arel revi ewedld concurrent!l yl byd al | O responsi bl e
uni ts. OOACdet ai | edll i st Oof Oappl i cati onlr equi r ement sUi sCpr o-
vi dedJt oOappl i cant s, DandOappl i cati onOpackagesUar eldr evi ewed[
f or Oconpl et enessOuponOsubm ttal . OOCheckl i st sOandOst andar d[
condi ti onsOar elJuseddi nOchecki ngt heOsubm tt al sOandOpr epar -

i nglst af f Oreports. OO nt er depar t ment al Ocoor di nati onli sCmai n-

t ai neddt hr oughOt helODevel opnment [ORevi ewdComi t t ee, Danddead-

I i nesUar eli nOpl acelf or Or evi ewi ngldepart ment st olr et ur nCcom
ment st o[Pl anni ng. OO0

Qur Oabi |'i tydt o0anal yzelt helt i mel i nessUof Osubdi vi si onlpr oc-
essi ngUi sOli mted, Obecause, Oat Upresent, OPI anni nglddoesUnot U
routinel yOtrackOt helprocessli ndet ai | . DOAOsanpl elJof Odat all
frond tentativel mapld filesO ford 20010 i ndi catesl that O t held
el apseddti nedfronidapplicati ondOt oOapproval Oi sOof t enOnor el
t hanJ60nmont hs. O0OHowever , Owedonot OknowlhowrmuchOof Ot hat O
ti meldt helproj ect OwasUi nOt heOhandsOof Ot heOappl i cant . 0OTheO
tentati vemapOprocessdi dinot Oat t r act OmanyOconment si nOt hed
cust oner Oi nt ervi ews, [al t houghOsever al Oof Ot hoseli nt er vi ewed
obj ect ed[ ot helt i melr equi r edf or [f i nal Omaplr evi ews. [
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Overal |, OthedCity’ sOrequirenent sOf or Dappr oval Oof Or esi den-
tial O devel opnentd makes[ that[ processd unusuallyd time-
consum nglJandOexpensi velf or [ldevel oper s, Dandli nposesanlun-
usual | ydOheavyOwor kl oadOonGi t yOst af f . OOChangesOr ecomrended
laterdinOthisdsectiondcoul dO streamn i neldt hel processd and
el i m nat e(soneldupl i cati on. O]

Desi gnJRevi ewdof OConmer ci al DandUl ndustri al OProj ects. OOAl | O
newJconstructioni nOMrganOH ||, Oexcept Uf or Jsi ngl eOdf am | yO
resi denti al Odevel opnent, Ui sOsubj ect 0t odesi gnlr evi ewlby [t hell
Architectural 0 andld Siteld Reviewd Board, O whichO wasl re-
est abl i shedlOl ast Oyear . OOTheOdG tyOhasOanOAr chi t ect ur al ORe-
vi ew] Handbook[J andJ i sO current | yO prepari ngd updat edd desi gn[l
st andar ds. OOl nOaddi ti on, Dover Ot heOpast Ot wolyear s, Ut heOC tyO
hasJadopt edlt helst r at egyJof Cusi ngCi ty-i ni ti at edJPUDOr ezon-

i ngs[it olcoor di nat e[t helOdesi gnlUof Oconmrer ci al Odevel oprent sCby [
requi ri ngdt hedapproval Oof Odet ai | edCddevel opnent Opl ansOf or O
gr oupsof Ccommrer ci al Cpr operties. 0

SonelJdevel oper scont endt hat Odesi gnlr evi ewldi nOMdrganOHi | 1 O
i snot ObasedOonlcl ear Ost andar ds. OOTheyOr epor t Ot hat Dappl i -
cant sOr ecei vellconfli cti ngddi recti onf ronilst af f DandOt heJARB, O
andOt hat Ost af f Odi rect sOt henidt oOmakeOchangesOt hat Car enot O
consi stent Owi t hOt heOdesi r esUof [t heJARB. [0Theyar e[Jal solcon-
cer nedt hat Or at her [t hanOnakeOalf i nal Odeci si onlit odappr ovelor O
denyUallpr oj ect, Ot heJARBOcont i nuesli t sOdel i ber ati onsObeyondO
allsi ngl elneet i ngOandUOpr event st heOappl i cant Of r onidnovi ngdon(d
t o[t heOnext st epld n[t heljpr ocess. 0

ThelOCGi tyOi sOcurrent | yOprepari ngllnewJdesi gnst andards. OOt O
i s nport ant [0t hat [0t hoseOOst andar dsObelJasdef i ni ti velas[pos-
si bl e. 0 0O Desi gnUJ st andar ds[J shoul dO provi ded appl i cantsOw t h(J
enoughlJi nf or mat i onJt o0desi gnallpr oj ect Ot hat DhasOallr eason-
abl e chancelof OapproveddonOt hedfirstOtry. OOAnOappl i cant O
shoul dOO not OhaveOt ol guessOwhat st andardsCOw | | ObeOappl i edd
when(t hellpr oj ect [ sCr evi ewed. O]

TheOARBUOshoul dOpl ayOalll eadi nglr ol eli nOshapi ngt heCOnew(st an-
dar ds. O0OBut Uoncelt heyUar eli nOpl ace, [t heOdesi gnlr evi ewlpr oc-
esslIshoul dOOf ocusOonOappl yi ngt hellst andar dst oldspeci f i cOpr o-
jects. OOl t i sOi nport ant Of or Obot hOst af f Omenber sOand Ot he JARBO
t olr emenber [0t hat Oonl yOt heG t y[OCounci | DhasOt helr esponsi bi | -
ityOforOestablishinglpoliciesdanddadopti ngldstandardsOf or [
devel opment . OOTheOproper Of uncti ondof Odesi gnOr evi ewdi st o
appl yOsuchOpol i ci esdandlst andar ds—Aot [t olJexer ci selJi ndepend-
ent Odesi gndj udgnent . OOO Ocour se, OevenOw t hOf i rst-rat elde-
si gnlst andar ds, Odesi gnlr evi ewJi sUJi nherent | yOsubj ecti veJandO
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di f f er enceslof Copi ni onCar e0t oCbeOexpect ed. O0OOneOway [t oChel pO
keepl t held processdw t hi n(Jreasonabl el boundsO i sl forOstaff
recommendat i onsOandJARBLIf i ndi ngstolci telspeci fi cladopt edl]
pol i ci esCor Ost andar ds[it o[Jj ust i f ydanyOdesi gnldr equi rermrent Oi m
posedUonCallpr oj ect. [

| nOour Oopi ni on, Ot heOuseOof OC ty-ini ti ateddJPUDOr ezoni ngdi nd
anlef fort Ot olcont r ol Odesi gnlqual i t yOi nOconmer ci al Odevel op-
ment sshoul dbelr econsi der ed. O0OThi sOpr ocesslcanOcr eat ellna-
j or Odel aysUf or Ot helf i r st Odevel oper Ui nOanOar ealdwholhas[Jt o]
prepar el devel opnment O pl ansOforOthelentirelPUD, O andwhosel
proj ect Om ght Onot Oot herw sellr equi r edPUDOzoni ng. OO nOaddi -
tion, OsinceldzoningdisOall egislativeOactiondbyOtheOC ty[
Counci | , Oappr oval Oof Odevel opnment Opl ansOf or DallPUDOar eI not O
necessari |l yd subj ect O t o0 anyl desi gnl st andardsl] al readyd i n[J
pl ace, [t he(pr ocessl acksOpr edi ctabi | i t y[f or [t he[ldevel oper. [

Eval uati onof OW i tt enOMat eri al s. OOl nCgener al , Owef ound Ot hat [
busi nesslcorrespondencelr el at edt o0t heldevel oprent Oappr oval O
process i n0 Morgan Hi Il O isO well-witten. O Correspondencel
origi natinglinl Busi nessld Assi st ancell and Housi ngld Ser vi cesl
cont ai nsOappr opri at eCbusi ness—fri endl yOl anguage, Owhi | e(cor -
respondencell gener at eddbyOPlI anni ngldi s cl ear JandU busi ness-
i ke. OOTheOG ty’ sOOnewweb- si t eldi sOwel | - desi gnedandUal | ows[
accesst olallgr eat Odeal Oof i nf or mat i onCOusef ul Ot oOappl i cant s
f or Odevel opnent Operm t s, OsuchOasOappl i cati onUf or nsHandUi n-
structions, dasOwel | CasCt heVuni ci pal (OCode. [

Al t houghOtheOqualityOof Oinformati onal Omaterial sUwaslO not [
ment i onedd of tend by custoner s i nO surveysO orJ i nterviews, [
handout s provi dedd by Pl anni ng, [0 Bui | di ng, 0 andd Engi neeri ng
coul dO0beli nmprovedOsubstantial | y. OOPI anni ngd br ochur esde-
scri bi ngOvari oust ypesUof Opl anni nglper m t sOandCt heOappr oval [
processesarelreasonabl yOattractive, Obut Ot helbrochurelon
desi gnOr evi ewlhasnot ObeenUupdat edUsi ncelt heOARBOwasUr e-
establ i shed. OTi nel i nesli nOt heObr ochur eldshoul dObelr evi ewed
t odensur elt hat Ot heyOar eJconsi st ent [Owi t h(Or ecent Oexperi ence.
I nf or mati onal Omat eri al sOf or DEngi neer i nglappear Odesi gneddas
muchUf or Ost af f Oasf or Ot helappl i cant . OOAI | Ohandout Omat eri al sO
woul dO0benef it Of romdnorelcust oner-friendl yOedi ti nghandOi m
provedligr aphi cCdesi gn. O

Organi zat i onal OSt ruct ur e. JUAI t houghUi t DwasOnot Odef i nedasHall
speci fi cOf ocusUar eallf or Ot hi sOst udy, Ut hi sUi sOanOappr opri at ed
pl acelt olcomrent Dont helgener al Oor gani zat i onal st ruct ur elJof [
t he0Gi t yOdepar t ment sCanddi vi si onsi nvol vedi nOdevel opnent [
processi nglservi ces. OO nUever ylcase, [t heOdi vi si onsOdi rect | yO
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i nvol vedl i nO devel opnent O revi ewld havel fl at 0 organi zat i onal [
structuresOw t hOnoOnor et hanlt hr eell evel s. OOAI | Oar ellheaded[
by Oallwor ki ngOmanager Owholldi rect | yOsuper vi seslbet weenld50and[]
70st af f DandOparti ci pat esOact i vel yOi n(t heOpr ocessi nglof Cde-
vel opnment Oappl i cati ons. OO nOnost COcases, Ot heddi vi si onOmanag-
er sChavelsi gni fi cant Oaddi ti onal Oresponsi bi litiesOi nlrel at ed
ar eas. OAnOexcept i oni st heOComuni t y[(ODevel opnent CIDi r ect or O
posi ti on, Owhi chOhasUOonl yOt woldi vi si onOmanager sCandOoneJad-
m ni strativelsecretarylreportingddi rect!|yOtolhi m OOThat Ui s
t ypi cal Oof Ot hi sOt ypeOof Oor gani zat i on, Danddi nOMorganOHi |1, O
i nOaddi ti onOt oOhi sCOmanagenent Or esponsi bilities, Ot helDi rec-

t or Oi sOact i vel yOi nvol vedi nOspeci al Oproj ect sdandOhasOsoneld
responsi bi liti esbeyondpl anni ngCandlbui | di ng. OO0

CROSS- DEPARTMENTAL LRECOMVENDATI ONSL

Thelr ecomrendat i onsUpresent eddbel owJar eldJgr oupedby[Jor gan-

i zati onal Ouni t, Oexcept Ot hef i r st Ot wo, Owhi chOaddr essi ssues[]
t hat Ocr ossOdepar t ment al Ol i nes. OOEachOr ecomrendat i onli sCf ol -

| onedObyOalldi scussi onOof Of i ndi ngs, Oanddi nOsoneldcasessub-
si di ary[r econmendat i onslar el ncl uded. [0

1. OLTHEL Cl TYL SHOUL DU PROCEEDU W THLI PLANSLI TOL I MPLEMENTLJ AUTO-
MATEDLPERM TTI NGLUANDUPRQJ ECTUTRACKI NGLI NOAL L DIDEVEL OPVENT U
PROCESSI NGLIDI VI SI ONS, CJANDLIENSURELITHATUNECESSARYUTECHN -
CAL SUPPORTLJANDLITRAI NI NGLARELIPROVI DED. U

1. 1[OncedthedCity’ sOTi demar kO Advant ageldsystenili sOful | yO
oper at i onal Dand[lt heOst af f Ut hor oughl y[It r ai nedi nCusi ngQ
I t, OthedG tyOshoul ddOpl ant oOacqui r edt heTi demar k[e-
Connect Osyst em Owhi chOpr ovi desonl i neJaccessOt olJt hel
publ i cOf or DaOvari et yOof Oser vi ces. OOHowever, Ocaut i ond
I sadvi sedlr egar di nglt hi sOr econmendat i onJf or Ot wollr ea-
sons. OOFi r st, OTi demar kOhas[ObeenOacqui r edbyOallconpet -

I nglconpany, CAccel a. com OandUi t Oi sCnot OknownOwhet her [
Accel alli sOcomm ttedOtodfurt herOproduct Odevel opnent [
andUl ong-t er nidsupport Of or JTi demar kJAdvant age. OOFur -

t her nor e, OevenOt houghOTi demar k[JAdvant agelwas[Jadopt ed]
ast heOst andar dObyOallconsorti unidof OBayJAreallciti esl]
seeki ngdt odencour ageldon-lineldpermtting, OC tyOstaff
menber s havelll earneddf ronilot her Dusersthat Ot helle-

Connect Of eat ur eJof Ot heldsyst enilhasOnot Oper for meddasO
wel | O asd expect edJ upd toldthisOpoint.OdOAl thoughl and
i nt er net - enabl edOsyst entli sOalhi ghl yOdesi r abl elIf eat ur ed
of [t hellsyst em [0t heG t y[woul dlbelwel | - advi sedt oOwai t O

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Pagell700



U
MAXI MUS[

f or Of ur t her Oi nmpr ovenent sCObef or efacqui ri ngdt hat Ocapa-
bi lityfor [k hedTi demar kOsystem [J

1. 2[Anot her Ousef ul Oenhancenent Ot oOallper m tti nglsyst enili sO
theOabilityOtoli nterfacelOw thOd S. OOAsOt hedCi t y[lde-
vel opsli t sUd SOsyst em Ui t Oshoul dOpl anOt oOacqui r et hed
capabi i tyOtoli ntegrat elld SCwi t h(Jt heOperm tti nglsys-
tem OOAsOw t h(Ot hele- Connect OUsyst em Ot heG t yshoul dOJ
consi der Ot het rackOr ecor ddandUl ong-t er nidvi abi | i t yOof O
any[aut omat edCper m t t i ngCandOpr oj ect [t r acki nglsyst em [

Fi ndi ngslOsupporti nglt heselr econmendat i ons: [

UseJof Dalsi ngl edconputeri zedOperm tti ngdanddproj ect
tracki ngd systenilbyOal | O devel opnment [0 servi cesldepart -
ment sUi sOallwi del y- accept edlbest Opract i celdf or Odevel op-
nment Opr ocessi nglor gani zat i ons[

ThelOf unctional i tydof Operm tti ngldsyst ensddependsheav-
ilyOdonOthel specificlfeaturestd andld capabilitiesin-
cl uded, Oandt helX r ai ni ngCpr ovi dedt oluser s

As [t hedTi demar ksyst entdi sOi npl enent eddi nOPlI anni ngOand
Publ i cOWor ks, DasOwel | DasOBui | di ng, Ot heOG t yOwi | | OhaveO
t odprovi deJongoi ngt echni cal Osupport DandOtrai ni ngdt o
user sUof [t heldsyst em [

Not e: ODOAOnunber Oof Or ecommendat i onsUi nt hi sOst udyOr ef er Ot o
t heOTi demar k[JAdvant agel1Syst em [OThoselr ef er encesshoul dnot [
belt akenasOanOendor senent Lof OTi demar kOby OMAXI MUS. OOTi de-
mar ki sCOnent i onedOspeci fical |l yOi nOt hi sOr eport [becausellt hell
Ci tyOhasOal readyOpur chasedt hat Oparti cul ar Osyst entf or Ousel
byt heOBui | di ngUandOPI anni ngODi vi si ons. OOMAXI MUSOr econmends [
t heOuseOof OsuchOsystenmsOforOpermttingdanddfor Ot racki ngd
managenent Ui nf or mat i on, Obut Odoesnot Or econmendalpar ti cul ar O
conpany’ sCproducts. [

Di scussi on. O0OAut omat edOper m t ti ngandOpr oj ect Ot r acki ngldsys-
tems havellgreat Opotential Otolsupportdi nprovenent sti nUt hed
ef fi ci encylOandUef f ecti venessllof [Idevel opnent Lpr ocessi nglser -
vi ces. OOl naddi ti ondt o0t heOaut omat i ngdr out i nedt asks, [t hey[
al | owleasyldat a- shari ngldandt hedaccumnul at i onJof Oval uabl el]
managenent Oi nformati on. OOToOreal i zelt hei r Opotenti al , Ohow
ever, [0t heyOnust Obellt ai | or edt ot heOneedsUof OanUor gani zat i on
andOacconpani edJbyOappr opri at et r ai ni ngandOt echni cal Osup-
port. OOEnhancenent sOsuchlasOon- | i neJaccessOby[ci ti zensOand
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i ntegrati onOw t h(OQA SOhavelobvi ousOpot ent i al Ot odi npr ovelef -
fici encydandlOcust onmer Oser vi celd nOdevel opnent Cpr ocessi ng. O

I nOcol I ecti ngdi nformati onf or Ot hi sOstudy, OwelOhavelbeconel
fam liarOw thOsonmeOof Othedlimtati onsOof Otheli nformati ond
currentl yOavai | abl edi nOt heC ty’ sOTi demar kOsyst em OOl ncon-
si stenci eslli nldat allent r yOand[t heli nabi | i t yOof [Onon-t echni cal [
st af f Ot olcr eat edr epor t sOar eldsi gni fi cant Obarri er st olef f ec-
ti veluselof [0t heOsyst em OOWelr ecogni zellt hat Ut heOBui | di ngUDi -
vi si onUonl yOr ecent | yOi npl enent eddaldnewlver si onJof 0t hellsys-
tem DandOthat Ostaff OisOstill Obecom ngOfam liardw thOtheO
sof tware. OOBut Ot heseddi fficul ti eshi ghlightOthelpotential O
for Oprobl ensOi f Oi nadequat ellt r ai ni ngdandOt echni cal Osupport O
ar e[not Cavai | abl et ollusers. [

2. 0. OTHEL G TYD SHOUL DL WORKL! TOMNARDL] CREATI ONL OFL ALl COVPLETELD
ONE- STOPL] PERM TTI NG CENTERL CAPABLEL OFL HOUSI NG ALL[]
UNI TSI NVOLVEDLI NCDEVEL OPMVENTLREVI EW [

2.10 I nt heOshor t Or un, CENgi neeri nglshoul dassi gnOallr epr e-
sentativellt oG ty[OHal | Oat O east [J15- 20Chour sCper Dweek
t ol provi deld i nformati ond tol appl i cants, 00 coor di nat eld
wi t hOPI anni ngdandOBui | di ng, DandOsi gnOof f DonOsi npl el
proj ect silsuchOasOsnal | [0t enant [ npr ovenent s. [

Fi ndi ngssupporti nglt heselr econmendat i ons: [

Provi di ngaccesst olal | Odevel opnent Oservi cesOuni t sO
i nOonedl ocati ondi sOaldw del y- accept edbest [practi celd
for [ devel opnment [ servi cesldorgani zations. OOl deal ly, [
t heOone- st opUcent er Oshoul dObell ocat edi nOJaObui | di ngd
wi t hOadequat eldspacelt ol0houseldt heOentirelstaffsOof O
al | 0 nvol vedldepar t ment sCor Odi vi si onsCi nCcl oselpr ox-

i mtyltolCeachlot her. O

I nJi ntervi ewsOandOsur veys, [Obot hOenpl oyeesOandlcus-

t omer sOnot edaldneedt oChavellr epresent ati vesif ronilal | O
devel opnent [J processi ngl di vi si onsO avai | abl e at [0 onel
| ocation. O

ThelG t yOi sOconsi deri nglconverti ngdt helexi stingOl i -
braryUbui | di ngt oOadm ni strati velspaceli f Daldnewdl i -
braryli sCconstructed. [

Di scussion.d O Currently, O Pl anni ngd and Bui | di ngd arel co-
| ocat edli nC t yOHal | ODandOFi r e[Pr event i onCmakesOst af f Oavai | -
abl e(at Ot heG t yOHal | Ocount er Ot woOhour sOallweek. OOENgi neer -
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i ngOhasOanOof f i celassi gnedf or Oonelper sonCat OCi t yOHal |, Obut O
does[Inot OuselJt hat Ospacelat Cpr esent . O0OTheOPubl i cOWr ksDe-
part ment Opl ansOt odOnmakedst af f Davai | abl edJat OCi ty[OHal | DonOall
part-ti medbasi sOw t hi n(0t he(next Osever al Onont hs, CasOt r ai ni ngd
of Unewlist af f (al | ows. O

Welldolnot [advocat ellspl i tti ngloper ati onal Ouni ts, OsuchOasJEn-
gi neeri ng, Ui nOor der Ot oldcr eat e[Jallone- st opOperm tti nglcent er O
indlimtedOspace. OOThat Dopti onOcanChavedsi gni fi cant Onega-
tivelleffectslel sewherell nlt heldor gani zati on. [

TheUOexi stingUOl i braryObui | di nglhasObeensuggest edUasOallf u-

t ur eJhonef or 0PI anni ng, 0OBui | di ng, ODandOPubl i cCWor ks f Oaldnew]
i brarydi sOconstruct ed. OOAnot her Opossi bi | ityOi st oldl ocat e
t hedevel opnent Oser vi cesldepart nent sti nt heOexi stingOC tyO
Hal | Obui | di ng, Owhi chli sOconfi gur eddf or Ocount er Oser vi ce, HandO
rel ocatell otherd Gty departnents told all renovat edd | i brary[
bui | di ng—assum ngalnewdl i braryi sOconst ruct ed. OO f Ot heOex-

i stingOlibraryddoesOnot Obeconelavail abl edf or Oreuse, Ositel
constrai nt sat (Ot helC vi cOCent er Oconpl exOm ght Omakedi t Onec-
essaryldtolconstruct Dalddevel opnment Oservi cesUbui | di ngat Jal
differentOl ocation. OOOnedopti onOwoul ddbedthedCity-ownedd
propertyl]adjacent Jtoldthel existingdPubliclWrksObuil di ngO
t hat 0 slcurrent | yOusedlby[t he(lSchool [IDi strict. [

3. 0[BUSI NESSL] ASSI STANCEL ANDL HOUSI NGLI SERVI CESL] SHOUL DU ACT[
THROUGHL THEL] ECONOM CL] DEVEL OPMVENT L COORDI NATI NG GROUPL]
TOL OBTAI NLJ EXPEDI TEDL PROCESSI NGL FORLI ECONOM CALLYDI I M-
PORTANTUPRQIECTS. [

3. 1[Any[comm t nent by [ldevel opnent Opr ocessi ngldi vi si ons[t o]
anlexpedi t edpr ocessi ngUschedul elJshoul dObeldocunent ed
inDmiting. O

Fi ndi ngssupporti ngt hi sl ecommendat i on: [

TheOBusi nessJAssi st anceJandHousi ngldSer vi cesODepart -
ment U( BAHS) Ui sOdesi gnat edUt oUact UasUt helGi ty’ sUdevel -
opnent Donbudsnman, Oadvocat i ngiw t hi nOt heJG t yOor gani za-
ti ondf or Odevel opersof Oeconom cal | yOsi gni fi cant Opro-
j ects.

Over Ut hell ast Oyear, Osonelleconom cal | yOsi gni fi cant Ocom
mer ci al Opr oj ect sOhavelexperi encedlnaj or Opr ocessi nglde-

| ays, Oevent houghOexpedi t eddprocessi ngwasrequest edl]
by OBAHS. [I0J

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Pagel1730



0
MAXI MUSL
Expedi ti ngOhi ghOpri orityOconmer ci al Oproj ect sOi sOl i kel yO
t oddel ayOot her Oappl i cati onsOal r eady i n(Jt hedpr ocessi ng
queue. [

Di scussi on. OOI nOt heli nt er est Jof Oeconom clddevel opnent , Ot he
G tyOhasOat t enpt eddt oldencour agellt i mel yOprocessi ngUof Osi g-
ni fi cant Oconmer ci al Oproj ect sObypl aci nglBAHSO st af f i nOt hel
r ol eof Odevel opment Donbudsman. OO nOspi t edJof OBAHS' i nvol ve-
ment , Osomehi ghOpri ori t yOpr oj ect sOhavelexperi encedUsi gnifi -
cant Odel ays[i n(ddevel opnent [r evi ew. [

Thelfirst Ostepdi ndavoi di ngldel aysdf or Ohi ghOprioritypro-

j ectsti st oldensur et hat Ot heJdevel opnment Opr ocessi nglsyst ent]
asOallwhol elli sOworkingOefficiently, JandOdt hat OstaffingdisO
adequat elJt ohandl e(Jt heOwor kl oad. OOt her Or ecomrendat i onsUi nd
t hi slreport Oaddr esst hoseli ssues. [J[JHowever, CevenlOwhen[t he[d
syst entJoper at esUef fi ci ently, Ospeci al Cci r cunst ances, Osuchas[
t heseasonal OOMeasur edPOappl i cati onOwor kl oad, Ocanldsl ow It held
processi ngd of O appl i cati ons andO processi ngld conflictsO can
ari se. OOThedG t yOmayCchooselt olpr ovi delJaccel er at edpr ocess-

i ngf or Deconomi cal | yl nport ant Cpr oj ect sCat OsuchOti mes. [

However, [0 Measur ed PO appl i cati onsO havell fi xed processi ngll
deadl i nes. O t Omaynot [belpossi bl e, [w t hIf i ni t edst af f [r e-
sour ces, bot h{Jt oneet Ot hoselldeadl i nesUandOexpedi t edJdcom
nmer ci al Opr oj ect sOat Ot heOsanet i me. OOTheOavai | abi |ityOof O
processi nglcapaci t ylishoul d0ObelOcar ef ul | yllconsi der eddwhen[
comm tti nglk olexpedi t edCpr ocessi ng. I

ThelCG t yOshoul dOOmakellcl ear OwholJhas Ot helJaut hori t yOt oddesi g-
nat eJalpr oj ect Of or Oexpedi t eddpr ocessi ng, DandOt hoselr espon-
si bl ef or Opr ocessi ng[t hat Opr oj ect Oshoul dObeli nvol vedOi nOt he
deci si on. OOWeOr ecomrend0t hat , Oexcept Ui nOext raor di narylcir -
cunst ances, request stf or Oexpedi t edd processi ngldbell madeld byl
t helDi r ect or Oof OBAHSOt o0t heOEconomi cODevel opnent [Coor di nat -

i ngG oup( EDCG) , Owhi chli ncl udest heJC t yOMvanager DandUr ep-
resentativeslfroni] ComrunitylDevel opnent, OPI anni ng, OBui | d-

i ng, OENgi neeri ng, ODandOBAHS. OOI f Ot heOEDCGE1det er m nest hat [
expedi t eddprocessi ngli sUj usti fi eddandlf easi bl e, Dallpr ocess-

i nglschedul elshoul dObelOwor kedDout Owi t h(Jt hedi vi si onOnmanag-
er sresponsi bl eddf or Ot aki nglt heOnecessarylacti on. OOl f Of ol -

| ow- uplli sfOnecessary, OBAHSOshoul dOwor kOt hr oughOt heddi vi si on[
manager s. OO nOunusual COcasesOwher e[(DBAHSOf eel st hat Calldeci -
si onlcoul dOnot Cwai t Of or Ot heOnont hl yOEDCGneet i ng, Halr equest [
coul dbeOnmadeldi rect | y[It ot heOappr opri at elddepart nent Odi r ec-
torsl]
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It Oi sOi nmpor t ant Ot odensur et hat OanyOconmm t nent sOnmadedt oOdan
appl i cant Oar eldr easonabl e. OO f Ot hedC t yOcomni t sCt oexpedi t ed
processi nghandOf ai | st olddel i ver, (Ot heJout conmedmaybeldwor sell
t hanOi f Ot heOpr oj ect ODhadOr ecei veddrouti nedprocessing. OOt O
shoul dUal sobeOmadellcl ear Ut ot heOappl i cant Ot hat Ot hedG ty’ sO
comm t ment Ot olexpedi t e[t heOpr oj ect Ui sCcont i ngent Oonllt heOap-
plicant Oful fillingOcertai nCresponsibilities. 00000

ToOcarryOout OitsOresponsibilitiesOi nOconnecti onOw thditsO
econom cldevel opnent Orol e, OBAHSO needst hedabi I itydt ollget [
accur at e, Jup-t o- dat eli nf or mat i onOon0Ot helJst at usUof Opr oj ect sO
under goi nglldevel opnent Or evi ew. OOBAHSOst af f Oshoul dl0beOpr o-
vi dedOwi t h(Jt r ai ni ngdneededdt olJaccessproj ect Odat alli nt hel
Ti demar ksyst em Ooncelt hat Osyst entli sOi npl enent eddi nOPl an-
ni ng. [

PLANNI NG_DI VI SI ONCRECOMVENDATI ONSO

Thelf ol | ow nglr econmendat i onsf ocusOpri mari | yOon[i ssuesOr e-
| at edk ot heOPl anni ngUDi vi si on. [

4. OLTHEOC TYDSHOULDUFI LLOTHELDVACANTLISENI ORUPLANNERLIPOSI T1 ONLI
ASLISOONLIASLPRACT I CABL ECJANDLICONT T NUELJFUNDI NGLIFOROALHAL F-
T1 MELCONTRACT LPLANNERLITHROUGHLITHELEENDLIOFLFY[12002- 03. UJ

Fi ndi ngsOsupportinglt hi s ecomrendat i on: [

TheOt i melr equi r edJf or Odevel opnent Or evi ewdi sOalsi gni fi -
cant [lconcer n(t ohost Cappl i cant s

O nadequat el st af fi ngdwasi dentifieddasOal concernd by
t wo- t hi r dsUof Uenpl oyeesli n(it heUOenpl oyeellsur vey, DandOwas[]
nment i onedObyOalnunber Oof Ocust oner sUi ndi nt er vi ewsandall
surveyl]

Wor kl oadUOanal ysi sObyOMAXI MUSOshowsOallst af fi ngOdeficit
of 0JO. 750FTELI nOcur r ent Opl anni ng, OevenOw t hOallhal f-ti nme
contract Opl anner DonOboard. OO TheOrecent Ol ossOof Ot hat [
contract Opl anner, OhaslJi ncreaseddthedeficitOtol 1. 250
FTE. O

NewlMeasur edJPOappl i cati onsOw | | Obegi nOi npact i ngOPI an-
ni ngDi vi si onOwor kl oadsCh n(Novenber, [(2002. [

TheOC tyOw | | Obegi nOaccepti ngdMeasureldPOappl i cati ons
onl yl nlal t er nat ellyear s(af t er [t he[2002- 03conpetition. [
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O her OchangesOreconmendeddi nOt hi sOstudyOcoul dOreducel
wor kl oads[ n(dt he[Pl anni ngDi vi si on[wi t hi nCallyear . [

Di scussi on. OOTheldt i melr equi r edt oOr evi ewlddevel opnent Cappl i -
cat i onsli sOalmaj or Oconcer nCof Onost Oappl i cant sOf or Odevel op-
ment O permts. 00O Adequatel staffingldisOalpre-requisiteltol
nmeet i ngt heexpectati onsUof Oapplicants. OOl nOt hedcust oner O
survey, [039%]Jof Or espondent slIdi sagr eeddwi t hOallst at enent [sug-
gestingOthat Ot hedti melJrequi reddtodr ecei velperm tsCor Jap-
proval slseenedlr easonabl e. OOl nOcust oner Ui nt er vi ews, Oallhi gh
per cent agelJof Oexperi encedldcust oner sobj ect edJt o0t hell engt h(I
of Otinmedrequireddtol] processl] devel opment O applicationstdinO
Mor ganOHi | | . OOMor eover, Ot henost OcomonOconcer nCof Oenpl oy-
eessur veyedOandUi nt er vi ewedUf or Ot hi sOst udyOwas i nadequat elJ
st af fi nglandexcessi velwor kl oads. [

St af fi ngli ssuesOar eldnot [t heOdonl yOpossi bl eldsour celof Odel ays[
i nOdevel opment O processi ng. JORel at edlJi ssuesar elJaddr essed[
el sewher eldi n[it hi sOsect i on. OOHowever, Oi t O sOour Dopi ni ont hat O
anldi ncr easelli n(devel opnent Opr ocessi ngOst af f i n(t heOPI anni ngd
Di vi si onldi slneededt olmai nt ai nOalsat i sfact oryll evel Oof Oser -
vi celi n(Ot heOshor t Or un, Ogi venOcur r ent Owor kl oads. O0( SeeCwor k-

| oadCanal ysi s[bel ow. ) U

ThelCG t y[haslhadUOalOvacancy Ui nOalOSeni or OPl anner Oposi ti onf or [
nor e[t hanOallyear . OOThat Oposi ti onli sassi gnedt ol onglr ange
pl anni nglandspeci al Opr oj ect s. OOAsOalr esul t Oof [t hellvacancy, [
f undi ngdf or Ot hat Oposi ti onOhasObeenOuseddf or Ot wolpart-ti meld
contract Opl anner s—enellf or Ospeci al Opr oj ect sHandOaOhal f-ti med
pl anner Of or Odevel opnent Orevi ew. OOl nOaddi ti on, Odevel opnent [
revi ewlist af f i nOPl anni ngChavelbeenOassi gnedlvar i ousOspeci al [
proj ect st olpi ckOupt he3sl ack. [0

Thi sOr ecommendat i onassunest hat (Ot hevacant 0Seni or OPl anner [
positionCwi | | ObelIfi | | eddsoon, Oandt hat Ot heOspeci al Opr oj ect s
wor kl oadJassi gnedJt olJdevel opnent Or evi ewst af f Owi | | Obedr e-
ducedlby[10. 60FTEHasUalr esul t . O0OAsJallr esul t Oof Ot hat Owor kI oadl
shi ft, Dandt helcont i nuedf undi ngOof Ot heOhal f-ti melicontract O
pl anner JpositiondforJdevel opnent Oreview, Onet OstaffingdinO
devel opnent Orevi ewdwoul dJi ncreasellbyd0. 6JFTEdover Or ecent [
| evel s—+educi ngld t hed staffingll deficitldestinmatedd bel owd by
hal f. 00Ol fOtheOcontract Oposi tiondi nOOdevel opment Orevi ewdli s
el i m nat ed, Ot hat Ol ossOwoul dOJof f set Onost Dof Ot hedst af f i n-
creaselgai nedf ronifil I i nglt hedSeni or (Pl anner Oposi ti on. [

OPr ovi di nglt heOaddi ti onal Ost af f ObyOneansOof Oallcont r act Opo-
sitiondi sOrecomendedd becausedwor kl oadsO coul dd0beOr educedd
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over Ot helnext 0120t o0180nmont hsObyOchangesOi nOt heOMeasur e0PO
appl i cationldschedul eldandt hroughO i npl enment at i onl] of [J ot her [
measur esr econmendedl n[t hi sCr eport. O

Thelt abl el bel owdshowsOapproxi mateldstaff Oti neldal | ocati ons[]
f or Ot helexi st i ngUpl anni nglst af f ObasedOonUt heOposi ti onUques-
ti onnaireslconpl et edlbyenpl oyeesf or [t hi sOst udy. OO t Oshows [
t hat (2. 670FTEOar elcur rent | yOavai | abl edi nOPI anni ngdt odpr oc-
essUdevel opnent Oapplications. OORecent Oadj ust nent s byt hel
Pl anni ngOManager Owoul dOr esul t Ui nOalsl i ght Oi ncr easeli nOt hat O
figuredtold2. 770FTE. OUThoselest i mat esli ncl udelt heOhal f-ti med
cont ract Opl anner OwhoOwas Uassi gnedt oldevel opnent Cr evi ewun-
til Cher [r ecent Odepart ure. 00

City of Morgan Hill
Planning Division - Staff Time Allocations based on Position Questionnaires and Interviews

Current Planning Planning | Senior Associate | Assistant | Contract | Planning Row
Staff Activity Manager | Planner Planner Planner Planner | Technician| Totals

Counter/Public Assistance 0.10 0.20 0.20 0.40 0.90
Special Projects/Other 0.46 0.15 0.20 0.30 0.20 1.31
GISM apping 0.10 0.30 0.40
Planning Commisison 0.22 0.22
Project Review/Staff Reports 0.32 0.75 0.60 0.40 0.50 0.10 2.67
Total 1.00 1.00 1.00 1.00 0.50 1.00 5.50

Tol esti mat eld t hel act ual [0 needl f or O devel opnent O processi ngl]
st af f Oi nOPI anni ng, ObasedOonOappl i cati onOvol une, Ot helpr oj ect [
t eanidmul ti pl i edUesti mat esUof Ut hellst af f Tt i melr equi r enent Cf or O
eachOapplicationdObydthel nunber O of Operm tslprocesseddper
year DandOsumedt helr esul ti ngOst af f Ohour s. OOSt af f Ot i neles-

t i mat eslIf or Deachlt ypelof Cappl i cati onOwer eldbasedonlldat allde-
vel opedi nOpr evi ousOMAXI MUS[st udi es, CandOar e(bel i eved[t oObel
conservative. O The nunber O of O appl i cati onsU per O year, O by
t ype, Owast akenf r ontdt her ecent Ouser Of eeldst udy Oby OMAXI MUS. [T
TheO wor kl oadd anal ysi sOresul teddi ndOanOesti mat edd needdf or O
6, 3780st af f Uhour sOper Oyear [f or appl i cati onCpr ocessi ng. OOAs-
sum ngldeachOFTEOprovi desd1, 6640 producti veldhour sOper Oyear [
(assum ng20%Jof Ot ot al [t i meli sOabsor bedObylhol i days, Ovaca-
tion, Osi ckOl eave, (Ot rai ni ng, Uetc. ), Ot hoselst af f Ohour sCt r ans-

| ateldtoldald needd for 3. 80 FTE, O conpareddwi thOt held current [
avai | abi |'i t yOof Cabout (2. 70OFTE. [

Wi | ellt hi st ypelof Oanal ysi sUi sfadm tt edl yOi nexact, Ut helsi ze[l
of [t hellgaplbet weenllest i mat edst af f OneedsJandCcur r ent Ost af f -

i ng, Orei nf or cedlby 0t heOopi ni onsCof Ocust oner sOandOenpl oyees, O
strongl yOsuggest sallneedt olJi ncreaselt heOavai l abi |l i tyOof O
devel opnment Cpr ocessi nglist af f. 00
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Anopt i ondconsi der eddi nOt hi sOst af fi ngdanal ysi sOwast olr e-

cl assi f yOt heOvacant OSeni or [Pl anner Oposi ti on0Ot o0t heJassoci -

at e/ assi stant Ol evel DandOfi 1 Oi t Ow t hOaOful | -ti medpl anner . 0O
That Oopt i onOwoul dJi ncr easellt heOavai | abl edst af f Oi nCcurrent O
pl anni ngObydO0. 5O0FTE, Obecauseli t Owoul dOdi spl acelJt heOhal f -

ti melcont ract Opl anner Oassi gnedUt o0t heOPl anni ngODi vi si onOun-
til Orecently. O0OTheOvacant OSeni or OPl anner Oposi ti onOhasOr e-
mai nedOunf i | | edOf or Onor edt hanOalOyear OevenOt houghOt hedG t y[O
haslrecruitedw celltolfill [t he(position. I

However, [0t heOvacant Oposi ti onli sOsl at edf or DadvanceUpl anni ngd
dut i esUandOspeci al Oproj ect s, DandUaf t er Or evi ew nglt heOnunber O
of Opr oj ect sOpr ogr anmedi n(t hat Oar ea, [t heOpr oj ect [t eanicon-
cl udedOt hat Ot heOPl anni ngUDi vi si onlneedsUt oOf i | | Ot hat Oposi -
ti onlt olladequat el y[Jaddr ess onglir angeljpl anni ngli ssues. [

Thi sOr econmendedOact i onOwoul dOst i | | O eavedt hedPIl anni ngODi -

vi si onl about 00. 50 FTEO bel owlt heOesti mat ed st af fi ngld need. [0
G venOt heOpot ent i al Of or Osonelr educt i ondi nOwor kl oad, Oi t Oi sO
prudent Ot odaddressJt hi sJi ssueldlconservativel y, Jandt ollr e-
eval uat eJt hellsi t uati onUaf t er Dalyear . OOAt Ot hat Ot i e, Ui npl e-
nment at i onOof Ot heOTi demar kOsyst enti nOPlI anni ngOshoul dCpr ovi ded
bett er O nf or mat i onOonOwor kI oadsCandOpr ocessi nglper f or mance. [

5. 0. LTHEL PLANNI NGLI DI VI SI ONL SHOUL DL UPGRADEL | TSLI PERFORMANCEL]
STANDARDSUANDLI MPROVELIPERFORMANCELIVEASURENMENT FORLIDEVEL -
OPMENT[PROCESSI NGLISERVI CES. U

5. 10rhed Pl anni ng Di vi si onJ shoul dO0 r out eld new] devel oprent [
permt[ applicationsd tol all O review ngl departnmentsl]
wi t hi n[Ot wowor ki ngldaysUof Osubm ttal . [

5. 2[MhedPI anni ngODi vi si onOshoul ddest abl i shOti mel i nesOf or O
initialOreviewsO andO re-submttal OreviewsO foreach
t ypeOof Odevel opnment Oappl i cati on. OOFor Onost Ot ypesOof O
appl i cati ons, Oweldr ecommendt hat [t heli ni ti al Or evi ewtof [
allconpl et elappl i cati onbellconcl udedOwi t hi nf our Cweeks
andOr e-submi ttal Orevi ewsOw t hi nOt woOweeks. O0OFor Osi m
pl eOapplications, Ot hedrevi ewlJti mredshoul dOObelpr opor -
tionatel yOshorter. OOThelr evi ewer’ sCcomrent sshoul dlbel]
provi deddinOwitingdtodthedapplicantOw thindthosel
timeldfranmes. (0

5. 3[Revi ewdt i medbyOPI anni ngOf or Obui | di ngOper mi t Oappl i ca-
tionsU shoul dU bel consi stent O w t h{d Bui | di ng Di vi si onUJ
recomendati onll. 1. [
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5. 40henlt hedTi demar kOsyst entli sCoper at i onal Oi nOJPI anni ng, O
I t Oshoul dO0belusedt olal ert Ot heOst af f Ot opr ocessi ngld
deadl i nesOandt osyst emati cal | yOOt rackt heODi vi si on’ s[I
per formanceldi nOneet i nglr evi ewJti medt arget sOf or i ni -
tial Osubmttal sOandOre-subm ttal sdf orJal | Oproj ects.
That Oi nf or mat i onOshoul dd0beli ncor por at eddi nt oOnont hl y[O
andCannual Oreports. [J

5. 5[MhePI anni ngdDi vi si onOshoul dOal sollt r ackt heOnunber Cof [
re-submttal sOrequireddfordeachOproject. 001fOnoreld
t hanOonelr e- subm t t al i sOrequi r ed, Ot hedPI anni ngCMan-
ager [ shoul dJ revi ewd t held casell t o] det er m nell whet her I
st af f Ccoment sCwer e(st at edlcl ear | y£andconsi stently. [J

5. 60hePI anni ngDi vi si onOshoul dlcl ari f ylcust oner Oser vi celd
pol i ci esCdwi t h(Orespect Ot o expect edr evi ew ]t i nes, Or e-
spondi nglt oOphoneOcal | s, DandOpr ovi di ngOpr oj ect Ust at us
i nformati ondt oOappl i cant s. OOAppl i cant sOshoul ddObelno-
tifiedOof Ot hoseOpol i ci esfandOadvi sedas [t oCwhat Cst eps[]
t heyOcan(tt akeli f Ot heyObel i evellt helCcaselpl anner Ui sOnot [
conpl yi nglwi t h(t hoselJpol i ci es. O

5.70 f0OnmeetingsOaredhel dOwi t hOapplicantsOtolddi scussOall
proj ect, Oanylsi gni fi cant Oconcl usi onsOshoul d0belddocu-
ment edd nOwr i ti ngOanddi stri butedtolal | Oparties. O

Fi ndi ngssupporti nglt heselr econmendat i ons: [

Currently, OnewdapplicationsOrecei vedObyOPlI anni ngar el
di stributedd at 0 weekl yO Devel opnment [0 Revi ew ] Commi tt eell
nmeet i ngs. OOThat Opr ocedur edcanlal | owdJupOt oUei ght Owor k-

i nghdaysUOtoUel apselbeforeldaldnewdapplicationdisOre-
cei vedlbylal | [r evi ewi ngldepart nment s. [

At Opresent, Ot hedPlI anni ngDi vi si onCJdoesUnot DhaveOade-
guat edmanagenent i nformati ondon0i t sOperformanceldw t hO
respect [t olproj ect Orevi ewlti mel i nes. [

Ther elli sOalneedt oldconmuni cat elPl anni ngDi vi si onlcus-

t omer Oser vi celpol i ci esUnor ellcl ear | yOt odappl i cant sdand
t oi nf or midt hentlof [t hei r Dopt i onsOi f Ot hoselpol i ci esOar e
not [bei ng[f ol | owed. [

Cccasi onal Of ai | urebyOPI anni ngOst af f Ot o0ddocunent Oor al O
di scussi onsUi nOwri ti ngdhasUOr esul t eddJi nOm sunder st and-
i ngslbet weenOanOappl i cant Dandt helst af f O( TheOPI anni ngd
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Manager OhasOsubsequent | yOdi rect edt hat Oal | OsuchOdi s-
cussi onsbeldocunent edd nOwri ti ng) OO000

Di scussi on. O0OAdequat elst af fi ngli sOalpr er equi si t eldf or Dalsuc-
cessful O devel opnent [0 processi ngld operation, [0 but ef fectivel
pr ocessUmanagenent Ui sOal solessent i al . OOAI t houghUOour Or evi ew(]
i ndi cat esl] t hat 00 nost [0 devel opnent O perm t O appl i cati ons ar el
processedw t hi n(reasonabl e0ti mef ranes, Dalmaj ori t yUJof Ot he[
cust onmer sti nt er vi ewedUf or Ot hi sOst udyUf el t Ot hat Odevel opnment O
processi ngli nCvbr ganOHi | | Ui sOnmuchOt ooOsl ow. OCToOsonedext ent [
t hat Oper cept i onOmay st enif r onilt heOf act [t hat OMor ganOHi | | Or e-
qui resUappr oval st hat Oar eJnot Or equi r eddi nOsonedot her Oci t -

i es. OOHowever, Oevenlcust orer sOwholOhavell ongst andi nglr el a-
tionshi psOw t hOt hedPlI anni nglst af f, DJandUalOgener al | yOf avor -
abl eopi ni onOof Ot hedDi vi si on, Or eport (Ot hat Ot heyOnust Ocheck
i n(constant | y[Ot ollkeep[t hei r Opr oj ect sCnovi ng. OOThoselcust om
ersdi ddnot Ohavelt r oubl eJgai ni ngldaccessUt opl anner s, Obut O
ot her s wholl don’ t 00 havel anl est abl i shedO rel ati onshi pO wi t h(
Pl anni ngld staff O reportedd di fficultyd inO obtainingd project(
stat usUi nformati onOor OevenOhavi nglphonelcal | sOr et ur nedby[
caselpl anners. O

ToOkeepOprocessi ngdti mnelJunder Ocontrol , Ot hedPl anni ngODi vi -
si onneeds[t ollest abl i shlor Ucl ari f yOper f or mancelJst andar dsUi n[J
allvari et yOof [ar easJandt hendt r ackOper f or mancelagai nst (Ot hosel
standar ds. O0OSpeci ficsOarell i stedUabove. OOEXxi sti nglsyst ensl
doOnot Opr ovi dellenoughldat allt olJal | owJallsyst emat i cCleval uati onl]
of [0 past O per formancell i n anyl of OOt held devel opnent [] servi ces[]
uni ts. OOMont hl yOandOannual Or eport sdshoul dd0Obelpr epar edt o]
showJt held per cent agellof Oappl i cati onsdprocesseddw t hi nOt hel
speci fiedlti medf rames. O0OThat Ui nf or mat i onOcanUbeUusedUby [t he
Pl anni ngd Manager [0t old eval uat el pr ocedur estOandldst af fi nglr e-
qui renents. [

Thellt ent at i ve[JagendalOnowused by [Pl anni ngit o[t r ackOpr oj ect s
under Or evi ewdshoul dOObelr epl acedwi t hJalOsyst enilt hat Oi sCeas-

i er Ot oOupdat eJandlicr eat esJallnor elddet ai | ed0JandOper manent [r e-

cor dUof Ual | Odeadl i nesCandUact i onsCr el at edJt odeachUpr oj ect . OO
| npl enent ati ond of Ot held Ti demar k0 syst enili nd Pl anni ngld coul dOJ
ser vellt hat Opur poselandOal soCnakelpr oj ect [st at usUi nf or mat i on[]
nor e[Jwi del yOavai | abl e. OOToObellef f ecti ve, Ohowever, Ot helJsys-

t emidnust Obelcapabl elof Or ecor di ngli nCdet ai | Oal | Osi gni fi cant O
actionslrel at edJt oOallpr oj ect . O0OWhat ever [Osyst enili sOusedIf or O
t hi sOpur pose, Hallchr onol ogi cal Or ecor dlJof Ual | Dacti onsOr el at ed
t o0t heOpr ocessi ngof OeachOpr oj ect Oshoul dOObelr ecor deddi nOall
readi | yOavai | abl edf or niJt hat Jal | owsOanal ysi sOof Oprocessi ngd
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ti medper f or mancelbyal | Odepart nent s nvol vedi nOpr oj ect Or e-
vi ew. [

Anot her Ocommonlconcer nCanonglcust oner s st hat OC t yOr egul a-
tionsOaredinterpretedddifferentlydbyOdifferentOplanners, [
andJt hat Onewr equi r enment sOar eJaddedUeachUt i medalpr oj ect Ui sO
resubm tted. O0OOneOway [t oleval uat elper f or mancelli n(Jt hat Car eall
i sOtodtrackOhowdof tenOmul ti pl edre-subm ttal sOar elrequiredd
f or Dalpr oj ect . O0OHowever, Uj udgnment Ui sCneededUi nt hi sOr egar dOJ
becauselappl i cant slsonet i nesdoldnot Osubm t Oconpl et eli nf or -
mat i onJor Oresponddsati sfactorilydtoldcoment stprovi deddi n[
earlierlreviews. O

6

. OCARCHI TECTURAL ANDLUISI TELREVI EWISHOUL DUBELBASEDLONLIDEFI NI -

T1 VELUSTANDARDS. [

. 1TheOnewar chi t ect ur al OandOsi t elddesi gnlst andar dsOnowJun-

der Odevel oprment Oshoul dCbeOradelasdef i ni ti velCasOpossi bl e
todmnimzeOthedneedOforOinterpretati ondandl provi deld
clearOdirectiondtoOapplicants, OtheldPl anni ngOst af f Dand
t heJARB. O

. 2[MMheJARBOand Ot hedPI anni ngOst af f Oshoul ddal ways(ci t e(dspe-

ci fi clst andar dsUasallbasi sOf or Ui nposi ngldesi gnlr equi r e-
ments. U

.30 f Pl anni ngOst af f Oconcl udesOt hat Oalpr oj ect Odesi gnOsub-

m ttal OdoesOnot Oneet G t yUst andar ds, ODandOt heOappl i cant O
chooseslnot Ot olrevi sellit, Ot helproj ect Oshoul dd0Obellpre-
sent eddt o0t heJARBOat Ot heldnext Oavai | abl eCneeti ngdOw t h[
staf f DconcernsOandOr ecomendat i onsnot eddi nOt heOst af f O
report.

. 4[0TheC t y[Ishoul dr econsi der [0t heOpr act i celof Ousi ngOPUDCr e-

zoni ngsOt oOcont r ol Odesi gnUst andar dsUf or COcommer ci al Cde-
vel opnent . O

Fi ndi ngslsupporti nglt heselr econmendat i ons: [

Approval Uof Oar chi t ect ur al DandUsi t eddesi gnUf or Opr oj ect sU
i sdallquasi-judicial OactionObyOtheldArchitectural OandO
Si t eJRevi ewl1Boar d[J( ARB) . J[JAdopt i onof [ldesi gnlst andar ds [
i st helr esponsi bi | i tyOof [t hellG t yOOCounci | . OOTheOpr oper O
functi onUof Ot heJARBLIi st olJi nt er pr et Dadopt edlst andar dsl
andOappl y[t henidt oCalspeci fi cOproj ect. [0
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Bot hOcust orrer Oi nt er vi ewsOanddi scussi onsOwi t hOPI anni ngd
st af f i ndi cat eJt hat OPI anni nglst af f JandJt he(JARBOhave, [
at 0t i nmes, [0gonellbeyondadopt edst andar dsdi npr oposi ngld
changest ofar chi t ect ur al OandOsi t elJdesi gnsOsubm tt edOby [
appl i cant s. OOAOIl ackOof Ocl ari t ydi nOt hi sOar ealOmay Obeal
significantOreasondforOnultipledre-submttals, I ongd
del ays, OandOm scommuni cat i onUi nt heOpr ocessi nglof Osone
appl i cations. OOTheOPlI anni ngldManager OhasUOcl ari fi eddr e-
vi ewdproceduresti ndl i nedw t hOOrecommendat i onsd5. 20and
5. 3t oaddr ess(t hi s ssue. [

Usi nglCity-initiateddPUDOr ezoni ngst olJcont r ol Ot heldde-
si gnOof Ocomer ci al Odevel opnent Dover | apsOandOconfl i ctsO
wi t hOt heldesi gnlJrevi ewl] process. OO That Opracticeldre-
qui resldsonelldevel oper st oldexpenddnoneydonpl ansOf or O
propertiesli nOwhi chOt heyOhavelnoli nt er est, DandOcr eat es]
signi fi cant Odel aysOandOuncert ai nt ydi nJt heOappr oval Oof [
proj ect st hat Cwoul dCnot Cot her wi selneedPUDzoni ng. O

Di scussion. O O Becausel desi gnld revi ew] i nvol vesl subj ecti vel
j udgenent s, [l egi ti mat elddi f f erencesof Hopi ni onCcanOari seldi nOd
t heli nt er pret ati ondof Ost andar ds. OOTheOupdat edddesi gnlst an-
dardsOal readyJunder Odevel opnent ObyOt hed Pl anni ngl Di vi si on
shoul dOpr ovi deUalcl ear er Obasi sUf or Odesi gnlr evi ew. [lJHowever , [
appropri at elpr ocedur esnust [Jal soObelli nOpl acellt odensur e[t hat O
t hel requi renment sO i nposedd by thel Gtyd arel justifiedd by
adopt edOpol i ci esandOst andar ds. OOHavi ngdt helst af f Dandt hell
ARBU ci t el speci fi c st andardsl asU all basi sO f or J recommended
changes or 0 conditions providesO all procedural [0 saf eguardOd
agai nst Cunr easonabl elddi screti onld n0t hoselact i ons.

AnyUOappl i cant Osubmi t ti nglaUOpr oj ect Uf or Odesi gnlr evi ewdi sUen-
titleddt olknowi nCadvancelwhat st andar dsCwi | | ObeOappl i eddt o]
t hat O proj ect Odesi gn, Osodt heredi sCaldreasonabl elJchancelof [
havi ngOi t DapprovedOexpedi tiously. OONei t her Ot heOstaff Onor O
t heJARBOshoul dl0exer ci selli ndependent [Odesi gnlj udgnent Cor Oi m
posellper sonal Odesi gnOpreferencesi nt hedcour seldof Odesi gnd
revi ew.

Cty-initiateddPUDOrezoni nglactions, i nJdcaseslOwherelt heyll
ser velnoUpur poselot her [t han(lt ollcr eat ealr equi r enrent [f or Oco-
or di nat ed pl anni ngldof Oadj acent Ocommer ci al Oparcel s, i nposel
si gni fi cant Odel aysOandOf i nanci al Obur densOf or Ot helf i r st Ode-
vel oper Ui nOsuchOanar ea. O0Becauselr ezoni ngli sCalll egi sl ati vel
action, Ot hi sOpracti celpl acest heldf i r st Odevel oper Ui nt helpo-
si ti onOof Opr oposi nglidevel oprrent Opl ansUi nOt heOabsenceOof any [
desi gnlst andar ds. OO0
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7. 00 NCOPREPARI NGLADNEWI NI TIATI VECPETI T1 ONOTOLUUPDAT ELIVEASUREL
P, OTHELCQl TYL SHOUL DL CONSI DERL CHANGESL THAT [ WOUL DU REDUCEL
PROCESSI NGLITI MELAANDLISTAFFLMORKL OADS. [

Fi ndi ngsOsupporti nglt hi s ecomrendat i on: [

Revi ewl] of O devel oprent O pl ansOandOar chi t ect ural Ode-
si gnsUasOpar t Dof Ot helOMeasur edPOpr ocesslover | apsOand[
sonmetimes] conflicts withd requirenmentsd inmposedd
t hr oughlUsubsequent [t ent at i veOsubdi vi si onOmapandar -
chitectural CandlIsi t elr evi ewljprocesses. 11

Annual OchangesUi nOOMeasur e[JPOscor i nglcri teri almakeli t O
necessar ydf or Dappl i cant sOt oldsubm t Onewdappl i cati ons
year Oaf t er Oyear, Cevenl t [0t hey[Ower esuccessf ul Oprevi -
ousl y. OUEl i m nati ngldf requent Ochangesli nUscori nglcri -
teri aldwoul dOOr educellst af f Owor kl oadsOandOappl i cati onld
cost st oldevel opers. [

Al | ow ngll devel opersdtolprocesstentativel subdivi -
si onsOmapsCbef or er ecei vi ngal | ocat i onsf or Or esi den-
tial Obui | di ngOper m t sOwoul dOsi npl i f yOpr ocessi nglandO
reducelwor kl oads. [0

Expi rati onlof Cr esi denti al Cal | ot ment sCwi t hi nConelIfi s-
cal Oyear U i m t st heabi | i t yUof Udevel oper sCt olr espond
t odmar ket Ocondi ti onsOandOl eadsOt olr equest sUf or Hex-

t ensi onsUi nlsonellcases. [J

Ti ght Ocont r ol DandOmandat or yOnoni t or i ngUof Opr ocessi ngUd
schedul esOforOresi denti al Odevel opnent, Dasnmandat ed[]
under OMeasur edJP, DaddsUsi gni fi cant | yOt ot heOwor kl oadld
of 0Pl anni ngUst af f . OO0

Di scussi on. 00l t Ui sObeyondt hescopelof Ot hi sOst udyOJt odana-
lyzeOtheO Gty sOdevel opnent OpoliciesOinOgeneral , JandOdwed
recogni zellt hat 0t helbenef i t sOof Ot helcur r ent OMeasur eJPOpr oc-
essUout wei ghDanydi sadvant ages. OOHowever , Obecauselt helJex-

I stingOsyst enilhasOalsubst anti al Cef f ect DonOper m t Opr ocessi ngQd
ti meJandOst af f Owor kl oads, Owellr econmendat i onsJt hat Oany[f u-

t ur efJanmendnent st o0t hel[OResi dent i al ODevel opnent [Cont r ol [ISys-

t eniJaddr essJt heCoper ati onal Oef f ect sof Onmandat edJpr ocedur es(]
i nCanOef fort Ot oOm ni m zeOanyOunnecessar yUst af f Owor kl oadOor [
pr ocessi ngldel ays. 1

TheOMeasur eJPOpr ocesslover | apsbot h(It heJt ent at i velsubdi vi -
si onOmapOandOdesi gnOr evi ewlpr ocessesi nCpl aceli nOt heOCi ty. OO
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That Oover | apdi nvol vesOdupl i cati onOof Oef fort ObyOC tyOst af f O
andOcanlresul t Oi nOpr ocessi nglidel aysOf or Dappl i cant s. OOOPr o-

| ect s(Jt hat OhavelJdbeenOr ecei vedOMeasur elJPOal | ot nent sOon(t hell
basi sOof Oar chi t ect ur al OandOsi t e(ldevel oprent Opl ansOmay Ohavel
t hoselpl ansCchangedl n[t helcour sellof subsequent [r evi ew. [

Thef act [0t hat OMeasur edPOscor i nglcri t eri allhavelbeenOchangi ng[d
annual | yOmakesUi t Onecessar y[f or Odevel oper st olr eappl yUeveryO
year, DandOi nOsonelcasesUr equi resfdchangesdt oJongoi ngpr o-

j ect sOOwi t hpr evi ousl yOapprovedOal | ot nent s. OOI f Ot helscori ngd
criteriallwerelstabilized, Odevel operslcoul didbeOal | oweddt ol
re-appl yOO usi ngld all subm ttal 0t hat 0 wasl previ ousl ylI scor ed. [
That Opracti cewoul di0nmakelli t Dunnecessar yf or OC tyOst af f Ot ol
re-eval uateJt hesubm ttal, Oreduci ngOt helprocessi ngldburden
asOwel | Oast helddevel oper’ s(cost . [

8. OLTHEOPLANNI NGLIDI VI SI ONCJSHOUL DL CHANGEL SOVEL CURRENT L1PRAC-
T1 CESLITHATUADDLT OUSTAFFIMORKL QADSLUNNECESSARI LY. U

8. 1Thed Pl anni ngO Di vi si ondshoul d0negot i at eldannual Obl anket O
contractsld wi thd oneld or O nor e envi ronnent al O consul ti ngd
firnmsdtoOel i m nat edt heOsubst anti al Owor kl oaddassoci at edd
wi t h(Ocont racti ngf or DeachlCpr oj ect Osepar at el y. 00

8. 2[MhelPI anni ngDi vi si onUshoul dl0phaselout Ot helpr acti celJof O
mai ntainingdmultipledfilesdfordadsingleldprojectdandd
changelt ollallsi ngl e(jproj ect [fi | ellsystem [

Fi ndi ngslsupporti nglt heselr econmendat i ons: [

At Opr esent, Ot hedPI anni ngODi vi si oncont r act sf or Oen-
vi ronnent al Dassessnent sdonOalpr oj ect - byOpr oj ect Oba-
si s. OOPr ocessi nglit hoselcont r act sCcr eat eslisi gni fi cant O
unnecessar ywor kl oadf or Ot hedPIl anni ngDi vi si on. 0( TheO
Pl anni ngOManager Ui sOwor ki ngOt owar dt heOuseUOof Cbl an-
ket Ccont ract stf or Cenvi ronnent al dassessnents. ) [

At Opr esent , Ot hedPl anni ngdDi vi si onlnai nt ai nsCOallsepa-
rateldfiledfordeachUapplicationdassoci ateddw thall
proj ect. OOFi | i ngQal | Oappl i cati onsOr el at edt odallsi n-

gl edpr oj ect Ot oget her Owoul dOr educeOwor kl oads, Oel i m -
nat elddupl i cati on, DandOstream i neJt helfi | i nglsystem [
(TheOPI anni ngldManager Opl anst oldchangeldt oalsi ngl el
project Of i | edsyst enidi nCconj uncti onOw t hOi npl enent a-

t i onDof [t heTi demar k(3syst enili nPl anni ng. ) O
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Di scussion. OO TheOBui | di ngODi vi si ondcurrentl ydusesOannual [
bl anket Ocont r act sf or Opl anOchecki nglconsul t ant s. DOAOsi m | ar O
ar r angenent Dwoul dCbenef i t OPI anni ng. [

Alpreferreddal ternativeldt ot helOcurrent Oapplicationdfilingd
syst entdi st odconbi nelal | Dappl i cati onsOassoci at edJw t hDJone[
proj ect i nOalsi ngl eddfil e. OOThat Ochangellshoul d0bellcoor di -
nat eddwi t hOi npl enent at i onOof Ot heOTi demar kOsyst eniJi nOPl an-
ni ng. O

ENG NEERI NG_DI VI SI ONCRECOMVENDATI ONS[

Thelf ol | ow nglr ecomendat i onsf ocusOpri mari | yOonli ssueslr e-
| at ed[k o[t he[lEngi neeri nglDi vi si on. 0O

9. OLENG NEERI NGLSHOUL DUREDUCELPROCESSI NGUTI MELGOAL SLIFORURE-
VI EWJOFL NIE T ALTISUBM TTALSLICANDLI MPROVELIPERFOVANCELIVEAS-
UREMENT JFORCDEVEL OPVENT LPROCESSI NGLISERVI CES. [

9. 1rhedENgi neeri ngdDi vi si ondi sOcurrent | yOcomm tt eddt odal
revi ewlt i melof Uei ght Oweeksf or Ui ni ti al Osubm ttal sOand
twolweeks[If or Ore-subm ttal s. O0ThelOr e- subm ttal [0t ar get [
ti medi sOexcel | ent, Obut Ot heOgoal Of or Qi ni ti al Orevi ews
shoul dObelr educedt oUsi xOweeksOf or Of i nal Osubdi vi si on0
maps] andd f our O weeksOfor O comerci al Oandi ndustrial O
proj ects. OOFor Osi npl eOappl i cations, Ot hedr evi ewdti meld
shoul d0 beld proportionatel yllshorter. OO Thelrevi ewer’ sl
coment sOshoul dObelpr ovi dedi nOwri ti ngt o0t heOappl i -
cant Dwi t hi n(t hoselt i melf rames. 0

9. 2[Engi neeri nglr evi ewdt i medf or Obui | di ngOper m t Oappl i ca-
ti onsOshoul di0bedconsi stent OBui | di ngOODi vi si ondrecom
mendat i on11. 1. O

9. 3Whenlt helTi demar ksyst enili sOoper at i onal Ui nJEngi neer -
i ng, 0 t Oshoul dbelusedt olal ert (Ot helst af f [t o[Jpr ocess-
I ngldeadl i nesandt olsystemati cal | yOtrackOt hedDi vi -
si on’ sCper formancelli nOnmeet i nglr evi ewlt i mellt ar get sCf or O
initialOsubmttal s andOre-submttal stforOallOpro-
j ects. OOThat Ui nf or mat i onOshoul dObeldi ncor por at edi nt olJ
nont hl ydOdandO annual Oreports. OOUntil OthatOtime, Ot hel
current [t racki ngsyst entlshoul dl0belconvert eddt oOalsi m
pl elldat abase. I

9. 4[MhelJEngi neeri ngODi vi si onOshoul d0al sollt r ackt heCOnunber [
of Ore-subm ttal sOrequi reddf or DeachOpr oj ect . OOI f Onor e
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thanOtwolOre-submttal sOdOarelrequireddforOfinal Oap-
proval , Ot heSeni or UEngi neer Oshoul dOr evi ewlt helcaselt o[J
det er m neldwhet her Ost af f Dcoment sOwer ellst at edOcl ear | y[O
andconsi stently.

9. 5[Mhel]Engi neeri nglDi vi si onOshoul dlcl ari f yOcust oner Oser -
vi celpol i ci esOOwi t hOr espect Ot odexpect edr evi ewdt i nes, [
respondi ngld t o0 phoned cal I s, O andO provi di ngd proj ect
st at usldi nf ormat i onJt oappl i cant s. OOAppl i cant sCOshoul dOJ
belnot i fi edOof Ot hoselpol i ci esdandOadvi seddas Ot oOwhat [
stepsUt heyOcanOt akeli f Ot heyObel i evelENngi neeri ngi s
not Cconpl yi nglhw t hCkt hoselpol i ci es. O

9.60f0neetingsdaredhel dOw t hOapplicantsOtolddi scussall
proj ect, Oanysi gni fi cant Oconcl usi onsOshoul di0belJdocu-
ment edd nOwr i ti ngOanddi stri butedtolal | Oparties. [

[
Fi ndi ngslsupporti nglt heselr econmendat i ons: [

TheOEngi neeri ngdDi vi si ondi sOcurrent| ydOcomittedOtoOal
revi ewlt i melof Oei ght OCweeksOf or Qi ni ti al Osubm ttal sCOandd
twoldweeksOf or Ore-subm ttal s. OThoseldst andar dsUar eldnot [
unr easonabl e, Obut Ot hedt ur nar oundOt i melf or Ji ni ti al Or e-
vi ewli sUl onger Ut hanUi nOsonelot her Oci ti es. OOTheOr evi ewd
ti mellst andar dlf or (re- subm ttal s sCiver y[lgood. [

TheOpr oj ect Ol ogUcur rent | yOJusedUOby Ot hedEngi neeri ngUDi -
vi si onlJi sOOnot Oper manent DandJdoesOnot Ol enddi t sel f Ot o
i nformati onshari nglOw t hCJot her Odepart nent sCor [Isyst em
ati cOreasur enment Uof Cpr ocessi ngUper f or mance. [1J

I t Owoul dObelbenefi ci al Ot oOconmuni cat edENngi neeri ngUDi -
vi si onOcust oner Oservi cedpol i ci esOnorelcl earl yOt oOap-
pl i cant sOandOt oi nf or mniJt heniJof Ut hei r Dopt i onsUi f Ot hoseD
pol i ci esCiar elinot [bei ngf ol | owed. [

Di scussi on. O0OOver Ot hell ast Uf ewyear s, OPubl i cOWor ksOhasOhadO
difficultyOattracti ngandOretai ni ngldqualifieddengi neeri ngl
staf f. OOTheODepart nent OhasOadapt edbyOusi nglcont r act Ost af f [
t oOwor kOon[bot hOdevel oprent Or evi ewllandCcapi t al Oi npr ovenent [
proj ect s. OJ0OBecauselof Ot ur nover DandOallshor t ageof Oper manent [
staff, Ot heldSeni or OEngi neer i nOchar gedof Ol andOdevel opnent [
hasOhadOpl ayOalpar t Oi nOt helr evi ewJof Onost Odevel opnent Opr o-

j ect ssubm tt edt oJEngi neeri ng. 00
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Fronmilt heOpoi nt Oof Ovi ewJof Odevel opers, Ot hat Osi tuati ondOhasO
creat edallbot t | enecki nOt helprocess. OOl t OhasOal soldcr eat ed
consi der abl elIconpeti ti ondf or Ot het i mredandOat t ent i onCof 0t hell
Seni or JENgi neer, Owhi chOl'i m t sOhi sOaccessi bility. OOOOnOt hed
ot her Ohand, Ohavi ngt heOSeni or JEngi neer Uheavi | yOi nvol veddi nO
proj ect r evi ewshasOr esul t eddi nOver ygoodqual i t y[dand[Jcon-
si stency. OAsi delJf r onit heOper cept i onObyOmanyOappl i cant sOt hat O
engi neeri ngUr evi ewlt akes[t ool ong, Ut her eCwer eldnolconpl ai nt sO
f romicust onmer sCabout Ot helqual i t yOof Or evi ewsOor Ot heldconsi s-

t encylof Or equi r ement s nposedli nOPubl i c[Wér ks. [0

Anot her Or esul t Oof [t heOst af f i ngUsi t uat i onUi nUENgi neer i ngUhasO
beenlt helinabilityOtoOstati onOanyOstaffdinOC tyOHal | Ot o
wor k[wi t hOPl anni ngOandOBui | di ng. 0( That Oneedli saddr essedi n[J
ot her Or econmendat i ons. ) St af f i ngi nOPubl i cOWbr ksOappear st ol
bellst abi | i zi nglwi t ht heOhi ri ngUof OalnewdDeput y[Di r ect or Oand
alnewlJAssi st ant JEngi neer Ui nOl andOdevel opnent . OO nOaddi ti on, O
t heOcontract Oenpl oyeelr esponsi bl edf or Osubdi vi si onOmapOr e-
vi ewlhasr ecent | y[Ogonef ronilhal f-ti mellt odalf ul | -ti melsched-
ul edi nOr esponsellt ot heOcur r ent Owor kl oad. OOW t hi nOt heOnext O
f ewdnont hs, Ot hedDepartnment Opl ansOt o0 haveOst af f Davai | abl e
forOpart-timeldut yld nOCi tyOHal | . OO

10. 0. O ENG NEERI NG SHOUL DLJ DEVEL OPL] FAST- TRACKL PROCESSI NGLI
FORL SI MPLEL PROJECTSLI ANDL] DELEGATEL THEL] CALCULATI ONLI CF[
| MPACTLIFEESUTOLTHELBUI LDI NG_DI VI SI ON, LMHERE[IPOSSI BLEL]

Fi ndi ngslsupporti nglt hi sl ecommendati on: [

At Opr esent, UEngi neer i nglhandl esUpr oj ect sConUalf i r st -
cone, [Ifi r st - servedlbasi s, Owhi chOneansUsmal | Opr oj ect sU
suchOat Osi npl et enant Oi npr ovenent sOof t enOnust Owai t O
i nOt heOpr ocessi ngqueueOwhi | ednor elconpl exOpr oj ect s
arelreviewed. [

Thelpr acti celof Ccal cul ati nglal | Ti nmpact Of eesi nCJEngi -
neer i ngldel aysCappr oval Cof Osonelsi npl elpr oj ects. [

Di scussi on. OOPr oj ect st hat Odolnot Cr equi r eCnor et hanO4Ohour s
of Oact ual Oprocessi nglt i nelshoul dlOnot Obeldel ayedOwhi | ell ar geld
proj ect sCar elr evi ewed. OJAOsepar at elJpr ocessi nglt rackshoul dJ
belldevel opedlIf or OsuchOpr oj ect s. OOWhenEngi neeri ngldi sCabl el]
t olIst ati onfaOper sonlJat G t y[OHal |, Osi npl eOpr oj ect sCshoul dUbe0
reviewedUat JC tyOHal | Orat her Ot hanOrouti ngdt henidt oOPubl i cO
Wor ks

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Pagel1870



U
MAXI MUS[

As[di scussedlel sewher eldi n[lt hi sOr eport, Ot her eli sCalpot enti al O
t oldspeedt heOpr ocessi nglof Ccer t ai nIsi npl elpr oj ect s, OsuchOasO
smal | Ot enant i nprovenent s. [0OneOaspect Cof Ot hat Ui npr ovenent [
woul d0 bed t o el i m nat el] i nvol venent [0 by Engi neeri ng, [0 wher el
possi bl e, Dor Ot oOhavelJEngi neeri nglest abl i shOsepar at eldproc-
essi nglpr ocedur esCandlt i el i nesf or OsuchOpr oj ects. [

BUI LDI NG_DI VI SI ONCRECOMVENDATI ONSO

Thelf ol | ow nglr econmendat i onsf ocusOpri mari | yOon[i ssuesr e-
| at edt ot he[DBui | di ngUDi vi si on. [

11. OUTHELBUI LDI NGLDI VI SI ONUSHOUL DUDEFI NELJPLANCICHECKLIT| ME-
L1 NESLFORUDI FFERENTLIPROJ ECTLUTYPESLANDLESTABL I SHPL AN
CHECKUPROCEDURESLICONSI STENTIW THUTHOSELUTI MELI NES. U

11. 100he Bui | di ngd Di vi si ond shoul dOJ adopt O t held pl anO checkO
ti mesli nOt heOf ol | owi nglt abl edasdgoal sOf or Of i r st Opl and
check. OOPlI anOcheckOt i medf or Osubsequent OchecksOshoul d
belhal f Uof [t helt i mesCOshownli n(kt hell abl e. O

Typelof O Bui | di ngOPer m t 0O Fi rst OPI anl
constructia Typel CheckGoal I
Tenant OO0 Proj ect st hat U nvol velhollchangeld 3Mvor kODays O
| mpr ove- of DoccupancyUor [ ncr easedOoccu-
ment O pant O oad. [

O her [ enant O npr ovenent Cpr oj ect sO| 100Wor kODays[]
Resi den- Interiord alterationsO <O $30, 0000 1CWr kDay [
tialO val uati on{d

Accessor y[bui | di ngsOand[Ist r uc-

turesO

Si ngl elIst ory[laddi ti ons[xk[5010sqg. O | 3Wor k[Days[

ft.OandOO

k[$30, 000[val uati ond

I nterior0 nprovenent sCor Cal t er a-
ti ons>1

000$30, 0000val uat i onO

Si ngl elst ory[addi ti ons[(>[5010sqg. O | 5[Mér k[Days[
ft. Oand/ or OJOO>0$30, 0000val ua-

tion. O
New(Isi ngl e ani | yOdwel | i ngOor Odu-
pl ex[
NewOrul ti-fam | yOproj ects: 030t o0 | 100Wor k[DaysL(]
200DUd]
NewOrul ti-fam | yOproj ects: >[200 | 150Wor k[DaysL(]
DU
Commer - Si ngl elIst or yCuplt o110, 0000sq. [f t . O] 10CWér kODays[]

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Page[1880



O

MAXI MUSL
cial /0O n- O her Cconmrer ci al /i ndustri al Opr o- 150Wor k[ODays[
dustrial O jectsl

O

11. 200TheOdBui | di ngdDi vi si onOshoul dOr out eJbui | di ngOpl anst o
ot her Odi vi si onsf or Opl anCcheckOwi t hi n[t woOwor kOdays Cof O
submttal . O

11. 300ThelBui | di ngODi vi si onOshoul dOwor kOt oCJel i m nat eCJunnec-
essar yrout i ngOof Obui | di ngOpl ansOt oot her Odepart ment s
f or Opl anlcheck. O

11. 4000  Al'l Opl ansOwi t hOalpl anCcheckdgoal Oof O50wor kddays [
or (1 esslshoul dbelcheckedl nChouse. [

11. 5000  Responsi venessUof [t he[Bui | di ngUDi vi si onOandUot her [
uni tsti nvol veddi nOOt he pl anld check processl shoul dJ bell
t rackedOandOnont hl yOr epor t sOpr epar eddshow nglperform
ancelrel ati vellt oladopt edpl anlichecklgoal s. [

Fi ndi ngslsupporti nglt heselr econmendat i ons: [

TheOBui | di ngdDi vi si onOcurrent| ydOhasOalgoal Oof Ot end
daysUf or Oconpl et i onUof al | 0t ypesUof Opl anOchecks, [Or e-
gar dl essof Cconpl exi ty. O

Locat i nglalr epresent ati vel!f r onidt heJEngi neeri ngDi vi -
sioninOCG tyOHal | Owi | | Of aci | i t at eJf ast er Ot ur nar oundd
of (1 esslconpl ex[Cpr oj ect s

Alr evi ewof Opl anCcheckOt i mel i neddat alJnai nt ai nedOby
t hedBui | di ngODi vi si onldi ndi cat esJt hat Oi n(Jnost Ccases(]
bui | di ngOper m t Opl ansOar edr out edd0w t hi nOonedt o0t wol
wor k[OdaysUof Osubm tt al . OOHowever, Ui nCsoneli nst ances, U
pl ansOwer eldnot Or out edldf or Operi odsOasOl ongOasOsi x[
cal endar (days. O

TheOBui | di ngDi vi si onOshoul dUt akeOr esponsi bi | i tyOf or O
zoni nglrevi ewdof Osi ngl eddfam | yresi denti al Oal ter a-
ti onsUandOaddi ti onsUi nOnost OcasesUt oOavoi dOr out i ngd
t henit oOPI anni ng. OO

TheOBui | di ngDi vi si onOshoul dOavoi dr out i ngOpl ans[if or O
dwel | i ngsli nOr esi denti al Opl annedOdevel oprent st o0t he
Pl anni ngDi vi si on. OOThelOcondi ti onsOof Oappr oval Of or O
t hesellpl annedldevel opnent sar elIspeci fi c. OOTheOBui | d-
i ngODi vi si onCcoul dlOcheckObui | di ngOpl ansOf or Oconpl i -
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ancelJw t h(Ot helpl annedOdevel opnent Ocondi ti onsOof Oap-
proval .

I nOroutinelcases, Ot helBui | di ngIDi vi si onOshoul dOnot [
rout ellresidential Jal terati onsOandOaddi ti onsdt o0t held
Engi neeri ngDi vi si onOunl essUalwat er Dor Csewer Clconnec-
tionOw | | Obelr equi red. OOTheOPubl i cOWr ksODepar t nent [
i sOdevel opi ngaldd SOl ayer Of or Owat er DandOsewer [con-
necti onst hat Owoul ddenabl elJt heOBui | di ngDi vi si ont o[J
checkOt heOsubm tt al Ot ol0det er m nedwhet her i t Ji sUal -
readyld connecteddtodthedCity sOwaterdanddsanitaryl
sewer [systens. U

TheOBui | di ngODi vi si onOshoul dd0cal cul at edandOcol | ect O
i npact Of eesUf or Osi npl elproj ects. O0That Ost epOwoul d
el i m nat et heldneed[Jt or out eldsonelpl ans[it o[t helEngi -
neeri ngDi vi si on. [

Di scussi on. OOTheOBui | di ngdDi vi si onCcurrent| yOusesOallt en-
cal endar-dayd goal OforOal |l Obuil di ngd perm tsO pl and checks. OO
That Ouni f or nidt en- dayOpl anOcheckobj ecti veli st ool ongdf or [
soneldtypesOof Osubm ttal sanddt oodshort Of or Dot hers. OOThel
pl anCOcheckobj ecti vesUi nt helt abl e(Jabovelr epr esent [t heOnum
ber O of Owor k[ daysU recommendedd forOthelfirstdpl anlcheck. J
Subsequent Opl anlcheckJobj ect i vesUwoul dlbelone- hal f Cof Ot hesel
obj ecti ves. O0Theselpl anlcheckobj ect i veslshoul dObelli ncl uded

i nOt helbr ochur esOpr epar edOby 0Ot heOBui | di ngUDi vi si onandOpub-

i shedlUonlt heGCity’' siweblsite. [

Alr evi ewJof Ot heOpl anlcheckt i nel i nelJdat almai nt ai nedOby [t he
Bui | di ng} Di vi si onO i ndi catesC t hat i n nost O casesU bui | di ngQd
per m t Opl ansCar e(r out edOwi t hi nCone-t o-t woOwor k[Oday s Oof Csub-
m ttal. OJHowever, i nOsonmeli nst ances, Opl ansOwer elInot Or out ed
f or Operi odsOasll onglassi xOcal endar Odays. OC( Thellt i meldf r ames
for Odi st ri buti onOof Ot heselpl ansOr angedf r ot heOsanelday Oas [
t hel pl ansOwereUrecei veddtolOsi xUcal endar OdaysOafterdthel
pl ansCwer elr ecei ved) . OOl nlcases[wher elJappl i cant sCOsubm t Ui n-
conpl etelapplications, Othelapplicationldshoul dddnot Obellac-
cept edf or Oprocessi nglunti | 0t O sCdeenmedUconpl et e. [0

TheOBui | di ngDi vi si onOhasOal r eadydt akenOallnunber Oof st eps
t olr educellt heOneed[It or out e[lbui | di ngOpl ans[t ollot her Odepart -
ment sanddi vi si onsOf or Opl anlcheck. OOThelf or egoi ngr ecom
mendati onsdidentifyl sonmel] addi ti onal O stepsOt hat O coul dOI bel
t akenli nOt hat Odi r ecti on. OOBef or edmaki ngaddi t i onal Ochanges
t heOBui | di ngO fi ci al Oshoul dlOdevel opOalpr oposal Of or Cconsi d-
erati onObyOt heOComuni t y[ODevel oprent OODi r ect or Dandt heOPub-
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i cOWbr ksDi r ect or DandOwor kOwi t h(Ot hendt oOar ri velJat Oallpr oce-
dur et hat [0 s(sat i sfact ory[lt ol | Odepar t ment sCandldi vi si ons. [

H
12.0. O THELBUI LDI NGZDI VI SI ONCI

SHOUL DLIRESPONDUTOLI NSPECTI ONLREQUESTSLW THI NCIONELMORKL
DAYLATLLEASTIO5% JOFLITHELTTI MELIANDUAL LLREQUESTSEW THI NI
TWOLMORKLIDAYS. [

Fi ndi ngsUsupporti nglt hi sCrecommendat i on: O

Bui | di ngld saf etydorgani zati onsldi ndCal i fornialdcommonl y[
est abl i shallgoal OJof Or espondi ngt olal | i nspecti onlr e-
guest s[wi t hi nOoneOwor k(Oday, OandOmany (achi eveldt hat Ogoal [0
at [ east [95%of [t helti nme. O

For Ot hedf i r st Of our Onont hsOof Ot hi sOcal endar Oyear, Ot hel
Bui | di ngd Di vi si on respondedd toO i nspecti ond request s
wi t hi nOoneOwor kOday[189%]of Ot heOJti me; 011%]of Ot helr e-
gquest slOwereldrespondeddtoldw t hi nOOtwodwor kddays. 00 Thel
rangeldof Oi nspecti ondr equest srespondeddt odwi t hi nOt wo
wor kOdays[was [07%Jat [t hedl owdand[017%Jat (it heOhi ghOdur i ngd
t hi sOf our - mont hOperi od. OOThat Oresponseldrat edwasOaf -
fecteddbyOalvacancydi nOJoneObui | di ngldi nspect or dposi -
tion. O

Wt hJt helfi | |'i ngOof Ot heldt hi r dCIBui | di ngll nspect or [posi -
tion, OthedBuil di ngdDi vi si onOw | | Ohaveldt heOcapabi l ity
todachi eveJalhi ghlll evel Oof Oserviceldw threspect Ot ol
bui | di ngld nspecti ons. [

TheOaver ageli nspect i onOwor kl oadOwar rant sOtwoOf ul | -ti me
Bui | di ngli nspect or sleachJandUever ylday. OOThet hi r dOpo-
si ti ondcanlObelOusedt olJconduct i nspect i onsOwhenOwor K-
| oadDwar rant st t, DandUt oassi st Ui nCpl anCOcheckCwheni n-
specti onCwor kl oaddoes[inot [r equi r eCalt hi r d nspect or . [

Di scussi on. OOTheOBui | di ngDi vi si onOJhasOdonedallgoodj ob[
fulfillingOinspectionOrequeststw thOallvacant Ui nspector
posi ti on. OCONowtt hat Oaltt hi r di nspect or i sConlboar d, CwelJex-
pect Ot hat Ot heOnunber Oof Ounful fil | eddi nspecti ondr equest sl
carriedOw I | Obelr educedt odalver yOl owdl evel . O0OUsi ngt he
t hi rd0i nspect or [t olJassi st (W t hOpl anlOcheckwi | | Oal solCbene-
fitlthat Oprocess.

13. OUTHEL C TYU SHOULDL CREATEL AL FULL- TI MEL POSI TI ONLJ FORL] AL
BUI LDI NGCIVAI NTENANCELISUPERVI SOR. [
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Fi ndi ngsOsupporti nglt hi s ecomrendat i on: [

Pl annedOconstructi onof Osever al Onewdbui | di ngsObyOt held
CtyOw | | Osubstanti al | yOi ncr easelt helneedf or Obui | di ngO
mai nt enancellservi ces.

TheOChi ef OBui | di ngUO fi ci al Oal | ocat esUanlest i mat ed[115%]
of Ohi sOstaffOhoursdt oldmanagi ngdbui | di ngl mai nt enancel
andOr epai r. OOAOBuUI | di ngOl nspect or Dal | ocat esUJan0esti -
mat ed140%Jof Uhi sUt i meJt o0t heldday- t o- dayUOsuper vi si onJof [
bui | di nglmai nt enancelandUr epai r. OOConbi ned, Ot heseldt woll
staf f Oal | ocat edapproxi mat el y£1O. 60f ul | -ti nedequi val ent [
staf f [t olbui | di ngOmai nt enancelandlr epair. U

Thelcost Oof Oenpl oyi nglDalwor ki ngObui | di ngQmai nt enancel
super vi sor Ocoul dObedl ar gel yOof f set ObyOallr educt i ondi nd
t hellneedf or Ocont ract Oser vi ces. [

Bui | di ngOpl anOcheckOser vi cesOwoul d0benefi t Of r oniJaddi -
tional O n- houselist af f Javai | abi | i tyQd

Di scussion. OO ThelOresponsi bilitydforObuil di ngd mai nt enancel
andOrepai rQactivitiesl sOcurrent | yOassi gnedt ollt heBui | di ngd
Di vi si on, DandOr equi resOalsubst anti al Ocomm t ment Dof Ot i meOby [
t heOChi ef OBui | di ngOO fi ci al DandOonedBui | di ngl nspect or OOAs
di scussedl el sewherelli nOt heseldrecomendati ons, Ot herelJi sal
needUf or [t heOBui | di nglst af f (Ot ohavelnor et i melavai | abl eldf or O
pl anlOchecki ng. OOThedl i m t edOt i medt hedChi ef OBui | di ngOOF f i -
ci al Dandhi sOst af f OcanOdevot ellt oOpl anOchecki ngli sOr ef | ect edd
i nOthell evel Oof Oexpendi turesforOcontract Opl anlchecki ng, O
whi chl nOcal endar Oyear (2001 0anmount ed(t oCal nost 0$115, 000. O

As[Jt helt abl elbel owli ndi cat es, Ot hedBui | di ngODi vi si oni sCnow(]
responsi bl e)f or Ot heOmai nt enancelJandr epai r Oof (al nost 0059, 0000
squarelfeet Dof DG tyObui |l di ngs. OOThat Of i gur el excl udest hell
firelstati onsUandt helcor por ati onyar d. O0Over Ot heOnext Of ew(]
years, Ot hedCi tyOw | | Obelconst ructi nglsever al Onew(dbui | di ngs
i ncl udi ngdalOconmmuni t ydandUOcul t ur al Ocent er, Onowunder Ocon-
struction. OOThelconmuni t yOandOcul t ur al Ocenter COwi | | Oconpri seld
appr oxi mat el y[138, 0000squar eldf eet [i nt hr eeObui | di ngs: Oaldcomt
muni t yOcent er, Dal0Comuni t yOOPl ayhouse, OandOallsatel | i t elJcam
puslf or OGavi | anOComuni t yOCol | ege. OOTheOG tyOw | | Obelr e-
sponsi bl eldf or Omai nt enancelof al | Ot heselbui | di ngs. OOThepr o-
posedlnewddCi t yOl i br ar yOwoul dlOcont ai nUof 040, 0000squar el ff eet , [
andOwhenOi t Oi sCOconpl et ed, Ot heOexi sti ngd13, 9000squar elf oot [
may[bellreusedf or Daddi ti onal OC tyOof fi cellspace. OThelpr o-
posedlpol i celbui | di ngUi sOpl annedf or 025, 0000squar elJf eet , Canll

CtyOof OMorganHi | | O
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i ncreaseld of (015, 0000 squaredfeet. OIndaddition, DJandaquati c
cent er Jandallr ecr eat i onlcent er Oar eli nOdesi gnlor Cabout [t ogo
t olddesi gn. OOThoselnewbui | di ngsOwoul dr epr esent Oanli ncr easel
of Ormor et han150%1i nOt heObui | di ngQar eallmai nt ai neddby Ot hel
Cty. O0d

0
Exi sti ngd
Squar elJFoot -
FacilityO agel
Li braryO
CtyOHal I O
Pol i ceISt at i on[d 14, 0650
Fri endl yO nnO 13, 0230
Publ i c[Mér ks [OF - 10, 0000O
ficeslO 6, 9600
Seni or OCent er O 4, 2000
Museunt] 3, 2400
El OTor oOYout hO 3, 2000
Center [l 2,5000
Total O 57,1880
[l

TheOmanagenent O of Obui | di ngOmai nt enancelandOrepai rdisOall O
t heOnorelconpl exdasOalOresultOof Othed Gty sOrelianceldonld
bui | di ngmai nt enancelJandOr epai r ObyOcontractors. OOTheOG ty[O
doesInot Oenpl oyOski | I edObui | di ngt echni ci ans. O0ORat her, Ot held
CtyOutilizesOcontractors. OOl nOfiscal OyearJ2001-02, Ot hel
C tyOexpendedd $7, 7000w t hOal pl unbi ng contract or, 0%$22, 0000
wi t hOanOel ectri cal Ocontract or, Dand0$42, 0000w t hOaOheat i ng, O
ventil ati on, OandCai r Ocondi ti oni nglcontractor. O

Conpl et i onOof Ot heconmuni t ydJandOcul t ural Ocent er Oal oneOwi | | O
i ncr easelJt helsquar edf oot agelof Obui | di ngsOnmai nt ai nedOby Ot he
CtyObyOnoredt hanOhal f. OOAIl t houghOnewdbui I di ngsOt enddt ol
havelrel ati vel yOl owmai nt enancelr equi renent sOf or Ot heOf i rst O
f ewyear sOaf t er Oconstruction, Ocurrent Ocontract Omai nt enancel
cost sandlt heldneedf or OBui | di ngDi vi si ondst af f Ot olddevot el]
nmor e(Jt i met oOpl anOchecki ngdj ust i f yOt heOcr eat i onOof Oalif ul | -
ti melposi tiondf or JalBui | di ngMai nt enancelSuper vi sor. OOThel
addi t i onUof Ot hi sOposi ti ondshoul dlsubst anti al | yOr educellcon-
tract ual Oexpendi t ures, Osubstanti al | ylof f setti ngdt helcost Dof [
t he(Jposi tion. [

The Bui | di ng Mai nt enancell Super vi sor Owoul d0 needld soneld shopll
andUst or agelUspacelat [t helcor por at i onllyar d, DandOalcaselcoul dJ
beOmadef or Oassi gni ngObui | di ngOmai nt enancelr esponsi bilitiesO
todt hed Publ i cOWr ks Depart nent Owhendt hi sOchangeloccurs.
However , Obui | di ngOmai nt enancelappear st odwor kOwel | Oi nOt he

CtyOof OMorganHi | | O
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Bui | di ngDi vi si on, Osolt her edi sOOnolconpel |'i ngOr easondnot Ot o
| eavell t Cwhereli t O s. O

14. OLONELIOFUTHELITHREELBUI LDI NG NSPECTORUPOSI TI ONSLISHOUL DU
BELRECLASSI FI EDLTOLTHELISENI ORCBUI LDI NG NSPECT ORI
LEVEL. U

Fi ndi ngssupporti nglt hi sl ecommendat i on: [0

Alr evi ewJof DOwor kl oadOdat alf or Obui | di ngUi nspecti onUi n-
di cat edIt hat Ut her eCwasUOsuf f i ci ent Owor kl oadUt oUkeept woO
Bui | di ngldi nspect or sObusyOful | Oti medandanot her Opart -
time.00InOaddition, OtheredisOsufficientdplandcheckd
wor kOt oOkeepUOonedof Ot heselt hr eelJi nspect or sObusyOwhenO
not [r equi red n(kt helX i el dOf or Ui nspecti ons.

Di scussi on. OOTheli nt ent Dof Ut hi sCr econmendat i onli st olcr eat el
alOwor ki ngOsuper vi sor Oposi ti ont hat Owoul dObelr esponsi bl edf or O
| eadi ngd andO participatingdinOthedworkdof Otheldtwol ot her
Bui | di ngI nspectors, DandOt oassi st i nOpl anOchecki nglonOal
ti melavai |l abl e[basi s. O

O

15. OUTHELBUI LDI NG_DI VI SI ONLISHOUL DUDEVEL OPLBUI LDI NG_IPL ANLI
CHECKUAPPLI CATI ONCBROCHURESLUIFORLITHELIMOST LICOVMONLIT YPESLI
OFLBUI LDI NGZIPERM TUAPPLI CATI ONS. [

Fi ndi ngssupporti ngk hi sl ecommendat i on: [

ThelDi vi si onOhasOpubl i shedOalOdocunent Centitl edd“Fili ngOd
Requi rement sOf or JBui | di ngPerm ts.” 00Thedi nf or mati ond
i nOt hat Obr ochur elcoul d0benmadelnor eldconpl et eJandlspe-
cific.O

Di scussi on. O OAOsanpl eddocunent Of or Ocomrer ci al DandOi ndus-
trial Ot enant i nprovenent Or equi renent sUi sCpr ovi dedJasanOat -
tachment Ot o0t hi sOr eport. OOThi sOdocunent Ui denti fi esOalnunber [
of Osubm ttal Orequi renment sOspeci fi cOt o0t enant Ui nprovenent s. ]
TheOBui | di ngODi vi si onOshoul dldevel opOsuchOdocunent sCf or i t s
nost Ocomont ypesUof Oappl i cati ons. O0Thoseldocunent sCshoul d
al solbelavai |l abl eJon[t heldCity’ sCweb-site. [

O
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| X. O MPLEMENTATI ONCPLANC
0

Thelr eal Oval uedof Ot hi sOst udyOwi | | OdependdonOhowdwel | Ot hel
recomendat i onsCar elcar ri edCout . OOl npl enent ati oni sOcriti -
cal [0t o0t heldsuccessUof Oanyst udyUof Ot hi st ype, OandOf or Osuc-
cessful Oi npl ement at i oni t i sCOnecessar yOt odi denti f yOpri ori -
ties,Oresponsibility,Otinmelinesdanddcostslassoci ateddw t h{J
t heli npl enent ati onJof Oacti onsdrecomrendedli n(t hi sCreport. [
Thelf ol | owi ngOtabl eCoutlinesdalprelimnarydinpl ementationld
pl anUgear edJt oJt her ecommendat i onsOcont ai neddi nOt heOpr evi -
ousUsect i onUof [t hi sOr eport. OO npl enent at i onCof Ccer t ai nCr ec-
omendat i onsUi nOt hi sOst udyOwoul dOr equi r eldi n- dept hOpl anni ngd
by [t helaf f ect eddepart nent sandOpol i cyOandCbudget Odeci si ons[]
byt heOCi t y[OCounci | . OO0

H
O O O Ti mel i ned d O
No. Recomendat i ond Pri- t odd Responsi - Cost O
orityd Initiated|bilityO
Cr oss-depart nent al OReconmendat i ons[d
1. |l npl enent Oaut onat edd 10 Underway | Conmruni t y[ No[addi -
Opermttingd&dprojectd Devel oprrent 0| ti onal O
tracki ng nCal | Odi vi - Direc- capital O
si ons. OProvi delt ech tor/PublicO | costfor0O
support Oand r ai ni ngd Wor ks[Di - CDD. 0
rector $50, 0000
cost for O
PWi s
budget ed
i nOcurrent
year . 00
M ni mal O
cost f or O
BAHSO
training. O
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g g O Ti mel i ne N a
No. Recomendat i ond Pri- t odO Responsi - Cost O
orityd Initiated| bilityO
1. |AcquirelcapabilityltolO 20 W't hi n(130| Conmuni tyO | VROsyst ent]
1 provi delonl i neCaccessO years. (| Devel opnment 0| i n(pl ace
f or 0 ssuancellof Osi npl e (Depends| Di rec- for 0 nspec-
perm ts, [f or 0 nspec- onlavail- |[tor/PublicO |tion[re-
ti onlr equest sCandt o abi lityOd | Wor ksDi - quest sCbyO
provi deCaccess[t olpr o- of reli - rector( phone. O
ject Ostatusd abl e Capital O
sof tware) O cost [Of or Ce-
permtting,
i ncl . Opro-
j ect Ost at us
approx.
$125, 000. O
Mai nt . [cost
$6, 0000per [
yr. QO
1. |AcquirelcapabilityltolO 20 FY[12003- Publ i cO Capital O
2li ntegrateld SCwi t h(kt he 040 Wor ksDi - cost O
perm ttingsyst eni] rectorld appr ox. O
$10, 000. OO0
Annual O
mai nt . O
cost [un-
known(
2. |Wor k[t owar dlcr eat i ond 30 FY2007- 080 Ci t yOvVan- Unknown[
0 of OalJone- st op[jperm t - ager/ [O0Gi tyO
ti nglcent er Chousi ngd Counci | O
al | Odevel oprent Or evi ewd]
depart ment sO
2. |Assi gnlEngi neeri ng 10 FY[12002- Publ i cO M ni mal O
lrepresentativeltodC tyO 030 Wor ksDi - cost [0
Hal | Opart-ti ned rectord
3. |Obtai nCexpedi t edproc- 10 | medi at e[] BAHSIDI r ec- No[kcost [
0 essi ngf or Jeconomi - t or / Conmuni
cal | y npor t ant Opr o- t y[Devel op-
jectsthroughlt hel ment [Di r ec-
Econ. (ODev. [OCoor di nat - tor/ PublicO
i ngUG oupCanddi vi si on Wor ksDi -
manager s rectorld
3. |Docunent Oschedul estf or O 10 | mredi at e BAHSODi rec- | NoOCost O
1l expedi t eddpr ocessi ngQd tor/Divisio
of Cecononi cal | y[i npor - nCOvanager s
t ant Opr oj ect s
Pl anni ngDi vi si on[Recomendat i ons[]

CtyOof OMorganHi | | O
0St udy ORepor t DonDevel opnent OPr ocessi ngOSer vi ces
Page[1960



O

MAXI MUSL
g g O Ti mel i ne N a

No. Recomendat i ond Pri- t odO Responsi - Cost O

orityd Initiated| bilityO

4. |Fill OSeni or OPl anner O 1d FY[2002- Conmmuni tyOd Sr. [Pl anner

O vacancyandf undChal f - 030 Devel oprrent (1$93, 0000 nOJ
ti melcont ract Opl anner O Di rectordd current d
budget . (O
Hal f-ti med
contract[J
pl anner [
approx.
$40, 0000
5. |Upgr adelper f or mancel 10 FY[12002- Pl anni ngOOOO0 NoOcost [
0 st andar dsCand( npr ovel 030 Manager O
per f or mancelireasur e-
nment Cf or Odevel opnent O
revi ewd nOPl anni ngd

5. 10Begi nr out i ngOappl i ca- 10 Under way | Pl anni ngOdOO0 NoCcost O
tionsOw t hi n(t woDOwor kO Manager O
daysO

5. 2[|Establ i shti el i nesO 10 | medi at e[ Pl anni ngOO000 NoCcost O
fordinitial Oreviewsl Manager O
andre-submttal Ore-

vi ews

5. 3[| Conpl ywi t h(or ecomt 10 When( Pl anni ngd Staf fingO
nmended(t i nel i nesof or O staf fingd| Manager O cost sl
bui | di ngOpl anOcheckO al I ows[ shownl(d nd
revi ewl 3. 00

5. 4[ UselTi demar k(syst enit o 10 FY[2002- | Pl anni ngOdOO0 NoCaddi -
al ert [f or Odeadl i nes 030 Manager O tional OO
andOneasur e(devel op- cost (sys-
ment [r evi ew(per f or m t entd sCbe-
ancel nOPl anni ngO i ngd npl e-

nment ed) O

5. 5[ Trackre-submttal st n 10 FY[12002- Pl anni ngOOOOp NoCcost O
Pl anni ngOandCr evi ew(] 030 Manager O
whenlnor et hanConel sO
requi redld

5.60C ari fyOcust orer [ser - 10 I mredi at e(] Pl anni ngOJ000 NoCcost O
vi celJpol i ci esCandOno- Manager O
tifyOapplicantsO

5. 7[ Docunent Oreet i nglr e- 10 Under way | Pl anni ngOdOO0 NoCcost O
sultsO nOwitingO Manager [

6. 1| BaseJAr chi t ect ur al CandO 10 Underwayl| G t yOCoun- ARBChand-
Si t edRevi ewondef i ni - cil/O bookandO
tivellstandardsO ARB/ Comm [ desi gnlre-

Dev. [Direc- | viewlord. O

torQ under way. OO
Addedcost J
$4, 0000

6. 2[C telspeci ficlstan- 10 I mredi at e] ARB/ Pl annin | NoCcost
dar ds(f or Car chi t ec- gOvanager O
tural OandOsi t e(desi gn
requi renment s
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g g O Ti mel i ne N a
No. Recomendat i ond Pri- t odO Responsi - Cost O
orityd Initiated| bilityO
6. 3[ For war dOnon- conpl i ant O 10 Under way | Pl anni ngOdO00 NoCcost O
proj ect Odesi gnsOwi t h- Manager [
out Odel ay [t oARBCf or O
di spositi ond
6. 4| Reconsi der Cusellof O 20 FY[12002- | Conmuni tyO Can[bel n-
Cty-initiatedPUDY e- 030 Devel oprent 0| cl udedd nO
zoni ngdt olcont r ol Cde- Director zoni ngQor -
si gnlUof Ocomer ci al Ode- di nancelup-
vel opnent s dat e. OONoO
addedlcost .
7. 0[ Consi der Ochangest o 20 FY[2003- | G tyOCoun- Possi bl e
Measur e[Pk o0 educel 040 cil/ Vot ersld| cost [re-
processi ngti neCandd ductionOd
st af f Owor kl oads(
8. 1[Negot i at e[bl anket [lcon- 10 FY[12002- Pl anni ngOdOO NoCcost O
tractsOw t hCconsul t - 030 Man-
ant sf or Cenvi ronnent al O ager/CtyQd
revi ew Counci | O
8. 2[|Phaselout Oul ti pl ed 10 FY[12002- Pl anni ngdOO | NoOcost O
filesOforOalsi ngl el 030 Manager [
proj ectd
Engi neeri ngDi vi si on[Recomendat i ons
9. 1| Reducelpr ocessi nglti neld 10 FY[12002- Publ i cO M ni mal O
goal s(f or 0 ni ti al Osub- 030 Wor ks[Di - cost
m ttal s nCEngi neeri ngO rector(d
t o6weeks
9. 2[| Conpl ywi t h(Ir ecom 10 FY[12002- Publ i cO M ni mal O
mended(t i mel i nesf or O 03X De- Wor ks[Di - Cost O
bui | di ngOpl anOcheckO pendsOon(l| rect or O
revi ewl 2.1)0
9. 3l UselTi denmar k(syst entlt o] 10 FY[2002- Publ i cO No[cost (1]
al ert [f or Odeadl i nesO 03[ De- Wor ksDi -
andCnheasur e[devel op- pendsOonll| rect or O
ment Or evi ewper f or m 1.000
anceld n(JEngi neeri ngd
9. 4(Tracklre-submttal s nO 10 FY[2002- Publ i cO Nolcost [
Engi neeri nglandr evi ew] 030 Wor ksDi -
whenlOnor et hant wolar ed rector(
requi redld
9.5(0d ari fylcust oner Oser - 10 | medi at e[d PublicO No[kcost [
vi celJpol i ci esCandOno- Wor ksDi -
tifyOapplicantsO rector
9. 6[ Document Oreet i ngr e- 1d | medi at e[ PublicO NolOcost [
sul tsO nOwitingO Wor ks[Di -
rector]
10. |Devel opfast-trackO 10 FY[2002- | PublicO M ni mal O
00 |processi nglprocedur es 030 Wor ks[Di - cost [
i nCEngi neeri ngf or O rector
si mpl eOpr oj ect s
Bui | di ngDi vi si onCRecommendat i ons
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g g O Ti mel i ne N a
No. Recomendat i ond Pri- t odO Responsi - Cost O
orityd Initiated| bilityO
11. |Defi neOpl anCOcheckO 10 I mredi at e] Chi ef O Nolkcost O
10 |tinelinesOforOdiffer- Bui | di ngO
ent Opr oj ect [t ypesOi nO Oficial O
Bui | di ngQd
11. |Rout el[bui | di ngOpl ansO 10 I medi at e[ Chi ef O No[cost [
20 |t oUot her Odi vi si onsO Bui | di ngO
wi t hi n[20Owor kOdaysO OficialO
11. |El'i mi nat eCunnecessary[ 10 FY[2002- | ChiefO No[kost [
30 [routingOof toui | di ngO 030 Bui | di ngOd
pl anst oot her Odi vi - OficialO
si ons
11. | Dol n- houselpl anCcheckd 20 FY[2003- | ChiefO Possi bl ed
40 |forCal | Obui | di ngOpl ansd 040 Bui | di ngOd cost [r e-
wi t hCalr ecommendedO DependsO | O ficial O ducti on. 00
pl anCcheckOgoal <50 ond npl e-
daysO ment ati onld
of No. 1301
11. |TrackOrevi ewti nmesf or O 10 FY[2002- | ChiefO M ni mal O
50 |al | Ouni tsO nvol vedd nO 030 Bui | di ngQd cost
pl anCcheckOpr ocessOand OficialO
pr epar el eportsl
12. |Respond[t o[©5%Iof O 10 Ongoi ngd | Chi ef O No[kcost [
00 |bui l di ng nspecti onO Bui | di ngQd
request sCwi t hi nO1Dwor k(O OficialO
dayCandOal | Owi t hi n(120
daysO
13. |Createalful | -ti nelpo- 20 FY[2003- | Conmuni tyO Unknown. 00
00 |sitionforUalbuil di ngO 040 Devel oprent 0| Muchof O
mai nt enancellsuper vi sor [ Directord cost O
shoul dbeO
of f set Ty
savi ngsli n0
contract [
servi cesl]
14. |Recl assi f yOonelexi st - 20 FY[2003- | Communi tyO AddedOcost
00 |i nglbui | di ngd nspector 040 Devel oprent 00| appr ox. O
posi tionlkt olalseni or O Director $10, 0000
bui | di ngld nspect or O per Oyear O
posi tionl
15. |Devel oplUnor eldet ai | ed 10 FY[2003- | Chief[O M ni mal O
00 |applicationlbrochuresOd 040 Bui | di ngO cost [
f or Onost OconmonCt ypesOd OficialO
of Opl anOchecksO
RN
U
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City of Morgan Hill

Building Division

17555 Peak Avenue, Morgan Hill, California 95037
Telephone: 408-779-7241 « Fax: 408-779-7236
Commercial & Industrial Tenant Improvements

Submittal Requirements

Project Address: Date:

In order to process and expedite your request for a Building Permit, please submit the ap-
plicable items listed below and include this Checklist in your submittal.

SECTION 1: Five (5) complete sets of drawings, minimum 17 inches x 22 inches in size

A. Architectural Submittal Requirements.

[] 1. Site Plan:
a. Must show site plan, vicinity map, site parking and North arrow.
b. Define a brief “Scope of Work” through an outline text formal.
c. Must show building data: construction type, square footage, sprinklers, and oc-
cupant class.

[] 2. Floor Plan:
a. Define space function (i.e. storage, manufacturing, etc.), exiting paths and cor-
ridors (ideal to highlight the area, or use patterns), door and window schedules
and hardware.
b. Identify the specific area within the building where the permit activity is occur-
ring.
c. If applicable, define areas for demolition and label appropriately.
d. Rated corridors must be submitted with full-building floor plan: identifying re-
lationship with roof structure, ceilings, and floor.
e. Show occupant load of each space.
[] 3. Elevations:

a. Exterior elevations are required with exterior changes.
b. Additional elevations may be requested for project clarifications.
c. Cross-section showing location of new A/C equipment in respect to roof screen
or parapet.

[] 4. Reflected Ceiling Plan. Required for new construction and renovation work when
ceiling is being modified.

[] 5. Title 24 Accessibility Standards. Required for new construction and renova-
tion/alterations per the standards.

[] 6. Landscape and Irrigation. If applicable, all submittals must comply with current
regulations.
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B. Structural Submittal Requirements.

[] 1. Structural Details and Plans:
a. Identify area of work by specifically highlighting the area and enlarging if re-
quired.
b. Shall be wet-stamped by State of California licensed engineer.

[] 2. Structural Calculations. Two sets of wet-stamped and wet-signed calculations re-
quired.

C. Electrical Submittal Requirements.
[] 1. Main Power Distribution Plan.
[] 2. Schematic One-Line Diagram.
|:| 3. Panel Schedules and Load Calculation.
[] 4. Electrical Floor, Ceiling, Roof and Equipment Power Plans.

D. Mechanical/Plumbing Submittal Requirements.
[] 1. Building Distribution and Layout.
|:| 2. New Mechanical Equipment:

a.. Provide descriptions, equipment schedules including equipment weights.
b. Cross-section for HVAC, and roof screen

[] 3. Roof Plan: Show location of new equipment, roof screen, and drainage.

SECTION 2: Form Submittals
[] Sewer Needs Questionnaire; submit the original plus 1 copy.
[| Hazardous Materials Disclosure Form.

[] Title 24 Energy Information; submit 2 sets of reports.

1. Title 24 energy conservation requirements will apply with new changes to the
use of energy: Envelope, Mechanical and Electrical.
2. Title 24 requirements will include Applicable Reports and Mandatory Meas-
ures: Required Compliance Statements, Specifications and Mandatory Measures
shall be incorporated onto the plans.
[] County Health Department Approval; Phone 408-xxx-xxxx. Prior approval neces-
sary for food service.
[] Pre-Treatment Approval; Phone 408-xxx-xxxx. Prior approval necessary for con-
taminated sewer waste discharge to public system.
[] Storage/Warehouse Applications:
1. Provide list of materials to be stored within area.
2. Provide a general layout of the storage/warehouse area.
[] Equipment Certification.
Non-listed electrical equipment requires testing and certification by an approved
testing agency prior to installation.
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SECTION 3: Hazardous Materials or Hazardous Waste

[] Industrial Wastewater Discharge Application; From Public Works Industrial Waste
Pre-Treatment

D Hazardous Material Storage Permit Application for New Business; From the Santa
Clara County Fire Department. Include 2 copies of your Hazardous Materials Business

[] Hazardous Material Inventory Statement including Key Location Map

[] Layout of Production, Manufacturing or Assembly Areas and Description of Process.

NOTES:

l.

2.

All drawings and calculations must be signed by design professionals as required
by the California Business & Professional Code.

If one or more required items are not submitted, the application will be considered
incomplete and will not be processed.

Building permits may only be issued to Building Owner or a Licensed Contrac-
tor. A Building Owner, who acts as General Contractor and hires non-licensed
help to do the work, must provide Worker’s Compensation Insurance. Proof of in-
surance is required prior to permit issuance. A tenant who does the work with
their own employees and does not hire outside help may work under the permit is-
sued to the Building Owner and must provide a letter of acceptance of responsi-
bility from the Building Owner. A sample of the format for this letter is available
at the Public Services Counter.

SIGNATURE:

1 have read the above information and have submitted all the required information.

Print Name: Telephone Number:

Signature: l




75\

CITY OF MORGAN ﬁ. w  MEETING DATE: SEPTEMBER 18, 2002 Prepared By:

STATUS REPORT ON BUS SHELTERS Associate Engincer
Approved By:

RECOMMENDED ACTION: Informational report only at this time. Public Works Director
Submitted By:

EXECUTIVE SUMMARY: Council recently directed staffto report on the status :

of bus shelters in the City and look into possible grant funding for additional | City Manager

shelters. In January 2001, Council also approved the General Plan for the City of

Morgan Hill. Action item 6.5 of GOAL #6 of the General Plan, states: "Work with

the VTA to install enclosed bus shelters or benches at major bus stops”. In addition, policy 6d of GOAL
#6, states: “Make existing and future commuter bus service convenient and accessible.”

In 1997 the City joined the VTA and most other cities in the County in a VTA sponsored transit
shelter/advertising program. The City is a participating agency in the existing agreement with VTA/Clear
Channel and has four shelters installed and maintained via the VTA/Clear Channel agreement. Those
shelters are located at: Monterey/Dunne, Monterey/Tennant, and two on E. Main Avenue. Three of the
shelters currently have advertising, which generate a total of $900 annually to the City. The large benefit
with this program is that the City incurs no construction nor maintenance expenses. It is estimated that each
shelter, including a bench, would cost $12,000 to purchase and install. The VTA Board of Directors
recently authorized the expansion of the program in which it contracts with Clear Channel to install and
maintain the shelters at no cost to the local agencies (see attached 7/9/02 VTA memo). The expanded
program will provide 4 to 6 new shelters in our City. In return, Clear Channel sells advertising space on
the shelters. Each participating agency is allowed to designate 25% of its shelters as “non-advertising”,
similar to the shelter located adjacent to the Community and Cultural Center on Monterey.

An option would be to apply for grant funds. The VTA will be accepting applications for TFCA (40%)
funding in February 2003. The City could apply for up to $100,000 for shelters under the “Smart Growth”
project category for TCFA funding with major emphasis on increasing transit use along high volume transit
corridors and or connection to multi-modal transit systems, such as Caltrain. Competition for grant funds
is becoming increasingly difficult and there’s no guarantee the City will receive the funds. This option
would also require the City to maintain the shelters.

Staff recommends that the most economical approach of obtaining bus shelters is to amend the existing
agreement with the VT A and Clear Channel when requested to do so by the VTA. VTA estimates they will
send contract amendments to the Cities in the next two months and begin installing the additional shelters
early in 2003.

For existing bus stop locations and routes, see attached Exhibit A.

FISCAL IMPACT:

No budget impact at this time.
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civormonan . MEETING DATE: September 18, 2002 Prepared By:
STATUS REPORT ON IMPLEMENTATION OF THE CITY’S | DPu Directorof PW

Approved By:
BIKEWAYS MASTER PLAN
Public Works Director
Submitted By:
RECOMMENDED ACTION(S): No action required, information only at this
time.
me City Manager

EXECUTIVE SUMMARY: The City adopted a Bikeways Master Plan in

January 2001 which conforms with our General Plan, the County of Santa Clara Trails Master Plan, the
Santa Clara Countywide Bicycle Plan, the Valley Transportation Authority’s Bicycle Technical Guidelines,
and the Caltrans Highway Design Manual. The Bikeways Master Plan includes an inventory and evaluation
of the existing cycling conditions and a bikeway system map that best connects residential areas,
commercial and employment centers, community facilities, schools, parks, and regional trails. The Plan sets
priorities for the City and identifies the most practical methods for implementing the plan, including
potential funding sources. Aside from providing guidance for bikeway planning and construction, the major
benefit of having the Bikeways Master Plan is that it enables the City to qualify for various grant funding
opportunities.

The buildout of the City’s bikeway system as envisioned in the Bikeways Master Plan will occur primarily
as the new roadways are built and existing ones are widened either through the development process or the
Capital Improvement Program (CIP). In the Bikeways Master Plan it is estimated that the total City
construction cost for the bikeways will be approximately $7,000,000, not counting any costs to purchase
additional right-of-way. The largest obstacle to implementing the Plan, other than funding, is the irregular
City boundaries that results in key portions of many proposed bikeways being located outside our
jurisdiction or in undeveloped areas. Despite this, staff has had success at implementing the Bikeways
Master Plan through various grants and Redevelopment Agency assistance in the CIP program.

For the Council’s information, attached is a status report on the implementation of the Bikeways Master
Plan that was submitted to the Bicycle and Trails Advisory Committee (BTAC) on September 12, 2002.
The BTAC meets once per month and provides guidance to staff for prioritizing trails and bikeway issues,
and assistance with implementing the Master Plan. (See attached BTAC charter for the role of BTAC in
implementation of the BMP). BTAC is officially a sub-committee of the Parks and Recreation Commission
(PRC) and reports via PRC to City Council. Staff will be working with BTAC via the PRC on
recommended funding for the 03/04 CIP to fund our highest priority bikeway projects.

FISCAL IMPACT:
No Fiscal Impact. This is an informational report only at this time.
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CITY OF MORGAN HILL MEETING DATE: September ]8, 2002 repared By:

Community and Cultural Center Naming Community

Development Director

RECOMMENDED ACTION(S): Select appropriate names for the

Community and Cultural Center campus, buildings, and rooms. Submitted By:

EXECUTIVE SUMMARY: At its July 31* meeting, the City Council
considered potential names for the Community and Cultural Center. Attached is City Manager

the memo accompanying that staff report which suggested several alternative
naming themes for the facility (Attachment 1). The minutes of the July 31*
meeting indicate that there was general agreement on appropriate names for the campus, buildings and
most of the rooms and spaces. A copy of those minutes is also attached (Attachment 2). The
preferences expressed at the meeting were as follows:

Campus: Morgan Hill Community & Cultural Center
Buildings: Community Center

Gavilan College Satellite Campus (or alt. approved by Gavilan)
Community Playhouse
Children's Pavilion

Individual Rooms:

Large Multi-Purpose Room: Hiram Morgan Hill Room

Octagonal Room: El Toro Room

Dance Room: Valley Oak Room

Fine Arts Room: Henry Coe Room

Ceramics Room: Sycamore Room

Conference Room: Poppy Jasper Room

Multi-Purpose Meeting Room: Madrone Room or Isola Kennedy Room
Rose Garden: Diana Murphy Rose Garden (undecided)
Amphitheater (undecided)

It was suggest that a final decision regarding the names occur at the Mayor’s hard hat tour of the facility
on August 2™. No agreement was reached at that time. Subsequent to that meeting, staff received a
recommendation from Council member Tate for naming the various rooms in the Center. That
recommendation is included as Attachment 3.

As staff has begun promoting and booking the facility, it is becoming important for names to be
assigned to the Center and its various components. Selection of names from the alternatives presented is
recommended.

FISCAL IMPACT: None



CITY COUNCIL STAFF REPORT Agenda Ttem # 22
CITY OF MORGAN HILL MEETING DATE: September ]8, 2002

Prepared By:

Council Services &

REVIEW UPCOMING MEETING SCHEDULE FOR Records Manager
OCTOBER 2, 2002 )
Submitted By:
City Manager
RECOMMENDED ACTION:

Council Discussion and Direction regarding cancellation of the October 2, 2002 City Council Meeting.

EXECUTIVE SUMMARY:

At the meeting of July 26, 2002, staff inquired whether the City Council would like to cancel its October
2, 2002 meeting in order to afford the Council the ability to attend the League of California Cities Annual
Conference to be held Wednesday, October 2 through Saturday, October 5, 2002 in Long Beach. The
Council agreed to keep its scheduled meeting of October 2, directing that staff keep that agenda light as the
majority of the Council indicated that they would attend the Conference commencing Thursday, October
3.

Mayor Pro Tempore Carr is requesting City Council reconsider its decision to hold a meeting on October
2,2002. Basedupon Council direction regarding the October 2 meeting, public hearing items/notifications
can be adjusted accordingly.

FISCAL IMPACT: The time necessary to prepare this staff report is accommodated in the Council
Services & Records Manager’s operating budget.
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crvormoraan v MEETING DATE: SEPTEMBER 18, 2002

Deputy City Clerk
ADOPT ORDINANCE NO. 1583, NEW SERIES Approved By:

City Clerk
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF MORGAN |

HILL APPROVING A DEVELOPMENT AGREEMENT, DA-02-02: | Submitted By:
COCHRANE-COYOTE ESTATES FOR APPLICATION MP 01-02:
COCHRANE-COYOTE ESTATES (APN 728-43-020) City Manager

RECOMMENDED ACTION(S): Motion to Adopt Ordinance No. 1583, New Series.

EXECUTIVE SUMMARY:

On September 4, 2002 , the City Council Introduced Ordinance No. 1583, New Series, by the Following
Roll Call Vote: AYES: Carr, Chang, Kennedy, Sellers, Tate; NOES: None; ABSTAIN: None; ABSENT:
None.

FISCAL IMPACT: None. Filing fees were paid to the City to cover the cost of processing this
application.



ORDINANCE NO. 1583, NEW SERIES

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
MORGAN HILL APPROVING A DEVELOPMENT
AGREEMENT, DA-02-02: COCHRANE-COYOTE ESTATES
FOR APPLICATION MP 01-02: COCHRANE-COYOTE
ESTATES (APN 728-43-020)

THE CITY COUNCIL OF THE CITY OF MORGAN HILL DOES HEREBY
ORDAINS AS FOLLOWS:

SECTION 1. The City Council has adopted Resolution No. 4028 establishing a procedure for
processing Development Agreements for projects receiving allotments through the Residential
Development Control System, Title 18, Chapter 18.78 of the Municipal Code.

SECTION 2. The California Government Code Sections 65864 thru 65869.5 authorizes the City
of Morgan Hill to enter into binding Development Agreements with persons having legal or
equitable interests in real property for the development of such property.

SECTION 3. Pursuant to Chapter 18.78.380 of the Morgan Hill Municipal Code, 6 building
allotments were awarded to application MP 01-02: Cochrane-Coyote Estates for fiscal year 2003-
2004; and

Project Total Dwelling Units
MP 01-02: Cochrane-Coyote Estates 6 building allotments

SECTION 4. References are hereby made to certain Agreements on file in the office of the City
Clerk of the City of Morgan Hill. These documents to be signed by the City of Morgan Hill and the
property owner set forth in detail and development schedule, the types of homes, and the specific
restrictions on the development of the subject property. Said Agreement herein above referred to
shall be binding on all future owners and developers as well as the present owners of the lands, and
any substantial change can be made only after further public hearings before the Planning
Commission and the City Council of this City.

SECTION 5. The City Council hereby finds that the development proposal and agreement
approved by this ordinance is compatible with the goals, objectives, policies, and land uses
designated by the General Plan of the City of Morgan Hill.

SECTION 6. Authority is hereby granted for the City Manager to execute all development
agreements approved by the City Council during the Public Hearing Process.

SECTION 7. Severability. Ifany part of this Ordinance is held to be invalid or inapplicable to any

situation by a court of competent jurisdiction, such decision shall not affect the validity of the
remaining portions of this Ordinance or the applicability of this Ordinance to other situations.

SECTION 8. Effective Date Publication. This ordinance shall take effect from and after thirty (30)



City of Morgan Hill
Ordinance No. 1583, New Series
Page - 2 -

days after the date of its adoption. The City Clerk is hereby directed to publish this ordinance
pursuant to §36933 of the Government Code.

The foregoing ordinance was introduced at the regular meeting of the City Council of the
City of Morgan Hill held on the 4" Day of September, 2002 and was finally adopted at a regular
meeting of said Council on the 18" Day of September, 2002 and said ordinance was duly passed and
adopted in accordance with law by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

ATTEST: APPROVED:

Irma Torrez, City Clerk Dennis Kennedy, Mayor

‘® CERTIFICATE OF THE CITY CLERK ¢

I, IRMA TORREZ, CITY CLERK OF THE CITY OF MORGAN HILL,
CALIFORNIA, do hereby certify that the foregoing is a true and correct copy of Ordinance No.
1583, New Series, adopted by the City Council of the City of Morgan Hill, California at their regular
meeting held on the 18™ Day of September, 2002.

WITNESS MY HAND AND THE SEAL OF THE CITY OF MORGAN HILL.

DATE:

IRMA TORREZ, City Clerk
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CIYOFMORGAN HILL  \TEETING DATE:  September 18,2002 Approved By:
DRAFT ECONOMIC DEVELOPMENT STRATEGY BAHS Director
GOALS, POLICIES, AND ACTIONS Submitted By:

RECOMMENDED ACTION(S): Discuss the draft Economic Development | Fiecative Director
Strategy Goals, Policies, and Actions (Strategy), and 2) Direct staff how to
proceed (e.g., schedule workshop, modify and finalize Strategy).

EXECUTIVE SUMMARY: On August 28, 2002, the City Council/Redevelopment Agency held a
workshop to discuss the City’s overall Economic Development Strategy (EDS). At the conclusion of the
workshop, staff was directed to return with economic development goals, and policies, and activities based
on the Council discussions.

Attached are the draft goals, policies, objectives for the EDS. The document also includes an
“Options/Issues to Consider” section for each goal which highlights issues/options to discuss related to key
action items. The document is meant to serve as baseline for Council discussions by which to add, delete,
move, and/or modify the goals, policies, actions, and options/issues. We recognize that the document may
have gaps or inconsistencies, and that all the policies do not necessarily have an action associated with it.
However, our intent was to show the relationship between more global goals and the policies and actions
by which we would implement the goals.

You’ll note that several goals, policies, and/or actions are italicized. This indicates they are from the adopted
general plan. In most cases, they are listed in verbatim. The non-italicized goals, policies, and actions were
based on discussions from the workshop or were those policies and activities which were rated or ranked
highly in the City Council questionnaire.

The next step in the process is to discuss the EDS and direct staff on how to proceed. You may recall that

the Council initially determined that a clear and focused economic development strategy needed to be

developed before limited ED resources should be allocated to staffing and other services. Without a EDS

in place, the Council could not properly evaluate alternatives available such as the Chamber’s Economic

Development and Tourism Marketing Plan. The Council could decide that the draft goals and policies for

the EDS are sufficient for the Council to evaluate the Chamber’s Marketing Plan. Based on the Council’s

evaluation, it could in the future decide to:

* Direct staff to work with the Chamber to modify the proposal based on the goals and policies of the
EDS.

* Fund all or a portion of the Chamber’s Marketing Plan.

* Maintain the current funding level for Chamber activities.

Should the EDS not reflect the Council’s expectations, staff is seeking direction from the Council as to how
to best proceed with doing this.

FISCAL IMPACT: An adopted EDS will dictate priorities for the future use of economic development
funds. Based on funds already committed, budgeted, or expended, staff estimates about $4.3M remain for
economic development activities over the life of the Redevelopment Plan.
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